
 

ALASKA HOUSING FINANCE CORPORATION 
BOARD OF DIRECTORS  

REGULAR BOD MEETING IN ANCHORAGE 
March 11, 2015       10:00 a.m. 

Anchorage/Fairbanks/Juneau 
 
 

 
I. ROLL CALL 
II. APPROVAL OF AGENDA 
III. MINUTES:  January 21, 2015 

            Next Resolution: #15-05 
IV. PUBLIC COMMENTS 
V. OLD BUSINESS:  
VI. NEW BUSINESS: 

 
 

 

A. Consideration of a term financing request in the amount of $725,000 for the acquisition 
with rehabilitation of a 22 unit affordable housing complex known as “Cordova Mews” and 
located in Cordova, Alaska. 

 

B. Consideration of a term financing request to increase a committed loan amount from 
$693,000 to $829,250 for a 22 unit affordable housing complex known as “Channel 
Terrace Apartments” and located in Juneau, Alaska. 

 
 

C. A report from the Resident Advisory Board to the AHFC Board of Directors. 
 

 

VII. REPORT OF THE CHAIR 
VIII. BOARD COMMITTEE REPORTS: NONE 
IX. REPORT OF THE EXECUTIVE DIRECTOR 
X. ANY OTHER MATTERS TO PROPERLY COME BEFORE THE BOARD 
XI.   Monthly Reports – Finance, Mortgage, R2D2, PHD, GRPA, Meeting Schedule 
 
 
The Chair may announce changes in the Order of Business during the meeting. 
 



ALASKA HOUSING FINANCE CORPORATION 
BOARD OF DIRECTORS 

 

REGULAR MEETING 
 

January 21, 2015 10:00 a.m. 
Juneau/Anchorage/Fairbanks 

 
The Board of Directors of Alaska Housing Finance Corporation met January 21, 2015 at the 
Crowne Plaza in Anchorage Midtown at 109 West International Airport Road Anchorage, 
Alaska 99518 at 10:00 a.m. Board members present were: 
 
 FRANK ROPPEL CHAIR 
 Anchorage Member of the Board 
 
 CLAI PORTER VICE CHAIR 
 Via teleconference Member of the Board 
 
 MARTY SHURAVLOFF Member of the Board 
 Anchorage 
 
 BRENT LEVALLEY Member of the Board 
 Anchorage 
    
 JERRY BURNETT Designee for Commissioner 
 Via teleconference Department of Revenue 
  Member of the Board 
 
 TARA HORTON Commissioner 
 Anchorage Department of Health 
  & Social Services 
  Member of the Board 
  
 JON BITTNER  Designee for Commissioner  
 Anchorage Department of Commerce, 

Community & Economic 
Development 

  Member of the Board 
 
  
I. ROLL CALL. A quorum was declared present and the meeting was duly and properly 
convened for the transaction of business. 
 
II. APPROVAL OF AGENDA. CHAIR ROPPEL proposed the agenda as presented. Seeing 
and hearing no objections, the agenda was approved. 
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III. MINUTES OF NOVEMBER 25, 2014, 2014. CHAIR ROPPEL asked for revisions or 
acceptance of the minutes. BRENT LEVALLEY made a motion to accept the minutes as 
presented. MARTY SHURAVLOFF seconded the motion. Seeing and hearing no objection, the 
minutes were approved as presented.  
 
IV. PUBLIC COMMENTS. In Anchorage: no public were present. In Fairbanks: no public 
were present. In Juneau: no public were present.  
 
V. OLD BUSINESS. No Old Business to discuss with the Board.  
 
VI. A.  CONSIDERATION OF A TERM LOAN REQUEST IN THE AMOUNT OF $3,836,150 FOR 
THE LONG TERM FINANCING OF A PROPOSED 49 UNIT AFFORDABLE MULTIFAMILY 
PROJECT WITH COMMERCIAL USES TO BE KNOWN AS “CREEKVIEW PLAZA 49 
APARTMENTS” AND LOCATED IN ANCHORAGE, ALASKA.  BRYAN BUTCHER introduced the 
item and ERIC HAVELOCK presented. Mr. Havelock stated that Creekview Plaza 49 Limited 
Partnership has applied for term loan financing of a proposed affordable multifamily 
apartment complex for the elderly consisting of 49 units named “Creekview Plaza 49” and 
containing non-residential space to be located southwest of the intersection of Muldoon 
Road and DeBarr Road in Anchorage, Alaska. The Corporation is requesting adopting 
resolutions 2015-01 and 2015-02 to satisfy the "official intent" requirements of Section 
1.150-2 of the regulations adopted under the authority of the Internal Revenue Code of 
1986, as amended, (the "Code") with respect to the Project.  For this purpose, Exhibit A 
includes a general description of the Project and a statement of the maximum principal 
amount of bonds the Corporation reasonably expects to issue to finance costs of the Project 
(the "Bonds").  The Corporation intends to use the proceeds of the Bonds to make a loan (or 
to reimburse the Corporation for making a loan) to finance costs of the Project, and certain 
other costs, which are eligible under the Code for financing with proceeds of tax-exempt 
bonds (the "Eligible Costs"). The Corporation reasonably expects that it will issue the Bonds 
and use the proceeds of the Bonds as described. Discussion followed. MARTY SHURAVLOFF 
made a motion to approve Resolution 2015-01. BRENT LEVALLEY seconded the motion. The 
resolution was unanimously approved. (7-0). 
 

RESOLUTION #2015-01 
 

RESOLUTION APPROVING A MODIFICATION TO THE TERM 
FINANCING FOR A MULTI-FAMILY HOUSING PROJECT TO 
CREEKVIEW PLAZA 49 LIMITED PARTNERSHIP. 
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MARTY SHURAVLOFF made a motion to approve Resolution 2015-02. CLAI PORTER 
seconded the motion. The resolution was unanimously approved. (7-0). 
 

RESOLUTION #2015-02 
 

RESOLUTION OF THE ALASKA HOUSING FINANCE 
CORPORATION EXPRESSING OFFICIAL INTENT TO ISSUE 
BONDS TO FINANCE THE FACILITIES DESCRIBED HEREIN AND 
DETERMINING RELATED MATTERS. 
. 

VI. B.  CONSIDERATION OF A TERM LOAN REQUEST IN THE AMOUNT OF $3,709,250 
FOR THE LONG TERM FINANCING OF ENERGY EFFICIENCY IMPROVEMENTS UNDER THE 
ALASKA ENERGY EFFICIENCY REVOLVING LOAN PROGRAM FOR VARIOUS BUILDINGS IN 
THE NORTHERN REGION OF ALASKA. BRYAN BUTCHER introduced the item and ERIC 
HAVELOCK presented. Mr. Havelock stated that the Alaska Energy Efficiency Revolving Loan 
Fund Program provides financing for permanent energy efficient improvements to buildings 
owned by regional educational attendance areas, by the University of Alaska, by the state, or 
by municipalities in the state. Borrowers obtain an energy audit as the basis for making cost-
effective energy improvements, selecting from the list of identified energy upgrades included 
with the initial rating. State of Alaska Department of Transportation and Public Facilities has 
requested a loan for $ 3,709,250 to assist in energy retrofitting. The state Department of 
Transportation and Public Facilities has presented the corporation with a unique opportunity 
to assist in the energy retrofitting of several state owned buildings in nine communities as 
authorized by AS 18.56.855. The request falls within the parameters of the Alaska Energy 
Efficiency Revolving Loan Program; it is reasonable to expect that the loans will be repaid; 
and it is considered to be an acceptable risk; therefore, Staff recommends approval of the 
request. Discussion followed. BRENT LEVALLEY made a motion to approve Resolution 2015-
03. MARTY SHURAVLOFF seconded the motion. The resolution was unanimously approved. 
(7-0) 

 
RESOLUTION #2015-03 

 
RESOLUTION APPROVING INTERIM AND TERM FINANCING FOR 
AN ENERGY EFFICIENCY IMPROVEMENT PROJECT FOR THE 
STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND 
PUBLIC FACILITIES.  

 
VI. C.  CONSIDERATION OF A RESOLUTION OF THE ALASKA HOUSING FINANCE 
CORPORATION AUTHORIZING THE ISSUANCE OF UP TO $130 MILLION STATE CAPITAL 
PROJECT BONDS II, 2015 SERIES A.  BRYAN BUTCHER introduced the item and MIKE 
STRAND presented. Mr. Strand stated that staff is proposing the issuance of State Capital 



AHFC Regular Board Meeting Minutes  
January 21, 2015 
Page 4 
 
Project Bonds II, 2015 Series A (the “Bonds”), to refund certain outstanding debt 
obligations.  The Bonds would be issued as tax-exempt, non-AMT, fixed-rate bonds and 
enable AHFC to achieve approximately $21.5 million (NPV) debt service savings based on 
projected pricing cash flows using current market rates. This transaction would be 
structured very similar to the State Capital Project Bonds II, 2013 Series D, which AHFC 
issued in November 2014. In accordance with AHFC’s Fiscal Policies and subject to the 
Board’s concurrence, staff along with FSW, recommends structuring and marketing the 
bonds on a negotiated underwriting basis with KeyBanc serving as senior book-running 
manager. Discussion followed. BRENT LEVALLEY made a motion to approve Resolution 
2015-04. JERRY BURNETT seconded the motion. The resolution was unanimously approved. 
(7-0) 

 
RESOLUTION #2015-04 

 
RESOLUTION OF THE ALASKA HOUSING FINANCE 
CORPORATION AUTHORIZING THE ISSUANCE AND SALE OF NOT 
TO EXCEED $130,000,000 STATE CAPITAL PROJECT BONDS II, 
2015 SERIES A; AUTHORIZING THE EXECUTION AND DELIVERY 
OF A 2015 SERIES A SUPPLEMENTAL INDENTURE TO SECURE 
THE 2015 SERIES A BONDS; AUTHORIZING THE EXECUTION 
AND DELIVERY OF A BOND PURCHASE AGREEMENT RELATING 
TO THE SALE OF THE 2015 SERIES A BONDS; A CONTINUING 
DISCLOSURE CERTIFICATE RELATING TO THE SALE OF THE 
2015 SERIES A BONDS; APPROVING THE FORM OF THE 
PRELIMINARY OFFICIAL STATEMENT WITH RESPECT TO THE 
2015 SERIES A BONDS AND THE DISTRIBUTION OF A FINAL 
OFFICIAL STATEMENT WITH RESPECT TO THE 2015 SERIES A 
BONDS; AND AUTHORIZING AND APPROVING RELATED 
MATTERS.  
 

VII.      REPORT OF THE CHAIR. CHAIR ROPPEL stated that the Board Workshop will be 
March 10, 2015 beginning at 1:00pm at the Crowne Plaza Hotel in Anchorage and the NTSC 
Annual BOD Meeting and the AHFC Regular BOD Meeting will be held on March 11, 2015 
starting at 9:00am also at the Crowne Plaza in Anchorage. 
 
VIII.      BOARD COMMITTEE REPORTS. There were no Committee reports to present to the  
Board.   
 
IX.       REPORT OF THE EXECUTIVE DIRECTOR. BRYAN BUTCHER reported on: 1.) Energy 
Efficiency meeting with builders and lenders in Juneau (Wed, 12/03); 2.) Live, Work, Play 
meetings (Wed 12/10 & Wed 1/14/2015); 3.) Housing Anchorage Legislative meeting at 
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the Dena’ina Center (Thur, 12/18); 4.) Chugach View and Chugach Manor Holiday Open 
House (Fri, 12/19); 5.) Foraker Group Board Meeting and being elected to the board (Thur, 
1/15/15); 6.) Energy Presentation in (H) Special Committee on Energy (Tues, 1/27); 7.) 
Recidivism Reduction Plan Task Force discussion; 8.) HUD Disaster Recovery Competition; 
9.) Sustainable Northern Communities Meeting.  
 
X.     OTHER MATTERS. CHAIR ROPPEL asked if there were any other matters to properly 
come before the board.  
 

1. Monthly Loan Reports. Finance, Mortgage, R2D2 and Public Housing and GRPA 
reports were presented for discussion and review.    

2. Schedule of Board Meetings:  
AHFC Board Work Shop 
AHFC BOD Meeting   
 
 

March 10, 2015 
March 11, 2015 

  1:00 pm 
10:00 am 

Anchorage 
Anchorage 
 

X.     OTHER MATTERS. CHAIR ROPPEL asked if there were any other matters to properly 
come before the board. BRENT LEVALLEY made a motion to adjourn. Seeing and hearing no 
objections, the meeting was adjourned at 10:40 a.m. 
 
 
ATTESTED: 
 
 
 
 
 

 
Frank Roppel  
Board Chair  
  

      Bryan Butcher 
     CEO/Executive Director 

 



 

BOARD CONSIDERATION MEMORANDUM 
 

Date: March 11, 2015       Staff: Melanie Smith 
Item: Multi-family Loan Request 

****************************************************************************** 
 

INTRODUCTION: The United States Department of Agriculture – Rural Development’s (USDA-
RD) Section 515 program offers an annual project operating subsidy in order 
to provide housing that does not exceed 30% of the tenant’s annual income. 
AHFC has partnered with USDA-RD under their Section 515 loan program on 
eight prior transactions where AHFC’s loan was secured in second lien 
position behind the USDA-RD loan. Under this lending partnership, substantial 
rehabilitation as defined by USDA-RD’s Capital Needs Assessment is 
complemented with a combination of low income housing tax credits and term 
loan financing to extend the economic life of the project and in the process, 
extend the availability of the federal operating subsidy thus preserving the 
affordable housing that may otherwise expire.  

 
BORROWER:  Cordova Mews Associates of Cordova, LLC 

 
PURPOSE: Term loan financing for the acquisition and substantial rehabilitation of a 22 

unit affordable multi-family housing development known as “Cordova Mews 
Apartments” and located at 401 Orca Avenue, Cordova, Alaska.  

 
PROPOSAL OVERVIEW: 

 
Loan Amount:    
    
USDA-RD First Deed of Trust: $1,168,454 
AHFC’S Second Deed of Trust: $   725,000 
     Total    $1,893,454    
 

            Project’s Market Value:                      $2,400,000   
 
            Appraised by:                                      Michael A. Forsland and Brian Z. Bethard, MAI of 
                                                  Black-Smith, Bethard & Carlson.  See Appendix I 

 
Loan-to-Value Ratio:    
First Deed of Trust:    49% 
First & Second Combined:  79% 
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Loan Terms: 
First Deed of Trust:  50 years amortizing fixed monthly payments. 
Second Deed of Trust: 5 years interest only payments. 

25 years amortizing fixed monthly payments. 
 
Interest Rate: 
First Deed of Trust:  1.00%   
Second Deed of Trust: 4.50%  
 
Debt Service Coverage Ratio: 
First & Second Deed of Trust: 1.31 
 
(A debt service coverage ratio is the net income available after paying expenses divided by the loan 
payment and is used as a profitability indicator for the project) 
 

 Development Costs:    See Appendix II for a detailed breakdown. 
 

Total Cost:     $6,398,854 
 
Sources: 
Tax Credit equity (cash):   $4,071,546 
USDA’s First DOT:    $1,168,454  
AHFC’s Second DOT    $   725,000 
Home Funds (3rd DOT):   $   196,854 
Acquired Reserves (cash):   $   237,000 
    Total                $6,398,854 
 

STRUCTURING OF PROJECT FUNDING: 
 
Northrim Bank will be the construction lender and will provide construction financing and City Real 
Estate Advisors currently partners of the development team, have made a commitment to make an 
equity investment they will provide $4,071,546 from the purchase of Low Income Housing Tax 
Credits based on an anticipated price of .90 cents on the dollar. Existing replacement reserves in 
the amount of $237,000 will be transferred to the borrower at the time of the property sale and will 
be used for rehabilitation expenses. 
 
Recourse to General or Limited Partner:  No 
 
Non-recourse to the limited partnership is requested in consideration of the following: 
 
For an investor the attractiveness of investing/purchasing tax credits is twofold; in that, they 
receive benefits over a ten-year period from tax credit deductions against their tax liability, and they 
also receive benefit of taxable losses in excess of their actual investment.  If a loan is non-recourse, 
the investor is allowed to deduct taxable losses in excess of their actual investment.  On the other 
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hand, a taxable loss to a partner, which is attributable to recourse financing, will not be allowed 
unless that partner is obligated to contribute additional capital.  To an investor the tax credit is 
obviously much more attractive and beneficial to them, if the transaction is without recourse, as 
they receive additional taxable losses without being obligated to make capital contributions.  If any 
of the partners of the limited partnership are obligated on a recourse basis, it could potentially 
cause a reallocation of taxable losses and the tax credits.  Non-recourse financing provides the 
degree of certainty that is necessary to satisfy the concerns of prospective tax credit investors 
regarding partnership allocations.  With this in mind, tax credit investors are particular in selecting 
the tax credits they purchase.  Historically, permanent financing has been available on a non-
recourse basis. 

 
CORPORATE STRUCTURE: 
 
An entity that owns a project that has been funded, all or in part, by tax credit proceeds is generally 
structured as a limited partnership where two entities complement each other in achieving their 
objective. The partnership consists of a limited partner and a general partner.  The limited partner’s 
role is limited to the purchase of the tax credits, which provide cash for the project.  The general 
partner, on the other hand, is usually the facilitator of the project and oversees the project’s daily 
activities on behalf of the partnership. Additionally, the general partner, if qualified, may function as 
the developer during the project’s development. 
 
Principals: The tax credit limited partnership is Cordova Mews Associates of Cordova, LLC, and an 
Alaska Limited Liability Company.  CM Cordova, Inc. is the general partner, and CREA Cordova 
Mews, LLC tax credit investor and limited partner.   
 
General Partner: CM Cordova, Inc. is a for-profit corporation formed April 2012 for the development, 
ownership and operation, with David J. Cordes being the initial limited partner and Shawne D. 
Mastronardi as the Manager.  See Appendix III. 
 
Initial Limited Partner: 
David J. Cordes has been the President of Cordes Development 2, LLC (CD2) since its inception 
where he was directly responsible for the development of affordable housing units located 
throughout the pacific-northwest, including four USDA-RD rehabilitation projects in Alaska for a total 
of 86 units. An amended and restated partnership agreement will be executed at the closing of the 
construction loan which will replace Mr. Cordes with the tax credit investor. 
 
Developer: 
Cordes Development 2, LLC (CD2) is a for-profit developer of affordable housing targeting rural 
communities throughout the western United States. CD2 has been active in the development and 
ownership of affordable housing since 1978 and has developed over fifty multifamily affordable 
housing projects in Alaska, Arizona, California, Colorado, Idaho, Utah and Washington. CD2 
specializes in acquisition and substantial rehabilitation of older projects that are experiencing 
health and safety and energy efficiency problems, and that may not be in compliance with current 
ADA and Fair Housing standards. Substantial rehab projects completed in Alaska have included 
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Gateway Apartments in Seward (20 units); Parkview Apartments in Soldotna (26 units); Bayview 
Apartments in Seward (18 units) and Cordova Mews Apartments in Cordova (22 units). See 
Appendix III. 
 
The Development team for this project includes: Contractor: Criterion General, Inc.; Architect: 
Bezel, Durst & Seizer; Engineer: Alec C. Thomson, P.E. (mechanical engineer) of Hay, Zietlow & 
Associates, LLC.; Carl A. Bassler, P.E. (civil engineer) of Enterprise Engineering; Brett Bingham, P.E. 
(electrical engineer) of Hay, Zietlow & Associates, LLC and CD2 developer whose principals are 
David J. Cordes, President and Shawne C. Mastronardi, Secretary/Treasurer.   
 
Financial:  
The tax credit limited partnership’s purpose is to own and operate the apartments. As such, the 
primary asset is the project. The project will be valued at $2,400,000 and will have approximately 
$1,893,454 in debt against it, which consists of USDA’s–RD and AHFC’s first and second deeds of 
trust.  
 
Credit:    
As a newly formed limited partnership with a newly formed general partner, there is, as of yet, no 
record of credit. Cordova Mews Associates of Cordova, LLC and CM Cordova, Inc. have acceptable 
credit. Neither the borrower nor the general partners have any loans with AHFC.   
 
PROJECT CHARACTERISTICS: 
Location and Site Description:  
The subject is located at 401 Orca Avenue, Cordova, Alaska and is within walking distance from 
downtown and nearby residential and institutional areas.  The immediate neighborhood is primarily 
residential, with commercial/institutional (post office, high school, and police/fire department) 
located downtown fronting the harbor, with single and multi-family residential uses set back from 
main arterials.  The subject site contains 1.08 acres or 47,250 square feet. The site is served by all 
available public utilities which include; water, sewer, electric, telephone. See Appendix IV. 
 
Project Overview: 
The Cordova Mews Apartments consists of six, two-story wood frame apartment buildings containing 
22 garden style units. The improvements sit on concrete foundations with insulated all-weather 
wood foundation walls and are covered with vinyl siding and metal roofs. All units are finished with 
textured, painted sheetrock and have carpet/vinyl floor coverings. Heat is provided by two oil-fired 
boilers and an indirect hot water heater in buildings A-E; building F has one oil-fired boiler and one 
indirect hot water heater. All of the boilers and water heaters were installed in 2011/2012. Each 
unit has individual thermostats with baseboard heat. Each unit contains the normal assortment of 
appliances. The unit mix is comprised of seven, one-bedroom, one-bath units each containing 644 
square and renting for $1,375 per month; eleven, two-bedroom, one-bath units each containing 836 
square feet and renting for $1,450 per month; and four, three-bedroom, one-bath units each 
containing between 980 to 1,180 square feet and renting for $1,500 per month. There are a total of 
23 paved parking spaces with additional off-street parking avilabe on site.. Pparking is considered to 
be adequate for a property of this size, age, and location. The improvements, as rehabilitated, will be 
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considered to be a legal non-conforming use of the site. Proposed project improvements are listed in 
the capital needs assessment included in Appendix V. The remaining economic life of the 
improvements, once rehabilitated, is estimated by the appraiser to be 45+ years.  See Appendix V 
 
Soil Conditions:  
An inspection of the property by the appraiser, the market analyst and USDA-RD inspectors did not 
indicate any apparent structural problems. The subject, site, as developed, is therefore considered 
adequate to support the existing improvements. 
 
Environmental Assessments:  
A preliminary environmental review was completed as part of the GOAL application process that 
resulted in the award of the low income housing tax credits. A Phase I environmental report 
acceptable to AHFC will be made a condition of commitment on this loan. 
 
Health and Safety Inspection: 
After the rehabilitation of the project has been completed, an approval from the appropriate state 
entity that the project is suitable for occupancy is being made a condition of this commitment. The 
subject project will be monitored annually by AHFC’s internal audit as a tax credit project.   
 
PROJECT OPERATIONS: 
Staff reviewed the application, historic operating history, the market study, and the appraisal in 
developing the pro-forma operating budget and believes it fairly depicts the expected performance 
of this project.  Based on data provided by the appraiser and the borrower, it is anticipated that, 
once rehabilitated, this property will maintain a high occupancy rate due to it being a good quality 
project with rents below the existing inventory and considering the availability of USDA-RD rental 
assistance. Staff concurs with this assessment noting the property manager’s professional property 
management experience with affordable housing.  See Appendix VI 
 
Debt Service Coverage Ratio: 
The 1.31 debt service coverage ratio on the repayment of the first and second deeds of trust loan 
indicates that in addition to the 7% vacancy factor, income could fall by 6% or expenses could 
increase by 7% or some combination of both and there would still be sufficient funds to continue to 
pay the first mortgage.  Stated another way, the project would break-even at a 12% vacancy rate.  
The ratio, by industry standards, is considered to be a good ratio. 
 
Note: Under the USDA-RD Section 515 loan program, an annual project operating subsidy that 
covers operating expense shortfalls and AHFC’s debt service is funded by the federal government 
and calculated annually by the project owner, subject to the appropriation.  Should the operating 
subsidy lapse, the project will be operated as a low-income housing tax credit project substantially 
meeting the expense projects as outline in the pro-forma with rents targeting 60% median family 
households. 
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Unit Set-Asides: 
Borrower will continue to set aside seven of the 22 units for residents earning 30% of median 
income or less; eight of the 22 units for residents earning 50% of median income or less; and six of 
the 22 units for residents earning 60% of median income or less. The remaining  unit will be utilized 
as the managers unit. Anticipated rents are set out in the pro-forma. 
 
Market Study Report: 
A market study report compiled by Novogradac & Company on July 29, 2014 provides evidence that 
the project, once rehabilitated, will maintain a high occupancy rate due to the property being in like 
new condition. Staff concurs with this assessment noting the limited supply of affordable housing 
opportunities in the Cordova area.  See Appendix VII. 
 
Tenant Relocation, Operating and Rent-up Reserve:  
Tenant displacement is not anticipated as a result of the rehabilitation as the borrower will be 
upgrading the units in one building at a time allowing the current occupants to move to the newly 
retrofitted building as the rehabilitation moves through the project. Further assurance is included in 
the rehabilitation budget which provides $55,000 in potential tenant relocation costs, should the 
relocation of existing tenants be deemed necessary by the borrower. At the time of loan closing the 
borrower is funding an operating reserve in the amount of $105,000 and a rent-up reserve in the 
amount of $18,937. 
 
COMMUNITY SUPPORT:   
Letters of support are included in Appendix VIII 
 
COMMUNITY OPPOSITION:  
The borrower and staff are not aware of any community opposition. 
 
PROPERTY MANAGEMENT:  
The current property manager, Northstar Management, has been retained to manage the subject 
property. Staff determined that they have the experience to usefully manage the subject project, 
noting their use of an on-site property manager.  See Appendix IX 
 
JOB TRAINING: 
The developer has maintained the memorandum of agreement with the contractor to provide job 
training opportunities through an apprenticeship training program.  See Appendix X 
 
RECOMMENDATION: 
Cordova Mews Associates of Cordova, LLC has presented the corporation with an opportunity to 
assist in a unique multi-layered financed development for the purpose of preserving safe, 
accessible, and affordable rental housing in Cordova. 
 
The request falls within the parameters of the Multi-Family Loan Program; it is reasonable to expect 
that the loans will be repaid; and it is considered to be an acceptable risk; therefore, Staff 
recommends approval of the request subject to the conditions noted below. 
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COMMITMENT CONDITIONS: 
 
1. Alaska Housing Finance Corporation (AHFC) to provide long term financing in an amount not 

to exceed $725,000, distributed as follows: 
 
a. Second deed of trust in the amount of $725,000, interest only payments for the first 

five years and then amortized over twenty-five (25) years with monthly payments. 
Interest to be 4.50%;  
 

2. A security position in the appropriate personal property, fixtures, furniture, and contracts, etc. 
will be taken; 
 

3. If the costs, (as determined and certified by a qualified preparer), including the tenant 
relocation expenses, are less than projected, at the discretion of AHFC, the reduction in 
costs will be applied to either increased development costs, provide additional funding to 
the operating reserve, to lower the loan amount, or a combination of the aforementioned. 
The qualified preparer and the form of the cost certification must be acceptable to AHFC; 

   
4. AHFC may fund the loan from working capital or from its selection of a bond market 

placement or other sources which are the most attractive to it; 
 

5. Borrower to be Cordova Mews Associates of Cordova, LLC; 
 

6. Commitment to expire March 11, 2016. If necessary, an extension may be considered by 
staff subject to extension guideline criteria and extension fees;  
 

7. A loan prepayment limitation will be imposed in accordance with AHFC's financing 
requirements; 
 

8. Loan Agreement to include covenants which require the borrower, at a minimum, to restrict 
the rental of  seven of the 22 units for residents earning 30% of median income or less; 
eight of the 22 units for residents earning 50% of median income or less; and  six of the 22 
units for residents earning 60% of median income or less. The remaining unit  will be utilized 
as the managers unit. 
 

9. Acceptance by AHFC of the following: 
 

a. the project developer; 
 

b. the project general contractor; 
 

c. the projects architect; 
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d. the project engineer; and 
 

e. the property management entity. 
 

10. Receipt and acceptance by AHFC of the following: 
 

a. a copy of the final plans and specifications; 
 

b. the general contractor’s warranty which at a minimum is for one (1) year for all work 
performed and materials provided as part of the construction contract; 

 
c. a Phase I environmental report acceptable to AHFC; 

 
d. an approval from the appropriate state entity that the project is suitable for 

occupancy, unless otherwise approved by AHFC; 
 
e. a final appraisal inspection and certification that the project was rehabilitated 

substantially in accordance with the accepted plans and specifications as identified 
in the original appraisal report, subject to any AHFC approved change orders; 

 
f. a certification by the project architect which states that: 

 
(i) the project was rehabilitated substantially in accordance with the accepted 

plans, specifications and approved change orders; 
 

(ii) the project was rehabilitated in accordance with applicable building codes and 
regulations;  

 
(iii) the project is suitable for occupancy; and 

 
g. a detailed breakdown of final development costs as adjusted by change    orders; 

h. an accountants (or another source acceptable to AHFC) written certification verifying 
the final total development cost of the project; 

 
i. ALTA title policy with applicable endorsements; 

 
j. an As-Built Survey, if required by the title company; 

 
k. all required certificates and/or binders of insurance; 
 
l. a letter of opinion from the borrower’s legal counsel verifying such matters as their 

legal entity, ability to enter into closing documentation, zoning compliance, permitting 
and licensing requirements, etc.; and 

 





ALASKA HOUSING FINANCE CORPORATION 
RESOLUTION NO. 2015- 

 
Resolution Approving Term Financing for a 

Multi-Family Housing Project to 
Cordova Mews Associates of Cordova, LLC 

 
BE IT RESOLVED by the Board of Directors of the Alaska Housing Finance Corporation 

as follows: 
 
I. Findings: 
 

A. There is need to provide affordable, safe, accessible housing; 
 

B. Cordova Mews Associates of Cordova, LLC, through Cordes Development 2, LLC,  has 
applied to Alaska Housing Finance Corporation under it Multi-Family Loan Program, to  
provide funds for the term financing of a 22 unit multi-family project, located in Cordova, 
Alaska; 

 
C. The purpose of the financing is to continue to provide affordable housing opportunities 

for persons of lower income; 
 

D. The proposed financing falls within the established program regulations; and; 
 

E. The proposed financing is found to be an acceptable risk to the Alaska Housing Finance 
Corporation. 

 
II. Conclusion: 
 

Pursuant to the foregoing findings, the Board hereby approves the request substantively 
as stated in the March 11, 2015 Board Consideration Memorandum prepared in 
support of the application. 

 
This resolution shall take effect immediately. 
 
 
DATED THIS 11th Day of March, 2015 
 
 
_____________________________ 
Frank Roppel 
Chair 















































































































 

BOARD CONSIDERATION MEMORANDUM 
 

Date: March 11, 2015       Staff: Eric A. Havelock 

Item: Multi-family Loan Request 
****************************************************************************** 

 
BACKGROUND: AHFC’s Board of Directors approved $693,000 in term loan financing at the 

June 18, 2014 board meeting to AK Preservation Channel Limited Partnership 

for the acquisition and rehabilitation of 22 units of affordable housing known 

as “Channel Terrace Apartments” and located in Juneau. The original 

development proposal included term financing from USDA-RD under their 

Section 515 loan program which includes an annual project operating subsidy 

in order to provide housing that does not exceed 30% of the tenant’s annual 

income. A reduction in the amount of available funding sources combined 

with an increase in development costs has resulted in an additional request 

for term loan debt from AHFC. (See appendix I for original consideration 

memorandum) 

 

BORROWER:  AK Preservation Channel Limited Partnership 

 

PURPOSE: Term loan financing for the acquisition and rehabilitation of affordable multi-

family dwellings consisting of 22 units named “Channel Terrace Apartments” 

and located in Juneau, Alaska.  

 

PROPOSAL OVERVIEW: 

 

Loan Amount:    As Committed   As Proposed 

    

First Deed of Trust:   $ 693,000   $  829,250 

 

Project’s Market Value:                    $2,500,000    $2,500,000  

“At Completion and at Stabilized Occupancy.” 

 

Appraised by: Jan C. Hood and Brian Z. Bethard, MAI of Black-Smith, Bethard 

& Carlson.   

 

Loan-to-Value Ratio:   As Committed   As Proposed  

 

First Deed of Trust:          28%       33% 

 

Loan Terms: 

             

First Deed of Trust:   30 years amortizing fixed monthly payments. 
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Interest Rate:      As Committed  As Proposed 

 

First Deed of Trust:         1.5%     2.375%*   

 

*Note: The proposed blended rate is the original rate from the June 18, 2014 commitment with the 

additional borrowing at 6.25% reflecting AHFC’s current cost of funds on the additional borrowing.  

 

Debt Service Coverage Ratio:   As Committed  As Proposed 

 

First Deed of Trust:          2.60       1.93 

 

(A debt service coverage ratio is the net income available after paying expenses divided by the loan 

payment and is used as a profitability indicator for the project) 

 

Development Costs:     As Committed  As Proposed 

   

 Total Costs     $ 5,473,715  $ 5,534,958 

     

Sources:      As Committed  As Proposed 

Tax Credit equity (cash):    $3,440,181  $3,420,222 

AHFC’s First DOT:     $   693,000  $   829,250 

USDA’s Second DOT*    $   561,232  $   544,713 

Deferred Developer Fee (3rd DOT):   $       9,302  $   150,773 

Rasmuson Grant Funds    $   300,000  $   300,000 

Home Funds      $   290,000  $   290,000 

Replacement Res Transferred from Seller  $   180,000  $              -0- 

    Total                 $5,473,715  $5,534,958 

 

*Note: The lower amount of the USDA-RD financing is a result of the existing loan amortizing over 

time. The change in funding sources delayed the assumption of this loan by the tax credit limited 

partnership resulting in a lower assumption amount. 

 

Debt Service Coverage Ratio: 

The 1.93 debt service coverage ratio on the repayment of the first deed of trust loan indicates that 

in addition to the 7% vacancy factor, income could fall by 14% or expenses could increase by 20% 

or some combination of both and there would still be sufficient funds to continue to pay the first 

mortgage.  Stated another way, the project would break-even at a 20% vacancy rate increase.  The 

ratio, by industry standards, is considered to be an excellent ratio. See Appendix II. 

 

Note: Under the USDA-RD Section 515 loan program, an annual project operating subsidy that 

covers operating expense shortfalls and AHFC’s debt service is funded by the federal government 

and calculated annually by the project owner, subject to the appropriation.  Should the operating 

subsidy lapse, the project will be operated as a low-income housing tax credit project substantially 

meeting the expense projects as outline in the pro-forms with rents for three units targeting 30% 
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median family household; fifteen units targeting 50% median family households and rents for four 

units targeting 60% median family households. 

 

RECOMMENDATION: 

AK Preservation Channel Limited Partnership has presented the corporation with an amended 

opportunity to assist in a unique multi-layered financed development for the purpose of providing 

safe and needed affordable housing in Juneau. 

 

The request falls within the parameters of the Multi-Family Lending Program; it is reasonable to 

expect that the loans will be repaid; and it is considered to be an acceptable risk; therefore, staff 

recommends approval of the request subject to the conditions noted below. 

 

COMMITMENT CONDITIONS: 

 

1. Alaska Housing Finance Corporation (AHFC) to provide long term financing in an amount not 

to exceed $829,250 secured with a first deed of trust in the amount amortized over thirty 

(30) years at an interest rate of 2.375% with monthly payments; 

 

2. All other terms and conditions of the original commitment dated June 18, 2014 will remain 

the same; and, 

 

3. Other conditions that may arise as determined by AHFC. 

 

Reviewed and accepted by Senior staff substantively as stated in this memorandum, subject to 

Board Approval: 

 

 

________________________     ___________________      ___________________ 

Bryan D. Butcher   Mike Buller    Michael Strand 

Executive Director/CEO  Deputy Executive Director  Chief Financial Officer 

 

Date:___________________  Date:______________  Date:_______________  

 



ALASKA HOUSING FINANCE CORPORATION 
RESOLUTION NO. 2015-06 

 
RESOLUTION APPROVING FUNDS FOR THE TERM 
FINANCING FOR A MULTI-FAMILY HOUSING 
PROJECT TO AK PRESERVATION CHANNEL 
LIMITED PARTNERSHIP. 

 
BE IT RESOLVED by the Board of Directors of the Alaska Housing Finance Corporation 

as follows: 
 
I. Findings: 
 

A. There is need to provide affordable, safe, and accessible housing; 
 

B. AHFC’s Board of Directors at their June 18, 2014 meeting approved proposed 
term financing of a multi-family housing project located in Juneau, Alaska for 
the AK Preservation Channel Limited Partnership and AK Channel GMD, LLC, 
an Alaska Limited Liability Company; 

 
C. The AK Preservation Channel Limited Partnership and AK Channel GMD, LLC, 

an Alaska Limited Liability Company have applied to Alaska Housing Finance 
Corporation under its Multi-Family Housing Loan Program for an amendment 
to the loan funding conditions approved by the Board at their June 18, 2014 
meeting; 

 
 D. The purpose of the amendment is to enhance the feasibility of the multi-family 

housing project by increasing the loan amount; 
 

E. The amendment falls within the established program regulations; and, 
 

F. The proposed financing as amended is found to be an acceptable risk to the 
Alaska Housing Finance Corporation. 

 
II. Conclusion: 
 

Pursuant to the foregoing findings, the Board hereby approves the request 
substantively as stated in the March 11, 2015 Board Consideration Memorandum 
prepared in support of the application. 

 
 
DATED THIS 11th Day of March, 2015 
 
_____________________________ 
Frank Roppel 
Chair 
 



 

 

 
 

 
 

 
 

Resident Advisory Board 
Report to the AHFC Board of Directors 
March 11, 2015 
 
 
Members: 

• Board members present: Alberta Bulacan (Anchorage), Victoria Garcia (Wrangell), 
Billie Meisinger (Kenai), Sean Reilly (Fairbanks), Mary Thoeni (Wasilla), Tanya Zuniga 
(Fairbanks) 

• Absent members: Ronny Caton (Petersburg), Gina Hoyt (Juneau), Ronald Mallott 
(Anchorage) 

• AHFC: Catherine Stone, Michael Singleton, Tammy Steele, Pamela Stantorf 
 
 
The Resident Advisory Board met on January 23, 2015 and discussed the following topics. 
 
Introduction of New RAB Members; Appointment of RAB Chair 
Mary Thoeni, representing the Mat-Su jurisdiction, was introduced and welcomed as a new 
RAB member. Tanya Zuniga was announced as the RAB chairperson. AHFC will schedule a 
meeting with Tanya to discuss her new duties and receive training to conduct future RAB 
meetings. 
 
Property Renovation/Modernization Updates 
Michael Singleton, AHFC Facilities Management Manager, provided an overview of projects 
currently underway at AHFC including renovation of units to meet Uniform Federal 
Accessibility Standards (UFAS) under AHFC’s Voluntary Compliance Agreement with HUD and 
continuing work on roofs and foundations. Mr. Singleton also indicated that AHFC is 
planning work for necessary sprinkler and security system upgrades around the state. 
  
Mr. Singleton stated that AHFC is changing its focus to maintaining AHFC’s buildings and 
properties and planning for long-term needs. With that in mind, Mr. Singleton discussed 
AHFC’s new Extraordinary Maintenance Team that will help each AHFC location with its 
maintenance needs. The team will be involved with daily maintenance work, extraordinary 
work such as unit renovations, and other types of work that local maintenance staff are 
unable to address, but are within AHFC’s ability to handle. This should reduce AHFC’s 
reliance on outside contractors. 

 
Rent Reform Program Update 
Ms. Stone indicated that Rent Reform is nearing its first year of operation for the Housing 
Choice Voucher Program. At this time, implementation is moving smoothly, and staff is 
pleased with the implementation. AHFC will continue monitoring the progress as some 
families move into year 2 of the program. 
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A member wanted to know if it was possible for household members other than the head to 
participate in the new JumpStart program. AHFC clarified that JumpStart participation will be 
tracked by the head of the household, but every adult household member is welcome to 
participate. 
 
Rental Assistance Demonstration Overview 
Ms. Stone stated that AHFC is investigating participation in HUD’s Rental Assistance 
Demonstration Program. This program provides greater access to funds to maintain, buy, 
and build affordable housing. The program allows housing authorities to incur debt on its 
properties for these additional needs while public housing does not. This program would 
allow AHFC to obtain funding for properties with extensive capital needs in this time of 
shrinking federal and state dollars. 
 
Ms. Stone stated that as part of the application process AHFC would be conducting 
extensive public meetings with residents to collect comments before submitting an 
application to HUD. AHFC will keep the RAB members updated as we progress through the 
application process. 
 
Report of the PHD Director 
Catherine Stone provided information to members on the following topics: 

• Smoke-Free – a discussion about legislation introduced in last year’s session for 
smoke-free state buildings. AHFC is waiting to see if the bill will be approved in this 
session. If it passes, AHFC will notify the RAB. RAB members discussed their 
concerns regarding an available and accessible space at each building for smokers. 
Concerns included an accessible path to the smoking area as well as shelter during 
the winter months. AHFC stated that it was currently gathering data for each site to 
determine where each smoking area will be and how it will be accessed from each 
building. AHFC will report the results to the RAB at a later date. 

• Capital Budget – AHFC continues to address its current list of priorities using capital 
funds. The amount AHFC receives from HUD is around two million dollars, and AHFC 
does not anticipate a large amount of available funding from the state this year given 
the current budget situation. AHFC will continue to address priorities around the state 
by ranking all requests and selecting those with the highest need. AHFC encouraged 
members to speak with their local property manager so that resident needs could be 
identified and placed on the list. 

• Moving to Work Annual Plan for FY2016 – AHFC is currently in the process of 
preparing its FY2016 Moving to Work Annual Plan. AHFC does not expect any new 
activities this year. AHFC does plan to expand its current support of Housing First 
developments like Karluk Manor. 

 



TOTAL PORTFOLIO
(Mortgages & Bonds) FY 2013 FY 2014 % Change 01/31/14 01/31/15 % Change

Total Mortgage Portfolio $2,299,455,291 $2,520,778,596 9.6% $2,471,728,785 $2,611,127,513 5.6% 
# of Mortgage Loans 14,641 14,834 1.3% 14,791 14,955 1.1% 
Delinquent Loan % 5.49% 4.87% (11.3%) 5.08% 4.29% (15.7%)
Mortgage Wghtd Avg Int Rate 5.06% 4.93% (2.6%) 4.97% 4.83% (2.6%)

Total Bonds Outstanding $2,259,115,000 $2,278,545,000 0.9% $2,283,015,000 $2,191,340,000 (4.0%)
Variable Bonds % 42% 41% (2.4%) 41.1% 43.2% 5.1% 
Hedged Variable % 84% 84% 0.0% 84.0% 79.9% (4.9%)
Bond Wghtd Avg Int Rate 3.71% 3.77% 1.6% 3.74% 3.70% (1.3%)

Mortgage/Bond WAIR Spread 1.35% 1.16% (14.1%) 1.22% 1.14% (6.7%)
Mortgage/Bond Ratio 1.02 1.11 8.7% 1.08 1.19 10.1% 

MONTHLY ACTIVITY
(Mortgages & Bonds) FY 2013 FY 2014 % Change 01/31/14 01/31/15 % Change

Mortgage Applications $461,804,589 $520,345,834 12.7% $334,497,201 $290,410,141 (13.2%)
Mortgage Purchases 398,531,914 538,531,088 35.1% 378,113,398 278,370,833 (26.4%)
Mortgage Payoffs 531,627,435 218,635,522 (58.9%) 149,398,235 126,742,327 (15.2%)
Mortgage Foreclosures 11,863,398 14,127,019 19.1% 9,395,106 5,404,714 (42.5%)

Bond Issuances - Housing 195,890,000       0 (100.0%) 0 0 0.0% 
Bond Issuances - General 286,125,000 124,400,000 (56.5%) 95,115,000 218,105,000 129.3% 
Bond Redemptions - Special 599,975,000 54,815,000 (90.9%) 39,470,000 278,490,000 605.6% 
Bond Redemptions - Scheduled $57,790,000 $50,155,000 (13.2%) $31,745,000 $26,820,000 (15.5%)

FINANCIAL STATEMENTS
(in Thousands of Dollars) FY 2013 FY 2014 % Change FY 2014 FY 2015 % Change

Mortgage & Loan Revenue $125,059 $120,740 (3.5%) $58,772 $62,904 7.0% 
Investment Income 9,088 9,019 (0.8%) 5,643                  2,962 (47.5%)
Externally Funded Programs 168,152 163,739 (2.6%) 80,643                68,857 (14.6%)
Other Revenue 13,026 14,588 12.0% 6,737                  9,599 42.5% 

Total Revenue 315,325 308,086 (2.3%) 151,795              144,322 (4.9%)

Interest Expenses 94,409 81,184 (14.0%) 40,336                37,425 (7.2%)
Housing Grants & Subsidies 150,460 149,188 (0.8%) 74,314                64,085 (13.8%)
Operations & Administration 56,663 58,771 3.7% 26,917                29,634 10.1% 
Other Expenses 31,688 22,328 (29.5%) 10,844                10,548 (2.7%)

Total Expenses 333,220 311,471 (6.5%) 152,411              141,692 (7.0%)
Operating Income (Loss) (17,895) (3,385) 81.1% (616)                    2,630 526.9% 
Contributions to the State 10,720 1,380 (87.1%) 1,013                  679 (33.0%)

Change in Net Position (28,615) (4,765) 83.3% (1,629)                 1,951 219.8% 

Total Assets/Deferred Outflows 3,981,230 4,055,203 1.9% 3,904,608           3,952,858 1.2% 
Total Liabilities 2,455,702 2,545,295 3.6% 2,391,564           2,440,999 2.1% 

* Net Position $1,525,528 $1,509,908 (1.0%) $1,513,044 $1,511,859 (0.1%)

* Reduced beginning FY 2014 Net Position by $10.855 million for GASB 65 accounting change to expense debt issuance costs recorded as assets in FY 2013.

Fiscal Year Annual Audited Second Quarter Unaudited

A L A S K A    H O U S I N G    F I N A N C E    C O R P O R A T I O N
JANUARY 2015 COMPARATIVE ACTIVITY SUMMARY

As of Fiscal Year End As of Month End

Through Fiscal Year End Through Seven Months Ending

C:\Users\mstrand\Documents\Disclosure\201501_CAS\MLS



# of # of # of

Loans Loans Loans

34 326 468

23 261 267

2 17 45

36 387 394

3 29 44

18 165 155

116 1,185 1,373

5 28 29

0 0 0

121 1,213 1,402

1 4 38

2 10 42

124 1,227 1,482

7 46 78

12 100 184

1 10 5

# Amount

Lock-ins: 163 45,090,281

Commitments: 274 69,833,718 Rural

Total: 437 114,923,999 Owner

2 3.888 3.625 3.750 3.763 3.763 4.230 6.000 3.921 3.770

# Amount

Lock-ins: 169 44,404,075 Rural

Commitments: 254 63,092,146 Owner

Total: 423 107,496,221 3.800 3.556 3.669 3.675 3.594 4.088 6.075 3.763 3.731
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# Amount Rural

Lock-ins: 159 40,252,194 Owner

Commitments: 312 81,607,241 4.024 3.708 3.833 3.899 3.774 4.250 6.298 3.970 3.869

Total: 471 121,859,435
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RESIDENTIAL PIPELINE 12/31/14

CCAP

AHFC Programs

AHFC Programs Market

Taxable 

FTHB
CCAP Multi-Family

MORTGAGE INTEREST RATE COMPARISON - AVERAGE 12/14

Multi-Family Conv

MORTGAGE INTEREST RATE COMPARISON - AVERAGE 01/15

Conv

Market

FHA

FHA

MarketAHFC Programs

ConvMulti-FamilyCCAP
Taxable 

FTHB

Exempt 

VETS

Exempt 

FTHB

 Taxable 

Conv

CCAP Reservation 445,562

Closing Cost Assistance Program 220,000 2,149,310

Residential & Multi-Family Loan Program Totals 32,869,244 305,785,843

Interest Rate Reduction Low Income Borrowers 1,094,728 6,589,557

Energy Efficiency Interest Rate Reduction 2,969,981 24,673,218

(Included in Total Loans Purchased)

Streamline Refinance 180,890 681,304

Rural Streamline Refinance 264,000 2,061,960

Total Loans Purchased

Tax-Exempt First-Time Homebuyer 6,052,653 59,214,034 87,457,522

MORTGAGE ACTIVITY SUMMARY

LOANS PURCHASED BY PROGRAM

LOAN PROGRAM

February 2015 FY 2015 Thru 2/28/2015 FY 2014 Thru 2/28/2014

Total Dollar Total Dollar Total Dollar

Volume Volume Volume

Taxable First-Time Homebuyer 6,509,422 64,742,123

Veterans Mortgage Program 369,425

 Taxable 

Conv

Exempt 

FTHB

Exempt 

VETS

CCAP Reservation 431,105

RESIDENTIAL PIPELINE 2/28/15

RESIDENTIAL PIPELINE 1/31/15

4,645,117

Taxable 10,598,926 113,524,673

3,906,450 17,103,500

Rural Multi-Family 0 0

CCAP Reservation 408,182

Non-Conforming

15,618,119

67,768,605

50,946,997

10,681,387

376,063,958

7,315,897

6,818,157

361,929,904

0

23,981,350

337,948,554

35,501,103

15,065,732

116,537,473

1,515,018 9,247,755

Rural Loan Program 3,917,350 37,308,641

33,314,134 308,529,107

LOAN PROGRAM OPTIONS

Residential Loan Program Totals 28,962,794 288,682,343

Multi-Family

879,715

MORTGAGE INTEREST RATE COMPARISON - AVERAGE 02/15

 Taxable 

Conv

Exempt 

FTHB

Exempt 

VETS

Taxable 

FTHB
FHA



Multi-Family Loans Committed 

1/1/15 to 2/28/15 
Loan      Commitment  

Amount   Type  Date  Program  Location  

$   268,000 6plx  1-16-15  M   Anchorage 

$   325,000 SFR  1-16-15  N   Anchorage 

$1,331,200 16plx  1-16-15  M   Anchorage 

$  488,000  6plx  1-16-15  M   Anchorage 

$   710,000 8plx  1-16-15  M   Juneau   

$   454,400   8plx  2-04-15  M   Anchorage  

$   474,000 SFR  2-02-15  N   Anchorage 

Total:  $ 4,050,600 in 7  loans  

    M = Multi-family  N = Special Needs  E = Energy  



 

 

R2D2 Board Report for March 11, 2015 
 
 

WEATHERIZATION PROGRAM 
Income-based, home energy efficiency improvements provided for homeowners and renters. 

 

Legislative appropriation:i 
FY2008  $200 million 

FY2012  $62.5 million 

FY2013  $30 million 

FY2014  $30 million 

FY2015               $27.5 million 

Total  $350 million 

 

 

 

Program update as of November 30, 2014: 
 

Total expended   $296.4 million 

Units complete   15,603 

 

Projected totals for March 31, 2015: 
 

Current obligation   $319 million 

Projected units complete  15,300

HOME ENERGY REBATE PROGRAMii 
Rebates offered up to $10,000 for homeowners making energy efficiency improvements to existing homes. A rebate of 

$10,000 for 6 Star or $7,000 for 5 Star Plus is available for newly constructed homes. 
 

Legislative appropriation: 

 

FY2008  $100 million 

FY2009  $60 million 

FY2012  $37.5 million 

FY2013  $20 million 

FY2014  $20 million 

FY2015  $15 million 

Total  $252.5 million 

 

Program update as of 1.21.2015:   

 

Total expendediii   $191.6m 
Current obligationiv $31.5m 

Initial ratings  38,211 
Rebates paid  22,678 
5 star plus paid  2,633 
6 star paid  69 

Active energy raters 58 

 

Waitlist as of 1.23.2015:  

 

Statewide  121 
Anchorage 17 
Fairbanks 1 
Juneau  2 

  

   

 

Total Estimated Energy Saved Annually – 3.3 trillion BTUs 
(Includes Rebate and Weatherization program completions multiplied by average energy savings) 
 

Equivalent to:  (565,119 Barrels of Oil) or (32,776,930 Therms of Gas) or (23,751,399 Gallons of Fuel Oil) or (960,637 MWH of Electricity) 

 

                                                                 
i Appropriation amounts reflect state investment only.  
ii A sample of 17,233 homeowners was taken on December 19, 2012 and the average homeowner spent $11,681. A $6,889 average rebate results in a 

$4,792 out-of-pocket investment. The projected energy cost savings for homes receiving rebates are $1,464 per year, with an average annual energy 

savings of 34 percent. 
iii Total expenditures are as of 1.1.15.  
iv Current obligation includes funds set aside for homeowners in the Home Energy Rebate program who are making improvements and for encumbrances 

in the New Home Rebate program. 



 

Public Housing Operations Update 
March 2015 
 

 
Operations Updates: 

• Expansion of the Parolee Reentry Program in Anchorage is being negotiated with the Department of 
Corrections.  Currently Anchorage cannot participate due to the restriction of use of statewide HOME 
funds in Anchorage.  The Agreement will expand the program by using PHD Moving to Work vouchers 
in Anchorage.   

• Year two Rent reform meetings for Housing Choice Voucher clients is going well.  
• Maintenance training has been schedule in Anchorage the week of May 4th.  Training will consist of 

technical training on property maintenance as well as some training on policies and procedures. 
• The Moving Home Program providing voucher assistance to persons with disabilities is up and 

operational, the first referrals are being received in Fairbanks, with statewide outreach to follow. 
 
Facilities Management & Construction Updates:  

• Facilities Management Extraordinary Maintenance Team (Road Crew) currently working on Bethel on 
multiple units.  Over the past two months of their operations they have turned two units in 
Anchorage, and worked on repairs to 50 furnaces in Bethel and turned units in Bethel that needed 
extensive maintenance repairs. 

• Nome – Substantial completion inspection was completed and contractor to remobilize to complete 
punch list items and additional work items.  

• Bethel - Foundation replacement/repair project is in re-development and project documents for 
windows and floors replacement is being developed.  Executive decision to move forward with Phase 
I foundation replacement.  “EMT”’s are currently engaged in soft floors project.    

• Cordova – Eyak manor porch leveling and door replacement project has the base bid work and 
Change Order 2. Contractor will return late February to early March to complete project. 

• Seward – Siding replacement project is in the design phase, original A&E is slow to provide 
background drawings in AutoCAD. (no change) 

Public Housing 
Units Statewide 1628 
Housing Waiting List  1891 
 

Housing Choice Vouchers  

Vouchers statewide 4381 
Voucher Waiting List 2296 

 
Family Self-Sufficiency 

 

Family Self Sufficiency Total Enrolled 132 
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• Juneau – Mt. View security system upgrade is ongoing with project extension to the end of April; 
elevator replacement has been awarded and materials are being ordered; ADA improvements for 
Cedar Park “unit D5” are complete and awaiting unit certification; Mt. View ADA project has been 
awarded Pre-Construction meeting was held, work will commence pending approved submittals.  Mt. 
View dumpster building roof repair project is being developed. 

• Wrangell – project development for sidewalk, heating piping,  and sewer line replacement underway. 
• Anchorage – Parkview Sprinkler project is underway, multiple other projects are in progress ranging 

from sprinkler project development for Chugach View fire detection and suppression upgrade, 
fireplace removals, scattered site insulation/siding installation, and scattered site infrastructure 
survey. Chugach Manor plate exchanger replacement/repair ongoing. 

• Statewide – ADA/VCA continue to progress slowly, PHD is meeting reporting requirements to HUD. 
We are expecting new certifications for units in the upcoming months. Project estimates are coming 
in hire than current budgets we will have difficulty completing all upgrades unless more funds are 
requested. 

 
Alaska Corporation for Affordable Housing: 

• Construction on Susitna Square and Ridgeline Terrace is moving along.  A warm winter and low 
snowfall has allowed work to progress at a fast pace. 

 



             
   AHFC BOARD OF DIRECTORS 

 SCHEDULE 2015   

Please note that all dates/locations may be subject to change December 9, 2014 

 

 
 

 
 
 

 
 
January 21, 2015 BOD (AHCC Annual) 
 
March 10, 2015 AHFC BOD Workshop (1-5 pm) 
March 11, 2015 BOD  
 
April 1, 2015 BOD (Audit Committee) Dimond Center Hotel 
 
May 13, 2015 BOD (ACAH Annual) 
 
June 17, 2015 BOD (Audit Committee) 
 
July 29, 2015 BOD  
 
August 26, 2015 ANNUAL BOD Meeting (Audit Committee) 
  
September 23, 2015 BOD  

          (NCSHA Annual Conference 9/26 thru 9/29 in Nashville, TN.) 
 
October 28, 2015 BOD (Audit Committee) 
 
November 23, 2015 BOD  
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