
 

ALASKA HOUSING FINANCE CORPORATION 
BOARD OF DIRECTORS  

REGULAR BOD MEETING IN ANCHORAGE 
April 27, 2016       10:00 a.m. 

Anchorage/Fairbanks/Juneau 
 
 

 
I. ROLL CALL 
II. APPROVAL OF AGENDA 
III. MINUTES:  February 24, 2016 

            Next Resolution: #16-07 
IV. PUBLIC COMMENTS 
V. OLD BUSINESS:  
VI. NEW BUSINESS: 

 
 

 

A. Consideration of a resolution to approve the State Fiscal Year 2017 Moving To Work and 
Capital Fund Plan. 

B. Consideration of a resolution to approve the increase of income limits for two new 
developments in FY16 Moving to Work plan. 

 
    

VII. REPORT OF THE CHAIR 
VIII. BOARD COMMITTEE REPORTS: None 
IX. REPORT OF THE EXECUTIVE DIRECTOR 
X. ANY OTHER MATTERS TO PROPERLY COME BEFORE THE BOARD 
X.   Monthly Reports – Finance, Mortgage, R2D2, PHD, GRPA, Meeting Schedules 

  XI.  EXECUTIVE SESSION: Corporation’s operational matters that may have an impact on the  
                    Corporation’s financial matters. Board action related to this matter, if any, will take place 
                                in the public session following the Executive Session. 

 
 
The Chair may announce changes in the Order of Business during the meeting. 
 



ALASKA HOUSING FINANCE CORPORATION 
BOARD OF DIRECTORS 

REGULAR MEETING 

February 24, 2016 10:00 a.m. 
Anchorage/Juneau/Fairbanks 

The Board of Directors of Alaska Housing Finance Corporation met February 24, 2016 in the 
AHFC board room, 4300 Boniface Parkway in Anchorage, AK at 10:00 a.m. Board members 
present were: 

BRENT LEVALLEY BOARD CHAIR 
Anchorage Member of the Board 

MARTY SHURAVLOFF BOARD VICE CHAIR 
Via teleconference Member of the Board 

ALAN WILSON Member of the Board 
Anchorage 

CAROL GORE Member of the Board 
Anchorage 

TARA HORTON Designee for Commissioner 
Via teleconference Department of Health 

& Social Services 
Member of the Board 

I. ROLL CALL. A quorum was declared present and the meeting was duly and properly
convened for the transaction of business.

II. APPROVAL OF AGENDA. CHAIR LEVALLEY proposed the agenda be amended to add
item G which is a resolution suspending receipt of applications for the Home Energy Rating
Rebate Program, including the New Construction Rebate Program. Hearing no objection the
agenda was approved as amended.

III. MINUTES OF NOVEMBER 23, 2015 and December 18, 2015. CHAIR LEVALLEY
asked for revisions or acceptance of the minutes. Seeing and hearing no objection, the
minutes were approved as presented.
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IV. PUBLIC COMMENTS. In Anchorage: Carol Perkins discussed her concerns regarding 
the IRC amendments. In Fairbanks: no public were present. In Juneau: no public were 
present.  
 
V. OLD BUSINESS. No Old Business to discuss with the Board.  
 
VI. A.  PRESENTATION BY DONNA LOGAN WITH THE MCDOWELL GROUP ON THE AHFC 
HOUSEHOLD SURVEY.  STACY SCHUBERT and DONNA LOGAN presented an over view of the 
Household Survey. Discussion followed. No action was requested or taken by the Board. 

 
VI. B.  CONSIDERATION OF A TERM LOAN IN THE AMOUNT OF $2,117,600 FOR THE 
LONG TERM FINANCING OF A PROPOSED 35 UNIT AFFORDABLE HOUSING COMPLEX TO 
BE KNOWN AS “TERRACES AT LAWSON CREEK PHASE II” AND LOCATED IN JUNEAU, 
ALASKA. BRYAN BUTCHER introduced the item and ERIC HAVELOCK presented. Mr. 
Havelock stated that Juneau II VOA, LLC has requested term loan financing for the 
development of an affordable multi-family apartment complex consisting of 35 units to be 
named “Juneau II VOA Housing” and located at NHN Vista Drive in Juneau, Alaska. This is 
phase two of a two phase development.  Discussion followed. ALAN WILSON made a motion 
to approve Resolution 2016-01. CAROL GORE seconded the motion. The resolution was 
unanimously approved. (5-0) 
 

RESOLUTION #2016-01 
 

RESOLUTION APPROVING TERM 
FINANCING FOR AN AFFORDABLE 
MULTIFAMILY HOUSING PROJECT 
FOR JUNEAU II VOA, LLC. 

 
VI. C.  CONSIDERATION OF A TERM LOAN IN THE AMOUNT OF $2,445,000 UNDER THE 
ALASKA ENERGY EFFICIENCY REVOLVING LOAN PROGRAM FOR THE ENERGY EFFICIENCY 
UPGRADES TO THE CITY OWNED BUILDING’S HYDRONIC HEATING SYSTEM LOCATED IN 
GALENA, ALASKA. BRYAN BUTCHER introduced the item and ERIC HAVELOCK presented. 
Mr. Havelock stated that City of Galena, has presented the corporation with a unique 
opportunity to assist in the energy retrofitting of the city owned utility building as authorized 
by AS 18.56.855. The request falls within the parameters of the Alaska Energy Efficiency 
Revolving Loan Program. The Alaska Energy Efficiency Revolving Loan Fund Program 
provides financing for permanent energy efficient improvements to buildings owned by 
regional educational attendance areas, by the University of Alaska, by the state, or by 
municipalities in the state. Borrowers obtain an energy audit as the basis for making cost-
effective energy improvements, selecting from the list of energy upgrades included with the 
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initial audit.  Discussion followed. CAROL GORE made a motion to approve Resolution 2016-
02. ALAN WILSON seconded the motion. The resolution was approved. (5-0)  

 
RESOLUTION #2016-02 

 
RESOLUTION APPROVING INTERIM 
AND TERM FINANCING FOR AN 
ENERGY EFFICIENCY IMPROVEMENT 
PROJECT FOR THE CITY OF GALENA 

. 
 
VI. D.  CONSIDERATION OF A TERM LOAN IN THE AMOUNT OF $1,430,000 FOR THE 
LONG TERM REFINANCING WITH REHABILITATION OF AN EXISTING 24 UNIT AFFORDABLE 
HOUSING COMPLEX KNOWN AS “SLEEPY SPRUCE APARTMENTS” AND LOCATED IN 
JUNEAU, ALASKA. BRYAN BUTCHER introduced the item and ERIC HAVELOCK presented. Mr. 
HAVELOCK stated that AK Preservation Spruce Limited Partnership has presented the 
corporation with an opportunity to assist in a unique multi-layered financed development for 
the purpose of preserving safe, accessible, and affordable rental housing in Juneau. They 
have requested term loan financing for the acquisition and substantial rehabilitation of a 24 
unit affordable multi-family housing development known as “Sleepy Spruce Apartments” and 
located at 1050 Salmon Creek Lane in Juneau, Alaska. Discussion followed. ALAN WILSON 
made a motion to approve Resolution 2016-03. CAROL GORE seconded the motion. The 
resolution was unanimously approved. (5-0) 

 
 

RESOLUTION #2016-03 
 

RESOLUTION APPROVING TERM 
FINANCING FOR A MULTI-FAMILLY 
HOUSING PROJECT TO AK 
PRESERVATION SPRUCE LMITMED 
PARTNERHSIP. 

 
 

VI. E.  CONSIDERATION OF A TERM LOAN IN THE AMOUNT OF $3,016,000 FOR THE 
LONG TERM FINANCING OF A PROPOSED 24 UNIT HOUSING COMPLEX TO BE KNOWN AS 
“BELLA VISTA PHASE III” AND LOCATED IN WASILLA, ALASKA. BRYAN BUTCHER introduced 
the item and ERIC HAVELOCK presented. Mr. HAVELOCK stated that the JYG Investment 
Group, has requested term financing for a newly constructed 24 unit multi-family apartment 
complex located at East Kinzi Circle in Wasilla, Alaska. Discussion followed. CAROL GORE 
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made a motion to approve Resolution 2016-04. ALAN WILSON seconded the motion. The 
resolution was unanimously approved. (5-0) 

 
 

RESOLUTION #2016-04 
 

RESOLUTION APPROVING FUNDS FOR 
THE TERM FINANCING FOR A MULTI-
FAMILY HOUSING PROJECT TO JYG 
INVESTMENT GROUP, LLC. 

 
 
VI. F.  CONSIDERATION OF A RESOLUTION TO ADOPT REGULATIONS REVISING 15 AAC 
150.035, RESIDENTIAL BUILDING CODE AND AMENDMENTS. BRYAN BUTCHER introduced 
the item and JOHN ANDERSON presented. Mr. Anderson stated AS 18.56.300 precludes 
AHFC from making or purchasing a housing loan for residential housing if the unit was built 
after June 30, 1992 and it does not meet certain construction standards. In 2010 AHFC 
adopted the 2009 IRC to meet the above concerns. In 2013, AHFC adopted the 2012 
International Energy Conservation Code (IECC) with amendments as the Building Energy 
Efficiency Standard (BEES), verified through the use of the PUR-101 form. Chapter 11 in the 
2012 IRC incorporates the 2012 IECC. Under the proposed revised regulation, AHFC would 
replace chapter 11 of the IRC with the 2012 Building Energy Efficiency Standard (BEES), 
with Alaska-specific amendments. This action provides clarity and cohesion between the 
minimum construction code and the minimum energy code. Under the proposed Alaska 
specific amendments, certification of the mandatory measures of the 2012 BEES would be 
shared between ICC inspectors and AHFC authorized energy raters; certification of 
compliance with the 2012 BEES would be documented through submission by an official, 
passing BEES AkWarm Energy Rating and a completed form PUR-102.  Discussion followed. 
ALAN WILSON made a motion to approve Resolution 2016-05. CAROL GORE seconded the 
motion. The resolution was unanimously approved. (5-0) 

 
 

RESOLUTION #2016-05 
 

RESOLUTION ADOPTING AMENDMENTS 
TO THE MINIMUM CONSTRUCTION 
STANDARDS PER 15 AAC 150.035 FROM 
2009 IRC TO THE 2012 IRC WITH 
ALASKA-SPECIFIC AMENDMENTS. 
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VI. G.  CONSIDERATION OF A RESOLUTION SUSPENDING RECEIPT OF APPLICATIONS 
FOR THE HOME ENERGY RATING REBATE PROGRAM, INCLUDING THE NEW 
CONSTRUCTION REBATE PROGRAM. BRYAN BUTCHER introduced the item and JOHN 
ANDERSON presented. Mr. Anderson stated since 2008 the Alaska State Legislature has 
appropriated $252,500,000 to the Home Energy Rating Rebate Program, including the New 
Construction Rebate Program and a total of 40,010 Alaskan homeowners participated and 
24,480 received a rebate. Currently the State is facing a severe revenue shortfall that is 
resulting in significant budget reductions, staff requests the suspension of receipt and 
applications for the Home Energy Rating Rebate Program, including the New Construction 
Rebate Program. Discussion followed. CAROL GORE made a motion to approve Resolution 
2016-06. ALAN WILSON seconded the motion. The resolution was unanimously approved. 
(5-0) 

 
RESOLUTION #2016-06 

 
RESOLUTION SUSPENDING RECEIPT 
OF APPLICATIONS FOR THE HOME 
ENERGY RATING REBATE PROGRAM, 
INCLUDING THE NEW CONSTRUCTION 
REBATE PROGRAM. 

 
VII.      REPORT OF THE CHAIR. CHAIR LEVALLEY stated that the next AHFC Board of 
Directors meeting will be April 27, 2016 in Anchorage. 
 
VIII.      BOARD COMMITTEE REPORTS.  KEVIN TUNE gave an over view of the Audit  
Committee Meeting that was held at 8:30am today. 
  
IX.       REPORT OF THE EXECUTIVE DIRECTOR. BRYAN BUTCHER reported on: 1.) Hiring 
freeze discussion; 2.) Governor’s Housing Summit at UAA Wed 1/6; 3.) Ridgeline Terrace 
grand opening Friday 1/8; 4.) EE Now event at the downtown Hilton Tuesday & Wednesday 
1/12 & 1/13; 5.) Foraker Board Meeting Thursday 1/21; 6.) Housing Opportunities in 
Anchorage with the Mayor Friday 1/15; 7.) Juneau VOA Terraces at Lawson Creek grand 
opening Tuesday 2/17; 8.) UAA Leadership speech at UAA MBA class Tuesday 2/23; 9.) 
Legislative updates.  
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X.     OTHER MATTERS. CHAIR LEVALLEY asked if there were any other matters to properly 
come before the board.  
 

1. Monthly Loan Reports. Finance, Mortgage, R2D2 Public Housing and GR&PA 
reports were presented for discussion and review.    
 

2. Schedule of Board Meetings:  
AHFC Regular BOD Meeting   
 
 

April 27, 2016 
 

  10:00am 
   
 

Anchorage 
 
 
 
 

 
X.     OTHER MATTERS. CHAIR LEVALLEY asked if there were any other matters to properly 
come before the board. CAROL GORE made a motion to adjourn. Seeing and hearing no 
objections, the meeting was adjourned at 11:41 a.m. 
 
 
ATTESTED: 
 
 
 
 
 

 
Brent LeValley 
Board Chair  
  

      Bryan Butcher 
     CEO/Executive Director 
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ALASKA HOUSING FINANCE CORPORATION 
BOARD CONSIDERATION MEMORANDUM 

 
Date: April 27, 2016 Staff: Catherine Stone 
 
Item: Approval of the State Fiscal Year 2017 Moving to Work and Capital Fund Plan 
 

 
Background 
 
The Moving to Work Agreement (MTW) between AHFC and the U.S. Department of Housing and 
Urban Development (HUD) began in 2008 and continues until the close of the AHFC 2018 fiscal 
year. MTW applies to the following programs: Public Housing, the public housing capital fund 
program, Housing Choice Vouchers, and voucher administrative fees. The Section 8 New 
Multifamily housing program is not covered by MTW. 
 
Section VII of the MTW Agreement outlines AHFC’s responsibilities with regard to planning and 
reporting. AHFC must prepare and submit to HUD an annual MTW plan providing citizen 
participation through a 30-day review process, a public hearing, and approval from the AHFC Board 
of Directors. Subject to Board approval, the plan is then reviewed by HUD for consistency with the 
MTW Agreement. Within 75 days from the submittal date, HUD shall notify AHFC in writing whether 
it approves or objects to any of the plan provisions. 
 
Whenever AHFC seeks a waiver from either the 1937 Housing Act, or implementing regulations, it 
must do so through the planning process and in compliance with at least one of three statutory 
goals: 
 

1) reduce cost and achieve greater cost effectiveness in federal expenditures; 
2) give incentives to families with children whose head of household is either working, seeking 

work, or participating in programs that assist them to become economically self-sufficient; 
and 

3) increase housing choices for low income families. 
 
Highlights of the FY2017 MTW Plan 
 
AHFC is not proposing any new activities in this fiscal year’s plan. We plan, instead, to continue our 
focus on our rent reform activities and expansion of our family self-sufficiency program, Jumpstart. 
We also plan to work on our next development opportunity through our subsidiary corporation, the 
Alaska Corporation for Affordable Housing. 
 
Public Input 
 
The FY2017 Moving to Work Annual Plan was posted on its web site on February 21, 2016 for the 
required 30-day public comment period with the comment period closing at Noon on March 23, 
2016. Notification of the plan was made through public notices published on AHFC’s web site and a 
display ad published in the Alaska Dispatch News announcing the plan and public hearing date. 
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The public hearing was held on March 16, 2016 with a court reporter transcript as documentation. 
Detailed comments are documented in the plan. 
 
Staff Recommendation 
 
Staff recommends Board approval of the attached resolution that approves its FY2017 Moving to 
Work Plan. 
 
Board Action Requested 
 
Adoption of the attached resolution is requested. 
 
 

Packet Page 9



ALASKA HOUSING FINANCE CORPORATION 
 

RESOLUTION 16-07 
 

 
RESOLUTION APPROVING THE STATE 
FISCAL YEAR 2017 MOVING TO WORK 
AND CAPITAL FUND PLAN 

 
 
 WHEREAS, the Alaska Housing Finance Corporation, a statewide public housing 
agency, developed its Public Housing Division Moving to Work (MTW) Plan in compliance with 
the June 24, 2008 Moving to Work Agreement executed by the U.S. Department of Housing 
and Urban Development (HUD) and AHFC; and 
 
 WHEREAS, this annual plan is due to HUD at least 75 days before the AHFC fiscal year 
end; and 
 
 WHEREAS, the scope of the plan covers activities falling within the Public Housing 
Program, the Capital Fund Program, and the Housing Choice Voucher program, including but 
not limited to rental subsidy, operations, administration, and modernization as expressly 
outlined in the MTW Agreement; and 
 
 WHEREAS, in accordance with the MTW Agreement, a draft plan was published on 
February 21, 2016 allowing for a 30-day comment period with a public hearing held on 
March 16, 2016; and 
 

WHEREAS, AHFC invited comment through notices posted in AHFC offices, on its 
website, and notices in the Alaska Dispatch News; and 
 
 WHEREAS, responses to public comments are contained within the plan; 
 
 NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Alaska Housing 
Finance Corporation hereby recommends said plan and directs staff to submit it to the U.S. 
Department of Housing and Urban Development for approval. 
 
This resolution shall take effect immediately. 
 
PASSED AND APPROVED this 27th day of April, 2016. 
 
 
 
 

 ______________________________ 
Brent LeValley, Chair 
Board of Directors 
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B. Goals 
 

B.1 Overview 

"THERE IS NO SUBSTITUTE FOR HARD WORK.” – THOMAS A. EDISON 

 

This year was our second full year of Rent Reform, and initial results have confirmed we are 

on the right track. Going into year two, we have been able to determine that incomes have 

risen as have number of work hours for work-able families. Having these kinds of results has 

energized us as we launch Jumpstart, our expanded family self-sufficiency program. We 

hired a Jumpstart Statewide Program Manager, staffed up with three additional self-

sufficiency case managers, and implemented our Action Plan for increased case 

management.  

 

As the State of Alaska’s only Public Housing Authority, we continue to manage approximately 

1,600 rental units and administer 4,700 vouchers in Alaska. Each night we are providing 

over 11,000 Alaskans with a place to lay their head. AHFC PHD is in sixteen locations 

throughout the state, most of which are only accessible by plane or boat and are separated 

by hundreds or even thousands of miles. With locations that are above the Arctic Circle and 

in rain forests that are closer to Seattle than to our headquarters in Anchorage, our 

management costs are very high. Despite this fact, we strive to provide the best possible 

service that we can to each family that we assist, regardless of where they live. 

 

Fiscal year 2017 will provide AHFC with its ninth year as a Moving to Work agency. As an 

MTW Agency, we always keep in mind the three statutory goals: 

 

1. Reduce cost and achieve greater cost effectiveness in federal expenditures; 

2. Create incentives for families to work, seek work, or prepare for work; and 

3. Increase housing choices for low-income families. 

 

Our focus this past year was on providing the tools to create incentives for families to work, 

seek work, or prepare for work.  

 

“UNLESS SOMEONE LIKE YOU CARES A WHOLE AWFUL LOT, NOTHING IS GOING TO GET 

BETTER. IT’S NOT.” – DR. SEUSS 

 

Our guiding principles continue to be as follows: 

 

1. Reforms in the calculation of family income and rent shall be designed with the 

purpose of reducing administrative costs, making the program more transparent to 

the user, and ensuring changes are as close to revenue neutral as possible. 
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2. Provide housing assistance to the neediest, eligible populations in each community, 

with acknowledgement that multiple “categories” of need exist among extremely low 

income families. 

3. Develop or revise policies that contribute to the achievement of excellence in asset 

management or administration of the Housing Choice Voucher and Public Housing 

Programs. 

4. Prioritize capital expenditures dictated by physical needs assessments and the 

opportunity to maximize housing choice among low-income families. 

 

Year in Review 

“THE ONLY SOURCE OF KNOWLEDGE IS EXPERIENCE.” – ALBERT EINSTEIN 

 

This past year was spent staying the course with our Rent Reform program, maintaining and 

strengthening outside partnerships, and developing our Jumpstart self-sufficiency program. 

Toward these goals we did the following : 

 

 Fully implemented year two of our Rent Reform program, including moving all 

families in the Step program to their second year, rent-based subsidy schedule. 

 Launched the Moving Home Voucher program, a set aside voucher program in 

partnership with the Department of Health and Social Services for persons 

experiencing a disability, dedicating 150 vouchers to the program. 

 Received two new Veterans Affairs Supportive Housing (VASH) awards of 16 and 17, 

bringing the total number of VASH in Alaska to 247 with utilization rates in the ninety 

percentile. 

 Broke ground on our two new developments, Susitna Square which will have 18 new 

units, and Ridgeline Terrace which will have 70 new affordable units.  

 Earned high Real Estate Assessment Center scores in all areas, averaging in the high 

80% throughout the state. 

 

B.2 Long Term Plan 

For FY2017, AHFC plans to have its five goals align with its long term plan. In this section 

AHFC explains its long-term MTW Plan and includes its non-MTW activities. We believe that 

the inclusion of both MTW and non-MTW activities in this section clarifies our vision for AHFC 

and its subsidiary, ACAH. 
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AHFC’s Goals and Proposed Activities 

 

"I WAS ALWAYS TAUGHT THAT THE WAY OF PROGRESS WAS NEITHER SWIFT NOR EASY." 

– MARIE CURIE 

 

Our Proposed FY2017 Goals 

1. Reduce cost and achieve greater cost effectiveness in federal expenditures. 

2. Create incentives through our Jumpstart program for families to work, seek work, or 

prepare for work. 

3. Increase housing choices for low income families. 

4. Maintain stability and be supportive of our elderly and disabled families, while 

creating administrative efficiencies. 

5. Increase the supply of affordable housing in the state of Alaska using our subsidiary 

the Alaska Corporation for Affordable Housing, as well as other partnerships. 

 

 

II. GENERAL HOUSING AUTHORITY OPERATING INFORMATION 

 

A. Housing Stock Information 
 

A.1 Planned New Public Housing Units to be Added During the Fiscal Year  

AMP Name and 
Number 

Bedroom Size 

Total 
Units 

Population 
Type * 

# of UFAS Units 

0 1 2 3 4 5 6+ 
Fully 

Accessible Adaptable 

N/A 0 0 0 0 0 0 0 0 N/A 0 0 

N/A 0 0 0 0 0 0 0 0 N/A 0 0 

N/A 0 0 0 0 0 0 0 0 N/A 0 0 

N/A 0 0 0 0 0 0 0 0 N/A 0 0 

Total Public Housing Units to be Added 0   

 

A.2 Planned Public Housing Units to be Removed During the Fiscal Year  

PIC Dev. # / AMP and PIC Dev. Name 
Number of Units to 
be Removed Explanation for Removal 

N/A 0 N/A 

N/A 0 N/A 

N/A 0 N/A 

Total to be Removed 0  
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A.3 New Housing Choice Vouchers to be Project-Based During the Fiscal Year 

Property Name 
Number of New 
PBV Vouchers Description of Project 

N/A 0 N/A 

N/A 0 N/A 

N/A 0 N/A 

N/A 0 N/A 

 

Anticipated Total 

New Vouchers to 

be Project-Based 

0 Anticipated Total Number of Project-Based 

Vouchers Committed at the End of the Fiscal 

Year 

0 

 Anticipated Total Number of Project-Based 

Vouchers Leased Up or Issued to a Potential 

Tenant at the End of the Fiscal Year 

0 

 

A.4 Other Changes to the Housing Stock Anticipated During the Fiscal Year  

AHFC is in the process of completing an extensive evaluation of its housing portfolio and 

Alaskan housing needs to determine which community has the greatest need for affordable 

housing. We are considering development of new units with a private developer, possible 

expansion of our Public Housing portfolio through use of our Faircloth units, and submission 

of a Rental Assistance Demonstration Program application. 

 

A.5 General Description of All Planned Capital Fund Expenditures During the 

Plan Year 

The planned uses of the CFP funds are to make up the difference in funding AMP operating 

costs in the Public Housing program due to funding shortfalls. Any remaining funds are to be 

put toward funding new housing units in the affordable housing development program as 

laid out in the MTW plan. 

 

 

B. Leasing Information 
 

B.1 Planned Number of Households Served at the End of the Fiscal Year  

MTW Households to be Served Through: 

Planned Number 
of Households  

to be Served* 

Planned Number of Unit 
Months Occupied/ 

Leased*** 

Federal MTW Public Housing Units to be Leased1 1,217 14,604 

Federal MTW Voucher (HCV) Units to be Utilized2 4,309 51,708 

Number of Units to be Occupied/Leased through Local, 

Non-Traditional, MTW Funded, Property-Based 

Assistance Programs3 

45 540 

Number of Units to be Occupied/Leased through Local, 

Non-Traditional, MTW Funded, Tenant-Based Assistance 

Programs4 

469 5,628 

Total Households Projected to be Served 6,040 72,480 
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1 – Public Housing (98% of 1,242) 

2 – Moving to Work (98% of 4,397); includes TBRA Re-Entry-Anchorage 

3 – Karluk Manor (98% of 46) 

4 – (98% of 479) - Empowering Choice Housing Program (254), Moving Home Program (150), and 

Tenant-Based Rental Assistance (75). 

Note: NonElderly Disabled (45) and Veterans Affairs Supportive Housing (247) vouchers 

administrative costs are supported with MTW funds; however, these are not included in the totals. 

 

B.2 Reporting Compliance with Statutory MTW Requirements 

AHFC is currently in compliance with statutory MTW requirements. 

 

B.3 Description of any Anticipated Issues Related to Leasing of Public 

Housing, Housing Choice Vouchers, and/or Local, Non-Traditional Units 

and Possible Solutions 
Housing Program Description of Anticipated Leasing Issues and Possible Solutions 

N/A N/A 

N/A N/A 

N/A N/A 

 

C. Wait List Information 
As of 01/01/2016, AHFC had the following waiting list statistics. 

Housing Program(s) Wait List Type* 

Number of 
Households on 

List** 

Wait List Open, 
Partially Open or 

Closed*** 

Are There Plans to 
Open the Wait List 

During the Fiscal Year 

Anchorage Housing Choice 

Voucher 
Community-Wide 

936 Closed No 

Anchorage Public Housing Community-Wide 1368 Partially Open Yes 

Bethel Public Housing Community-Wide 44 Open Yes 

Cordova Public Housing Community-Wide 0 Open Yes 

Fairbanks Housing Choice 

Voucher 
Community-Wide 

336 Open Yes 

Fairbanks Public Housing Community-Wide 98 Open Yes 

Homer Housing Choice 

Voucher 
Community-Wide 

118 Open Yes 

Juneau Housing Choice 

Voucher 
Community-Wide 

158 Open Yes 

Juneau Public Housing Community-Wide 163 Partially Open Yes 

Ketchikan Housing Choice 

Voucher 
Community-Wide 

139 Open Yes 

Ketchikan Public Housing Community-Wide 163 Open Yes 

Kodiak Housing Choice 

Voucher 
Community-Wide 

40 Open Yes 

Kodiak Public Housing Community-Wide 21 Open Yes 

Mat-Su Housing Choice 

Voucher 
Community-Wide 

241 Open Yes 
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Housing Program(s) Wait List Type* 

Number of 
Households on 

List** 

Wait List Open, 
Partially Open or 

Closed*** 

Are There Plans to 
Open the Wait List 

During the Fiscal Year 

Mat-Su Public Housing Community-Wide 94 Open Yes 

Nome Public Housing Community-Wide 36 Open Yes 

Petersburg Housing Choice 

Voucher 
Community-Wide 

1 Open Yes 

Sitka Housing Choice 

Voucher 
Community-Wide 

3 Open Yes 

Sitka Public Housing Community-Wide 55 Partially Open Yes 

Soldotna Housing Choice 

Voucher 
Community-Wide 

234 Open Yes 

Valdez Housing Choice 

Voucher 
Community-Wide 

12 Open Yes 

Valdez Public Housing Community-Wide 16 Open Yes 

Wrangell Housing Choice 

Voucher 
Community-Wide 

7 Open Yes 

Wrangell Public Housing Community-Wide 27 Open Yes 

 
*** For Partially Open Wait Lists, provide a description of the populations for which the waiting list is open. 

All partially open waiting lists are for specific bedroom sizes, not populations. 

 
If Local, Non-Traditional Housing Program, please describe: 

N/A 

 
If Other Wait List Type, please describe: 

N/A 

 
If there are any changes to the organizational structure of the wait list or policy changes regarding the wait list, provide a 
narrative detailing these changes. 

No changes during this reporting period 

 

 

III. PROPOSED MTW ACTIVITIES 

No new activities are proposed for the FY2017 fiscal year. 
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IV. APPROVED MTW ACTIVITIES 

These activities were approved by HUD in a prior year’s plan. Activities are identified by their 

activity number, the first four digits being the fiscal year the activity was first added to the 

plan. 

 

A. Implemented 

2010-5 HQS Inspections 
Description and Status 

Establish an alternate HQS inspection schedule by allowing for biennial inspections. Allow 

inspections conducted by other AHFC HQS-qualified staff to serve as quality control 

inspections. 

 

This activity was started with Numbered Memo 12-13 dated April 17, 2012. The new policy 

started May 1, 2012. Activity is ongoing. 

 AHFC has implemented a biennial schedule for annual inspections. 

 AHFC continues to ensure a unit passes HQS before it goes under a HAP contract. 

 AHFC continues to conduct inspections regarding possible HQS violations in between 

biennial inspections. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization 

Attachment C, paragraph D.5 (no change) and paragraph D.7(d) (additional) 

 

Regulation Citation 

24 CFR 982.405 

 

2010-6 HQS Inspections on AHFC Properties 
Description and Status 

Allow AHFC staff to inspect AHFC-owned units and determine rent reasonableness instead of 

paying a third party to conduct these inspections. This was created to reduce costs 

associated with voucher holders wanting to use an AHFC voucher in an AHFC-owned 

property. 

 

This activity was implemented by staff by Numbered Memo 11-11 dated March 22, 2011. It 

became effective April 1, 2011. Activity is ongoing. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization 

Attachment C, paragraph D.2.c and paragraph D.5 (no change) 
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Regulation Citation 

24 CFR 982.507 

 

2010-7 Project-Based Vouchers – Owner-Managed Waiting Lists 
Description and Status 

Owner management of site-based waiting lists for project-based vouchers. Owners are 

responsible for advertisement, collection of applications, application screening, maintaining 

a waiting list, and selecting applicants in the appropriate order when filling a vacant unit. 

AHFC continues to conduct all project-based voucher eligibility functions. Activity is ongoing. 

 

Policy for management of project-based vouchers was issued to staff with Numbered 

Memo 12-32 on August 21, 2012 with a start date of September 1, 2012. 

 MainTree in Homer – 10 units – came on-line in March 2012. 

 Loussac Place in Anchorage – 60 units – the first phase came on-line in July 2012. 

 Susitna Square in Anchorage – 18 units – ready for occupancy September 1, 2015 

 Ridgeline Terrace in Anchorage – 63 units – ready for occupancy early January 2016 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization 

Attachment C, paragraph D.4 (no change) 

 

Regulation Citation 

24 CFR 983.251 

 

2010-9 Prisoner Re-Entry 
Description and Status 

Develop a time-limited (two years), tenant-based assistance program targeting civilian re-

entry of individuals released from the prison system. The purpose of this activity is to assist 

with the reduction of recidivism due to prisoner homelessness upon release from 

incarceration. Activity is ongoing. 

 

 HOME Funding 

Operational and staff costs are supported with MTW funds. AHFC has a fee-for-

service for each housing unit month. These HOME administrative fees are booked as 

non-MTW revenue. AHFC is following HOME rules at 24 CFR 92 for tenant-based 

assistance. Family annual income is calculated using the rules at 24 CFR 5.630, and 

families meet HOME income eligibility limits. Numbered Memo 09-30 issued on 

November 25, 2009 began the program. 
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 MTW Funding 

AHFC set aside a portion of its Moving to Work Block Grant to assist parolees/ 

probationers released into Anchorage’s jurisdiction. This program is modeled on the 

current HOME-funded program. AHFC anticipates serving an initial population of 20 

families. Family annual income is calculated using the rules at 24 CFR 5.630, and 

families meet Housing Choice Voucher income eligibility limits. 

 

Changes or Modifications 

Numbered Memo 15-31 was issued on November 20, 2015 with a start date of 

December 1, 2015 for the program expansion into Anchorage. 

 

Authorization 

 HOME Funds authorization: Attachment D of the MTW Agreement signed January 30, 

2012 allows for “broader uses of funds.” AHFC will rely on that authority to use MTW 

block grant funds to partially offset administrative costs to support this HOME-funded 

activity. 

 MTW authorization: Attachment C, paragraph D.2.d and paragraph D.3.a. 

 

2010-10 Moving Home Program 
Description and Status 

This activity was formerly called Use of HCV Program for Persons with Disabilities. The 

Moving Home Program is a referral-based rental assistance program designed to enable 

persons with disabilities to rent affordable housing. 

 

AHFC signed a Memorandum of Agreement with the State of Alaska Department of Health 

and Social Services. For the purposes of the agreement, persons with a disability who are 

eligible for Moving Home are very low-income households (less than 50 percent of Area 

Median Income) who meet the criteria below: 

 Eligible for community-based, long-term services as provided through Medicaid 

waivers, Medicaid state plan options, state funded services, or other appropriate 

services related to the target population, and 

 Meet the U.S. Department of Housing and Urban Development’s definition of a 

disabled family (24 CFR 5.403), or 

 Are an Alaska Mental Health Trust Authority beneficiary 

 Once an applicant family has leased, families are not required to maintain services in 

order to remain eligible for Moving Home continuing assistance. 

 

This program is available in every community currently offering an AHFC Housing Choice 

Voucher Program. This program was approved by the AHFC Board of Directors on July 23, 

2014 with Resolution 2014-40. The program was issued to staff under Numbered 

Memo 14-33 on December 1, 2014 and was effective on that date. Activity is ongoing. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 
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Authorization and Changes to Authorization 

Attachment C, paragraph D.3. and D.4 (no change) 

 

2011-1 Simplification of Utility Allowance Schedules 
Description and Status 

Combine multiple utility allowance tables into a single utility allowance table in Anchorage, 

Mat-Su, and Valdez. AHFC does not plan to change its evaluation methods of local utility 

providers when creating a new simplified table for each area identified. 

 

Implemented on February 1, 2011 with Numbered Memo 11-04. Monitoring of the 

combined forms continues. Activity is ongoing. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization 

Attachment C, paragraph C.11 and D.2 (no change) 

 

Regulation Citation 

24 CFR 982.517 

 

2011-2 Local Payment Standards 
Description and Status 

This activity establishes payment standards that do not rely on HUD’s Fair Market Rents for 

AHFC housing choice voucher jurisdictions. AHFC continues to examine each market on an 

annual basis to determine if the payment standard is appropriate. AHFC also ensures that it 

establishes a payment standard that reflects, not leads, the market. As one of its tools, staff 

uses an annual, independent study conducted by AHFC’s Planning and Program 

Development Department in cooperation with the State of Alaska Department of Labor. This 

study surveys Alaska’s communities and landlords about its housing markets including 

vacancy rates, market conditions, rentals, and utilities. Staff also continues to collect its own 

survey data on rentals in the local market. 

 

Revised Payment Standards were developed and began on February 1, 2014 with the 

issuance of Numbered Memo 14-01. Activity is ongoing. 

 

Changes or Modifications 

AHFC continues to compare the fair market rent, current gross rents of program participants, 

local rental market vacancy and rental rates, and local advertising materials when selecting 

a reasonable payment standard. As an internal control, AHFC will set its payment standards 

within 15 percent of the DOL market survey rate. Policy exceptions are available in those 

instances where extraordinary market conditions or community circumstances warrant. 

These exceptions will be documented and explained. 
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Authorization 

Attachment C, paragraph D.2.a. (no change) 

 

Regulation Citation 

24 CFR 982.503. 

 

2011-3 Project-Based Vouchers – Waiver of Tenant-Based Requirement 
Description and Status 

Waive the requirement to provide a tenant-based voucher to a family upon termination of 

project-based voucher assistance. The purpose of this activity is to prevent families using 

PBV developments as a shortcut to tenant-based assistance. As many of AHFC’s voucher 

waiting lists were long at the time of this proposed activity, it did not seem reasonable to 

allow families to jump over persons on those waiting lists by securing a tenancy at a PBV 

development. 

 

The project-based voucher policy was approved by AHFC’s Board of Directors and 

implemented in 2011. AHFC monitors the turnover at each PBV development. Activity is 

ongoing. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization 

Attachment C, paragraph D.1 (no change) 

 

Regulation Citation 

24 CFR 983.205(2)(d), 983.257, and 983.260 

 

2011-5 Project-Base Vouchers at AHFC Properties and Exceed 25 Percent 

Limit per Building 
Description and Status 

Allow AHFC to project-base vouchers at market rental properties it owns and exceed the 

building cap in project-based voucher developments. This waiver was requested as part of 

the development of Loussac Place (replaced the old public housing development Loussac 

Manor). In accordance with AHFC’s PBV policy, rent to owner will be determined by an 

independent entity approved by HUD. Activity is ongoing. 

 

 Loussac Place contains 120 affordable housing units of which 60 are project-based 

vouchers (replaces 60 former Public Housing units at this site). The vouchers are 

distributed throughout the bedroom sizes (one through four bedroom units) in a 

variety of buildings throughout the development. Based on the configuration of the 

development (townhouse-style units), it would have been impossible to successfully 

use project-based vouchers without this waiver. 
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 MainTree Apartments contains 10 affordable housing units reserved for persons 

with developmental disabilities. All units are subsidized with a project-based voucher. 

 Susitna Square contains 18 affordable housing units in three buildings (replaces 16 

former Public Housing units at this site). All units are subsidized with project-based 

vouchers and were available for occupancy on September 1, 2015. 

 Ridgeline Terrace contains 70 affordable housing units in 14 buildings (new 

development). Sixty-three units will have project-based voucher assistance attached 

with 20 units reserved for seniors (age 55 and older). Units were available for 

occupancy on January 8, 2016. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization 

Attachment C, paragraphs D.1.e , paragraph D.7.a , and paragraph D.7.b (no change) 

 

Regulation Citation 

24 CFR 983.56 

 

2012-1 Raise HCV Maximum Family Contribution at Lease-Up to 50 Percent 
Description and Status 

Waive HUD regulations at 24 CFR 982.508 which limit a family to paying no more than 

40 percent of their adjusted monthly income toward their rental portion at initial leasing of a 

unit. AHFC allows families to contribute up to 50 percent of their monthly income. This 

activity was implemented with Numbered Memo 12-09 on February 14, 2012 with a start 

date of February 16, 2012. 

 

With implementation of 2014-1 Reasonable Rent and Family Self-Sufficiency Initiative, this 

activity was slightly modified to account for Step Program families that transition to a fixed 

HAP subsidy. Once on a fixed subsidy amount, these families will no longer be subject to a 

maximum family contribution if they decide to move as their subsidy decreases each year. 

This activity is included as part of AHFC’s rent reform activity (Activity 2014-1, reference 

activity 2014-1h). Activity is ongoing. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization 

Attachment C, paragraph D.2.a. (no change) 

 

Regulation Citation 

24 CFR 982.508 
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2012-2 Nonpayment of Rent 
Description and Status 

Waive HUD regulations at 24 CFR 966.4(l)(3)(i)(A) that require AHFC to allow 14 days for 

Public Housing tenants to cure nonpayment of rent. The nonpayment of rent period was 

shortened to seven days to match the Alaska Landlord-Tenant Act. In addition, the grace 

period for payment of rent without a penalty was extended to the 7th calendar day of each 

month. The net result is that residents have the first 14 calendar days of each month to pay 

their rent. 

 

AHFC implemented its new Public Housing Program Residential Lease Agreement effective 

January 1, 2012 with Numbered Memo 12-03. The new lease was offered to each family at 

their annual anniversary appointment. AHFC began this activity on September 1, 2013 with 

Numbered Memo 13-36. A letter was sent to all public housing residents in July 2013 to 

remind them of their lease provision and the new shortened period to pay their late rent. 

Activity is ongoing. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization 

Attachment C, paragraph C.9.b. (no change) 

 

Regulation Citation 

24 CFR 966.4(l)(3) 

 

2012-4 Sponsor-Based Rental Assistance Program, Karluk Manor 
Description and Status 

Fund rental assistance outside Section 8 rules consistent with ‘broader uses of funds’ 

authority in Attachment D of the Agreement. Provide the funding equivalent for rental 

assistance at a Housing First development, Karluk Manor. Funding requests are submitted 

to AHFC each month for review and approval. AHFC conducts an annual review of this 

program. 

 

Effective July 1, 2015, assistance was extended to all 46 units with an amendment to the 

sponsor-based contract. Those units occupied by persons with Housing Choice Voucher 

assistance are excluded. Activity is ongoing. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization 

Attachment D of the MTW Agreement signed January 30, 2012. 

AHFC follows the guidelines issued in PIH Notice 2011-45. 
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2013-1 Youth Aging Out of Foster Care 
Description and Status 

A time-limited (three years), tenant-based rental assistance program targeting youth ages 18 

to 24 aging out of Alaskan foster care. The program serves direct referrals from the State of 

Alaska Department of Health and Social Services, Office of Children’s Services. 

 

Due to the success of the TBRA Parolee/Probationer program with the Alaska Department of 

Corrections, AHFC partnered with the State of Alaska Office of Children’s Services to provide 

a similar program for youth aging out of foster care. A Memorandum of Agreement was 

executed in July 2012. The program began on November 1, 2012 with Numbered Memo 12-

37 issued on October 24, 2012. Activity is ongoing. 

 

 HOME Investment Partnership Program funds pay for the monthly HAP for vouchers 

leased outside the Anchorage jurisdiction. Operational and staff costs are supported 

with MTW funds. AHFC has developed a fee-for-service for each housing unit month. 

These HOME administrative fees are booked as non-MTW revenue. AHFC is following 

HOME rules at 24 CFR 92 for tenant-based assistance. Family annual income is 

calculated using the rules at 24 CFR 5.630. 

 The State of Alaska Department of Health and Social Services provides a small 

amount of funding to assist ten youth families in Anchorage. The number of families 

assisted each year is contingent upon available funding. For purposes of consistency 

and administrative efficiencies, family annual income is calculated using the rules at 

24 CFR 5.630. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization 

Attachment D of the MTW Agreement signed January 30, 2012 allows for “broader uses of 

funds.” AHFC will rely on that authority to use MTW block grant funds to partially offset 

administrative costs to support this HOME-funded activity. 

 

2013-2 Empowering Choice Housing Program (ECHP) 
Description and Status 

In partnership with the State of Alaska Council on Domestic Violence and Sexual Assault and 

the Alaska Network on Domestic Violence and Sexual Assault (ANDVSA), a set aside of MTW 

vouchers to exclusively serve families displaced due to domestic violence. This is a time-

limited (36 month) program for families referred directly from an ANDVSA member agency. 

The State of Alaska provides an appropriation each year to expand the number of available 

units under this program. Continuing operation of additional units is contingent upon 

available funding. 

 

For those communities without a Voucher Program (Bethel, Cordova, Nome), AHFC 

continues to offer preferential placement on its Public Housing waiting lists for families 
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displaced due to domestic violence. The ANDVSA member agency is responsible for referring 

those families. 

 

This program is available in every community currently offering an AHFC Housing Choice 

Voucher Program. This proposal was approved by the AHFC Board of Directors with 

Resolution 2012-29 and begun on November 1, 2012 with Numbered Memo 12-42. Activity 

is ongoing. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization 

Attachment C, paragraph B.1.b.iv, paragraph D.2.d, and paragraph D.4. (no change) 

 

2014-1 Reasonable Rent and Family Self-Sufficiency Initiative 
Description and Status 

This activity addresses the MTW Agreement requirement to establish a reasonable rent 

policy designed to encourage employment and self-sufficiency by participating families 

(MTW Agreement, Section III). 

 Housing Choice Voucher – This activity was issued to staff on January 13, 2014 with 

Numbered Memo 14-01. New admission families began effective February 1, 2014; 

transitioning families began with annual examinations effective May 1, 2014 and 

later. 

 Public Housing Program – This activity was issued to staff on April 21, 2014 with 

Numbered Memo 14-09. New admission families began effective May 1, 2014; 

transitioning families began with annual examinations effective August 1, 2014 and 

later. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization 

Attachment C, paragraph C.4 and paragraph C.11 (no change) 

Attachment C, paragraph D.2 and paragraph D.4 (no change) 

 

2014-1a Population Definitions 
Description and Status 

HUD definitions of Working Family, Disabled Family, Elderly Family, and Full-Time Student 

are currently provided at 24 CFR 5.403. AHFC is using the following definitions as part of its 

rent reform activity. 

 

1. Classic Program Family is defined as 100 percent of adult household members are 

either a person with a disability (as defined in 24 CFR 5.403) or 62 years of age or 
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older. These families may include a live-in aide (as defined in 24 CFR 5.403), minors, 

or full-time dependent students. 

2. Full-Time Student is defined as a dependent adult under the age of 24 who is 

enrolled as a student at an institution of higher education and meets the school’s 

definition of full-time enrollment. AHFC will continue to disregard any income earned 

by an individual while full-time student status is maintained. 

3. Set Aside Program Family – these are families using special purpose or direct 

referral vouchers which are using AHFC’s simplified income calculation method. This 

includes the Empowering Choice Housing Program, Moving Home Program, 

NonElderly Disabled Vouchers, Port-in Vouchers, Project-Based Vouchers, and 

Veterans Affairs Supportive Housing Vouchers. 

4. Step Program Family is defined as any household that does not meet the definition 

of a Classic Program family. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization 

Public Housing – Attachment C, paragraph C.2. (no change) 

Housing Choice Voucher – Attachment C, paragraph D.4. (no change) 

 

Requested Regulation Waiver 

HUD definitions of Working Family, Disabled Family, Elderly Family, and Full-Time Student 

are currently provided at 24 CFR 5.403 and 24 CFR 5.612. 

 

2014-1b Minimum Rent 
Description and Status 

This supporting activity is for the purpose of establishing a minimum rent in exception to 

HUD regulations. HUD regulations require AHFC to establish a minimum monthly rent for the 

Public Housing and Housing Choice Voucher programs that does not exceed $50 per month. 

AHFC has set the following minimum rents as part of its rent reform activity. 

 

1. Classic Program family – the minimum rent will be $25. This is lower than the 

current $50 minimum rent. Because AHFC is anticipating that these families will not 

have wage earners and will be subject to fixed income sources, staff felt that it was 

more reasonable to set a $25 rate. AHFC does not require a waiver for this proposal. 

2. Step Program family – the minimum rent will be $100. Staff felt that this was a 

more reasonable minimum rent and prepared the family for the increase in their 

monthly rental obligation in year 2. 

3. Set Aside Program family – the minimum rent will be $25. AHFC does not require a 

waiver for this proposal. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 
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Authorization 

Public Housing – Attachment C, paragraph C.11. (no change) 

Housing Choice Voucher – Attachment C, paragraph D.2.a. (no change) 

 

Requested Regulation Waiver 

24 CFR 5.630. 

 

2014-1c Utility Reimbursement Payments 
Description and Status 

HUD regulations require AHFC to establish utility allowance schedules for each Voucher and 

Public Housing jurisdiction, to update those schedules annually, and to pay a utility 

reimbursement payment when the utility allowance exceeds the family contribution. This 

supporting activity eliminates utility reimbursement payments for the Voucher and Public 

Housing programs. Families that may need an adjustment of their subsidy due to unusual or 

excessive utility requirements may ask for a hardship. See supporting activity 2014-1l for a 

discussion of the hardship policy. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization 

Public Housing – Attachment C, paragraph C.11. (no change) 

Housing Choice Voucher – Attachment C, paragraph D.2.a. (no change) 

 

Requested Regulation Waiver 

Housing Choice Voucher - 24 CFR 982.517. 

Public Housing –24 CFR 960.253, 965.502 through 965.506, and 966.4. 

Both –24 CFR 5.632. 

 

2014-1d Jumpstart Program 
Description and Status 

This activity was formerly called Family Self-Sufficiency Program. AHFC has operated a 

voluntary Family Self-Sufficiency Program since 1994. In order to meet the needs of families 

participating in the Step Program, AHFC expanded its program to all its Public Housing and 

Housing Choice Voucher jurisdictions, as well as increasing the number of families eligible to 

participate. This new FSS Program is called Jumpstart. 

 

The Jumpstart Program was proposed in AHFC’s FY2016 Moving to Work Annual Plan, 

Amendment One. It was approved by AHFC’s Board of Directors with Resolution 2015-24 on 

July 29, 2015. Implementation of the Jumpstart Program began on November 1, 2015 with 

notification to all families subject to Moving to Work rent reform activities. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 
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Authorization 

Attachment C, paragraph E. (no change) 

 

Requested Regulation Waiver 

Jumpstart is operated under the regulations at 24 CFR 984 and regulations at parts 5, 882, 

887, 960, 966, and 982 (except where specifically exempted by this Plan). Requested 

waivers are: 

 24 CFR 984.103 – Definition of self-sufficiency; AHFC has developed its own 

definition 

 24 CFR 984.105 – Minimum program size; AHFC will be expanding the size and 

jurisdictions under the Jumpstart Program 

 24 CFR 984.202 – Program Coordinating Committee composition; AHFC will be 

establishing an alternate composition for this committee based on AHFC’s 

geographic challenges 

 24 CFR 984.203 – Family selection; AHFC has defined Jumpstart family selection 

priorities 

 24 CFR 984.303 – Contract of Participation; AHFC has developed two Agreements 

for its Jumpstart participants – Jumpstart Participation Agreement (Level 1) and 

Jumpstart Incentive Eligibility Agreement (Level 2) 

 24 CFR 984.303(a) – Signature of head of household; AHFC is adding a procedure 

for an alternate head of household 

 24 CFR 984.303(b)(2) – Independence from welfare assistance; AHFC is waiving this 

condition for fulfillment of a Jumpstart Agreement 

 24 CFR 984.303(b)(4) – Suitable employment; Any adult family member who signs 

the Agreement can fulfill this requirement. 

 24 CFR 984.303(c) – Contract term; the Jumpstart Agreement will coincide with the 

Step Program family’s subsidized housing term (this may be less than 5 years) 

 24 CFR 984.303(d) – Contract extension; AHFC Jumpstart staff may extend an 

Agreement at their discretion or if authorized by the Bridge Committee 

 24 CFR 984.303(d)(5)(iii) – Consequences of noncompliance; AHFC will not 

terminate a family’s rental assistance for failure to comply with their Agreement 

 24 CFR 984.303(g) – Completion; An Agreement is complete when the family has 

fulfilled all of its obligations under the Agreement and the family must be in good 

standing with AHFC the month they complete the Agreement 

 24 CFR 984.304 – Total tenant payment; AHFC will calculate total tenant payment in 

compliance with policy in its Housing Choice Voucher Administrative Plan and 

Public Housing Program Admissions and Occupancy Policy 

 24 CFR 984.305 – FSS Account; AHFC will not offer an FSS Account. AHFC has 

developed an alternate system of incentives 

 24 CFR 984.306 – Residency and portability requirements; families are not eligible 

to port Jumpstart participation. Families are not eligible to port FSS Program 

participation into AHFC’s jurisdiction. AHFC will not accept FSS Account balances 

from other PHAs. Jumpstart incentives must be earned while in an AHFC 

jurisdiction. 
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2014-1e Family Choice of Rent and Flat Rents 
Description and Status 

This supporting activity waives the annual requirement to offer a public housing family the 

choice of a flat or income-based rent. AHFC currently sets a contract rent rate for its Public 

Housing units. This contract rent replaces the flat rent. If a family’s income rises to a point 

where their required income-based contribution would exceed the contract rent, AHFC offers 

the family the contract rent. With the implementation of subsidy steps, families are allowed 

to keep any earnings over their required contribution. The need for a maximum rent cap is 

eliminated through the new rent calculation method. 

 

Changes or Modifications 

AHFC will ensure that it establishes a contract rent that reflects, not leads, the market. As 

one of its tools, staff will use an annual, independent study conducted by AHFC’s Planning 

and Program Development Department in cooperation with the State of Alaska Department 

of Labor (DOL). This study surveys Alaska’s communities and landlords about its housing 

markets including vacancy rates, market conditions, rentals, and utilities. 

 

AHFC will continue to compare the fair market rent, current family rent contributions, local 

rental market vacancy and rental rates, and local advertising materials when selecting a 

reasonable contract rent. AHFC will also continue to add an affordability factor as these 

rents are meant for low-income families. As an internal control, AHFC will set its contract 

rents within 15 percent of the DOL market survey rate. 

 

Authorization 

Attachment C, paragraph C.11. (no change) 

 

Requested Regulation Waiver 

24 CFR 960.253. 

 

2014-1f Ineligible Noncitizen Proration 
Description and Status 

This supporting activity offers an alternate methodology for prorating the assistance 

available to families with ineligible noncitizen members. Current regulations require: 

 Public Housing - AHFC must formulate a “maximum” subsidy each year and update it. 

 Voucher - AHFC can give families an estimated figure of their prorated subsidy, but 

the final figure depends upon the gross rent of the unit rented. 

 

Both procedures are administratively burdensome for the low numbers of ineligible 

noncitizens in AHFC’s portfolio. For a family with ineligible noncitizen members in the 

household, AHFC will deduct $50 from the family’s subsidy as long as the ineligible 

noncitizen members reside in the household. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 
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Authorization 

Attachment C, paragraph C.4 and paragraph C.11. (no change) 

Attachment C, paragraph D.2.a and D.3.a. (no change) 

 

Requested Regulation Waiver 

24 CFR 5.520. 

 

2014-1g Annual Recertification Requirement 
Description and Status 

This supporting activity develops an alternate recertification schedule for families subject to 

rent reform activities. AHFC continues to require all families to report changes in family 

composition within ten business days. AHFC continues to pull the Enterprise Income 

Verification (EIV) report to track income and how the rent reform activity is affecting its 

clientele. 

 Classic Program – these families are moved to a triennial (every three years) 

examination schedule. In the no examination years for Public Housing, AHFC will 

continue to verify household composition and certify compliance with community 

service obligations. 

 Step Program – these families receive an income examination at time of admission 

to determine eligibility under income limit guidelines and set their income-based rent 

for the first year. Each year, AHFC will discuss the EIV report with the family, and the 

family will self-certify to its accuracy. AHFC will report those figures on the 50058. 

 Set Aside Program – these families receive an income examination every year. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization 

Public Housing - Attachment C, paragraph C.4 and paragraph C.11. (no change) 

Housing Choice Voucher - Attachment C, paragraph D.1.c, D.2.a, and D.3.b. (no change) 

 

Requested Regulation Waiver 

Public Housing – 24 CFR 960.257 

Housing Choice Voucher – 24 CFR 982.516 

 

2014-1h Annual and Adjusted Annual Income Calculation 
Description and Status 

This supporting activity develops an alternate methodology for calculating a family’s annual 

income. AHFC does not propose to deviate from the following regulations: 

• Determination of income sources and which sources are included or excluded as part 

of a family’s annual income. 

• Determination of asset sources and when an asset becomes annual income. 

• Determination of when a welfare benefit reduction affects annual income. 
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AHFC has previously requested waivers for the following regulations and has absorbed them 

into this activity. 

• Activity 2014-1j.raising the asset threshold from $5,000 to $10,000. Formerly 

Activity 2010-2. 

• Activity 2014-1k eliminating the Earned Income Disallowance program for persons 

with disabilities and families engaging in work activities. Formerly Activity 2010-3. 

 

As part of this plan, AHFC is implementing the following waivers. Families that believe they 

will suffer a financial hardship due to the elimination of these allowances will be able to 

request a hardship (see supporting activity 2014-1l of this Plan). 

• Elimination of the annual $400 allowance for an elderly/disabled family. 

• Elimination of the allowance of $480 for each minor dependent in a household. 

• Elimination of the medical allowance for out-of-pocket expenses for elderly/disabled 

families. 

• Elimination of the handicap allowance for out-of-pocket expenses which allow a 

person with disabilities to engage in work activities. 

• Elimination of the childcare allowance for out-of-pocket expenses for care of minors 

under the age of 13 to allow an adult household member to engage in work activities. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization 

Attachment C, paragraph C.4 and paragraph C.11. (no change) 

Attachment C, paragraph D.2.a and D.3.a. (no change) 

 

Requested Regulation Waiver 

Public Housing - 24 CFR 960.225 and 24 CFR 966.4(b)(1) 

Housing Choice Voucher – 24 CFR 982.503, 24 CFR 982.505, and 24 CFR 982.508 

Both Programs - 24 CFR 5.611, 24 CFR 5.617, and 24 CFR 5.628 

 

2014-1i Portability 
Description and Status 

This supporting activity changes AHFC’s Housing Choice Voucher Administrative Plan 

requirements that Step Program families must meet before allowing a family to port AHFC’s 

voucher to another housing authority’s jurisdiction. These changes will not impact current 

HUD regulations regarding portability for Nonelderly Disabled (NED) Vouchers or Veterans 

Affairs Supportive Housing (VASH) Vouchers. AHFC will continue to offer portability under 

current HUD regulations to all MTW tenant-based voucher holders that are classified as 

Classic Program. 

 

AHFC did not make any changes to the rules governing port-in vouchers, except to 

streamline the calculation of family income as specified in Activity 2014-1h. AHFC continues 

to enforce the regulations regarding nonresident applicants under 24 CFR 982.353(c). AHFC 

also continues to enforce the regulations regarding income eligibility under 
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24 CFR 982.353(d). AHFC does not propose any changes to the regulations under 

24 CFR 982.355 regarding administration by receiving PHAs. 

 

AHFC proposes the following limitations for Step Program families seeking to port a voucher 

from AHFC’s jurisdiction. 

 Absorption by the Receiving PHA – if a receiving PHA is absorbing vouchers, the 

Step Program family may port their tenant-based voucher if they meet the 

requirements under 24 CFR 982.353(b). 

 Reasonable Accommodation – if a Step Program family needs to move their tenant-

based voucher to another PHA’s jurisdiction in order to accommodate a family 

member with a disability, AHFC will allow those with appropriate documentation. The 

family must meet the requirements under 24 CFR 982.353(b). 

 VAWA Protections – if a Step Program family needs to move their tenant-based 

voucher to another PHA’s jurisdiction in order to receive protections afforded under 

the Violence Against Women Act (VAWA), AHFC will allow those with appropriate 

documentation. The family must meet the requirements under 24 CFR 982.353(b). 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization 

Housing Choice Voucher - Attachment C, paragraph D.1.g. (no change) 

 

Requested Regulation Waiver 

24 CFR 982.353 

 

2014-1j Income from Assets 
Description and Status 

AHFC allows a family to self-certify total family assets up to $10,000 and excludes the 

income generated from a family’s total assets when assets total less than $10,000. This 

was implemented on October 26, 2009 with Numbered Memo 09-28. 

 

This was formerly numbered as Activity 2010-2 and updated as part of the FY2016 Annual 

Plan. This was wrapped into Activity 2014-1 because it is part of the new AHFC rent 

calculation method. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization 

Attachment C, paragraphs C.11 and D.2.a. (no change) 

 

Regulation Citation 

24 CFR 5.609 

 

Packet Page 37



 

 

FY2017 AHFC Plan Page 28 04/27/2016 
 

2014-1k Earned Income Disallowance 
Description and Status 

Eliminate the Earned Income Disallowance (EID) and its associated tracking/paperwork 

times. Existing clients are allowed to finish the program. This was implemented on October 

26, 2009 with Numbered Memo 09-28. As of the FY2012 MTW Report, no enrollees 

remained. 

 

This was formerly numbered as Activity 2010-3 and updated as part of the FY2016 Annual 

Plan. This was wrapped into Activity 2014-1 because methods for disregarding new earned 

family income were considered when developing the new AHFC rent calculation method. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization 

Attachment C, paragraphs C.11 and D.2.a. (no change) 

 

Regulation Citation 

24 CFR 5.617 and 960.255 

 

2014-1l Hardship Policy and Process 
Description and Status 

As a Moving to Work agency, AHFC must develop a reasonable rent policy that encourages 

employment and self-sufficiency. AHFC refers to this policy as rent reform. As part of the 

overall rent reform process, AHFC must also adopt a hardship policy to meet the individual 

needs of families that request a modification to, exemption from, or temporary waiver to: 

 Family requirements under Moving to Work Activity 2014-1 Reasonable Rent and 

Family Self-Sufficiency; or 

 A family’s requirement to pay a minimum rent under 24 CFR 5.630; or 

 AHFC’s elimination of interim examinations under Moving to Work Activity 2014-1. 

 

AHFC’s hardship policy is called the Bridge Process and can be found in Chapter 10 of 

AHFC’s Housing Choice Voucher Administrative Plan and Public Housing Program 

Admissions and Occupancy Policy. Families transitioning from the traditional rent calculation 

method to AHFC’s rent reform model have access to a one-time “Safety Net”. Each of these 

hardship policies is summarized below. AHFC continues to offer a Minimum Rent Exemption 

procedure for those families subject to the minimum rent. 
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Bridge Policy 

The Bridge Policy is designed to address hardships that occur due to extraordinary financial 

situations. In order to qualify for a Bridge hardship: 

 

1. The family must have an extraordinary change in life circumstances that significantly 

impacts the family’s income; AND 

2. The hardship must be of long-term duration (anticipated to last at least 90 days); 

AND 

3. The hardship event must cause the family to experience a shelter burden in excess of 

50 percent of gross or adjusted monthly income. 

 

In addition, all families must: 

 

1. Be in compliance with AHFC policies (including completion of a financial literacy 

course); AND 

2. Submit a Bridge Application with appropriate documentation. 

 

Safety Net 

For families transitioning from the traditional public housing or voucher program to the rent 

reform program, AHFC will provide a “safety net” during the initial transition year. Once a 

family has been transitioned from the traditional program into the new Step or Classic 

Program, the family will be granted one opportunity for a temporary income change to 

address an unanticipated change to family income or composition. 

 

At the family’s transition appointment, staff will counsel the family about their opportunity to 

process one income change while in the first year of their Step or Classic Program 

participation. The change is offered for a maximum period of 60 days. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization 

Attachment C, paragraphs C.11 and D.2.a. (no change) 

 

Regulation Citation 

24 CFR 5.617 and 960.255 

 

2014-3 PBV Inspection Requirements 
Description and Status 

For project-based voucher (PBV) developments, AHFC requires flexibility when determining 

the number of annual and quality control inspections. The number required may vary 

depending on the development configuration and number of PBV units. 

 

AHFC is basing its initial and annual inspection requirement on the needs of each individual 

development. AHFC reserves the right to inspect any time it suspects that the owner is not in 

compliance with Housing Quality Standards (HQS) or if the failure rate reaches 20 percent at 
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the development. AHFC will continue to investigate tenant complaints regarding the 

condition of a PBV unit. AHFC will also continue to conduct the initial property and unit 

inspections before entering into a HAP Contract for the development. 

 

AHFC has an additional quality assurance process for those developments with PBV and Low 

Income Housing Tax Credit Programs, as AHFC’s Internal Audit Department conducts reviews 

of the property which includes unit inspections. AHFC’s quality assurance staff will review 

Internal Audit’s findings and consider those inspections as part of its inspection universe. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization 

Attachment C, paragraph D.5 and paragraph D.7.d. (no change) 

 

Requested Regulation Waiver 

  24 CFR 983.103(c) for turnover inspection requirements. 

  24 CFR 983.103(d)(1) for annual inspection random sample requirements. 

  24 CFR 983.103(d)(2) for annual inspection failed unit inspection requirements. 

  24 CFR 983.103(e)(2) for failed inspection follow-up requirements. 

 

2014-4 Ridgeline Terrace and Susitna Square 
Description and Status 

This activity was formerly named Mountain View and San Roberto Development. AHFC has 

updated the name to match the newly named developments. AHFC will use its MTW funds 

and its development expertise to support affordable housing acquisition and development. 

AHFC will also pursue disposition and redevelopment of its current Public Housing portfolio 

through its subsidiary entity, Alaska Corporation for Affordable Housing (ACAH). 

 

Construction of the new units and buildings continues at both Ridgeline Terrace and Susitna 

Square. Susitna Square was ready for occupancy September 1, 2015. All units at Ridgeline 

Terrace are scheduled to be ready for occupancy in early January 2016. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization 

MTW Agreement Attachment D signed January 30, 2012. 

AHFC will follow the guidance set forth in PIH Notice 2011-45. 
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B. Not Yet Implemented 

2015-1 Modify Reasonable Rent Procedure for 5 Percent FMR Decrease 
Description and Status 

Current HUD regulations require a PHA to re-determine rent reasonableness for any unit 

under contract within 60 days of a five percent decrease in the Fair Market Rent (FMR). 

Under Moving to Work Activity 2011-2, Local Payment Standards, AHFC sets each voucher 

jurisdiction’s payment standard to respond to local market conditions. These are monitored 

annually and any changes of 5 percent or more in the local market require an adjustment of 

the payment standard. Payment standard evaluation and adjustment will not typically occur 

at the same time that HUD publishes revised FMRs. 

 

AHFC will continue to evaluate rent reasonableness prior to signing any new HAP contracts 

for families that wish to move and for landlord rent increase requests. AHFC evaluates the 

market rents for a jurisdiction before setting its payment standard. Staff will be provided 

with guidance upon issuance of revised payment standards. 

 

Reason for Hold 

AHFC still plans to implement this waiver in its policy. Rent reform activities have delayed 

the implementation of this activity. 

 

Implementation Plan and Timeline 

Based on the current timeline, AHFC anticipates that this will be ready for implementation by 

March 1, 2016. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization 

Attachment C, paragraph D.2.c (no change) 

 

Regulation Citation 

24 CFR 982.507(a)(2)(ii) 

 

2016-1 Homeless Sponsor-Based Assistance RFP 
Description and Status 

Under the Moving to Work Demonstration Program, approved housing authorities have the 

authority to fund rental assistance outside of Section 8 and 9 regulations under the 1937 

Housing Act. Based on its success with the Housing First project, Karluk Manor in Anchorage 

(see Activity 2012-4), AHFC is proposing to offer additional rental assistance using authority 

granted under Attachment D to provide long-term rental assistance for Alaskan 

developments using the Housing First model. 

 

AHFC plans to monitor these funds with the same quality assurance measures as those 

used at Karluk Manor. AHFC also plans to grant possible waivers to its screening and 
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admission criteria based upon the level of supportive services offered at selected 

developments. 

 

Reason for Hold 

AHFC is currently in the process of drafting the Request for Proposal. We anticipate 

releasing the RFP at the end of May, early June 2016. 

 

Implementation Plan and Timeline 

Based on the current timeline, AHFC anticipates the RFP will be ready for implementation by 

the end of May, early June 2016. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization 

MTW Agreement Attachment D signed January 30, 2012. 

AHFC will follow the guidance set forth in PIH Notice 2011-45. 

 

 

C. On Hold 

2010-11 Project-Based Voucher Assistance in Transitional Housing 
Description and Status 

Project-base vouchers for no longer than 24 months in transitional housing that serves 

homeless populations. AHFC is serving part of the homeless population through its Prisoner 

Re-Entry (Activity 2010-9), Youth Aging Out of Foster Care (2013-1) and Empowering Choice 

Housing Program (2013-2). 

 

Reason for Hold 

AHFC has not pursued project-based vouchers in a transitional facility as AHFC has not had 

excess funds in its Voucher Program to fund these vouchers. Activity is still in development. 

 

Implementation Plan and Timeline 

None at this time. Once AHFC is able to operate its voucher program without a loss, AHFC 

will again explore this activity. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization and Changes to Authorization 

Attachment C, paragraph B.4 (no change) 

 

Regulation Citation 

24 CFR 983.53 
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2010-13 Homeownership Program 
Description and Status 

AHFC proposes to offer down payment assistance in lieu of a monthly HAP payment. AHFC 

currently has 41 homeowners receiving assistance for homeownership under a HAP plan. 

AHFC suspended applications for this program in 2008 when administrative costs exceeded 

budget authority. The Board of Directors approved the permanent closure on March 9, 

2011. 

 

Reason for Hold 

Further development of this activity is tied to future leasing rates and available funds. Staff 

is also exploring the possibility of other funding sources that may be available to fund the 

down payment while using MTW funds to cover the administrative cost. Activity is on hold. 

 

Implementation Plan and Timeline 

None at this time. Once AHFC is able to operate its voucher program without a loss, AHFC 

will again explore this activity. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization and Changes to Authorization 

Attachment C, paragraph D.8.a (no change) 

 

Regulation Citation 

24 CFR 982.625 

 

 

D. Closed Out 

2010-1 Reexamination of Income 
Description and Status 

Transition elderly and disabled families on fixed income to a biennial examination schedule. 

This activity was implemented by staff with Numbered Memo 10-45 on December 7, 2010. 

After comments from staff, AHFC implemented this for elderly/disabled Public Housing 

residents only with Numbered Memo 11-08 on January 27, 2011. 

 

Reason for Closure and Year Closed 

This activity is closed as AHFC’s reasonable rent plan implements an alternate annual family 

income calculation. This activity has been incorporated into MTW Activity 2014-1 

Reasonable Rent and Family Self-Sufficiency Initiative. This activity is completed. 

 

Metrics, Baselines, Benchmarks 

Because this activity was changed from all elderly/disabled households to just Public 

Housing elderly/households, the original benchmark was revised. 
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Metric Baseline Benchmark Outcome 

Number of 

reexaminations a 

year 

Zero Reduction of 1,300 

reexaminations a year 

Modified in January 2011 

 
Revised Metric Baseline Revised Benchmark Outcome 

Staff time to 

perform annual 

examinations for a 

population on fixed 

income 

Zero Reduction of hours 

spent in reexamination 

of 100 percent 

elderly/disabled 

families. 

462 families are 100 

percent elder/disabled. 

 

This equates to a savings 

of 347 staff hours every 

year (1.5 hrs/exam x (462 

÷ 2) exams/yr.). 

 

Authorization 

Attachment C, paragraph C.4 (changed, HCV eliminated) 

 

Regulation Citation 

24 CFR 960.257 

 

2010-4 Rent Simplification 
Description and Status 

This was the start of AHFC’s plans for an alternate rent structure. This activity began with 

non-MTW activity Interim Reexamination Policy and MTW activities 2010-2 and 2010-3. With 

the implementation of Activity 2014-1 Reasonable Rent and Family Self-Sufficiency, this 

activity is no longer needed. This activity is now closed. 

 

Reason for Closure and Year Closed 

This activity was closed in the FY2013 MTW Report for the period ending June 30, 2013. 

 

Authorization and Changes to Authorization 

Attachment C, paragraph C.11 and paragraph D.2.a (no change) 

 

Regulation Citation 

24 CFR 5.609 

 

2010-8 Live-In Aides 
Description and Status 

Restructure the live-in aide program to coordinate with the state-funded agencies that 

provide most of the live-in aides for low-income Alaskans. 

 

Reason for Closure and Year Closed 

PIH Notice 2009-22 revised guidance issued in 2008-20. With issuance of revised 

guidance, the waiver was not needed. Activity completed. 
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Authorization and Changes to Authorization 

Attachment C, paragraph D.4 (no change) 

 

Regulation Citation 

24 CFR 982.316 

 

2010-12 Local Preferences 
Description and Status 

Remove a homeless or substandard housing preference from a family that refuses to accept 

an offer of one or more Public Housing units. 

 

Reason for Closure and Year Closed 

On July 1, 2012, AHFC altered its application process to remove the availability of 

preferences in favor of a list that is ranked by date and time of application. AHFC continues 

to honor those families who applied for a preference-based waiting list. Because AHFC is 

exhausting those lists, this activity is no longer necessary. This activity is closed. 

 

Authorization and Changes to Authorization 

Attachment C, paragraph C.2 (no change) 

 

Regulation Citation 

24 CFR 982.205 

 

2010-14 AHFC Alternate Forms 
Description and Status 

Using HUD forms as a base, develop customized AHFC forms to coincide with MTW activities. 

All custom forms are forwarded to the MTW coordinator for review. 

 

Reason for Closure and Year Closed 

As suggested by HUD, this activity is closed with the publication of the FY2015 Annual Plan. 

AHFC will continue to develop forms for implementation of rent reform activities that are 

based on HUD forms and will identify those needed forms as part of each activity. 

 

Changes or Modifications 

No changes to this activity during this fiscal year. 

 

Authorization and Changes to Authorization 

Attachment C, paragraph D.1 (no change) 
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2011-4 Establish a Sponsor-Based Rental Assistance Program 
Description and Status 

Serve additional families through a program that mirrors the Voucher Program with savings 

from HAP efficiencies. 

 

Reason for Closure and Year Closed 

After advice from the MTW office in 2011, AHFC discovered this was a two-part process. As 

each opportunity is identified, AHFC will seek individual approval. This activity is closed. 

 

Authorization and Changes to Authorization 

Attachment D signed by HUD on January 30, 2012 

 

2012-3 Waiver of Automatic Termination of HAP Contract 
Description and Status 

Waive HUD regulations at 24 CFR 982.455 that require AHFC automatically terminate a HAP 

contract 180 days after the last housing assistance payment to the owner.  

 

Reason for Closure and Year Closed 

With the implementation of Activity 2014-1 Reasonable Rent and Family Self-Sufficiency 

Initiative, AHFC has placed time limits on its work-able families. The remaining population, 

Classic Program families, consists of elderly and disabled families. These are the most 

vulnerable families, and AHFC does not wish to place restrictions on these families. 

 

This activity is closed as part of the submission of the FY2016 Annual Plan. 

 

Authorization and Changes to Authorization 

Attachment C, paragraph D.1.a and paragraph D.2.d. (no change) 

 

Regulation Citation 

24 CFR 982.455 and language in the Housing Assistance Payments Contract, Part B, 

Section 4, Term of HAP Contract. 

 

2013-3 Income Limits 
Description and Status 

In order to address community concerns about services to those most disadvantaged due to 

inadequate access to decent, safe, and sanitary housing, AHFC is proposing to lower its 

income limits to serve those populations most in need. 

 

Reason for Closure and Year Closed 

This activity has been incorporated into MTW Activity 2014-1 Reasonable Rent and Family 

Self-Sufficiency Initiative. With the implementation of time limits for work-able families and 

set asides for vulnerable populations, AHFC feels it has addressed the need for affordable 

housing for its poorest families. 
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Authorization and Changes to Authorization 

Attachment C, paragraph C.5 (Public Housing admission) (no change) 

Attachment C, paragraph D.3 (Housing Choice Voucher admission) (no change) 

 

Regulation Citation 

In the Moving to Work Agreement (Section II.D), AHFC agreed to ensure that at least 

75 percent of families assisted are very low income (50 percent of area median income) 

families. AHFC continues to measure this compliance each year as part of its annual 

reporting process. 

 

2014-2 Use of TIC Sheets for PBV Income Calculations 
Description and Status 

For project-based voucher (PBV) developments that also utilize Low Income Housing Tax 

Credit (LIHTC) Program financing, AHFC would like to substitute the LIHTC Tenant Income 

Certification (TIC) for income and asset verification and determination of subsidy. 

 

Reason for Closure and Year Closed 

AHFC began talks with the operator for its project-based vouchers and discovered after 

further consultation that AHFC staff would prefer to mirror traditional Classic and Step 

Program calculations for ease of administration. AHFC began the process of converting its 

current traditional project-based voucher families to a streamlined rent calculation instead. 

 

This activity is closed as part of the submission of the FY2016 Annual Plan. 

 

Authorization and Changes to Authorization 

Attachment C, paragraph D.2.a. and paragraph D.3. (no change) 

 

Requested Regulation Waiver 

24 CFR 983.2(c)(6)(ii) which refers to 24 CFR 982.516. 

 

 

V. MTW SOURCES AND USES OF FUNDS 

 

A. Estimated Sources of MTW Funding for the Fiscal Year 
FDS Line Item FDS Line Item Name Dollar Amount 

70500 (70300+70400) Total Tenant Revenue  $6,996,189.00 

70600 HUD PHA Operating Grants $54,079,149.00 

70610 Capital Grants $0.00 

70700 (70710 + 70720 + 70730 + 

70740 + 70750)  

Total Fee Revenue $0.00 

71100+72000 Interest Income $7,726.00 
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FDS Line Item FDS Line Item Name Dollar Amount 

71600 Gain or Loss on Sale of Capital 

Assets 

$17,995.00 

71200 + 71300 + 71310 + 71400 + 

71500 

Other Income $263,881.00 

70000 Total Revenue $61,364,940.00 

 

B. Estimated Uses of MTW Funding for the Fiscal Year 
FDS Line Item FDS Line Item Name Dollar Amount 

91000 (91100 + 91200 + 91400 + 

91500 + 91600 + 91700 + 91800 + 

91900) 

Total Operating - Administrative $8,045,099.00 

91300 + 91310 + 92000 Management Fee Expense $2,336,008.00 

91810 Allocated Overhead $0.00 

92500 (92100 + 92200 + 92300 + 

92400) 

Total Tenant Services $467,623.00 

93000 (93100 + 93600 + 93200 + 

93300 + 93400 + 93800) 

Total Utilities $3,455,465.00 

93500 + 93700 Labor $0.00 

94000 (94100 + 94200 + 94300 + 

94500) 

Total Ordinary Maintenance $5,033,135.00 

95000 (95100 + 95200 + 95300 + 

95500) 

Total Protective Services $0.00 

96100 (96110 + 96120 + 96130 + 

96140) 

Total insurance Premiums $1,042,035.00 

96000 (96200 + 96210 + 96300 + 

96400 + 96500 + 96600 + 96800) 

Total Other General Expenses $378,963.00 

96700 (96710 + 96720 + 96730) Total Interest Expense and 

Amortization Cost 

$0.00 

97100 + 97200 Total Extraordinary Maintenance $6,383.00 

97300 + 97350 Housing Assistance Payments + 

HAP Portability-In 

$35,310,274.00 

97400 Depreciation Expense $5,289,955.00 

97500 + 97600 + 97700 + 97800 All Other Expenses $0.00 

90000 Total Expenses $61,364,940.00 

 

 

C. Activities Using Only MTW Single Fund Flexibility 
N/A. 

 

 

D. Local Asset Management Plan 
Is the PHA allocating costs within statute? Yes or 

 
Is the PHA implementing a local asset management plan (LAMP)? 

 
or No 

Has the PHA provided a LAMP in the appendix?  or No 
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VI. ADMINISTRATIVE 

A. Board Resolution and Certifications of Compliance 

B. Public Review Process 

C. PHA Evaluations 

D. Appendix Items – Non-MTW Activities 

E. Annual Statement/Performance and Evaluation Reports for period ending 

December 31, 2015 

 

 

A.1 Board Resolution 
 

Resolution Pending 

 

A.2 Certifications of Compliance 
 

Pending 

 

B. Public Review Process 
 

B.1 Public Notice (FY2017 Plan) 
Alaska Housing Finance Corporation published a public notice seeking comment on the 

FY2017 Annual Plan in the Alaska Dispatch News. In addition, AHFC published the public 

comment notice on its web site. The notice was published on February 21, 2016. 
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Alaska Dispatch News Affidavit of Publication 

Pending 
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B.2 Public Comments from the March 16, 2016 Public Hearing 
A transcript of the entire proceeding is on record at the AHFC Public Housing Division 

headquarters. Excluding AHFC staff members attending (two), two individuals attended the 

public hearing telephonically. 

 

Catherine Stone provided an introduction to the public hearing and explained the purpose of 

the hearing. Ms. Stone also provided information to the public on the progress of the 

Jumpstart program and staffing levels. 

 

Monte Hawver, Brother Francis Shelter, Kodiak, commented: 

Mr. Hawver expressed concerns with the Step Program and the increasing portion of rent 

families must pay. Mr. Hawver believes that having families pay an increasing portion of the 

rent is a hardship and is discouraging people from applying for rental assistance. 

Mr. Hawver also expressed concerns about older students, particularly single mothers, not 

having a rental assistance program that they can use to finish their schooling and go onto a 

career. Mr. Hawver also expressed concerns about the program “sunsetting” in 2018 and 

that, nationwide, some housing authorities have dropped out. 

 

AHFC: AHFC thanked Mr. Hawver for his comments. 

AHFC clarified that the only families subject to the Step Program are those with a work-able 

adult. Elderly and disabled families are classified as Classic, and their rent continues to 

calculate as a percentage of their income. AHFC also clarified that families were formerly 

penalized by moving an adult into their household that had income as AHFC would then 

raise the portion of rent they were required to pay. Under the new program, families keep 

that additional money. AHFC added that the Bridge Process is available to any family in the 

Step or Classic Program that feels they are in a hardship situation and cannot pay their rent. 

 

AHFC then provided information to Mr. Hawver about recent legislation extending and 

expanding the Moving to Work Program until 2028. 

 

Lastly, AHFC clarified that the Student Rule only applies to single individuals under the age 

of 24 in the Housing Choice Voucher Program. Single mothers who live in public housing are 

not subject to the rule. AHFC also explained AHFC’s expanded family self-sufficiency 

program, Jumpstart, is available to all Classic and Step Program families to help them 

achieve economic and educational goals through financial rewards and counseling. 

 

B.3 Written Public Comments 
There were no written public comments submitted during the public comment period. 

 

B.4 Resident Advisory Board Comments 
AHFC conducted a quarterly Resident Advisory Board meeting on January 27, 2016. The 

Board members were given an overview of the proposed plan and given the opportunity to 

provide comment. Electronic and paper copies of the Plan were distributed to the members 

in conjunction with the publication of the Public Comment Notice. 
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C. PHA Evaluations 
None. 

 

D. Appendix – Non-MTW Activities 
AHFC submits these activities to its Board of Directors for approval as part of its overall Plan. 

These activities fall within current authority granted under HUD regulations and do not 

require HUD MTW approval. 

 

D.1 Preliminary Development Activities 
AHFC is in the process of completing an extensive evaluation of its housing portfolio and 

Alaskan housing needs to determine which community has the greatest need for affordable 

housing. We are considering development of new units with a private developer, possible 

expansion of our Public Housing portfolio through use of our Faircloth units, and submission 

of a Rental Assistance Demonstration Program application. 

 

2014N-1 Smoke Free Housing 
Description and Status 

The number one cause of preventable disease in the United States is cigarette smoking 

according to studies by the American Lung Association. Tobacco smoke has been linked to 

respiratory illness, heart disease, and cancer. Smoking is also a source of many fires, fire-

related deaths, and fire-related injuries. 

 

As a responsive and responsible landlord, AHFC is committed to decent, safe, sanitary 

housing for all its residents. Sanitary housing includes reduction of indoor air pollution. To 

increase the quality of indoor air, reduce smoking-related fires, and reduce maintenance 

costs associated with units occupied by smokers, AHFC is considering a “smoke-free” 

environment in all its units, buildings, and common areas. 

 

Maintenance Costs 

AHFC incurs significant costs to prepare units formerly occupied by smokers for new 

residents. These costs include: 

 Applying additional primer products that cover stains and odors that have discolored 

unit walls. 

 Replacing materials such as carpeting and blinds that absorb odors, as the odor 

cannot be eliminated. 

 Replacing unit carpet, Formica, or linoleum that has been damaged by burns or 

dropped cigarettes. Often, these cannot be patched. 
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 Increased common area cleaning required for common areas and entryways used by 

smokers. The curb appeal is diminished by discarded smoking materials in these 

areas. 

 Significant damage to building siding around units that house a heavy or chain 

smoker. 

 

Anticipated Impact 

An immediate, positive impact is expected by implementing a smoke-free policy at AHFC’s 

senior/disabled buildings. These are large, multi-storied buildings joined by interior hallways 

and shared interior common spaces. AHFC can easily collect data and gather resident 

feedback at these properties. AHFC will then examine each of its properties and implement 

a smoke-free policy as appropriate. 

 

Plan 

AHFC sent a second survey regarding smoke-free units to its residents in April 2014. AHFC is 

currently following the progress of HUD’s proposed rule for smoke-free housing and supports 

the proposed rule. AHFC plans to address this issue during FY2017. 

 

2014N-2 Electronic Fund Transfers for All HAP Distributions 
Description and Status 

AHFC would like to pay 100 percent of its Housing Assistance Payment (HAP) distributions 

through direct deposit to vendor accounts. With the implementation of its new software 

program, AHFC began offering direct deposit to vendors in 2012. At the time, AHFC 

requested that all vendors new to AHFC sign up for the electronic fund transfer method, but 

it allowed current vendors to continue receiving a printed check. 

 

Anticipated Impact 

One immediate cost benefit is expected to come through savings of annual mailing costs. As 

of December 31, 2012, AHFC was distributing payments on 1,809 vendor accounts. 

 At $0.45 per check, the cost to mail is $814.05 per month ($9,768.60 per year). 

 After January 27, the price is increasing to $0.46, which means the cost will be 

$832.14 per month ($9,985.68 per year). 

 Currently, AHFC pays almost half (863 accounts) of its payments through EFT, 

savings of $388.35 per month in postage. 

 

The numbers shown above account for one processing run, once per month. As a courtesy to 

vendors, AHFC runs the payment process several times per month to accommodate new 

lease-ups which occur during the month. Those additional processing runs only increase 

AHFC’s postage and administrative costs. 

 

Plan 

AHFC transitioned a majority of its landlords to the electronic process. For those landlords 

that have not yet switched to electronic deposit, AHFC will be contacting each landlord 

individually to address their concerns and switch them to electronic deposit. 
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D.2 On-Going Activities 
The following is a table of ongoing activities. 

 
Activity Description Status 

2010N-7 Designated 

Housing 

Designation of certain Public 

Housing buildings as elderly 

or disabled only 

HUD approved the designation of 104 

units at Chugach Manor as elderly. 

Sixteen units are reserved for persons 

with disabilities. HUD granted approval 

of the designated housing plan on 

May 10, 2011. 

 

Numbered Memo 12-10 dated 

February 24, 2012 with an effective 

date of March 1, 2012 issued waiting 

list and operational procedures for staff. 

 

Activity ongoing. 

2010N-8 Recognition 

of Outstanding 

Performance 

Recognition of staff 

innovations and outstanding 

performance 

Activity ongoing. 

2011N-2 Utilize HUD’s 

Operating Subsidy-Only 

Regulation 

Use the “banked” units 

(Faircloth Amendment) under 

Annual Contribution Contract 

(ACC) and apply them to 

existing units in the market 

using a competitive 

procurement process 

AHFC continues to investigate available 

properties and possible development 

options. 

 

Activity ongoing. 

2011N-6 Elder Housing 

Preference 

Mimic the policies governing 

the Section 8 Multifamily 

project-based assistance 

units that AHFC owns and 

operates to allow for an 

elderly super-preference, 

with a clause reserving at 

least ten percent of the units 

for younger, disabled 

households 

AHFC is monitoring its use of the “super 

elderly” preference at its buildings in 

Fairbanks and Anchorage. AHFC will be 

investigating elder/disabled buildings in 

other communities to research if this 

option is appropriate for those 

communities. 

 

Activity ongoing. 

 

 

E. Annual Statement/Performance and Evaluation Reports for Period 

Ending December 31, 2015 
 

Capital Fund Program 

 AK06P001501-12 

 AK06P001501-13 
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 AK06P001501-14 

 AK06P001501-15 

 AK06P001501-16 

 

Replacement Housing Factor Grants 

 AK06R001501-14 

 AK06R001502-14 

 AK06R001501-15 

 AK06R001502-15 

 AK06R001501-16 
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program  OMB No. 2577-0226  

Expires 6/30/2017

Part I: Summary

PHA Name: Grant Type and Number   FFY of Grant: 2012

ALASKA HOUSING FINANCE CORPORATION Capital Fund Program Grant No:  AK06P001501-12   FFY of Grant Approval: 2012

Replacement Housing Factor Grant No: 
Date of CFFP:

Type of Grant

 Original Annual Statement  Reserve for Disasters/Emergencies     Revised Annual Statement (revision no:    )

X  Performance and Evaluation Report for Period Ending:  December 31, 2015     Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost                             Total Actual Cost
1

Original Revised
2

Obligated Expended

1   Total Non-CFP Funds
2   1406 Operations (may not exceed 20% of line 20)3 $0.00 $0.00 $0.00 $0.00
3   1408 Management Improvements $0.00 $0.00 $0.00 $0.00
4   1410 Administration (may not exceed 10% of line 20) $0.00 $0.00 $0.00 $0.00
5   1411 Audit $0.00 $0.00 $0.00 $0.00
6   1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00

7   1430 Fees and Costs $0.00 $0.00 $0.00 $0.00
8   1440 Site Acquisition $0.00 $0.00 $0.00 $0.00

9   1450 Site Improvement $0.00 $0.00 $0.00 $0.00
10   1460 Dwelling Structures $0.00 $0.00 $0.00 $0.00
11   1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12   1470 Non-dwelling Structures $0.00 $0.00 $0.00 $0.00
13   1475 Non-dwelling Equipment $0.00 $0.00 $0.00 $0.00
14   1485 Demolition $0.00 $0.00 $0.00 $0.00
15   1492 Moving to Work Demonstration $1,980,102.00 $1,980,102.00 $1,980,102.00

16   1495.1 Relocation Costs $0.00 $0.00 $0.00 $0.00
17   1499 Development Activities4 $0.00 $0.00 $0.00 $0.00

18a   1501 Collateralization or Debt Service paid by the PHA $0.00 $0.00 $0.00 $0.00
18ba   9000 Collateralization or Debt Service paid Via System of Direct $0.00 $0.00 $0.00 $0.00

Payment
19   1502 Contingency (may not exceed 8% of line 20) $0.00 $0.00 $0.00 $0.00
20   Amount of Annual Grant: (sum of lines 2-19) $1,980,102.00 $1,980,102.00 $1,980,102.00

21   Amount of line 20 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
22   Amount of line 20 Related to Section 504 Activities $0.00 $0.00 $0.00 $0.00
23   Amount of line 20 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
24   Amount of line 20 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
25   Amount of line 20 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00

Signature of Executive Director  Date Signature of Public Housing Director  Date

1 To be completed for the Performance and Evaluation Report
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here. form HUD-50075.1 (4/2008)  

$1,904,774.00

$1,904,774.00
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 06/30/2017

Part II: Supporting Pages

PHA Name: Grant Type and Number   Federal FFY of Grant: FFY 2012

ALASKA HOUSING FINANCE CORPORATION Capital Fund Program Grant No: AK06P001501-12

CFFP (Yes/No):   No

Replacement Housing Factor Grant No: 

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.

Name/PHA-Wide
Activities

Original Revised1 Funds Funds
Obligated2 Expended2

HA Wide Moving to Work Demonstration 1492 HA Wide $1,980,102.00 $1,980,102.00 $1,980,102.00 $1,904,774.00 On-going

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program  OMB No. 2577-0226  

Expires 6/30/2017

Part I: Summary

PHA Name: Grant Type and Number   FFY of Grant: 2013

ALASKA HOUSING FINANCE CORPORATION   FFY of Grant Approval: 2013

Replacement Housing Factor Grant No: 
Date of CFFP:

Type of Grant

 Original Annual Statement  Reserve for Disasters/Emergencies     Revised Annual Statement (revision no:    )

X  Performance and Evaluation Report for Period Ending:  December 31, 2015     Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost                             Total Actual Cost
1

Original Revised
2

Obligated Expended

1   Total Non-CFP Funds
2   1406 Operations (may not exceed 20% of line 20)3 $0.00 $0.00 $0.00 $0.00
3   1408 Management Improvements $0.00 $0.00 $0.00 $0.00
4   1410 Administration (may not exceed 10% of line 20) $0.00 $0.00 $0.00 $0.00
5   1411 Audit $0.00 $0.00 $0.00 $0.00
6   1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00

7   1430 Fees and Costs $0.00 $0.00 $0.00 $0.00
8   1440 Site Acquisition $0.00 $0.00 $0.00 $0.00

9   1450 Site Improvement $0.00 $0.00 $0.00 $0.00
10   1460 Dwelling Structures $0.00 $0.00 $0.00 $0.00
11   1465.1Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12   1470 Non-dwelling Structures $0.00 $0.00 $0.00 $0.00
13   1475 Non-dwelling Equipment $0.00 $0.00 $0.00 $0.00
14   1485 Demolition $0.00 $0.00 $0.00 $0.00
15   1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00

16   1495.1Relocation Costs $0.00 $0.00 $0.00 $0.00
17   1499 Development Activities4 $0.00 $0.00 $0.00 $0.00

18a   1501 Collateralization or Debt Service paid by the PHA $0.00 $0.00 $0.00 $0.00
18b   9000 Collateralization or Debt Service paid Via System of Direct $0.00 $0.00 $0.00 $0.00

Payment
19   1502 Contingency (may not exceed 8% of line 20) $0.00 $0.00 $0.00 $0.00
20   Amount of Annual Grant: (sum of lines 2-19) $1,755,016.00 $1,755,016.00 $1,755,016.00 $1,397,015.00

21   Amount of line 20 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
22   Amount of line 20 Related to Section 504 Activities $0.00 $0.00 $0.00 $0.00
23   Amount of line 20 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
24   Amount of line 20 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
25   Amount of line 20 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00

Signature of Executive Director  Date Signature of Public Housing Director  Date

1 To be completed for the Performance and Evaluation Report
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here. form HUD-50075.1 (4/2008)  

Capital Fund Program Grant No:  AK06P001501-13
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 06/30/2017

Part II: Supporting Pages

PHA Name: Grant Type and Number   Federal FFY of Grant: FFY 2013

ALASKA HOUSING FINANCE CORPORATION Capital Fund Program Grant No: AK06P001501-13

CFFP (Yes/No):   No

Replacement Housing Factor Grant No: 

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.

Name/PHA-Wide
Activities

Original Revised1 Funds Funds
Obligated2 Expended2

HA Wide Moving to Work Demonstration 1492 HA Wide $1,755,016.00 $1,755,016.00 $1,755,016.00 $1,397,015.00 On-going

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program  OMB No. 2577-0226  

Expires 6/30/2017

Part I: Summary

PHA Name: Grant Type and Number   FFY of Grant: 2014

ALASKA HOUSING FINANCE CORPORATION   FFY of Grant Approval: 2014

Replacement Housing Factor Grant No: 
Date of CFFP:

Type of Grant

 Original Annual Statement  Reserve for Disasters/Emergencies     Revised Annual Statement (revision no:    )

X  Performance and Evaluation Report for Period Ending:  December 31, 2015     Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost                             Total Actual Cost
1

Original Revised
2

Obligated Expended

1   Total Non-CFP Funds
2   1406 Operations (may not exceed 20% of line 20)3 $0.00 $0.00 $0.00 $0.00
3   1408 Management Improvements $0.00 $0.00 $0.00 $0.00
4   1410 Administration (may not exceed 10% of line 20) $0.00 $0.00 $0.00 $0.00
5   1411 Audit $0.00 $0.00 $0.00 $0.00
6   1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00

7   1430 Fees and Costs $0.00 $0.00 $0.00 $0.00
8   1440 Site Acquisition $0.00 $0.00 $0.00 $0.00

9   1450 Site Improvement $0.00 $0.00 $0.00 $0.00
10   1460 Dwelling Structures $0.00 $0.00 $0.00 $0.00
11   1465.1Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12   1470 Non-dwelling Structures $0.00 $0.00 $0.00 $0.00
13   1475 Non-dwelling Equipment $0.00 $0.00 $0.00 $0.00
14   1485 Demolition $0.00 $0.00 $0.00 $0.00
15   1492 Moving to Work Demonstration $1,897,158.00 $1,897,158.00 $1,897,158.00 $0.00

16   1495.1Relocation Costs $0.00 $0.00 $0.00 $0.00
17   1499 Development Activities4 $0.00 $0.00 $0.00 $0.00

18a   1501 Collateralization or Debt Service paid by the PHA $0.00 $0.00 $0.00 $0.00
18b   9000 Collateralization or Debt Service paid Via System of Direct $0.00 $0.00 $0.00 $0.00

Payment
19   1502 Contingency (may not exceed 8% of line 20) $0.00 $0.00 $0.00 $0.00
20   Amount of Annual Grant: (sum of lines 2-19) $1,897,158.00 $1,897,158.00 $1,897,158.00 $0.00

21   Amount of line 20 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
22   Amount of line 20 Related to Section 504 Activities $0.00 $0.00 $0.00 $0.00
23   Amount of line 20 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
24   Amount of line 20 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
25   Amount of line 20 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00

Signature of Executive Director  Date Signature of Public Housing Director  Date

1 To be completed for the Performance and Evaluation Report
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here. form HUD-50075.1 (4/2008)  

Capital Fund Program Grant No:  AK06P001501-14
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226

Expires 06/30/2017

Part II: Supporting Pages

PHA Name: Grant Type and Number   Federal FY of Grant: FFY 2014
ALASKA HOUSING FINANCE CORPORATION Capital Fund Program Grant No: AK06P001501-14

CFFP (Yes/No):   No

Replacement Housing Factor Grant No: 

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.

Name/PHA-Wide
Activities

Original Revised1 Funds Funds
Obligated2 Expended2

HA Wide Moving to Work Demonstration 1492 HA Wide $1,897,158.00 $1,897,158.00 $1,897,158.00 $0.00 On-going
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program  OMB No. 2577-0226  

Expires 06/30/2017

Part I: Summary

PHA Name: Grant Type and Number   FFY of Grant: 2015

Capital Fund Program Grant No:  AK06P001501-15   FFY of Grant Approval: 2015

Replacement Housing Factor Grant No: 
ALASKA HOUSING FINANCE CORPORATION Date of CFFP:

Type of Grant

 Original Annual Statement  Reserve for Disasters/Emergencies     Revised Annual Statement (revision no:    )

X  Performance and Evaluation Report for Period Ending:  December 31, 2015     Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost                             Total Actual Cost
1

Original Revised
2

Obligated Expended

1   Total Non-CFP Funds
2   1406 Operations (may not exceed 20% of line 21)3 $0.00 $0.00 $0.00 $0.00
3   1408 Management Improvements $0.00 $0.00 $0.00 $0.00
4   1410 Administration (may not exceed 10% of line 21) $0.00 $0.00 $0.00 $0.00
5   1411 Audit $0.00 $0.00 $0.00 $0.00
6   1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7   1430 Fees and Costs $0.00 $0.00 $0.00 $0.00
8   1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9   1450 Site Improvement $0.00 $0.00 $0.00 $0.00
10   1460 Dwelling Structures $0.00 $0.00 $0.00 $0.00
11   1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12   1470 Non-dwelling Structures $0.00 $0.00 $0.00 $0.00
13   1475 Non-dwelling Equipment $0.00 $0.00 $0.00 $0.00
14   1485 Demolition $0.00 $0.00 $0.00 $0.00
15   1492 Moving to Work Demonstration $1,877,019.00 $1,877,019.00 $0.00 $0.00
16   1495.1 Relocation Costs $0.00 $0.00 $0.00 $0.00
17   1499 Development Activities4 $0.00 $0.00 $0.00 $0.00

18a   1501 Collateralization or Debt Service paid by the PHA $0.00 $0.00 $0.00 $0.00
18ba   9000 Collateralization or Debt Service paid Via System of Direct $0.00 $0.00

Payment
19   1502 Contingency (may not exceed 8% of line 20) $0.00 $0.00 $0.00 $0.00
20   Amount of Annual Grant: (sum of lines 2-19) $1,877,019.00 $1,877,019.00 $0.00 $0.00

21   Amount of line 20 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
22   Amount of line 20 Related to Section 504 Activities $0.00 $0.00 $0.00 $0.00
23   Amount of line 20 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
24   Amount of line 20 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
25   Amount of line 20 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00

Signature of Executive Director  Date Signature of Public Housing Director  Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here. form HUD-50075.1 (4/2008)  
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 06/30/2017

Part II: Supporting Pages

PHA Name: Grant Type and Number   Federal FY of Grant: FFY 2015
ALASKA HOUSING FINANCE CORPORATION Capital Fund Program Grant No: AK06P001501-15

CFFP (Yes/No):   No

Replacement Housing Factor Grant No: 

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.

Name/PHA-Wide
Activities

Original Revised1 Funds Funds
Obligated2 Expended2

HA Wide Moving to Work Demonstration 1492 HA Wide $1,877,019.00 $1,877,019.00 $0.00 $0.00 On-going

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program  OMB No. 2577-0226  

Expires 06/30/2017

Part I: Summary

PHA Name: Grant Type and Number   FFY of Grant: 2016

Capital Fund Program Grant No:  AK06P001501-16   FFY of Grant Approval: 2016

ALASKA HOUSING FINANCE CORPORATION Replacement Housing Factor Grant No: 
Date of CFFP:

Type of Grant

X  Original Annual Statement  Reserve for Disasters/Emergencies     Revised Annual Statement (revision no:    )

 Performance and Evaluation Report for Period Ending:     Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost                             Total Actual Cost
1

Original Revised
2

Obligated Expended

1   Total Non-CFP Funds
2   1406 Operations (may not exceed 20% of line 21)3 $0.00 $0.00 $0.00 $0.00
3   1408 Management Improvements $0.00 $0.00 $0.00 $0.00
4   1410 Administration (may not exceed 10% of line 21) $0.00 $0.00 $0.00 $0.00
5   1411 Audit $0.00 $0.00 $0.00 $0.00
6   1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7   1430 Fees and Costs $0.00 $0.00 $0.00 $0.00
8   1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9   1450 Site Improvement $0.00 $0.00 $0.00 $0.00
10   1460 Dwelling Structures $0.00 $0.00 $0.00 $0.00
11   1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12   1470 Non-dwelling Structures $0.00 $0.00 $0.00 $0.00
13   1475 Non-dwelling Equipment $0.00 $0.00 $0.00 $0.00
14   1485 Demolition $0.00 $0.00 $0.00 $0.00
15   1492 Moving to Work Demonstration $1,913,480.00 $0.00 $0.00 $0.00
16   1495.1 Relocation Costs $0.00 $0.00 $0.00 $0.00
17   1499 Development Activities4 $0.00 $0.00 $0.00 $0.00

18a   1501 Collateralization or Debt Service paid by the PHA $0.00 $0.00 $0.00 $0.00
18ba   9000 Collateralization or Debt Service paid Via System of Direct $0.00 $0.00

Payment
19   1502 Contingency (may not exceed 8% of line 20) $0.00 $0.00 $0.00 $0.00
20   Amount of Annual Grant: (sum of lines 2-19) $1,913,480.00 $0.00 $0.00 $0.00

21   Amount of line 20 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
22   Amount of line 20 Related to Section 504 Activities $0.00 $0.00 $0.00 $0.00
23   Amount of line 20 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
24   Amount of line 20 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
25   Amount of line 20 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00

Signature of Executive Director  Date Signature of Public Housing Director  Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here. form HUD-50075.1 (07/2014)  
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 06/30/2017

Part II: Supporting Pages

PHA Name: Grant Type and Number   Federal FY of Grant: FFY 2016
ALASKA HOUSING FINANCE CORPORATION Capital Fund Program Grant No: AK06P001501-16

CFFP (Yes/No):   No

Replacement Housing Factor Grant No: 

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.

Name/PHA-Wide
Activities

Original Revised1 Funds Funds
Obligated2 Expended2

HA Wide Moving to Work Demonstration 1492 HA Wide $1,913,480.00 $0.00 $0.00 $0.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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Capital Fund Program - Five-Year Action Plan U.S. Department of Housing and Urban Development  

Office of Public and Indian Housing  

OMB No. 2577-0226  

Expires 8/30/2011  

Part I: Summary

PHA Name/Number Locality (City/County & State) X  Original 5-Year Plan Revision No:

ALASKA HOUSING FINANCE CORPORATION - AK001 ALASKA

Development Number and Work Statement      Work Statement for Year 2      Work Statement for Year 3      Work Statement for Year 4      Work Statement for Year 5
Name for Year 1

FFY 2016 FFY Grant:  2017 FFY Grant:  2018 FFY Grant:  2019 FFY Grant:  2020

PHA FY:  2018 PHA FY:  2019 PHA FY:  2020 PHA FY:  2021

Annual Statement

  A. HA - WIDE :

Moving to Work Demonstration $2,030,247 $2,030,247 $2,030,247 $2,030,247

  B. Physical Improvements Subtotal $0 $0 $0 $0
  C. Management Improvements $0 $0 $0 $0
  D. PHA-Wide Non-dwelling Structures 

and Equipment $0 $0 $0 $0
  E. Administration $0 $0 $0 $0
  F. Other $0 $0 $0 $0
  G. Operations $0 $0 $0 $0
  H. Demolition $0 $0 $0 $0
  I. Development $0 $0 $0 $0
  J.

Capital Fund Financing --Debt Service $0 $0 $0 $0
  K. Total CFP Funds (estimated) $2,030,247 $2,030,247 $2,030,247 $2,030,247

  L. Total Non-CFP Funds $0 $0 $0 $0
  M. Grand Total $2,030,247 $2,030,247 $2,030,247 $2,030,247
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Capital Fund Program Five-Year Action Plan U.S. Department of Housing and Urban Development  

Part II: Supporting Pages---Physical Needs Work Statement(s) Office of Public and Indian Housing  

OMB No. 2577-0226  

Expires 8/30/2011  

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2017 FFY Grant: 2018

Activities for PHA FY:  2018 PHA FY:  2019

Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost

2016 Name/Number Categories Name/Number Categories

HA - WIDE Moving to Work Demonstration $2,030,247.00 HA - WIDE Moving to Work Demonstration - CFP $2,030,247.00

See

Annual

Statement

Subtotal of Estimated Cost $2,030,247.00 Subtotal of Estimated Cost $2,030,247.00
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Capital Fund Program Five-Year Action Plan U.S. Department of Housing and Urban Development  

Part II: Supporting Pages---Physical Needs Work Statement(s) Office of Public and Indian Housing  

OMB No. 2577-0226  

Expires 8/30/2011  

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2019 FFY Grant: 2020

Activities for PHA FY:  2020 PHA FY:  2021

Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost

2016 Name/Number Categories Name/Number Categories

HA - WIDE Moving to Work Demonstration - CFP $2,030,247.00 HA - WIDE Moving to Work Demonstration - CFP $2,030,247.00

See

Annual

Statement

Subtotal of Estimated Cost $2,030,247.00 Subtotal of Estimated Cost $2,030,247.00
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Capital Fund Program Five-Year Action Plan U.S. Department of Housing and Urban Development  U.S. Department of Housing and Urban Development  

Part II: Supporting Pages---Work Activities Office of Public and Indian Housing  Office of Public and Indian Housing  

OMB No. 2577-0226  OMB No. 2577-0226  

Expires 8/30/2011  Expires 8/30/2011  

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2017 FFY Grant: 2018

Activities for PHA FY:  2018 PHA FY:  2019

Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost

2016 Name/Number Categories Name/Number Categories

See

Annual

Statement
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Capital Fund Program Five-Year Action Plan U.S. Department of Housing and Urban Development  

Part II: Supporting Pages---Work Activities Office of Public and Indian Housing  

OMB No. 2577-0226  

Expires 8/30/2011  

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2019 FFY Grant: 2020

Activities for PHA FY:  2020 PHA FY:  2021

Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost

2016 Name/Number Categories Name/Number Categories

See

Annual

Statement
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program  OMB No. 2577-0226  

Expires 6/30/2017

Part I: Summary

PHA Name: Grant Type and Number   FFY of Grant: 2014

ALASKA HOUSING FINANCE CORPORATION   FFY of Grant Approval: 2014

Replacement Housing Factor Grant No: AK06R001501-14

Date of CFFP:

Type of Grant

 Original Annual Statement  Reserve for Disasters/Emergencies     Revised Annual Statement (revision no:    )

X  Performance and Evaluation Report for Period Ending:  December 31, 2015     Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost                             Total Actual Cost
1

Original Revised
2

Obligated Expended

1   Total Non-CFP Funds
2   1406 Operations (may not exceed 20% of line 20)3 $0.00 $0.00 $0.00 $0.00
3   1408 $0.00 $0.00 $0.00 $0.00
4   1410 Administration (may not exceed 10% of line 20) $0.00 $0.00 $0.00 $0.00
5   1411 Audit $0.00 $0.00 $0.00 $0.00
6   1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00

7   1430 Fees and Costs $0.00 $0.00 $0.00 $0.00
8   1440 Site Acquisition $0.00 $0.00 $0.00 $0.00

9   1450 Site Improvement $0.00 $0.00 $0.00 $0.00
10   1460 Dwelling Structures $0.00 $0.00 $0.00 $0.00
11   1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12   1470 Non-dwelling Structures $0.00 $0.00 $0.00 $0.00
13   1475 Non-dwelling Equipment $0.00 $0.00 $0.00 $0.00
14   1485 Demolition $0.00 $0.00 $0.00 $0.00
15   1492 Moving to Work Demonstration $115,681.00 $115,681.00 $115,681.00 $0.00

16   1495.1 Relocation Costs $0.00 $0.00 $0.00 $0.00
17   1499 Development Activities4 $0.00 $0.00 $0.00 $0.00

18a   1501 Collateralization or Debt Service paid by the PHA $0.00 $0.00 $0.00 $0.00
18b   9000 Collateralization or Debt Service paid Via System $0.00 $0.00 $0.00 $0.00

of Direct Payment
19   1502 Contingency (may not exceed 8% of line 20) $0.00 $0.00 $0.00 $0.00
20   Amount of Annual Grant: (sum of lines 2-19) $115,681.00 $115,681.00 $115,681.00 $0.00

21   Amount of line 20 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
22   Amount of line 20 Related to Section 504 Activities $0.00 $0.00 $0.00 $0.00
23   Amount of line 20 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
24   Amount of line 20 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
25   Amount of line 20 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00

Signature of Executive Director  Date Signature of Public Housing Director  Date

1 To be completed for the Performance and Evaluation Report
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here. form HUD-50075.1 (4/2008)  

Capital Fund Program Grant No:  

Management Improvements
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226

Expires 06/30/2017

Part II: Supporting Pages

PHA Name: Grant Type and Number   Federal FFY of Grant: FFY 2014

ALASKA HOUSING FINANCE CORPORATION Capital Fund Program Grant No: 
CFFP (Yes/No):   No

Replacement Housing Factor Grant No: AK06R001501-14

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.

Name/PHA-Wide
Activities

Original Revised1 Funds Funds
Obligated2 Expended2

PHA-WIDE Moving to Work Demonstration Program 1492 $115,681.00 $115,681.00 $115,681.00 $0.00 On-going
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program  OMB No. 2577-0226  

Expires 6/30/2017

Part I: Summary

PHA Name: Grant Type and Number   FFY of Grant: 2014

  FFY of Grant Approval:2014

Replacement Housing Factor Grant No: AK06R001502-14

ALASKA HOUSING FINANCE CORPORATION Date of CFFP:

Type of Grant

 Original Annual Statement  Reserve for Disasters/Emergencies     Revised Annual Statement (revision no:    )

X  Performance and Evaluation Report for Period Ending:  December 31, 2015     Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost                             Total Actual Cost
1

Original Revised
2

Obligated Expended

1   Total Non-CFP Funds
2   1406 Operations (may not exceed 20% of line 20)3 $0.00 $0.00 $0.00 $0.00
3   1408 $0.00 $0.00 $0.00 $0.00
4   1410 Administration (may not exceed 10% of line 20) $0.00 $0.00 $0.00 $0.00
5   1411 Audit $0.00 $0.00 $0.00 $0.00
6   1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00

7   1430 Fees and Costs $0.00 $0.00 $0.00 $0.00
8   1440 Site Acquisition $0.00 $0.00 $0.00 $0.00

9   1450 Site Improvement $0.00 $0.00 $0.00 $0.00
10   1460 Dwelling Structures $0.00 $0.00 $0.00 $0.00
11   1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12   1470 Non-dwelling Structures $0.00 $0.00 $0.00 $0.00
13   1475 Non-dwelling Equipment $0.00 $0.00 $0.00 $0.00
14   1485 Demolition $0.00 $0.00 $0.00 $0.00
15   1492 Moving to Work Demonstration $114,193.00 $114,193.00 $114,193.00 $0.00

16   1495.1 Relocation Costs $0.00 $0.00 $0.00 $0.00
17   1499 Development Activities4 $0.00 $0.00 $0.00 $0.00

18a   1501 Collateralization or Debt Service paid by the PHA $0.00 $0.00 $0.00 $0.00
18b   9000 Collateralization or Debt Service paid Via System $0.00 $0.00 $0.00 $0.00

of Direct Payment
19   1502 Contingency (may not exceed 8% of line 20) $0.00 $0.00 $0.00 $0.00
20   Amount of Annual Grant: (sum of lines 2-19) $114,193.00 $114,193.00 $114,193.00 $0.00

21   Amount of line 20 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
22   Amount of line 20 Related to Section 504 Activities $0.00 $0.00 $0.00 $0.00
23   Amount of line 20 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
24   Amount of line 20 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
25   Amount of line 20 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00

Signature of Executive Director  Date Signature of Public Housing Director  Date

1 To be completed for the Performance and Evaluation Report
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here. form HUD-50075.1 (4/2008)  

Capital Fund Program Grant No:  

Management Improvements
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program  OMB No. 2577-0226  

Expires 6/30/2017

Part II: Supporting Pages

PHA Name: Grant Type and Number   Federal FFY of Grant: FFY 2014

ALASKA HOUSING FINANCE CORPORATION Capital Fund Program Grant No: 
CFFP (Yes/No):   No

Replacement Housing Factor Grant No: AK06R001502-14

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.

Name/PHA-Wide
Activities

Original Revised1 Funds Funds
Obligated2 Expended2

PHA-WIDE Moving to Work Demonstration Program 1492 $114,193.00 $114,193.00 $114,193.00 $0.00 On-going
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program  OMB No. 2577-0226  

Expires 06/30/2017

Part I: Summary

PHA Name: Grant Type and Number   FFY of Grant: 2015

Capital Fund Program Grant No:  AK06R001501-15   FFY of Grant Approval: 2015

Replacement Housing Factor Grant No: 
ALASKA HOUSING FINANCE CORPORATION Date of CFFP:

Type of Grant

 Original Annual Statement  Reserve for Disasters/Emergencies     Revised Annual Statement (revision no:    )

X  Performance and Evaluation Report for Period Ending:  December 31, 2015     Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost                             Total Actual Cost
1

Original Revised
2

Obligated Expended

1   Total Non-CFP Funds
2   1406 Operations (may not exceed 20% of line 21)3 $0.00 $0.00 $0.00 $0.00
3   1408 Management Improvements $0.00 $0.00 $0.00 $0.00
4   1410 Administration (may not exceed 10% of line 21) $0.00 $0.00 $0.00 $0.00
5   1411 Audit $0.00 $0.00 $0.00 $0.00
6   1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00

7   1430 Fees and Costs $0.00 $0.00 $0.00 $0.00
8   1440 Site Acquisition $0.00 $0.00 $0.00 $0.00

9   1450 Site Improvement $0.00 $0.00 $0.00 $0.00
10   1460 Dwelling Structures $0.00 $0.00 $0.00 $0.00
11   1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12   1470 Non-dwelling Structures $0.00 $0.00 $0.00 $0.00
13   1475 Non-dwelling Equipment $0.00 $0.00 $0.00 $0.00
14   1485 Demolition $0.00 $0.00 $0.00 $0.00
15   1492 Moving to Work Demonstration $114,807.00 $114,807.00 $0.00 $0.00

16   1495.1 Relocation Costs $0.00 $0.00 $0.00 $0.00
17   1499 Development Activities4 $0.00 $0.00 $0.00 $0.00

18a   1501 Collateralization or Debt Service paid by the PHA $0.00 $0.00 $0.00 $0.00
18ba   9000 Collateralization or Debt Service paid Via System of Direct $0.00 $0.00

Payment
19   1502 Contingency (may not exceed 8% of line 20) $0.00 $0.00 $0.00 $0.00
20   Amount of Annual Grant: (sum of lines 2-19) $114,807.00 $114,807.00 $0.00 $0.00

21   Amount of line 20 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
22   Amount of line 20 Related to Section 504 Activities $0.00 $0.00 $0.00 $0.00
23   Amount of line 20 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
24   Amount of line 20 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
25   Amount of line 20 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00

Signature of Executive Director  Date Signature of Public Housing Director  Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here. form HUD-50075.1 (4/2008)  

Packet Page 76



 

 

FY2017 AHFC Plan Page 67 04/27/2016 
 

 
  

Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 06/30/2017

Part II: Supporting Pages

PHA Name: Grant Type and Number   Federal FY of Grant: FFY 2015
ALASKA HOUSING FINANCE CORPORATION Capital Fund Program Grant No: AK06R001501-15

CFFP (Yes/No):   No

Replacement Housing Factor Grant No: 

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.

Name/PHA-Wide
Activities

Original Revised1 Funds Funds
Obligated2 Expended2

HA Wide Moving to Work Demonstration 1492 HA Wide $114,807.00 $114,807.00 $0.00 $0.00 On-going

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program  OMB No. 2577-0226  

Expires 06/30/2017

Part I: Summary

PHA Name: Grant Type and Number   FFY of Grant: 2015

Capital Fund Program Grant No:  AK06R001502-15   FFY of Grant Approval: 2015

Replacement Housing Factor Grant No: 
ALASKA HOUSING FINANCE CORPORATION Date of CFFP:

Type of Grant

 Original Annual Statement  Reserve for Disasters/Emergencies     Revised Annual Statement (revision no:    )

X  Performance and Evaluation Report for Period Ending:  December 31, 2015     Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost                             Total Actual Cost
1

Original Revised
2

Obligated Expended

1   Total Non-CFP Funds
2   1406 Operations (may not exceed 20% of line 21)3 $0.00 $0.00 $0.00 $0.00
3   1408 Management Improvements $0.00 $0.00 $0.00 $0.00
4   1410 Administration (may not exceed 10% of line 21) $0.00 $0.00 $0.00 $0.00
5   1411 Audit $0.00 $0.00 $0.00 $0.00
6   1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00

7   1430 Fees and Costs $0.00 $0.00 $0.00 $0.00
8   1440 Site Acquisition $0.00 $0.00 $0.00 $0.00

9   1450 Site Improvement $0.00 $0.00 $0.00 $0.00
10   1460 Dwelling Structures $0.00 $0.00 $0.00 $0.00
11   1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12   1470 Non-dwelling Structures $0.00 $0.00 $0.00 $0.00
13   1475 Non-dwelling Equipment $0.00 $0.00 $0.00 $0.00
14   1485 Demolition $0.00 $0.00 $0.00 $0.00
15   1492 Moving to Work Demonstration $64,945.00 $64,945.00 $0.00 $0.00

16   1495.1 Relocation Costs $0.00 $0.00 $0.00 $0.00
17   1499 Development Activities4 $0.00 $0.00 $0.00 $0.00

18a   1501 Collateralization or Debt Service paid by the PHA $0.00 $0.00 $0.00 $0.00
18ba   9000 Collateralization or Debt Service paid Via System of Direct $0.00 $0.00

Payment
19   1502 Contingency (may not exceed 8% of line 20) $0.00 $0.00 $0.00 $0.00
20   Amount of Annual Grant: (sum of lines 2-19) $64,945.00 $64,945.00 $0.00 $0.00

21   Amount of line 20 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
22   Amount of line 20 Related to Section 504 Activities $0.00 $0.00 $0.00 $0.00
23   Amount of line 20 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
24   Amount of line 20 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
25   Amount of line 20 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00

Signature of Executive Director  Date Signature of Public Housing Director  Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here. form HUD-50075.1 (4/2008)  
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 06/30/2017

Part II: Supporting Pages

PHA Name: Grant Type and Number   Federal FY of Grant: FFY 2015

ALASKA HOUSING FINANCE CORPORATION Capital Fund Program Grant No: AK06R001502-15

CFFP (Yes/No):   No

Replacement Housing Factor Grant No: 

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.

Name/PHA-Wide
Activities

Original Revised1 Funds Funds
Obligated2 Expended2

HA Wide Moving to Work Demonstration 1492 HA Wide $64,945.00 $64,945.00 $0.00 $0.00 On-going

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program  OMB No. 2577-0226  

Expires 06/30/2017

Part I: Summary

PHA Name: Grant Type and Number   FFY of Grant: 2016

Capital Fund Program Grant No:   FFY of Grant Approval: 2016

ALASKA HOUSING FINANCE CORPORATION Replacement Housing Factor Grant No:  AK06R001501-16

Date of CFFP:

Type of Grant

X  Original Annual Statement  Reserve for Disasters/Emergencies     Revised Annual Statement (revision no:    )

 Performance and Evaluation Report for Period Ending:     Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost                             Total Actual Cost
1

Original Revised
2

Obligated Expended

1   Total Non-CFP Funds
2   1406 Operations (may not exceed 20% of line 21)3 $0.00 $0.00 $0.00 $0.00
3   1408 Management Improvements $0.00 $0.00 $0.00 $0.00
4   1410 Administration (may not exceed 10% of line 21) $0.00 $0.00 $0.00 $0.00
5   1411 Audit $0.00 $0.00 $0.00 $0.00
6   1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7   1430 Fees and Costs $0.00 $0.00 $0.00 $0.00
8   1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9   1450 Site Improvement $0.00 $0.00 $0.00 $0.00
10   1460 Dwelling Structures $0.00 $0.00 $0.00 $0.00
11   1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12   1470 Non-dwelling Structures $0.00 $0.00 $0.00 $0.00
13   1475 Non-dwelling Equipment $0.00 $0.00 $0.00 $0.00
14   1485 Demolition $0.00 $0.00 $0.00 $0.00
15   1492 Moving to Work Demonstration $116,767.00 $0.00 $0.00 $0.00
16   1495.1 Relocation Costs $0.00 $0.00 $0.00 $0.00
17   1499 Development Activities4 $0.00 $0.00 $0.00 $0.00

18a   1501 Collateralization or Debt Service paid by the PHA $0.00 $0.00 $0.00 $0.00
18ba   9000 Collateralization or Debt Service paid Via System of Direct $0.00 $0.00

Payment
19   1502 Contingency (may not exceed 8% of line 20) $0.00 $0.00 $0.00 $0.00
20   Amount of Annual Grant: (sum of lines 2-19) $116,767.00 $0.00 $0.00 $0.00

21   Amount of line 20 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
22   Amount of line 20 Related to Section 504 Activities $0.00 $0.00 $0.00 $0.00
23   Amount of line 20 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
24   Amount of line 20 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
25   Amount of line 20 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00

Signature of Executive Director  Date Signature of Public Housing Director  Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here. form HUD-50075.1 (07/2014)  
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 06/30/2017

Part II: Supporting Pages

PHA Name: Grant Type and Number   Federal FY of Grant: FFY 2016
Capital Fund Program Grant No: 

ALASKA HOUSING FINANCE CORPORATION CFFP (Yes/No):   No

Replacement Housing Factor Grant No: AK06R001501-16

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.

Name/PHA-Wide
Activities

Original Revised1 Funds Funds
Obligated2 Expended2

HA Wide Moving to Work Demonstration 1492 HA Wide $116,767.00 $0.00 $0.00 $0.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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ALASKA HOUSING FINANCE CORPORATION 
BOARD CONSIDERATION MEMORANDUM 

 
Date: April 27, 2016 Staff: Catherine Stone 
 
Item: Approval to Increase Income Limits for Two New Developments in the FY2016 Moving To 

Work Plan 
 

 
Background 
 
The Moving to Work Agreement (MTW) between AHFC and the U.S. Department of Housing and 
Urban Development (HUD) began in 2008 and continues until the close of the AHFC 2018 fiscal 
year. MTW applies to the following programs: Public Housing, the public housing capital fund 
program, Housing Choice Vouchers, and voucher administrative fees. The Section 8 New 
Multifamily housing program is not covered by MTW. 
 
Whenever AHFC seeks a waiver from either the 1937 Housing Act, or implementing regulations, it 
must do so through the planning process and in compliance with at least one of three statutory 
goals: 
 

1) reduce cost and achieve greater cost effectiveness in federal expenditures; 
2) give incentives to families with children whose head of household is either working, seeking 

work, or participating in programs that assist them to become economically self-sufficient; 
and 

3) increase housing choices for low income families. 
 
The FY2016 MTW Plan was approved by the AHFC Board of Directors on April 29, 2015 and 
contained an activity, 2014-4, to develop two new affordable housing developments in partnership 
with Cook Inlet Housing Authority. These new developments, Susitna Square and Ridgeline Terrace, 
have rental subsidy from AHFC in the form of project-based vouchers. Families with incomes up to 
50 percent of area median income (very low income) are eligible for admission. Ridgeline Terrace 
and Susitna Square also have low income housing tax credits attached to their units. Families with 
incomes up to 60 percent of area median income are eligible. 
 
Amendment Two 
 
For ease of administration, the contracting documents for these new developments will allow 
admissions to project-based voucher units to families with incomes up to 60 percent of area 
median income. This Amendment to AHFC’s FY2016 MTW Plan allows AHFC to implement this 
alternative admission standard. No other changes to AHFC’s admission policy are planned. 
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Public Input 
 
The FY2016 Moving to Work Plan Amendment Two was posted on its web site on March 13, 2016 
for the required 30-day public comment period with the comment period closing at Noon on April 
13, 2016. Notification of the plan was made through public notices published on AHFC’s web site 
and a display ad published in the Alaska Dispatch News announcing the plan and public hearing 
date. 
 
The public hearing was held on March 30, 2016 with a court reporter transcript as documentation. 
Detailed comments are documented in the plan. 
 
Staff Recommendation 
 
Staff recommends Board approval of the attached resolution that approves its FY016 Moving to 
Work Plan Amendment Two. 
 
Board Action Requested 
 
Adoption of the attached resolution is requested. 
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ALASKA HOUSING FINANCE CORPORATION 
 

RESOLUTION 16-08 
 

RESOLUTION APPROVING THE INCREASE 
TO INCOME LIMITS FOR TWO NEW 
DEVELOPMENTS IN THE FY2016 MOVING 
TO WORK PLAN. 

 
 WHEREAS, the Alaska Housing Finance Corporation, a statewide public housing 
agency, developed its Public Housing Division Moving to Work (MTW) Plan in compliance with 
the June 24, 2008 Moving to Work Agreement executed by the U.S. Department of Housing 
and Urban Development (HUD) and AHFC; and 
 
 WHEREAS, the FY2016 Moving to Work Annual and Capital Fund Plan was approved 
by the AHFC Board of Directors on April 29, 2015; and 
 
 WHEREAS, the scope of the plan covers activities falling within the Public Housing 
Program, the Capital Fund Program, and the Housing Choice Voucher program, including but 
not limited to rental subsidy, operations, administration, and modernization as expressly 
outlined in the MTW Agreement; and 
 
 WHEREAS, Amendment Two to the FY2016 Moving to Work Plan includes a revised 
activity, 2014-4 Ridgeline Terrace and Susitna Square, to revise the income limits for 
admission; and 
 
 WHEREAS, Amendment Two will increase the income limits for these two developments 
from 50 percent of area median income to 60 percent of area median income; and 
 
 WHEREAS, in accordance with the MTW Agreement, a draft plan was published on 
March 13, 2016 allowing for a 30-day comment period with a public hearing held on 
March 30, 2016; and 
 

WHEREAS, AHFC invited comment through notices posted on its website and notices 
in the Alaska Dispatch News; and 
 
 WHEREAS, responses to public comments are contained within the plan; 
 
 NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Alaska Housing 
Finance Corporation hereby recommends said plan and directs staff to submit it to the U.S. 
Department of Housing and Urban Development for approval. 
 
This resolution shall take effect immediately. 
 
PASSED AND APPROVED this 27th day of April, 2016. 
 
 

 ______________________________ 
Brent LeValley, Chair 
Board of Directors 
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B. Goals 
 

B.1 Overview 
"There is no passion to be found playing small, in settling for a life that is less than the one 
you are capable of living.” – Nelson Mandela 
 
When our fiscal year began in July 2013, we were at the early stages of our Rent Reform 
program. Almost a year later, by June 2014, we had partially implemented in our voucher 
program and were readying to begin the public housing implementation. Looking back 
through this past year, we are feeling positive about our first year’s implementation and 
energized by the challenges and successes that lie ahead. Bearing in mind where we are 
with Rent Reform and how we can best help those that we serve, this year’s plan is once 
again minimal on new activities, which will allow us to focus our efforts on one of our main 
objectives – creating opportunities for self-sufficiency. 
 
As the State of Alaska’s only Public Housing Authority, we continue to manage approximately 
1,600 rental units and administer 4,700 vouchers in Alaska. The numbers tell us that this 
assistance results in helping over 11,000 Alaskans each day with their housing needs. We 
are in sixteen locations throughout the state, most of which are only accessible by plane or 
boat and are separated by hundreds or even thousands of miles. With locations that are 
above the Arctic Circle and in rain forests that are closer to Seattle than to our headquarters 
in Anchorage, our management costs are very high. Despite this fact, we strive to provide 
the best possible service that we can to each family that we assist, regardless of where they 
live. 
 
Fiscal year 2016 will provide AHFC with its eighth year as a Moving to Work agency. As an 
MTW Agency, we always keep in mind the three statutory goals: 
 

1. Reduce cost and achieve greater cost effectiveness in federal expenditures; 
2. Create incentives for families to work, seek work, or prepare for work; and 
3. Increase housing choices for low income families. 

 
This year’s plan will once again focus on the Congressional mandate that MTW agencies 
develop a plan that establishes “A reasonable rent policy, which shall be designed to 
encourage employment and self-sufficiency by participating families, consistent with the 
purpose of this demonstration, such as by excluding some or all of a family’s earned income 
for purposes of determining rent.” 
 
“There is a point in every contest when sitting on the sidelines is not an option.” – Dean 
Smith 
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Our guiding principles continue to be as follows: 
 

1. Reforms in the calculation of family income and rent shall be designed with the 
purpose of reducing administrative costs, making the program more transparent to 
the user, and ensuring changes are as close to revenue neutral as possible for 
families. 

2. Provide housing assistance to the neediest, eligible populations in each community, 
with acknowledgement that multiple “categories” of need exist among extremely low 
income families. 

3. Develop or revise policies that contribute to the achievement of excellence in asset 
management or administration of the Housing Choice Voucher and Public Housing 
Programs. 

4. Prioritize capital expenditures dictated by physical needs assessments and the 
opportunity to maximize housing choice among low-income families. 

 
Year in Review 
“It is a common insight of psychology that human beings need a sense of efficacy, a feeling 
that their actions are effective and that they have a meaningful degree of control over their 
own lives.” – Edward William Brooke III 
 
After spending the prior year educating and reaching out to our clients for feedback and 
information, we turned our attention this year to training our staff. In order to properly 
implement, we had to make sure those running the program were schooled and prepared 
for the coming challenges. Toward that goal, we did the following: 
 
 Conducted three full days of statewide training in the fall for all staff. At that training 

we discussed the recently developed policies, procedures, and forms for rent reform. 
 Created an interactive monthly training schedule based on subject matter. 
 Hired an outside trainer to conduct specialized customer service training to help staff 

navigate the frustrations our clients may feel toward the new rent reform program. 
 

B.2 Long Term Plan 
For the FY2016 Plan, AHFC plans to have its five goals align with its long term plan. In this 
section AHFC explains its long-term MTW Plan and includes its non-MTW activities. We 
believe that the inclusion of both MTW and non-MTW activities in this section clarifies our 
vision for AHFC and its subsidiary, ACAH. 
 
AHFC’s Goals and Proposed Activities 
 
"Things don’t have to change the world to be important." – Steve Jobs 
 
Our Proposed FY2016 Goals 

1. Reduce cost and achieve greater cost effectiveness in federal expenditures. 
2. Create incentives for families to work, seek work, or prepare for work. 
3. Increase housing choices for low income families. 
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4. Maintain stability and be supportive of our elderly and disabled families, while 
creating administrative efficiencies. 

5. Operate our subsidiary, Alaska Corporation for Affordable Housing, to increase the 
supply of affordable housing in the state of Alaska. 

 
 

II. GENERAL HOUSING AUTHORITY OPERATING INFORMATION 

 
A. Housing Stock Information 
 

A.1 Planned New Public Housing Units to be Added During the Fiscal Year 

AMP Name and 
Number 

Bedroom Size 
Total 
Units 

Population 
Type * 

# of UFAS Units 

0 1 2 3 4 5 6+ 
Fully 

Accessible Adaptable 
N/A 0 0 0 0 0 0 0 0 N/A 0 0 
N/A 0 0 0 0 0 0 0 0 N/A 0 0 
N/A 0 0 0 0 0 0 0 0 N/A 0 0 
N/A 0 0 0 0 0 0 0 0 N/A 0 0 

Total Public Housing Units to be Added 0   
 

AMP 274, Anchorage East 
In the FY2014 Plan, AHFC was in the process of securing permission to rezone the public 
housing property at 1021 Boston Street to build a four-plex in that location. The request was 
not approved by the Municipality. AHFC is still pursuing options for that parcel. 
 

A.2 Planned Public Housing Units to be Removed During the Fiscal Year 

PIC Dev. # / AMP and PIC Dev. Name 
Number of Units to 
be Removed Explanation for Removal 

N/A 0 N/A 
N/A 0 N/A 
N/A 0 N/A 
Total to be Removed 0  
 

A.3 New Housing Choice Vouchers to be Project-Based During the Fiscal Year 

Property Name 
Number of New 
PBV Vouchers Description of Project 

Ridgeline 
Terrace 

63 Development of 70 new affordable housing units under 
AHFC's subsidiary corporation, Alaska Corporation for 
Affordable Housing. Planned units will be 1- and 2-bedroom 
with 20 reserved for seniors. Property will be managed by a 
third party. 
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Property Name 
Number of New 
PBV Vouchers Description of Project 

Susitna Square 18 Development of 18 new affordable housing units under 
AHFC's subsidiary corporation, Alaska Corporation for 
Affordable Housing. Planned units will be 1- and 2-bedroom 
for families. Property will be managed by a third party. 

 
Anticipated Total 
New Vouchers to 
be Project-Based 

81 Anticipated Total Number of Project-Based 
Vouchers Committed at the End of the Fiscal 
Year 

81 

 Anticipated Total Number of Project-Based 
Vouchers Leased Up or Issued to a Potential 
Tenant at the End of the Fiscal Year 

81 

Note: Susitna Square is anticipated to be ready for occupancy September 1, 2015. Ridgeline 
Terrace is anticipated to have all units ready for occupancy by December 31, 2015. 
 

A.4 Other Changes to the Housing Stock Anticipated During the Fiscal Year 
AHFC is in the preliminary stages of researching additional housing options for the 
communities of Bethel, Kodiak, and Nome. We plan to either buy existing property, build on 
existing lots we own, or purchase land and build on that land. One option is the possible use 
of AHFC’s banked Faircloth Amendment units under the Annual Contribution Contract to 
expand available public housing units. Another option is to pursue a Rental Assistance 
Demonstration application. 
 

A.5 General Description of All Planned Capital Fund Expenditures During the 
Plan Year 

The planned uses of the CFP funds are to make up the difference in funding AMP operating 
costs in the Public Housing program due to funding shortfalls. Any remaining funds are to be 
put toward funding new housing units in the affordable housing development program as 
laid out in the MTW plan. 
 
B. Leasing Information 
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B.1 Planned Number of Households Served at the End of the Fiscal Year 

MTW Households to be Served Through: 

Planned Number 
of Households  

to be Served* 

Planned Number of Unit 
Months Occupied/ 

Leased*** 
Federal MTW Public Housing Units to be Leased1 1,217 14,604 
Federal MTW Voucher (HCV) Units to be Utilized2 4,221 50,652 
Number of Units to be Occupied/Leased through Local, 
Non-Traditional, MTW Funded, Property-Based 
Assistance Programs3 

46 552 

Number of Units to be Occupied/Leased through Local, 
Non-Traditional, MTW Funded, Tenant-Based Assistance 
Programs4 

479 5,748 

Total Households Projected to be Served 5,963 71,556 
1 – Public Housing (98%) 
2 – Moving to Work (98%) 
3 – Karluk Manor (100%) 
4 – Empowering Choice Housing Program (254), Moving Home Program (150), and Tenant-Based Rental 
Assistance (75). 
Note: NonElderly Disabled (45) and Veterans Affairs Supportive Housing (230) vouchers administrative costs 
are supported with MTW funds; however, these are not included in the totals. 
 

B.2 Reporting Compliance with Statutory MTW Requirements 
AHFC is currently in compliance with statutory MTW requirements. 
 

B.3 Description of any Anticipated Issues Related to Leasing of Public 
Housing, Housing Choice Vouchers, and/or Local, Non-Traditional Units 
and Possible Solutions 

Housing Program Description of Anticipated Leasing Issues and Possible Solutions 
PBV Susitna Square is anticipated to be ready for occupancy 

September 1, 2015. Ridgeline Terrace is anticipated to have all units 
ready for occupancy by December 31, 2015. 

N/A N/A 
N/A N/A 

 
C. Wait List Information 
As of 03/01/2015, AHFC had the following waiting list statistics. 

Housing Program(s) Wait List Type* 

Number of 
Households on 

List** 

Wait List Open, 
Partially Open or 

Closed*** 

Are There Plans to 
Open the Wait List 

During the Fiscal Year 
Anchorage Housing Choice 
Voucher Community-Wide 810 Closed No 

Anchorage Public Housing Community-Wide 1546 Partially Open Yes 
Bethel Public Housing Community-Wide 40 Open Yes 
Cordova Public Housing Community-Wide 7 Open Yes 
Fairbanks Housing Choice 
Voucher Community-Wide 295 Open Yes 

Fairbanks Public Housing Community-Wide 106 Partially Open Yes 
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Housing Program(s) Wait List Type* 

Number of 
Households on 

List** 

Wait List Open, 
Partially Open or 

Closed*** 

Are There Plans to 
Open the Wait List 

During the Fiscal Year 
Homer Housing Choice 
Voucher Community-Wide 58 Open Yes 

Juneau Housing Choice 
Voucher Community-Wide 145 Open Yes 

Juneau Public Housing Community-Wide 239 Partially Open Yes 
Ketchikan Housing Choice 
Voucher Community-Wide 113 Open Yes 

Ketchikan Public Housing Community-Wide 92 Open Yes 
Kodiak Housing Choice 
Voucher Community-Wide 28 Open Yes 

Kodiak Public Housing Community-Wide 43 Open Yes 
Mat-Su Housing Choice 
Voucher Community-Wide 548 Closed Yes 

Mat-Su Public Housing Community-Wide 128 Closed Yes 
Nome Public Housing Community-Wide 28 Open Yes 
Petersburg Housing Choice 
Voucher Community-Wide 3 Open Yes 

Sitka Housing Choice 
Voucher Community-Wide 17 Open Yes 

Sitka Public Housing Community-Wide 54 Partially Open Yes 
Soldotna Housing Choice 
Voucher Community-Wide 175 Open Yes 

Valdez Housing Choice 
Voucher Community-Wide 2 Open Yes 

Valdez Public Housing Community-Wide 17 Open Yes 
Wrangell Housing Choice 
Voucher Community-Wide 6 Open Yes 

Wrangell Public Housing Community-Wide 26 Open Yes 
 
*** For Partially Open Wait Lists, provide a description of the populations for which the waiting list is open. 
All partially open waiting lists are for specific bedroom sizes, not populations. 
 
If Local, Non-Traditional Housing Program, please describe: 
N/A 
 
If Other Wait List Type, please describe: 
N/A 
 
If there are any changes to the organizational structure of the wait list or policy changes regarding the wait list, provide a 
narrative detailing these changes. 
N/A 
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III. PROPOSED MTW ACTIVITIES 

2014-1d Jumpstart Program 
Description 
This activity was formerly called Family Self-Sufficiency Program. AHFC has operated a 
voluntary Family Self-Sufficiency Program since 1994. In order to meet the needs of families 
participating in the Step Program, AHFC proposes to expand its program to all its Public 
Housing and Housing Choice Voucher jurisdictions, as well as increasing the number of 
families eligible to participate. This new FSS Program is called Jumpstart. The Jumpstart 
Action Plan detailing the specifics of program policies and organizational structure is 
attached. 
 
Statutory Objective 

• Reduce costs and achieve greater cost effectiveness in federal expenditures 
• Give incentives to families with children whose heads of household are either 

working, seeking work, or are participating in job training, educational, or other 
programs that assist in obtaining employment and becoming economically self-
sufficient 

 
Anticipated Impact 
Analysis of Step Program families (shown in the chart below), shows that 56 percent of 
families with a work-able adult have no source of earned income. These families are not 
prepared to transition into the private rental market in their communities. 
 

 
 
AHFC has established a shelter burden calculation to determine family need for services 
under Jumpstart. Shelter burden is defined as the family’s rent portion and utility allowance 

Voucher Public Total % Total
Total Step Program Families 1,762 739 2,501

Households with Wages (W code only) 711 344 1,055 42.2%
Wages > $7,750 (20 hrs/wk at $7.75/hr) 635 300 935 37.4%
Wages > $15,500 (40 hrs/wk at $7.75/hr) 429 235 664 26.5%
Wages > $23,250 (60 hrs/wk at $7.75/hr) 229 160 389 15.6%
Wages > $31,000 (80 hrs/wk at $7.75/hr) 86 101 187 7.5%

Households with Wages (All wage codes*) 748 352 1,100 44.0%
Wages > $7,750 (20 hrs/wk at $7.75/hr) 655 304 959 38.3%
Wages > $15,500 (40 hrs/wk at $7.75/hr) 431 237 668 26.7%
Wages > $23,250 (60 hrs/wk at $7.75/hr) 229 161 390 15.6%
Wages > $31,000 (80 hrs/wk at $7.75/hr) 86 101 187 7.5%
*incl. W, fed (F)., self-employ. (B), military (M), PHA (HA)

Households with No Earned Income 1,014 387 1,401 56.0%
TANF (T) 162 73 235 9.4%
TANF (T) and General Assist. (G) 368 125 493 19.7%
Unemployment (U) 156 50 206 8.2%
General assistance (G) 206 52 258 10.3%
Indian Trust (I) 123 75 198 7.9%
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as a percentage of family monthly income. HFC has established two service levels to better 
meet the needs of low-income families, Level 1 and Level 2. 

• Level 1 families participate in case management services and develop an Individual 
Training & Services Plan (ITSP). These families are serviced by a Jumpstart staff 
member. The frequency of contact will be dictated by each family’s individual needs, 
vulnerability level, and ITSP. During the intake process and every 6 months 
thereafter, families are assessed on 18 life domains using a Self Sufficiency 
Outcome Matrix (SSOM). These domains measure areas that affect self-sufficiency, 
such as career resiliency, support system, debt/credit, transportation, childcare, 
physical health, etc. Each domain is rated on a score from 1 (in-crisis) to 5 (thriving). 
These scores are used to prioritize ITSP goals and community referrals, determine 
frequency of contact, and measure change over time. At a minimum, families will be 
required to contact Jumpstart staff at least once every six (6) months to remain 
active. 
 
Failure to maintain a contact schedule will cause a Level 1 family to become 
“inactive.” Inactive families are not eligible for incentive payments. These families 
can activate their participation at any time by meeting with Jumpstart staff, updating 
their ITSP and current assessment, and resuming their contact schedule. 
 
Family failure to participate in Jumpstart or complete a Jumpstart contract will not 
result in termination of housing assistance subsidy. They are prioritized as follows: 
 

1. Families with a shelter burden of 50 percent or more within thirteen (13) 
months of the family’s examination effective date, or 

2. Families with a shelter burden near 50 percent that identify barriers toward 
achieving economic independence within their five (5) years of participation. 

 
• Level 2 families are eligible for incentives only. These are families that have a shelter 

burden under 50 percent. These families will be reminded each year at their annual 
examination regarding available Jumpstart services. Payment of incentives is 
administered by local program staff, and staff has lists of available resources for 
each community. Level 2 families that need short-term assistance can access time-
limited consultations with Jumpstart staff or enroll in Level 1 services if it is 
determined they will have significant barriers to self-sufficiency. 
 

• A specific hardship process is not required as Jumpstart is voluntary. AHFC will be 
automatically referring families to Jumpstart, but families are not required to enroll. 
AHFC will provide four opportunities for enrollment when a referral is made: two 
telephone calls, a written notification including a scheduled appointment time, and a 
postcard reminder if the participant does not respond to outreach contact attempts 
or attend the enrollment appointment. Failure to enroll will not result in the loss of 
housing assistance subsidy. 
 

• AHFC continues to provide its Bridge Hardship Process for all program participants 
that are facing extraordinary financial circumstances. Bridge applications will be 
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provided to those needing the relief or assistance, and those applications will be 
evaluated by the Bridge Committee. While awaiting a review or response from the 
Bridge Committee, AHFC will provide temporary relief to the rental payment for the 
family.  

 
Analysis of the expected impact of Level 1 enrollments on AHFC staff is shown in the chart 
below. The graph assumes that approximately 75 percent of all referrals to Level 1 will 
remain active. 
 

 
 
Anticipated Schedule 
The following is the suggested implementation timeline. 

• Staff training for the new Jumpstart program will be conducted during the Public 
Housing Division’s annual workshop in September 2015. 

• Written notification to all current FSS program participants and Moving to Work 
program participants will be sent in August 2015. 

• Beginning October 1, 2015, all families participating in Moving to Work rental 
assistance will be eligible to enroll in Jumpstart. At regular examinations, each 
family’s shelter burden will be assessed. Families will either be automatically enrolled 
in Level 1 or provided written information and reminded of the opportunity to enroll in 
Level 2. 

 
Metrics 
All baselines are as shown below. Results will be available in the FY2016 MTW Report as 
this is a brand new program. 
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SS #1: Increase in Household Income 

Unit of Measurement Baseline Benchmark Outcome 
Benchmark 
Achieved? 

Average earned 
income of households 
affected by this policy 
in dollars (increase). 

FY2014 – 6,089 
families had 
average annual 
income of 
$16,974. 

Increase in 
number with 
income as well as 
average income. 

Actual average 
earned income of 
households affected 
by this policy prior to 
implementation (in 
dollars). 

 

 FY2015 – 4,917 
families had 
average annual 
income of 
$25,101 

   

 
SS #2: Increase in Household Savings 

Unit of Measurement Baseline Benchmark Outcome 
Benchmark 
Achieved? 

Average amount of 
savings/escrow of 
households affected by 
this policy in dollars 
(increase). 

0 (zero)  Actual average 
savings/escrow amount 
of households affected by 
this policy after 
implementation of the 
activity (in dollars). 

 

 
SS #3: Increase in Positive Outcomes in Employment Status 

Unit of Measurement Baseline Benchmark Outcome 
Benchmark 
Achieved? 

Report the following 
information 
separately for each 
category: 

FY2014 – 3,063 
families designated as 
“work-able”. 
 
FY2015 – 1,821 
families with a wage 
source. 

Increase Actual head(s) of 
households in 
<<category 
name>> after 
implementation of 
the activity 
(number). 

 

(1) Employed Full- 
Time 
(2)Employed Part- 
Time 
(3) Enrolled in an  
Educational  Program 
(4) Enrolled in Job  
Training  Program 
(5) Unemployed 
(6) Other 

0 (zero) Expected 
percentage of 
total work-able 
households in 
<<category 
name>> after 
implementatio
n of the activity 
(percent). 

Actual percentage 
of total work-able 
households in 
<<category 
name>> after 
implementation of 
the activity 
(percent). 

 

Specific categories of income will be available in the FY2016 report. 
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SS #4: Households Removed from Temporary Assistance for Needy Families (TANF) 

Unit of Measurement Baseline Benchmark Outcome 
Benchmark 
Achieved? 

Number of 
households receiving 
TANF assistance 
(decrease). 

Households receiving 
TANF prior to 
implementation of 
the activity 

A reduction. Actual households 
receiving TANF after 
implementation of 
the activity 

 

 2015 – 299 families 
receiving an average 
of $7,857 each. 
Total $2,349,380. 

   

 
SS #5: Households Assisted by Services that Increase Self Sufficiency 

Unit of Measurement Baseline Benchmark Outcome 
Benchmark 
Achieved? 

Number of 
households receiving 
services aimed to 
increase self 
sufficiency (increase). 

244 (prior FSS 
enrollment) 

600 Actual number of 
households receiving self 
sufficiency services after 
implementation of the 
activity (number). 

 

 
SS #6: Reducing Per Unit Subsidy Costs for Participating Households 

Unit of Measurement Baseline Benchmark Outcome 
Benchmark 
Achieved? 

Average amount of 
Section 8 and/or 9 
subsidy per 
household affected by 
this policy in dollars 
(decrease). 

February 2014 –
$635.14 per unit 
month 
 
June 2015 –
$628.59 per unit 
month 

A reduction Actual average 
subsidy per 
household affected by 
this policy after 
implementation of the 
activity (in dollars). 

 

 
SS #7: Increase in Agency Rental Revenue 

Unit of Measurement Baseline Benchmark Outcome 
Benchmark 
Achieved? 

PHA rental revenue 
in dollars 
(increase). 

PHA rental 
revenue prior to 
implementation of 
the activity (in 
dollars). 

Expected PHA 
rental revenue after 
implementation of 
the activity (in 
dollars). 

Actual PHA rental 
revenue after 
implementation of 
the activity (in 
dollars). 

 

Setting an income-based rent of 28.5 percent allows AHFC to break even in its first year of 
operation under the new model. Conservative estimates put annual HAP savings at 
approximately $1.5 million per year for the voucher program once families begin to 
transition from Year 2 to Year 3 (projected savings are based on AHFC paying 50 percent of 
the current payment standard). Preliminary data will be available in the FY2016 Annual 
Report. 
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SS #8: Households Transitioned to Self Sufficiency 

Unit of Measurement Baseline Benchmark Outcome 
Benchmark 
Achieved? 

Number of households transitioned to 
self sufficiency (increase). The PHA 
may create one or more definitions for 
"self sufficiency" to use for this metric. 
Each time the PHA uses this metric, the 
"Outcome" number should also be 
provided in Section (II) Operating 
Information in the space provided. 

0 (zero)  Actual households 
transitioned to self 
sufficiency (<<PHA 
definition of self-
sufficiency>>) after 
implementation of the 
activity (number). 

 

 
MTW Authorization and Need 
Attachment C, paragraph E 
 
Regulation Citation 
24 CFR 984 operated in conformance with regulations at parts 5, 882, 887, 960, 966, and 
982 (except where specifically exempted by this Plan). Requested waivers to: 

• 24 CFR 984.103 – Definition of self-sufficiency; AHFC has developed its own 
definition 

• 24 CFR 984.105 – Minimum program size; AHFC will be expanding the size and 
jurisdictions under the Jumpstart Program 

• 24 CFR 984.202 – Program Coordinating Committee composition; AHFC will be 
establishing an alternate composition for this committee based on AHFC’s 
geographic challenges 

• 24 CFR 984.203 – Family selection; AHFC has defined Jumpstart family selection 
priorities 

• 24 CFR 984.303 – Contract of Participation; AHFC has developed two Agreements 
for its Jumpstart participants – Jumpstart Participation Agreement (Level 1) and 
Jumpstart Incentive Eligibility Agreement (Level 2) 

• 24 CFR 984.303(a) – Signature of head of household; AHFC is adding a procedure 
for an alternate head of household 

• 24 CFR 984.303(b)(2) – Independence from welfare assistance; AHFC is waiving this 
condition for fulfillment of a Jumpstart Agreement 

• 24 CFR 984.303(b)(4) – Suitable employment; Any adult family member who signs 
the Agreement can fulfill this requirement. 

• 24 CFR 984.303(c) – Contract term; the Jumpstart Agreement will coincide with the 
Step Program family’s subsidized housing term (this may be less than 5 years) 

• 24 CFR 984.303(d) – Contract extension; AHFC Jumpstart staff may extend an 
Agreement at their discretion or if authorized by the Bridge Committee 

• 24 CFR 984.303(d)(5)(iii) – Consequences of noncompliance; AHFC will not 
terminate a family’s rental assistance for failure to comply with their Agreement 

• 24 CFR 984.303(g) – Completion; An Agreement is complete when the family has 
fulfilled all of its obligations under the Agreement and the family must be in good 
standing with AHFC the month they complete the Agreement 
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• 24 CFR 984.304 – Total tenant payment; AHFC will calculate total tenant payment in 
compliance with policy in its Housing Choice Voucher Administrative Plan and 
Public Housing Program Admissions and Occupancy Policy 

• 24 CFR 984.305 – FSS Account; AHFC will not offer an FSS Account. AHFC has 
developed an alternate system of incentives 

• 24 CFR 984.306 – Residency and portability requirements; families are not eligible 
to port Jumpstart participation. Families are not eligible to port FSS Program 
participation into AHFC’s jurisdiction. AHFC will not accept FSS Account balances 
from other PHAs. Jumpstart incentives must be earned while in an AHFC 
jurisdiction. 

 

2014-4 Ridgeline Terrace and Susitna Square 
Description 
AHFC plans to increase the income limits for eligible families to match the tax credit 
admission guidelines. This activity was formerly named Mountain View and San Roberto 
Development. Construction of the new units and buildings is complete. Susitna Square (18 
units, 18 project-based vouchers) was ready for occupancy on September 1, 2015. 
Ridgeline Terrace (70 units, 63 project-based vouchers) was ready for occupancy on January 
8, 2016. 
 
These developments are funded with a combination of funds including Low Income Housing 
Tax Credits and Project-Based Vouchers. The LIHTC program allows admission of families up 
to 60 percent of area median income. 
 
Statutory Objective 
Increase housing choices for low-income families. 
 
Anticipated Impact 
AHFC does not anticipate any adverse effect from increasing the income limit of eligible 
families. As the waiting list is operated by its partner, AHFC anticipates that this will allow a 
larger pool of applicant families. 
 
At this time, Susitna Square is completely leased, and Ridgeline Terrace is in process. 
 
Anticipated Schedule 
AHFC anticipates implementing this change to this activity upon approval by the AHFC Board 
of Directors and review by HUD. 
 
Metrics 
These metrics are from the FY2015 Report submitted to HUD on December 11, 2015. 
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CE #4: Increase in Resources Leveraged 

Unit of Measurement Baseline Benchmark Outcome 
Benchmark 
Achieved? 

Amount of funds 
leveraged in dollars 
(increase) 

0  $24.5 million Yes 

Construction of these two developments would not have been possible without the flexibility 
provided under Moving to Work. 

• Susitna Square – units were available for occupancy on September 1, 2015. 
• Ridgeline Terrace – units will be available for occupancy on January 1, 2016. 

 
HC #1: Additional Units of Housing Made Available 

Unit of Measurement Baseline Benchmark Outcome 
Benchmark 
Achieved? 

Add new units of 
housing for seniors at 
or below 80 percent 
of area median 
income. 

0 20 new units in 
Mountain View 

Available on 
January 1, 2016 

Pending 

Add new units of 
housing for families at 
or below 80 percent 
of area median 
income. 

0 50 new units in 
Mountain View 

Available on 
January 1, 2016 

Pending 

Add new units of 
housing for families at 
or below 80 percent 
of area median 
income. 

16 public housing 
family units on 
San Roberto 
Avenue 

18 new units on 
San Roberto 
Avenue 

15 units occupied 
as of 10/31/2015 

Pending 

 
HC #2: Units of Housing Preserved 

Unit of Measurement Baseline Benchmark Outcome 

Benchmar
k 
Achieved? 

Number of housing units 
preserved for households at 
or below 80% AMI that would 
otherwise not be available 
(increase). If units reach a 
specific type of household, 
give that type in this box. 

16 units of 
family housing 
at 80 percent 
of area median 
income 

16 units of family 
housing at 50 
percent of area 
median income 

15 units 
occupied as of 
10/31/2015 

Pending 
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HC #5: Increase in Resident Mobility 

Unit of Measurement Baseline Benchmark Outcome 

Benchmar
k 
Achieved? 

Number of households able to move to a better 
unit and/or neighborhood of opportunity as a 
result of the activity (increase). 

0 70 Available on 
January 1, 
2016 

Pending 

This data is for Ridgeline Terrace only. This is a new construction development consisting of 
70 units; 20 units are reserved for elderly/disabled families and 50 units are reserved for 
families. These units will be a combination of project-based vouchers, tax credit, and market 
rate rental units. 
 
MTW Authorization and Need 
Attachment C, paragraph D.3.a 
Attachment D of the MTW Agreement signed January 30, 2012. 
 
Regulation Citation 
MTW Agreement Attachment D signed January 30, 2012. 
AHFC will follow the guidance set forth in PIH Notice 2011-45. 
 

2016-1 Homeless Sponsor-Based Assistance RFP 
Description 
Under the Moving to Work Demonstration Program, approved housing authorities have the 
authority to fund rental assistance outside of Section 8 and 9 regulations under the 1937 
Housing Act. Based on its success with the Housing First project, Karluk Manor in Anchorage 
(see Activity 2012-4), AHFC is proposing to offer additional rental assistance using authority 
granted under Attachment D to provide long-term rental assistance for Alaskan 
developments using the Housing First model. 
 
A Housing First development moves a homeless individual or household immediately from 
the streets or homeless shelters into his/her own apartment and often targets those 
individuals in “hard-to-serve” populations. A Request for Proposal process will be used to 
solicit for new or existing developments using this model. AHFC plans to begin the process 
with the following specifications: 

• A development with a minimum of 25 assisted units 
• The initial RFP offering will be for 80 units of sponsor-based assistance 
• Waiting list and daily management by a partner agency 
• Simplified rent calculations using AHFC’s rent reform activity (2014-1). 
• There will not be any time limits on the individuals assisted, and these families will be 

classified under “local, non-traditional units.” 
• Units must meet Housing Quality Standards (HQS). 
• AHFC will perform annual quality assurance reviews incorporating waiting list and 

rent calculation methods as well as HQS inspections. 
 
AHFC plans to monitor these funds with the same quality assurance measures as those 
used at Karluk Manor. AHFC also plans to grant possible waivers to its screening and 
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admission criteria based upon the level of supportive services offered at selected 
developments. 
 
Statutory Objective 
Increase housing choices for low-income families. 
 
Anticipated Impact 
Alaskan nonprofit groups have been interested in expanding the availability of this type of 
housing in Alaska, but lack the ongoing funding to support a Housing First development. 
AHFC plans to set aside a portion of its Moving to Work Block Grant to fund these additional 
rental units. The goal is with the addition of regular subsidy payments, a nonprofit group will 
be able to leverage additional funds to either develop or improve a property as well as pay 
for necessary supportive services. 
 
Sponsor-based assistance will allow AHFC to expand rental assistance to vulnerable 
populations that would not pass the Housing Choice Voucher (HCV) screening criteria 
contained in the AHFC Administrative Plan due to their chronic homelessness, lack of 
financial resources, and references necessary to secure private sector rental housing. 
 
Anticipated Schedule 
AHFC is in the process of outlining the parameters for the proposal and selection process. 
AHFC anticipates that it will be able to begin the initial solicitation process by January 1, 
2016. Based on the proposal responses, AHFC will set is final budget and select proposals. 
 
Metrics 
HC #1: Additional Units of Housing Made Available 

Unit of Measurement Baseline Benchmark Outcome 
Benchmark 
Achieved? 

Number of new housing units made 
available for households at or 
below 80% AMI as a result of the 
activity (increase). If units reach a 
specific type of household, give that 
type in this box. 

0 80 Actual housing 
units of this type 
after 
implementation of 
the activity 
(number). 

Whether the 
outcome 
meets or 
exceeds the 
benchmark. 

Benchmarks will be set once the proposals have been evaluated; this should be no later 
than the FY2016 Annual Report. 
 
MTW Authorization and Need 
Attachment D of the MTW Agreement signed January 30, 2012. 
 
Regulation Citation 
AHFC will follow the guidelines issued in PIH Notice 2011.45. 
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IV. APPROVED MTW ACTIVITIES 

These activities were approved by HUD in a prior year’s plan. Activities are identified by their 
activity number, the first four digits being the fiscal year the activity was first added to the 
plan. 
 
A. Implemented 

2010-5 HQS Inspections 
Description and Status 
Establish an alternate HQS inspection schedule by allowing for biennial inspections. Allow 
inspections conducted by other AHFC HQS-qualified staff to serve as quality control 
inspections. 
 
This activity was started with Numbered Memo 12-13 dated April 17, 2012. The new policy 
started May 1, 2012. 

• AHFC has implemented a biennial schedule for annual inspections. 
• AHFC continues to ensure a unit passes HQS before it goes under a HAP contract. 
• AHFC continues to conduct inspections regarding possible HQS violations in between 

biennial inspections. 
 
All families, where appropriate, have been transitioned to the biennial schedule. This activity 
has reduced AHFC’s inspection activity significantly. This activity is ongoing. 
 
Changes or Modifications 
No changes to this activity during this fiscal year. 
 
Metrics, Baselines, Benchmarks 
Not required in the Annual Plan; will be reported in the Annual Report 
 
Authorization 
Attachment C, paragraph D.5 (no change) and paragraph D.7(d) (additional) 
 
Regulation Citation 
24 CFR 982.405 
 

2010-6 HQS Inspections on AHFC Properties 
Description and Status 
Allow AHFC staff to inspect AHFC-owned units and determine rent reasonableness instead of 
paying a third party to conduct these inspections. This was created to reduce costs 
associated with voucher holders wanting to use an AHFC voucher in an AHFC-owned 
property. 
 
This activity was implemented by staff by Numbered Memo 11-11 dated March 22, 2011. It 
became effective April 1, 2011. Activity is ongoing. 
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Changes or Modifications 
No changes to this activity during this fiscal year. 
 
Metrics, Baselines, Benchmarks 
Not required in the Annual Plan; will be reported in the Annual Report 
 
Authorization 
Attachment C, paragraph D.2.c and paragraph D.5 (no change) 
 
Regulation Citation 
24 CFR 982.507 
 

2010-7 Project-Based Vouchers – Owner-Managed Waiting Lists 
Description and Status 
Owner management of site-based waiting lists for project-based vouchers. Owners are 
responsible for advertisement, collection of applications, application screening, maintaining 
a waiting list, and selecting applicants in the appropriate order when filling a vacant unit. 
AHFC continues to conduct all project-based voucher eligibility functions. 
 
Policy for management of project-based vouchers was issued to staff with Numbered 
Memo 12-32 on August 21, 2012 with a start date of September 1, 2012. 

• MainTree in Homer – 10 units – came on-line in March 2012. 
• Loussac Place in Anchorage – 60 units – the first phase came on-line in July 2012. 

 
Changes or Modifications 
No changes to this activity during this fiscal year. 
 
Metrics, Baselines, Benchmarks 
Not required in the Annual Plan; will be reported in the Annual Report 
 
Authorization 
Attachment C, paragraph D.4 (no change) 
 
Regulation Citation 
24 CFR 983.251 
 

2010-9 Prisoner Re-Entry 
Description and Status 
Develop a tenant-based assistance program targeting civilian re-entry of individuals released 
from the prison system. HAP payments are made with HOME Investment Partnership funds. 
The purpose of this activity is to assist with the reduction of recidivism due to prisoner 
homelessness upon release from incarceration. 
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Operational and staff costs are supported with MTW funds. AHFC has a fee-for-service for 
each housing unit month. These HOME administrative fees are booked as non-MTW 
revenue. Families are eligible for 24 months of rental assistance. 
 
AHFC is following HOME rules at 24 CFR 92 for tenant-based assistance. Family annual 
income is calculated using the rules at 24 CFR 5.630, and families meet HOME income 
eligibility limits. 
 
Changes or Modifications 
Due to the success of this program, AHFC will set aside a portion of its Moving to Work Block 
Grant to assist parolees/probationers released into Anchorage’s jurisdiction. This program 
will be modeled on the current HOME-funded program. AHFC is currently in negotiations with 
the Department of Corrections to set the parameters for the Anchorage program. 
 
Metrics, Baselines, Benchmarks 
Not required in the Annual Plan; will be reported in the Annual Report 
 
Authorization 

• HOME Funds authorization: Attachment D of the MTW Agreement signed January 30, 
2012 allows for “broader uses of funds.” AHFC will rely on that authority to use MTW 
block grant funds to partially offset administrative costs to support this HOME-funded 
activity. 

• MTW authorization: Attachment C, paragraph D.2.d and paragraph D.3.a. 
 

2010-10 Moving Home Program 
Description and Status 
This activity was formerly called Use of HCV Program for Persons with Disabilities. The 
Moving Home Program is a referral-based rental assistance program designed to enable 
persons with disabilities to rent affordable housing. Continuing operation of Moving Home is 
contingent upon available funding and continuing appropriations. 
 
AHFC has signed a Memorandum of Agreement with the State of Alaska Department of 
Health and Social Services. For the purposes of the agreement, persons with a disability who 
are eligible for Moving Home will be very low-income households (less than 50 percent of 
Area Median Income) and will meet the criteria below: 

• Be eligible for community-based, long-term services as provided through Medicaid 
waivers, Medicaid state plan options, state funded services, or other appropriate 
services related to the target population, and 

• Meet the U.S. Department of Housing and Urban Development’s definition of a 
disabled family (24 CFR 5.403), or 

• Be an Alaska Mental Health Trust Authority beneficiary 
• Once an applicant family has leased, families are not required to maintain services in 

order to remain eligible for Moving Home continuing assistance. 
 

 

FY2016 AHFC Plan Page 25 04/27/2016 
 

Packet Page 110



 

This program is available in every community currently offering an AHFC Housing Choice 
Voucher Program. This program was approved by the AHFC Board of Directors on July 23, 
2014 with Resolution 2014-40. The program was issued to staff under Numbered 
Memo 14-33 on December 1, 2014 and was effective on that date. 
 
Changes or Modifications 
The program began on December 1, 2014 and is in the process of soliciting applicants. 
 
Metrics, Baselines, Benchmarks 
Not required in the Annual Plan; will be reported in the Annual Report 
 
Authorization and Changes to Authorization 
Attachment C, paragraph D.3.a (no change) 
 

2011-1 Simplification of Utility Allowance Schedules 
Description and Status 
Combine existing multiple utility allowance tables into a single utility allowance table in 
Anchorage, Mat-Su, and Valdez. AHFC does not plan to change its evaluation methods of 
local utility providers when creating a new simplified table for each area identified. 
 
Implemented on February 1, 2011 with Numbered Memo 11-04. Monitoring of the 
combined forms continues. Activity is ongoing. 
 
Changes or Modifications 
No changes to this activity during this fiscal year. 
 
Metrics, Baselines, Benchmarks 
Not required in the Annual Plan; will be reported in the Annual Report 
 
Authorization 
Attachment C, paragraph C.11 and D.2 (no change) 
 
Regulation Citation 
24 CFR 982.517 
 

2011-2 Local Payment Standards 
Description and Status 
This activity proposes establishing payment standards that do not rely on HUD’s Fair Market 
Rents for AHFC housing choice voucher jurisdictions. AHFC will continue to examine each 
market on an annual basis to determine if the payment standard is appropriate. AHFC will 
also ensure that it establishes a payment standard that reflects, not leads, the market. As 
one of its tools, staff will use an annual, independent study conducted by AHFC’s Planning 
and Program Development Department in cooperation with the State of Alaska Department 
of Labor. This study surveys Alaska’s communities and landlords about its housing markets 
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including vacancy rates, market conditions, rentals, and utilities. Staff will also continue to 
collect its own survey data on rentals in the local market. 
 
Revised Payment Standards were developed and began on February 1, 2014 with the 
issuance of Numbered Memo 14-01. 
 
Changes or Modifications 
AHFC will continue to compare the fair market rent, current gross rents of program 
participants, local rental market vacancy and rental rates, and local advertising materials 
when selecting a reasonable payment standard. As an internal control, AHFC will set its 
payment standards within 15 percent of the DOL market survey rate. Policy exceptions are 
available in those instances where extraordinary market conditions or community 
circumstances warrant. These exceptions will be documented and explained. 
 
Metrics, Baselines, Benchmarks 
Not required in the Annual Plan; will be reported in the Annual Report 
 
Authorization 
Attachment C, paragraph D.2.a. (no change) 
 
Regulation Citation 
24 CFR 982.503. 
 

2011-3 Project-Based Vouchers – Waiver of Tenant-Based Requirement 
Description and Status 
Waive the requirement to provide a tenant-based voucher to a family upon termination of 
project-based voucher assistance. The purpose of this activity was to prevent families using 
PBV developments as a shortcut to tenant-based assistance. As many of AHFC’s voucher 
waiting lists were long at the time of this proposed activity, it did not seem reasonable to 
allow families to jump over persons on those waiting lists by securing a tenancy at a PBV 
development. 
 
The project-based voucher policy was approved by AHFC’s Board of Directors and 
implemented in 2011. AHFC monitors the turnover at each PBV development. Activity is 
ongoing. 
 
Changes or Modifications 
No changes to this activity during this fiscal year. 
 
Metrics, Baselines, Benchmarks 
Not required in the Annual Plan; will be reported in the Annual Report 
 
Authorization 
Attachment C, paragraph D.1 (no change) 
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Regulation Citation 
24 CFR 983.205(2)(d), 983.257, and 983.260 
 

2011-5 Project-Base Vouchers at AHFC Properties and Exceed 25 Percent 
Limit per Building 
Description and Status 
Allow AHFC to project-base vouchers at market rental properties it owns and exceed the 
building cap in project-based voucher developments. This waiver was requested as part of 
the development of new units at Loussac Place (replaced the old public housing 
development Loussac Manor). In accordance with recently developed PBV policy, rent to 
owner will be determined by an independent entity approved by HUD. 
 
Loussac Place contains 120 affordable housing units of which 60 are project-based 
vouchers. The vouchers are distributed throughout the bedroom sizes (one through four 
bedroom units) in a variety of buildings throughout the development. Based on the 
configuration of the development (townhouse-style units), it would have been impossible to 
successfully use project-based vouchers without this waiver. The units have been fully 
occupied since November 2012. 
 
New developments are trending toward a townhouse-style of development with five or less 
units per building. The building cap limits the number of units that can be made available for 
families at 50 percent or less of area median income. AHFC wants to ensure that families 
will have a wide variety of units from which to choose without worrying about the number of 
project-based vouchers in each building. AHFC has used this waiver in its development of 
units reserved for those with disabilities (all 10 units funded with PBV at MainTree). AHFC 
plans to use this waiver as part of its development of new affordable housing units at 
Ridgeline Terrace and Susitna Square (see activity 2014-4). 
 
Changes or Modifications 
No changes to this activity during this fiscal year. 
 
Metrics, Baselines, Benchmarks 
Not required in the Annual Plan; will be reported in the Annual Report 
 
Authorization 
Attachment C, paragraphs D.1.e , paragraph D.7.a , and paragraph D.7.b (no change) 
 
Regulation Citation 
24 CFR 983.56 
 

2012-1 Raise HCV Maximum Family Contribution at Lease-Up to 50 Percent 
Description and Status 
Waive HUD regulations at 24 CFR 982.508 which limit a family to paying no more than 
40 percent of their adjusted monthly income toward their rental portion. Allow families to 

 

FY2016 AHFC Plan Page 28 04/27/2016 
 

Packet Page 113



 

contribute up to 50 percent of their monthly income. With implementation of 2014-1 
Reasonable Rent and Family Self-Sufficiency Initiative, this activity was slightly modified to 
account for Step Program families that transition to a fixed HAP subsidy. Once on a fixed 
subsidy amount, these families will no longer be subject to a maximum family contribution if 
they decide to move. 
 
This activity was implemented with Numbered Memo 12-09 on February 14, 2012 with a 
start date of February 16, 2012. This activity is included as part of AHFC’s reasonable rent 
plan (Activity 2014-1). Reference activity 2014-1h. 
 
Changes or Modifications 
AHFC will require those families on an income-based formula (Classic and Set Aside) to 
adhere to this maximum family contribution of 50 percent. Families on a traditional voucher 
calculation will be required to adhere to the 40 percent limit. Families that are on a fixed 
subsidy will not have a family maximum due to the automatic decrease in subsidy each year. 
 
Metrics, Baselines, Benchmarks 
Not required in the Annual Plan; will be reported in the Annual Report 
 
Authorization 
Attachment C, paragraph D.2.a. (no change) 
 
Regulation Citation 
24 CFR 982.508 
 

2012-2 Nonpayment of Rent 
Description and Status 
Waive HUD regulations at 24 CFR 966.4(l)(3)(i)(A) that require AHFC to allow 14 days for 
tenants to cure nonpayment of rent. The nonpayment of rent period was shortened to seven 
days to match the Alaska Landlord-Tenant Act. In addition, the grace period for payment of 
rent without a penalty was extended to the 7th calendar day of each month. The net result is 
that residents have the first 14 calendar days of each month to pay their rent. 
 
AHFC implemented its new Public Housing Program Residential Lease Agreement effective 
January 1, 2012 with Numbered Memo 12-03. The new lease was offered to each family at 
their annual anniversary appointment. 
 
AHFC began this activity on September 1, 2013 with Numbered Memo 13-36. A letter was 
sent to all public housing residents in July 2013 to remind them of their lease provision and 
the new shortened period to pay their late rent. Activity is ongoing. 
 
Changes or Modifications 
No changes to this activity during this fiscal year. 
 
Metrics, Baselines, Benchmarks 
Not required in the Annual Plan; will be reported in the Annual Report 
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Authorization 
Attachment C, paragraph C.9.b. (no change) 
 
Regulation Citation 
24 CFR 966.4(l)(3) 
 

2012-4 Sponsor-Based Rental Assistance Program, Karluk Manor 
Description and Status 
Fund rental assistance outside Section 8 rules consistent with ‘broader uses of funds’ 
authority in Attachment D of the Agreement. Provide the funding equivalent for rental 
assistance of 35 project-based voucher units at a Housing First development, Karluk Manor. 
Karluk Manor’s 46 units are fully leased, and AHFC continues to monitor the funding 
requests each month. Activity is ongoing. 
 
Changes or Modifications 
Prior to the end of FY2015, AHFC plans to extend rental assistance to all 46 units at Karluk 
Manor.  Records each month show that all individuals at Karluk Manor are income eligible 
under voucher income limits. An amendment to the contract is in process to begin this 
increased funding no later than July 1, 2015. 
 
Metrics, Baselines, Benchmarks 
Not required in the Annual Plan; will be reported in the Annual Report 
 
Authorization 
Attachment D of the MTW Agreement signed January 30, 2012. 
AHFC follows the guidelines issued in PIH Notice 2011-45. 
 

2013-1 Youth Aging Out of Foster Care 
Description and Status 
A time-limited (36 months), tenant-based rental assistance program targeting youth ages 18 
to 24 aging out of Alaskan foster care. The program serves direct referrals from the State of 
Alaska Department of Health and Social Services. These referrals are eligible for three years 
of rental assistance. Due to the success of the TBRA Parolee/Probationer program with the 
Alaska Department of Corrections, AHFC partnered with the State of Alaska Office of 
Children’s Services to provide a similar program for youth aging out of foster care. A 
Memorandum of Agreement was executed in July 2012. The program began on November 1, 
2012. 
 
HOME Investment Partnership Program funds pay for the monthly HAP. Operational and staff 
costs are supported with MTW funds. AHFC has developed a fee-for-service for each housing 
unit month. These HOME administrative fees are booked as Non-MTW revenue. 
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To serve additional youth wishing to reside in Anchorage, the State of Alaska provides 
additional monies each month to pay the monthly HAP for these youth. AHFC supports the 
program by using MTW block grant funds for administrative costs. 
 
AHFC is following HOME rules at 24 CFR 92 for tenant-based assistance. Family annual 
income is calculated using the rules at 24 CFR 5.630. 
 
Changes or Modifications 
No changes to this activity during this fiscal year. 
 
Metrics, Baselines, Benchmarks 
Not required in the Annual Plan; will be reported in the Annual Report 
 
Authorization 
Attachment D of the MTW Agreement signed January 30, 2012 allows for “broader uses of 
funds.” AHFC will rely on that authority to use MTW block grant funds to partially offset 
administrative costs to support this HOME-funded activity. 
 

2013-2 Empowering Choice Housing Program (ECHP) 
Description and Status 
In partnership with the State of Alaska Council on Domestic Violence and Sexual Assault and 
the Alaska Network on Domestic Violence and Sexual Assault (ANDVSA), a set aside of MTW 
vouchers to exclusively serve families displaced due to domestic violence and sexual 
assault. This is a time-limited (36 month) program for families referred directly from the 
ANDVSA member agency. 
 
For those communities without a Voucher Program (Bethel, Cordova, Nome), AHFC 
continues to offer preferential placement on its Public Housing Program waiting lists for 
families displaced due to domestic violence. The ANDVSA member agency is responsible for 
referring those families. 
 
This program is available in every community currently offering an AHFC Housing Choice 
Voucher Program. This proposal was approved by the AHFC Board of Directors with 
Resolution 2012-29 and begun on November 1, 2012 with Numbered Memo 12-42. Activity 
is ongoing. 
 
Changes or Modifications 
No changes to this activity during this fiscal year. 
 
Metrics, Baselines, Benchmarks 
Not required in the Annual Plan; will be reported in the Annual Report 
 
Authorization 
Attachment C, paragraph B.1.b.iv, paragraph D.2.d, and paragraph D.4. (no change) 
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2014-1 Reasonable Rent and Family Self-Sufficiency Initiative 
Description and Status 
This activity addresses the MTW Agreement requirement to establish a reasonable rent 
policy designed to encourage employment and self-sufficiency by participating families 
(MTW Agreement, Section III). 

• Vouchers – This activity was issued to staff on January 13, 2014 with Numbered 
Memo 14-01. The program began February 1, 2014 for all new admissions and 
transitioned families with annual examinations effective May 1, 2014 and later. 

• Public Housing – This activity was issued to staff on April 21, 2014 with Numbered 
Memo 14-09. The program began May 1, 2014 for all new admissions and 
transitioned families with annual examinations effective August 1, 2014 and later. 

 
Changes or Modifications 
Further clarification of this activity was sent to HUD with amendments 1 and 2 to the 
FY2014 MTW Plan. 
 
Metrics, Baselines, Benchmarks 
Not required in the Annual Plan; will be reported in the Annual Report 
 
Authorization 
Attachment C, paragraph C.4 and paragraph C.11 (no change) 
Attachment C, paragraph D.2 and paragraph D.3 (no change) 
 

2014-1a Population Definitions 
Description and Status 
HUD definitions of Working Family, Disabled Family, Elderly Family, and Full-Time Student 
are currently provided at 24 CFR 5.403. AHFC is using the following definitions as part of its 
rent reform activity. 
 

1. Classic Program Family is defined as 100 percent of adult household members are 
either a person with a disability (as defined in 24 CFR 5.403) or 62 years of age or 
older. These families may include a live-in aide (as defined in 24 CFR 5.403), minors, 
or full-time dependent students. 

2. Full-Time Student is defined as a dependent adult under the age of 24 who is 
enrolled as a student at an institution of higher education and meets the school’s 
definition of full-time enrollment. AHFC will continue to disregard any income earned 
by an individual while full-time student status is maintained. 

3. Step Program Family is defined as any household that does not meet the definition 
of a Classic Program family. 

 
Changes or Modifications 
No changes to this activity during this fiscal year. 
 
Authorization 
Public Housing – Attachment C, paragraph C.2. (no change) 
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Housing Choice Voucher – Attachment C, paragraph D.4. (no change) 
 
Requested Regulation Waiver 
HUD definitions of Working Family, Disabled Family, Elderly Family, and Full-Time Student 
are currently provided at 24 CFR 5.403 and 24 CFR 5.612. 
 

2014-1b Minimum Rent 
Description and Status 
This supporting activity is for the purpose of establishing a minimum rent in exception to 
HUD regulations. HUD regulations require AHFC to establish a minimum monthly rent for the 
Public Housing and Housing Choice Voucher programs that does not exceed $50 per month. 
AHFC has set the following minimum rents as part of its rent reform activity. 
 

1. Classic Program family – the minimum rent will be $25. This is lower than the 
current $50 minimum rent. Because AHFC is anticipating that these families will not 
have wage earners and will be subject to fixed income sources, staff felt that it was 
more reasonable to set a $25 rate. AHFC does not require a waiver for this proposal. 

2. Step Program family – the minimum rent will be $100. Staff felt that this was a 
more reasonable minimum rent and prepared the family for the increase in their 
monthly rental obligation in year 2. 

 
Changes or Modifications 
No changes to this activity during this fiscal year. 
 
Authorization 
Public Housing – Attachment C, paragraph C.11. (no change) 
Housing Choice Voucher – Attachment C, paragraph D.2.a. (no change) 
 
Requested Regulation Waiver 
HUD regulations at 24 CFR 5.630. 
 

2014-1c Utility Reimbursement Payments 
Description and Status 
HUD regulations require AHFC to establish utility allowance schedules for each Voucher and 
Public Housing jurisdiction, to update those schedules annually, and to pay a utility 
reimbursement payment when the utility allowance exceeds the family contribution. This 
supporting activity eliminates utility reimbursement payments for the Voucher and Public 
Housing programs. Families that may need an adjustment of their subsidy due to unusual or 
excessive utility requirements may ask for a hardship. See supporting activity 2014-1l for a 
discussion of the hardship policy. 
 
Changes or Modifications 
No changes to this activity during this fiscal year. 
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Authorization 
Public Housing – Attachment C, paragraph C.11. (no change) 
Housing Choice Voucher – Attachment C, paragraph D.2.a. (no change) 
 
Requested Regulation Waiver 
Housing Choice Voucher - HUD regulations at 24 CFR 982.517. 
Public Housing – HUD regulations at 24 CFR 960.253, 965.502 through 965.506, and 
966.4. 
Both – HUD regulations at 24 CFR 5.632. 
 

2014-1d Jumpstart Program 
See Section III. Proposed MTW Activities 
 

2014-1e Family Choice of Rent and Flat Rents 
Description and Status 
This supporting activity waives the annual requirement to offer a public housing family the 
choice of a flat or income-based rent. AHFC currently sets a market rent rate for its Public 
Housing units. This market rent is called the flat rent. If a family’s income rises to a point 
where their required contribution would exceed the flat rent, AHFC offers the family the flat 
rent rate. With the implementation of time limits and subsidy steps, families will be allowed 
to keep any earnings over their required contribution. The need for a maximum rent cap is 
eliminated through the new proposed rent calculation method. 
 
Changes or Modifications 
AHFC will also ensure that it establishes a contract rent that reflects, not leads, the market. 
As one of its tools, staff will use an annual, independent study conducted by AHFC’s 
Planning and Program Development Department in cooperation with the State of Alaska 
Department of Labor (DOL). This study surveys Alaska’s communities and landlords about its 
housing markets including vacancy rates, market conditions, rentals, and utilities. 
 
AHFC will continue to compare the fair market rent, current family rent contributions, local 
rental market vacancy and rental rates, and local advertising materials when selecting a 
reasonable contract rent. AHFC will also continue to add an affordability factor as these 
rents are meant for low-income families. As an internal control, AHFC will set its contract 
rents within 15 percent of the DOL market survey rate. Policy exceptions are available in 
those instances where extraordinary market conditions or community circumstances 
warrant. These exceptions will be documented and explained. 
 
Authorization 
Attachment C, paragraph C.11. (no change) 
 
Requested Regulation Waiver 
HUD regulations at 24 CFR 960.253. 
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2014-1f Ineligible Noncitizen Proration 
Description and Status 
This supporting activity offers an alternate methodology for prorating the assistance 
available to families with ineligible noncitizen members. Current regulations require: 

• Public Housing - AHFC must formulate a “maximum” subsidy each year and update it. 
• Voucher - AHFC can give families an estimated figure of their prorated subsidy, but 

the final figure depends upon the gross rent of the unit rented. 
 
Both procedures are administratively burdensome for the low numbers of ineligible 
noncitizens in AHFC’s portfolio. For a family with ineligible noncitizen members in the 
household, AHFC will deduct $50 from the family’s subsidy as long as the ineligible 
noncitizen members reside in the household. 
 
Changes or Modifications 
No changes to this activity during this fiscal year. 
 
Authorization 
Attachment C, paragraph C.4 and paragraph C.11. (no change) 
Attachment C, paragraph D.2.a and D.3.a. (no change) 
 
Requested Regulation Waiver 
HUD regulations at 24 CFR 5.520. 
 

2014-1g Annual Recertification Requirement 
Description and Status 
This supporting activity develops an alternate recertification schedule for families subject to 
rent reform activities. AHFC continues to require all families to report changes in family 
composition within ten business days. AHFC continues to pull the Enterprise Income 
Verification (EIV) report to track income and how the rent reform activity is affecting its 
clientele. 

• Classic Program – these families are moved to a triennial (every three years) 
examination schedule. In the no examination years for Public Housing, AHFC will 
continue to verify household composition and certify compliance with community 
service obligations. 

• Step Program – these families will receive an income examination at time of 
admission to determine eligibility under income limit guidelines and set their income-
based rent for the first year. AHFC will not conduct any additional income verification 
processes unless the family requests a hardship. Each year, AHFC will discuss the EIV 
report with the family, and the family will self-certify to its accuracy. AHFC will report 
those figures on the 50058. 

• Transitioning Current Clientele – AHFC is conducting a full income examination at 
each family’s annual anniversary prior to transitioning the family to the new subsidy 
model. These families are placed in the model in accordance with their current 
income level. For example, if a family is currently receiving 50 percent of the payment 
standard, they will enter the program at step three of the model. They will receive 
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assistance for three years at the 50 percent level before transitioning to 40 percent 
in year 4 and then 30 percent in year 5. 

 
Changes or Modifications 
No changes to this activity during this fiscal year. 
 
Authorization 
Public Housing - Attachment C, paragraph C.4 and paragraph C.11. (no change) 
Housing Choice Voucher - Attachment C, paragraph D.1.c, D.2.a, and D.3.b. (no change) 
 
Requested Regulation Waiver 
Public Housing – HUD regulations at 24 CFR 960.257. 
Housing Choice Voucher – HUD regulations at 24 CFR 982.516 
 

2014-1h Annual and Adjusted Annual Income Calculation 
Description and Status 
This supporting activity develops an alternate methodology for calculating a family’s annual 
income. AHFC does not propose to deviate from the following regulations: 

• Guidelines provided for income sources and which sources are included or excluded 
as part of a family’s annual income. 

• Guidelines provided for determining an asset and when an asset becomes annual 
income. 

• Guidelines provided for determining when a welfare benefit reduction affects annual 
income. 

 
AHFC has waivers for the following regulations and plans to continue using the waiver. 

• Activity 2010-2 raising the asset threshold from $5,000 to $10,000. Now moved 
under supporting activity 2014-1j. 

• Activity 2010-3 eliminating the Earned Income Disallowance program for persons 
with disabilities and families engaging in work activities. Now moved under 
supporting activity 2014-1k. 

• Activity 2012-1 which raises the allowable voucher family contribution towards rent 
from 40 percent of monthly adjusted income to 50 percent of monthly adjusted 
income when leasing. 

 
As part of this plan, AHFC is implementing the following waivers. Families that believe they 
will suffer a financial hardship due to the elimination of these allowances will be able to 
request a hardship (see supporting activity 2014-1l of this Plan). 

• Elimination of the annual $400 allowance for an elderly/disabled family. 
• Elimination of the allowance of $480 for each minor dependent in a household. 
• Elimination of the medical allowance for out-of-pocket expenses for elderly/disabled 

families. 
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• Elimination of the handicap allowance for out-of-pocket expenses which allow a 
person with disabilities to engage in work activities. 

• Elimination of the childcare allowance for out-of-pocket expenses for care of minors 
under the age of 13 to allow an adult household member to engage in work activities. 

 
Changes or Modifications 
No changes to this activity during this fiscal year. 
 
Authorization 
Attachment C, paragraph C.4 and paragraph C.11. (no change) 
Attachment C, paragraph D.2.a and D.3.a. (no change) 
 
Requested Regulation Waiver 
Both Programs - HUD regulations at 24 CFR 5.611, 24 CFR 5.617, and 24 CFR 5.628 
Public Housing - 24 CFR 960.225 and 24 CFR 966.4(b)(1) 
Housing Choice Voucher – 24 CFR 982.503, 24 CFR 982.505, and 24 CFR 982.508 
 

2014-1i Portability 
Description and Status 
This supporting activity changes AHFC’s Housing Choice Voucher Administrative Plan 
requirements that Step Program families must meet before allowing a family to port AHFC’s 
voucher to another housing authority’s jurisdiction. These changes will not impact current 
HUD regulations regarding portability for Nonelderly Disabled (NED) Vouchers or Veterans 
Affairs Supportive Housing (VASH) Vouchers. AHFC will also continue to offer portability 
under current HUD regulations to all MTW tenant-based voucher holders that are classified 
as Classic Program. 
 
AHFC does not plan to make any changes to the rules governing port-in vouchers, except to 
streamline the calculation of family income as specified in Activity 2014-1h. AHFC will 
continue to enforce the regulations regarding nonresident applicants under 
24 CFR 982.353(c). AHFC will also continue to enforce the regulations regarding income 
eligibility under 24 CFR 982.353(d). AHFC does not propose any changes to the regulations 
under 24 CFR 982.355 regarding administration by receiving PHAs. 
 
AHFC proposes the following limitations for Step Program families seeking to port a voucher 
from AHFC’s jurisdiction. 

• Absorption by the Receiving PHA – if a receiving PHA is absorbing vouchers, the 
Step Program family may port their tenant-based voucher if they meet the 
requirements under 24 CFR 982.353(b). 

• Reasonable Accommodation – if a Step Program family needs to move their tenant-
based voucher to another PHA’s jurisdiction in order to accommodate a family 
member with a disability, AHFC will allow those with appropriate documentation. The 
family must meet the requirements under 24 CFR 982.353(b). 

• VAWA Protections – if a Step Program family needs to move their tenant-based 
voucher to another PHA’s jurisdiction in order to receive protections afforded under 
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the Violence Against Women Act (VAWA), AHFC will allow those with appropriate 
documentation. The family must meet the requirements under 24 CFR 982.353(b). 

 
Changes or Modifications 
No changes to this activity during this fiscal year. 
 
Authorization 
Housing Choice Voucher - Attachment C, paragraph D.1.g. (no change) 
 
Requested Regulation Waiver 
Housing Choice Voucher – HUD regulations at 24 CFR 982.353 
 

2014-1j Income from Assets 
Description and Status 
AHFC allows a family to self-certify total family assets up to $10,000 and excludes the 
income generated from a family’s total assets when assets total less than $10,000. 
 
Implemented on October 26, 2009 with Numbered Memo 09-28. Staff continues to monitor, 
and as shown in the FY2011 MTW Report, this appears to be a successful activity. 
 
Changes or Modifications 
This was formerly numbered as activity 2010-2 and updated as part of the FY2016 Annual 
Plan. This was wrapped into Activity 2014-1 because it is part of the new AHFC rent 
calculation method. 
 
Previous Metrics, Baselines, Benchmarks 
CE #1: Agency Cost Savings 

Unit of Measurement Baseline Benchmark Outcome 
Benchmark 
Achieved? 

HCV - Decrease cost 
of performing asset 
verifications for small 
asset accounts 

$9,432 – 2,985 
asset 
transactions (as 
of 10/31/09) 

$8,500 
(reduce 
time by 
10 
percent) 

2010 – 1,580 transactions 
2011 – 182 transactions 
2012 – 104 transactions 

Yes 

PH - Decrease cost of 
performing asset 
verifications for small 
asset accounts 

$3,311 - 1,048 
asset 
transactions (as 
of 10/31/09) 

$2,980 
(reduce 
time by 
10 
percent) 

2010 – 771 transactions 
2011 – 43 transactions 
2012 – 53 transactions 

Yes 
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CE #2: Staff Time Savings 

Unit of Measurement Baseline Benchmark Outcome 
Benchmark 
Achieved? 

HCV - Decrease time 
spent performing 
asset verifications for 
small asset accounts 

PH – 1,048 
clients with 
assets entered 
(as of 
10/31/2009) 

87.33 staff 
hours 

2010 – 64.25 hours 
2011 – 3.58 hours 
2012 – 4.42 hours 

Yes 

PH - Decrease time 
spent performing 
asset verifications for 
small asset accounts 

HCV – 1,580 
clients with 
assets entered 
(as of 
10/31/2009) 

248.75 staff 
hours 

2010 – 131.67 hours 
2011 – 15.17 hours 
2012 – 8.67 hours 

Yes 

 
Authorization 
Attachment C, paragraphs C.11 and D.2.a. (no change) 
 
Regulation Citation 
24 CFR 5.609 
 

2014-1k Earned Income Disallowance 
Description and Status 
Eliminate the Earned Income Disallowance (EID) and its associated tracking/paperwork 
times. Existing clients are allowed to finish the program. 
 
Implemented on October 26, 2009 with Numbered Memo 09-28. Staff continues to monitor, 
and as shown in the FY2012 MTW Report, no further activity occurred. This appears to be a 
successful activity. 
 
Changes or Modifications 
This was formerly numbered as activity 2010-3 and updated as part of the FY2016 Annual 
Plan. This was wrapped into Activity 2014-1 because methods for disregarding new earned 
family income were considered when developing the new AHFC rent calculation method. 
 
Previous Metrics, Baselines, Benchmarks 
In order to calculate a time savings, AHFC calculated that staff spent an average of 20 hours 
total per adult during an EID activity. It is difficult to provide a measure of actual time saved 
for an activity that does not occur. 
 
AHFC did observe that once the disregard incentive was exhausted, individuals did not retain 
employment. A short-term incentive does not appear to encourage families to increase 
current earnings or secure long-term employment. 
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CE #1: Agency Cost Savings 

Unit of Measurement Baseline Benchmark Outcome 
Benchmark 
Achieved? 

HCV - Decrease the 
cost associated with 
EID calculations 

$9,859 (13 clients) $2,465 
(reduce costs 
by 75 percent) 

2010 - $1,517 
2011 - $5,309 
2012 - $0 
2013 - $0 
2014 - $0 

Yes 

PH - Decrease the 
cost associated with 
EID calculations 

$21,992 (29 clients) $5,498 
(reduce costs 
by 75 percent) 

2010 - $6,067 
2011 - $18,959 
2012 - $0 
2013 - $0 
2014 - $0 

Yes 

 
CE #2: Staff Time Savings 

Unit of Measurement Baseline Benchmark Outcome 
Benchmark 
Achieved? 

HCV - Decrease staff 
time associated with 
EID calculations 

260 hours (13 
clients at 20 
hours each) 

65 hours (reduce 
times by 75 
percent) 

2010 – 40 hours 
2011 - 140 hours 
2012 - 0 hours 
2013 - 0 hours 
2014 - 0 hours 

Yes 

PH - Decrease staff 
time associated with 
EID calculations 

580 hours (29 
clients at 20 
hours each) 

145 hours 
(reduce times by 
75 percent) 

2010 - 160 hours 
2011 - 500 hours 
2012 - 0 hours 
2013 - 0 hours 
2014 - 0 hours 

Yes 

 
Authorization 
Attachment C, paragraphs C.11 and D.2.a. (no change) 
 
Regulation Citation 
24 CFR 5.617 and 960.255 
 

2014-1l Hardship Policy and Process 
Description and Status 
As a Moving to Work agency, AHFC must develop a reasonable rent policy that encourages 
employment and self-sufficiency. AHFC refers to this policy as Rent Reform. As part of this 
overall rent reform, AHFC must also adopt a hardship policy to meet the individual needs of 
families that request a modification to, exemption from, or temporary waiver to: 

• Family requirements under Moving to Work Activity 2014-1 Reasonable Rent and 
Family Self-Sufficiency; or 

• A family’s requirement to pay a minimum rent under 24 CFR 5.630; or 
• AHFC’s elimination of interim examinations under Moving to Work Activity 2014-1. 
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Each of these hardship policies is summarized below. AHFC continues to offer a Minimum 
Rent Exemption procedure for those families subject to the minimum rent. 
 
1. Bridge Policy 
The Bridge Policy is designed to address hardships that occur due to extraordinary financial 
situations. In order to qualify for a Bridge hardship: 
 

1. The family must have an extraordinary change in life circumstances that significantly 
impacts the family’s income; AND 

2. The hardship must be of long-term duration (anticipated to last at least 90 days); 
AND 

3. The hardship event must cause the family to experience a shelter burden in excess of 
50 percent of gross or adjusted monthly income. 

 
In addition, all families must: 
 

1. Be in compliance with AHFC policies (including completion of a financial literacy 
course); AND 

2. Submit a Bridge Application with appropriate documentation. 
 
1.1 Shelter Burden 
Shelter burden is calculated by adding any allowance for tenant-paid utilities to the unit’s 
contract rent, then subtracting AHFC’s portion and dividing the result by the family’s gross or 
adjusted monthly income. Adjusted income will only be considered if the family’s need is 
based upon medical, disability, or child care expenses for which they would have been 
eligible for deductions prior to rent reform. Any gross rent that exceeds the family’s 
applicable payment standard is the family’s responsibility to pay and is not included when 
calculating the shelter burden. 
 
1.2 Hardship Requests 
All families will be advised of the availability of the Bridge Process at initial and regular 
examinations and at voucher briefing classes. Families must submit a Bridge Application to 
begin the Bridge Process. The application collects the necessary information to enable the 
Bridge Committee to review the family’s request. 
 
This includes: 

• The family’s current income and asset information; 
• A description of the circumstances resulting in the hardship; 
• Steps the family has taken to meet their financial needs; 
• An explanation of what the family is seeking from the Bridge Committee; and 
• Family-provided documentation to verify the circumstances presented in the request. 

 
1.2.1 Local AHFC Office 
Local AHFC offices will collect Bridge Applications from families and provide information and 
assistance with the process. Local offices will also offer families counseling, referrals, and 
information about available community resources to assist families. 
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1.2.2 Preliminary Review 
The Director of Housing Operations or designee will complete a preliminary review of the 
family’s request. The review will determine whether the request: 

• Meets the Bridge minimum qualifications and will go forward to the Bridge 
Committee 

• Can be addressed through other avenues available to AHFC outside of the Bridge 
Policy 

 
AHFC will provide a written determination regarding the outcome of the Preliminary Review 
within ten (10) business days of the local office’s receipt of the request. The notice will 
contain the following information: 

• A brief statement regarding the outcome of the review and reason for the 
determination 

• A statement advising the family of their options should they disagree with the 
determination 

• An estimated timeframe for the next meeting of the Bridge Committee 
 
1.2.3 Dispute Preliminary Review 
Families that meet the qualifying criteria for the Bridge Process and disagree with the 
Preliminary Review decision have the following options. 

• They may request their Bridge Application be presented to the Bridge Committee for 
a final decision; 

• They may submit any additional information they wish the Bridge Committee to 
consider in their decision. Their written request as well as any additional information 
the family would like the Bridge Committee to consider must be postmarked or 
received by AHFC within ten calendar days of the date of the Preliminary Review 
written decision; 

 
1.3 Central Office Process 
The Central Office is responsible for scheduling the Bridge Committee and assembling the 
documentation for the Committee to review. AHFC will assemble packets containing a 
summary of the family’s information for the Committee. All personal and identifying 
information will be redacted from the Committee packets. No names will be included so that 
the Committee will not have any information identifying a particular family. 
 
1.4 Family Rent Awaiting a Bridge Committee Decision 
To avoid the family facing continued hardship while awaiting a Bridge Committee decision, 
AHFC will temporarily adjust the family’s minimum family contribution to 50 percent of gross 
or adjusted (if asking for expenses) monthly income. The temporary rent will begin on the 
first of the month following receipt of the family’s Bridge Application and remain in effect 
until the Committee’s written decision has been rendered. 
 
1.5 Bridge Committee 
The committee is composed of five members with the intent of encompassing a balance of 
individuals representing minority, urban, rural, disability, landlord, and social work 
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viewpoints. These members do not work for the Public Housing Division and are not involved 
in the daily case management functions of PHD clientele. 
 
The Director of Housing Operations or designee will serve as a liaison to attend committee 
meetings and record committee decisions. The liaison will be responsible for: 

• evaluating family packets to ensure families meet qualifying factors and have 
included sufficient information for the committee; 

• assembling family informational packets for committee review; 
• clarifying any information in family packets or providing program operational 

information to the committee; and 
• communicating committee decisions to families; 

 
Three members will constitute a quorum for purposes of conducting business. The liaison is 
not a voting member of the committee. 
 
1.5.1 Decision Qualifiers 
The Committee may consider the following factors when determining a response: 

• family requests for a hardship within the previous twelve (12) months; 
• the family’s participation in AHFC’s Family Self-Sufficiency Program and any 

completed activities; 
• any family efforts towards financial independence; and 
• any family efforts to remediate the financial hardship. 

 
The Committee may also consider whether a family resides in an Enhanced Economic 
Impact Area. These are areas of Alaska that may have more challenging economic 
conditions. This information will be provided as part of the family’s information packet. 
Impact areas meet at least two of the following three factors: 

• Unemployment in the community exceeds ten percent (10%). 
• The local rental market has a vacancy rate below three percent (3%). 
• The community’s area median income is less an 80 percent (80%) of Alaska’s 

statewide median income. 
 
1.5.2 Decision Options 
The Committee may: 
 

1. Determine the level and duration of any family rent reductions in accordance with 
each family’s request and circumstances; 

2. Decide to extend a family’s rental assistance beyond the five-year period; 
3. Change the family’s classification; 
4. Deny the family’s request; 
5. Any combination of the above. 

 
The Public Housing Division Director has the discretion to overrule a decision of the 
Committee if the decision falls outside of the Committee’s authority. 
 
1.5.3 Bridge Application Decision 
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Once a decision has been made, a Bridge Program Decision will be issued to the family. The 
decision will include: 

• The date of the Committee meeting. 
• The determination of whether the request is approved or denied. 
• The family’s rent and rent period will be specified. 
• The family’s right to submit a new Bridge Application with additional facts or 

documentation. 
• The Committee’s recommendations, if any. 

 
2. Safety Net 
For families transitioning from the current public housing or voucher program to the rent 
reform program, AHFC will provide a “safety net” during the initial transition year. Once a 
family has been transitioned from the traditional program into the new Step or Classic 
Program, the family will be granted one opportunity for a temporary income change to 
address an unanticipated change to family income or composition. 
 
At the family’s transition appointment, staff will counsel the family about their opportunity to 
process one income change while in the first year of their Step or Classic Program 
participation. The change is offered for a maximum period of 60 days. 
 
2.1 Request 
It is the family’s responsibility to request the safety net. To qualify for the safety net: 

• The income change must be anticipated to last for more than 30 days; 
• The family must provide appropriate documentation. 

 
2.2 Approval 
The safety net is available for a maximum of 60 days (two rental months) or until the 
effective date of the family’s next regular examination, whichever is first. The safety net 
option is only available to families that were participants in AHFC’s public housing or 
voucher programs prior to February 1, 2014. Families housed from the waiting list after 
February 1, 2014, will not be eligible. AHFC expects this process to be eliminated once all 
current public housing and voucher families are transitioned into either the Classic or Step 
Program. 
 
Staff will notify families and landlords of changes to the rent using the appropriate program 
Rent Change Notice. 
 
Changes or Modifications 
This was formerly listed in the Appendix of the Annual Plan and updated as part of the 
FY2016 Annual Plan. This was wrapped into Activity 2014-1 as establishing a method for 
families to grieve an adverse impact due to a rent reform activity is an MTW Agreement 
obligation. 
 
Authorization 
Attachment C, paragraphs C.11 and D.2.a. (no change) 
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Regulation Citation 
24 CFR 5.617 and 960.255 
 

2014-3 PBV Inspection Requirements 
Description and Status 
For project-based voucher (PBV) developments, AHFC requires flexibility when determining 
the number of annual and quality control inspections. The number required may vary 
depending on the development configuration and number of PBV units. 
 
AHFC is basing its initial and annual inspection requirement on the needs of each individual 
development. AHFC reserves the right to inspect any time it suspects that the owner is not in 
compliance with Housing Quality Standards (HQS) or if the fail rate reaches 20 percent at 
the development. AHFC will continue to investigate tenant complaints regarding the 
condition of a PBV unit. AHFC will also continue to conduct the initial property and unit 
inspections before entering into a HAP Contract for the development. 
 
AHFC has an additional quality assurance process for those developments with PBV and Low 
Income Housing Tax Credit Programs, as AHFC’s Internal Audit Department conducts reviews 
of the property which includes unit inspections. AHFC’s quality assurance staff will review 
Internal Audit’s findings and consider those inspections as part of its inspection universe. 
 
Changes or Modifications 
No changes to this activity during this fiscal year. 
 
Metrics, Baselines, Benchmarks 
Not required in the Annual Plan; will be reported in the Annual Report 
 
Authorization 
Attachment C, paragraph D.5 and paragraph D.7.d. (no change) 
 
Requested Regulation Waiver 

• HUD regulations at 24 CFR 983.103(c) for turnover inspection requirements. 
• HUD regulations at 24 CFR 983.103(d)(1) for annual inspection random sample 

requirements. 
• HUD regulations at 24 CFR 983.103(d)(2) for annual inspection failed unit inspection 

requirements. 
• HUD regulations at 24 CFR 983.103(e)(2) for failed inspection follow-up 

requirements. 
 

2014-4 Ridgeline Terrace and Susitna Square 
See Section III. Proposed MTW Activities 
 
B. Not Yet Implemented 
None 
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C. On Hold 

2010-11 Project-Based Voucher Assistance in Transitional Housing 
Description and Status 
Project-base vouchers for no longer than 24 months in transitional housing that serves 
homeless populations. AHFC is serving part of the homeless population through its Prisoner 
Re-Entry (Activity 2010-9), Youth Aging Out of Foster Care (2013-1) and Empowering Choice 
Housing Program (2013-2). 
 
Reason for Hold 
AHFC has not pursued project-based vouchers in a transitional facility as AHFC has not had 
excess funds in its Voucher Program to fund these vouchers. Activity is still in development. 
 
Implementation Plan and Timeline 
None at this time. Once AHFC is able to operate its voucher program without a loss, AHFC 
will again explore this activity. 
 
Changes or Modifications 
No changes to this activity during this fiscal year. 
 
Authorization and Changes to Authorization 
Attachment C, paragraph B.4 (no change) 
 
Regulation Citation 
24 CFR 983.53 
 

2010-13 Homeownership Program 
Description and Status 
Offer down payment assistance in lieu of a monthly HAP payment. 
 
AHFC currently has 41 homeowners receiving assistance for homeownership under a HAP 
plan. AHFC suspended applications for this program in 2008, when administrative costs 
exceeded budget authority. The Board of Directors approved the permanent closure on 
March 9, 2011. 
 
Reason for Hold 
Further development of this activity is tied to future leasing rates and available funds. Staff 
is also exploring the possibility of other funding sources that may be available to fund the 
down payment while using MTW funds to cover the administrative cost. Activity is on hold. 
 
Implementation Plan and Timeline 
None at this time. Once AHFC is able to operate its voucher program without a loss, AHFC 
will again explore this activity. 
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Changes or Modifications 
No changes to this activity during this fiscal year. 
 
Authorization and Changes to Authorization 
Attachment C, paragraph D.8.a (no change) 
 
Regulation Citation 
24 CFR 982.625 
 

2015-1 Modify Reasonable Rent Procedure for 5 Percent FMR Decrease 
Description and Status 
Current HUD regulations require a PHA to re-determine rent reasonableness for any unit 
under contract within 60 days of a five percent decrease in the Fair Market Rent (FMR). 
Under Moving to Work Activity 2011-2, Local Payment Standards, AHFC sets each voucher 
jurisdiction’s payment standard to respond to local market conditions. These are monitored 
annually and any changes of 5 percent or more in the local market require an adjustment of 
the payment standard. Payment standard evaluation and adjustment will not typically occur 
at the same time that HUD publishes revised FMRs. 
 
AHFC will continue to evaluate rent reasonableness prior to signing any new HAP contracts 
for families that wish to move and for landlord rent increase requests. For those families 
that are renewing their HAP Contract for their current unit, AHFC would like to conduct rent 
reasonableness as part of each family’s regular examination process. The revised payment 
standard and rent reasonableness would coincide with the effective date of the family’s 
examination. 
 
Reason for Hold 
AHFC’s FY2015 Annual Plan which introduced this activity was still in the review process by 
HUD at the time of this plan’s submission for public comment. 
 
Implementation Plan and Timeline 
Once the FY2015 Plan has completed the review process with HUD, AHFC will make the 
appropriate policy changes to implement this activity. Based on the current timeline, AHFC 
anticipates that this will be ready for implementation by January 1, 2016. 
 
Changes or Modifications 
No changes to this activity during this fiscal year. 
 
Metrics, Baselines, Benchmarks 
Not required in the Annual Plan; will be reported in the Annual Report 
 
Authorization and Changes to Authorization 
Attachment C, paragraph D.2.c (no change) 
 
Regulation Citation 
24 CFR 982.507(a)(2)(ii) 
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D. Closed Out 

2010-1 Reexamination of Income 
Description and Status 
Transition elderly and disabled families on fixed income to a biennial examination schedule. 
 
This activity was implemented by staff with Numbered Memo 10-45 on December 7, 2010. 
After comments from staff, AHFC implemented this for elderly/disabled Public Housing 
residents only with Numbered Memo 11-08 on January 27, 2011. 
 
Reason for Closure and Year Closed 
This activity is closed as AHFC’s reasonable rent plan implements an alternate annual family 
income calculation. This activity has been incorporated into MTW Activity 2014-1 
Reasonable Rent and Family Self-Sufficiency Initiative. This activity is completed. 
 
Metrics, Baselines, Benchmarks 
Because this activity was changed from all elderly/disabled households to just Public 
Housing elderly/households, the original benchmark was revised. 
 
Metric Baseline Benchmark Outcome 
Number of 
reexaminations a 
year 

Zero Reduction of 1,300 
reexaminations a year 

Modified in January 2011 

 
Revised Metric Baseline Revised Benchmark Outcome 
Staff time to 
perform annual 
examinations for a 
population on fixed 
income 

Zero Reduction of hours 
spent in reexamination 
of 100 percent 
elderly/disabled 
families. 

462 families are 100 
percent elder/disabled. 
 
This equates to a savings 
of 347 staff hours every 
year (1.5 hrs/exam x (462 
÷ 2) exams/yr.). 

 
Authorization 
Attachment C, paragraph C.4 (changed, HCV eliminated) 
 
Regulation Citation 
24 CFR 960.257 
 

2010-4 Rent Simplification 
Description and Status 
Alternate rent structure. This activity began with non-MTW activity Interim Reexamination 
Policy and MTW activities 2010-2 and 2010-3. With the implementation of Activity 2014-1 
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Reasonable Rent and Family Self-Sufficiency, this activity is no longer needed. This activity is 
now closed. 
 
Reason for Closure and Year Closed 
This activity was closed in the FY2013 MTW Report for the period ending June 30, 2013. 
 
Authorization and Changes to Authorization 
Attachment C, paragraph C.11 and paragraph D.2.a (no change) 
 
Regulation Citation 
24 CFR 5.609 
 

2010-8 Live-In Aides 
Description and Status 
Restructure the live-in aide program to coordinate with the state-funded agencies that 
provide most of the live-in aides for low-income Alaskans. 
 
Reason for Closure and Year Closed 
PIH Notice 2009-22 revised guidance issued in 2008-20. With issuance of revised 
guidance, the waiver was not needed. Activity completed. 
 
Authorization and Changes to Authorization 
Attachment C, paragraph D.4 (no change) 
 
Regulation Citation 
24 CFR 982.316 
 

2010-12 Local Preferences 
Description and Status 
Remove a homeless or substandard housing preference from a family that refuses to accept 
an offer of one or more Public Housing units. 
 
Reason for Closure and Year Closed 
On July 1, 2012, AHFC altered its application process to remove the availability of 
preferences in favor of a list that is ranked by date and time of application. AHFC continues 
to honor those families who applied for a preference-based waiting list. Because AHFC is 
exhausting those lists, this activity is no longer necessary. This activity is closed. 
 
Authorization and Changes to Authorization 
Attachment C, paragraph C.2 (no change) 
 
Regulation Citation 
24 CFR 982.205 
 

 

FY2016 AHFC Plan Page 49 04/27/2016 
 

Packet Page 134



 

2010-14 AHFC Alternate Forms 
Description and Status 
Using HUD forms as a base, develop customized AHFC forms to coincide with MTW activities. 
All custom forms are forwarded to the MTW coordinator for review. 
 
Reason for Closure and Year Closed 
As suggested by HUD, this activity is closed with the publication of the FY2015 Annual Plan. 
AHFC will continue to develop forms for implementation of rent reform activities that are 
based on HUD forms and will identify those needed forms as part of each activity. 
 
Changes or Modifications 
No changes to this activity during this fiscal year. 
 
Authorization and Changes to Authorization 
Attachment C, paragraph D.1 (no change) 
 

2011-4 Establish a Sponsor-Based Rental Assistance Program 
Description and Status 
Serve additional families through a program that mirrors the Voucher Program with savings 
from HAP efficiencies. 
 
Reason for Closure and Year Closed 
After advice from the MTW office in 2011, AHFC discovered this was a two-part process. As 
each opportunity is identified, AHFC will seek individual approval. This activity is closed. 
 
Authorization and Changes to Authorization 
Attachment D signed by HUD on January 30, 2012 
 

2012-3 Waiver of Automatic Termination of HAP Contract 
Description and Status 
Waive HUD regulations at 24 CFR 982.455 that require AHFC automatically terminate a HAP 
contract 180 days after the last housing assistance payment to the owner.  
 
Reason for Closure and Year Closed 
With the implementation of Activity 2014-1 Reasonable Rent and Family Self-Sufficiency 
Initiative, AHFC has already time-limited its work-able families. The remaining population, 
Classic Program families, consist of elderly and disabled families. These are the most 
vulnerable families, and AHFC does not wish to place restrictions on these families. 
 
This activity is closed as part of the submission of the FY2016 Annual Plan. 
 
Authorization and Changes to Authorization 
Attachment C, paragraph D.1.a and paragraph D.2.d. (no change) 
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Regulation Citation 
24 CFR 982.455 and language in the Housing Assistance Payments Contract, Part B, 
Section 4, Term of HAP Contract. 
 

2013-3 Income Limits 
Description and Status 
In order to address community concerns about services to those most disadvantaged due to 
inadequate access to decent, safe, and sanitary housing, AHFC is proposing to lower its 
income limits to serve those populations most in need. 
 
Reason for Closure and Year Closed 
This activity has been incorporated into MTW Activity 2014-1 Reasonable Rent and Family 
Self-Sufficiency Initiative. With the implementation of time limits for work-able families and 
set asides for vulnerable populations, AHFC feels it has addressed the need for affordable 
housing for its poorest families. 
 
Authorization and Changes to Authorization 
Attachment C of the MTW Agreement, paragraph C.5 (Public Housing admission) (no change) 
Attachment C of the MTW Agreement, paragraph D.3 (Housing Choice Voucher admission) 
(no change) 
 
Regulation Citation 
In the Moving to Work Agreement (Section II.D), AHFC agreed to ensure that at least 
75 percent of families assisted are very low income (50 percent of area median income) 
families. AHFC continues to measure this compliance each year as part of its annual 
reporting process. 
 

2014-2 Use of TIC Sheets for PBV Income Calculations 
Description and Status 
For project-based voucher (PBV) developments that also utilize Low Income Housing Tax 
Credit (LIHTC) Program financing, AHFC would like to substitute the LIHTC Tenant Income 
Certification (TIC) for income and asset verification and determination of subsidy. 
 
Reason for Closure and Year Closed 
AHFC began talks with the operator for its project-based vouchers and discovered after 
further consultation that AHFC staff would prefer to mirror traditional Classic and Step 
Program calculations for ease of administration. AHFC will begin the process of converting 
its current traditional project-based voucher families to a streamlined rent calculation 
instead. 
 
This activity is closed as part of the submission of the FY2016 Annual Plan. 
 
Authorization and Changes to Authorization 
Attachment C, paragraph D.2.a. and paragraph D.3. (no change) 
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Requested Regulation Waiver 
HUD regulations at 24 CFR 983.2(c)(6)(ii) which refers to 24 CFR 982.516. 
 
 

V. MTW SOURCES AND USES OF FUNDS 

 
A. Estimated Sources of MTW Funding for the Fiscal Year 
FDS Line Item FDS Line Item Name Dollar Amount 
70500 (70300+70400) Total Tenant Revenue  $6,633,142.00 
70600 HUD PHA Operating Grants $52,225,887.00 
70610 Capital Grants $0.00 
70700 (70710 + 70720 + 70730 + 
70740 + 70750)  

Total Fee Revenue $0.00 

71100+72000 Interest Income $9,972.00 
71600 Gain or Loss on Sale of Capital 

Assets 
$2,065.00 

71200 + 71300 + 71310 + 71400 + 
71500 

Other Income $341,134.00 

70000 Total Revenue $59,212,200.00 
 
 
 
B. Estimated Uses of MTW Funding for the Fiscal Year 
FDS Line Item FDS Line Item Name Dollar Amount 
91000 (91100 + 91200 + 91400 + 
91500 + 91600 + 91700 + 91800 + 
91900) 

Total Operating - Administrative $8,091,121.00 

91300 + 91310 + 92000 Management Fee Expense $2,353,714.00 
91810 Allocated Overhead $0.00 
92500 (92100 + 92200 + 92300 + 
92400) 

Total Tenant Services $331,092.00 

93000 (93100 + 93600 + 93200 + 
93300 + 93400 + 93800) 

Total Utilities $3,515,991.00 

93500 + 93700 Labor $0.00 
94000 (94100 + 94200 + 94300 + 
94500) 

Total Ordinary Maintenance $5,004,499.00 

95000 (95100 + 95200 + 95300 + 
95500) 

Total Protective Services $0.00 

96100 (96110 + 96120 + 96130 + 
96140) 

Total insurance Premiums $1,015,440.00 

96000 (96200 + 96210 + 96300 + 
96400 + 96500 + 96600 + 96800) 

Total Other General Expenses $902,571.00 
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FDS Line Item FDS Line Item Name Dollar Amount 
96700 (96710 + 96720 + 96730) Total Interest Expense and 

Amortization Cost 
$0.00 

97100 + 97200 Total Extraordinary Maintenance $22,175.00 
97300 + 97350 Housing Assistance Payments + 

HAP Portability-In 
$32,482,776.00 

97400 Depreciation Expense $5,489,051.00 
97500 + 97600 + 97700 + 97800 All Other Expenses $3,770.00 
90000 Total Expenses $59,212,200.00 
 
 
C. Activities Using Only MTW Single Fund Flexibility 
N/A. 
 
 
D. Local Asset Management Plan 
Is the PHA allocating costs within statute? Yes or  
Is the PHA implementing a local asset management plan (LAMP)?  or No 
Has the PHA provided a LAMP in the appendix?  or No 
 
 

VI. ADMINISTRATIVE 

A. Board Resolution and Certifications of Compliance 
B. Public Review Process 
C. PHA Evaluations 
D. Appendix Items 

1. Replacement Housing Factor (RHF) Plan 
2. Non-MTW Activities 

E. Annual Statement/Performance and Evaluation Report 
Pending 
1. Capital Fund Program – AK06P001501-12 
2. Capital Fund Program – AK06P001501-13 
3. Capital Fund Program – AK06P001501-14 
4. Capital Fund Program-Replacement Housing Factor – AK06R001501-14 
5. Capital Fund Program-Replacement Housing Factor – AK06R001502-14 
6. Capital Fund Program – AK06P001501-15 
7. Capital Fund Program Five Year Action Plan 
2. Capital Fund Program, Replacement Housing Factor – AK06R001501-15 
3. Capital Fund Program, Replacement Housing Factor – AK06R001502-15 
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A.1 Board Resolution 
 

 
 

 

FY2016 AHFC Plan Page 54 04/27/2016 
 

Packet Page 139



 

A.2 Certifications of Compliance 
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A.3 Board Resolution (Amendment One) 
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B. Public Review Process 
 

B.1 Public Notice (FY2016 Plan) 
Alaska Housing Finance Corporation published a public notice seeking comment on the 
FY2016 Annual Plan in the Alaska Dispatch News. In addition, AHFC published the public 
comment notice on its web site. 
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Alaska Dispatch News Affidavit of Publication 
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B.1.1 Public Comments from the March 12, 2015 Public Hearing 
A transcript of the entire proceeding is on record at the AHFC Public Housing Division 
headquarters. Excluding AHFC staff members (three), three individuals attended the public 
hearing. 
 
Catherine Stone provided an introduction to the public hearing and explained the purpose of 
the hearing. AHFC Resident Advisory Board members attending the hearing then identified 
themselves. 
 
RAB members asked about the proposed 2016-1 activity to put out a request for proposal to 
expand AHFC sponsor-based assistance to Housing First developments. Ms. Stone reviewed 
the proposal and explained AHFC’s reasons for proposing the activity. 
 
Ronald Mallott, Resident Advisory Board member, commented: 
Mr. Mallott was concerned that services such as Bean’s Café and the Brother Francis 
Shelter do not provide any type of rehabilitation services and do not affiliate with other 
agencies that might provide them. Mr. Mallott likes that Karluk Manor tries to provide those 
services. Mr. Mallott feels that additional services would better serve the target population. 
 
Mr. Mallott asked for further clarification on how AHFC’s funding would be used by 
applicants under activity 2016-1. AHFC replied that the funding would help support monthly 
operations by providing subsidy for those individuals residing in the facility. The assistance 
would be based on an individual’s income. 
 
Mr. Mallott further asked if some type of referral system or working arrangement could be 
set-up to help those individuals who are reluctant to approach a Housing First provider on 
their own. Ms. Stone clarified that AHFC has already developed partnerships with other 
agencies to reach out to hard-to-serve individuals. 
 
Mr. Mallott asked if, when qualifying an individual, any homeownership is evaluated as part 
of their income eligibility. He was specifically concerned about individuals that come to 
Anchorage from rural villages or locations and already own a home, but are homeless in 
Anchorage. Michael Courtney clarified that preferences were eliminated several years ago. 
He added that any family assets, including homeownership, would be factored into annual 
income when determining eligibility. Mr. Mallott stated that he thought that persons who 
were truly homeless in Anchorage needed to be considered ahead of those who had homes 
in other locations. 
 
Lastly, Mr. Mallott was concerned that some of AHFC’s specialty programs were not being 
advertised as well as they could be. He said that it appears that individuals are responsible 
for finding out what resources are available on their own. 
 
Sean Reilly, Resident Advisory Board member, commented: 
Mr. Reilly expressed concerns about decreasing state and federal budgets and the support 
that will be available for housing programs. He also expressed concerns about limiting the 
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time that assistance was available. He stated that some individuals may not have the skills 
to get the kinds of jobs that will allow them to pay the full rent. 
 
He was also concerned that AHFC was encouraging people to work, but was not considering 
the costs that went along with working such as transportation, child care, and skills. He is 
concerned that families leaving rental assistance are really prepared to pay for their full rent 
and not end up homeless. 
 
Lastly, Mr. Reilly asked what happened if there were changes in a family that caused the 
work able adult to no longer be in the household. He wanted to know if a family could go 
back to being under the Classic Program. Mr. Courtney stated that changes like that are 
covered under AHFC’s Bridge Process, and families would be eligible for changes between 
the Step and Classic Programs. 
 
Ronny Caton, Resident Advisory Board member, commented: 
Ms. Caton expressed concerns about a person with a disability receiving five years of 
assistance and having their subsidy reduced each year. Ms. Caton said that some of these 
individuals will never go back to being not disabled, and therefore, there should be no time 
limit. Mr. Courtney clarified that persons with disabilities fall under the Classic Program, not 
the Step Program. He stated that only those families that contained a work able adult were 
in the Step Program. 
 
Ms. Caton then commented on a specific letter that talked about no longer being eligible for 
Social Security Ticket to Work Program. Mr. Courtney clarified that AHFC is not involved with 
that program, and it sounded like a program conducted by Social Security. 
 

B.1.2 Written Public Comments 
There were no written public comments submitted during the public comment period. 
 

B.2 Public Notice (Amendment One) 
Alaska Housing Finance Corporation published a public notice seeking comment on 
Amendment One to the FY2016 Annual Plan in the Alaska Dispatch News. In addition, AHFC 
published the public comment notice on its web site. 
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Alaska Dispatch News Affidavit of Publication 
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B.2.1 Public Comments from the July 9, 2015 Public Hearing 
A transcript of the entire proceeding is on record at the AHFC Public Housing Division 
headquarters. Excluding AHFC staff members attending (three), one individual attended the 
public hearing. 
 
Michael Courtney provided an introduction to the public hearing and explained the purpose 
of the hearing. AHFC Resident Advisory Board members attending the hearing telephonically 
then identified themselves. 
 
No public testimony or comments were offered on Amendment One to the FY2016 Moving 
to Work Plan. 
 

B.2.2 Resident Advisory Board Comments 
AHFC conducted a quarterly Resident Advisory Board meeting on July 15, 2015. The Board 
members were given an overview of the proposed amendment and given the opportunity to 
provide comment. 
 
Board members enthusiastically supported the expansion of the Family Self-Sufficiency 
program through Jumpstart. They felt that this was a good opportunity for families who were 
previously unable to participate. 
 

B.2.3 Written Public Comments 
There were no written public comments submitted during the public comment period. 
 
Ms. Lisa Mariotti, Alaska Network on Domestic Violence and Sexual Assault, provided verbal 
comments to AHFC. She asked for the following clarifications to the FSS Action Plan. 
 

• AHFC Fair Housing Statement: Ms. Mariotti asked that AHFC include persons 
protected under the Violence Against Women Act (VAWA) in our Fair Housing 
Statement. 

AHFC: An individual who qualifies for protections under VAWA is not excluded from 
also qualifying as a member of a protected class under AHFC’s Fair Housing 
Statement and filing a claim of discrimination. 

• Under Confidentiality of Records, Ms. Mariotti asked that AHFC specify available 
protections under VAWA to victims of domestic violence, dating violence, sexual 
assault, and stalking. 

AHFC added language per Ms. Mariotti’s request. 

• Under Unavailability of Supportive Services, Ms. Mariotti asked for a clarification 
regarding services “pledged” by a social service agency. 

AHFC has added a clarification to this section. 
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• Lastly, a discussion was held regarding family breakup and the release of a victim’s 
new address information to a former head of household. 

AHFC clarified that if a family breaks up, the new head of household is eligible to 
participate in Jumpstart under a separate agreement, and no information regarding 
the new head of household or his/her location would be disclosed to the former 
household. 

 

B.3 Public Notice (Amendment Two) 
Alaska Housing Finance Corporation published a public notice seeking comment on 
Amendment Two to the FY2016 Annual Plan in the Alaska Dispatch News. In addition, AHFC 
published the public comment notice on its web site. 
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B.3.1 Public Comments from the March 30, 2016 Public Hearing 
A transcript of the entire proceeding is on record at the AHFC Public Housing Division 
headquarters. Excluding AHFC staff members attending (two), three individuals attended the 
public hearing. 
 
Michael Courtney provided an introduction to the public hearing and explained the purpose 
of the hearing. AHFC Resident Advisory Board members attending the hearing then 
identified themselves. 
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No public testimony or comments were offered on Amendment Two to the FY2016 Moving to 
Work Plan. 
 

B.3.2 Resident Advisory Board Comments 
The Board members were given an overview of the proposed amendment and given the 
opportunity to provide comment. No public testimony or comments were offered. 
 

B.3.3 Written Public Comments 
There were no written public comments submitted during the public comment period. 
 

C. PHA Evaluations 
None. 
 

D. Appendix 
 

D.1 Replacement Housing Factor (RHF) Plan 
 
First Increment Funding 
Alaska Housing Finance Corporation (AHFC) has received first increment Replacement 
Housing Factor (RHF) funds from HUD’s Federal Fiscal Year (FFY) 2006 appropriation and 
expects to continue to receive RHF funding. AHFC intends to combine the RHF funds 
received into the MTW Block Grant, be eligible for the second increment of RHF Funds, and 
utilize these RHF funds pursuant to one of three options of AHFC’s Amended MTW 
Agreement. AHFC needs to accumulate the RHF grants in order to have sufficient funds to 
develop new affordable housing units. The subject grants are: 

FFY Grant Year Grant Number Amount 
2006 AK06R001501-06 $ 176,769 
2007 AK06R001501-07 $ 155,875 
2008 AK06R001501-08 $ 53,245 
2009 AK06R001501-09 $ 42,130 
2010 AK06R001501-10 $ 82,805 

Total $ 510,824 
 
This funding will be used to fill gaps in financing as needed to develop affordable housing 
units at the following scattered that are currently owned by AHFC and located in Anchorage, 
Alaska. AHFC will ensure that the requisite number of affordable housing units required 
under the “Proportionality Test” will be developed.  AHFC plans to commit RHF funds to 
develop up to 16 affordable housing rental units at development sites listed below: 
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Central Terrace 
It is AHFC’s understanding from the information posted on the HUD Capital Fund webpage 
that the obligation end date for these funds will be October 29, 2012 and the disbursement 
end date will be October 29, 2014. AHFC will develop new units in accordance with the 
requirements found in AHFC’s MTW Agreement. 
 
AHFC confirms that its Amended FY2012 MTW Annual Plan was submitted to HUD on 
November 23, 2011. AHFC is in compliance with the obligation and expenditure deadlines 
on all of its Capital Fund Grants and is current on its LOCCS reporting. 
 
Second Increment Funding 
AHFC has received second increment Replacement Housing Factor (RHF) funds.  AHFC 
intends to combine the RHF funds received into the MTW Block Grant and utilize these RHF 
funds pursuant to one of three options of AHFC’s Amended MTW Agreement.  AHFC needs to 
accumulate the RHF grants in order to have sufficient funds to develop new affordable 
housing units. The subject grants are: 

FFY Grant Year Grant Number Amount 
2006 AK06R001502-06 $ 3,719 
2007 AK06R001502-07 $ 4,319 
2008  $ 0.00 
2009 AK06R001502-09 $ 53,111 
2010 AK06R001502-10 $ 89,738 

Total $ 150,887 
 
This funding will be used to fill gaps in financing as needed to develop affordable housing 
units at the following scattered sites that are currently owned by AHFC and located in 
Anchorage, Alaska. AHFC will ensure that the requisite number of affordable housing units 
required under the “Proportionality Test” will be developed. AHFC plans to commit RHF 
funds to develop up to 16 affordable housing rental units. 
 
Anchorage Area AMP 271 and 274 (Central Terrace, Fairmount, and New Willows)  
It is AHFC’s understanding from the information posted on the HUD Capital Fund webpage 
that the obligation end date for these funds will be October 29, 2012 and the disbursement 
end date will be October 29, 2014. AHFC will develop new units in accordance with the 
requirements found in AHFC’s MTW Agreement.  
 
AHFC confirms that its Amended FY 2012 MTW Annual Plan was submitted to HUD on 
November 23, 2011. AHFC is in compliance with the obligation and expenditure deadlines 
on all of its Capital Fund Grants and is current on its LOCCS reporting. 
 

D.2 Non-MTW Activities 
AHFC submits these activities to its Board of Directors for approval as part of its overall Plan. 
These activities fall within current authority granted under HUD regulations and do not 
require HUD MTW approval. 
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1. Preliminary Development Activities 
 

Anchorage East 
Boston Street 
AHFC demolished three units of Public Housing on Boston Street under a de minimis 
disposition process in FY2012. AHFC is working with the Municipality of Anchorage to 
construct a new complex of three to four Public Housing units that will be similar to the four-
unit complex built at 1248 East 9th Avenue. That complex consists of four efficiency and 
one-bedroom units with an accessible unit in each bedroom size. AHFC is still in the planning 
process with the Municipality and is not currently showing these units as part of its Public 
Housing unit portfolio. 
 

Kodiak 
AHFC has been asked by members of the legislature about development options on a nine 
acre parcel AHFC owns on Kodiak Island. Since a recent increase in U.S. Coast Guard 
personnel, vacancy rates in Kodiak are less than one percent. The AHFC lot is steep and 
located on bedrock making utility upgrades expensive. No funding sources are currently 
available to pursue development of the site. If access to financing were available, AHFC 
would consider using its Faircloth subsidy to add additional, affordable units for low income 
families or seniors. 
 
2. Activities 
 

2014N-1 Smoke Free Housing 
To increase the quality of indoor air, reduce smoking-related fires, and reduce maintenance 
costs associated with units occupied by smokers, AHFC is considering a “smoke-free” 
environment in all its units, buildings, and common areas. 
 
Description 
The number one cause of preventable disease in the United States is cigarette smoking 
according to studies by the American Lung Association. Tobacco smoke has been linked to 
respiratory illness, heart disease, and cancer. Smoking is also a source of many fires, fire-
related deaths, and fire-related injuries. 
 
As a responsive and responsible landlord, AHFC is committed to decent, safe, sanitary 
housing for all its residents. Sanitary housing includes reduction of indoor air pollution. 
 
Maintenance Costs 
AHFC incurs significant costs to prepare units formerly occupied by smokers for new 
residents. These costs include: 

• Applying additional primer products that cover stains and odors that have discolored 
unit walls. 

 

FY2016 AHFC Plan Page 69 04/27/2016 
 

Packet Page 154



 

• Replacing materials such as carpeting and blinds that absorb odors, as the odor 
cannot be eliminated. 

• Replacing unit carpet, Formica, or linoleum that has been damaged by burns or 
dropped cigarettes. Often, these cannot be patched. 

• Increased common area cleaning required for common areas and entryways used by 
smokers. The curb appeal is diminished by discarded smoking materials in these 
areas. 

• Significant damage to building siding around units that house a heavy or chain 
smoker. 

 
Plan 
AHFC sent a second survey regarding smoke-free units to its residents in April 2014. AHFC is 
currently following pending legislation in the State of Alaska. Once the current legislative 
session is complete, AHFC will develop an action plan for those buildings that are ready to 
go smoke-free. 
 
Anticipated Impact 
An immediate, positive impact is expected by implementing a smoke-free policy at AHFC’s 
senior/disabled buildings. These are large, multi-storied buildings joined by interior hallways 
and shared interior common spaces. AHFC can easily collect data and gather resident 
feedback at these properties. AHFC will then examine each of its properties and implement 
a smoke-free policy as appropriate. 
 

2014N-2 Electronic Fund Transfers for All HAP Distributions 
AHFC would like to pay 100 percent of its Housing Assistance Payment (HAP) distributions 
through direct deposit to vendor accounts. 
 
Description 
With the implementation of its new software program, AHFC began offering direct deposit to 
vendors in 2012. At the time, AHFC requested that all vendors new to AHFC sign up for the 
electronic fund transfer method, but it allowed current vendors to continue receiving a 
printed check. 
 
Anticipated Impact 
One immediate cost benefit is expected to come through savings of annual mailing costs. As 
of December 31, 2012, AHFC was distributing payments on 1,809 vendor accounts. 

• At $0.45 per check, the cost to mail is $814.05 per month ($9,768.60 per year). 
• After January 27, the price is increasing to $0.46, which means the cost will be 

$832.14 per month ($9,985.68 per year). 
• Currently, AHFC pays almost half (863 accounts) of its payments through EFT, 

savings of $388.35 per month in postage. 
 
The numbers shown above account for one processing run, once per month. As a courtesy to 
vendors, AHFC runs the payment process several times per month to accommodate new 
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lease-ups which occur during the month. Those additional processing runs only increase 
AHFC’s postage and administrative costs. 
 
Plan 
AHFC plans to conduct outreach to its landlords to explain the electronic fund transfer 
process and begin transitioning its landlords to the electronic process. 

• For all new contracts, AHFC is no longer allowing printed checks. 
• For current landlords, AHFC is continuing to work with those remaining vendors 

receiving printed checks. 
• Finally, AHFC will set a deadline for all existing vendors with existing contracts to 

transition to electronic deposit. 
 

Activity Description Status 
2010N-7 Designated 
Housing 

Designation of certain Public 
Housing buildings as elderly 
or disabled only 

HUD approved the designation of 104 units 
at Chugach Manor as elderly. Sixteen units 
are reserved for persons with disabilities. 
HUD granted approval of the designated 
housing plan on May 10, 2011. 
 
Numbered Memo 12-10 dated 
February 24, 2012 with an effective date of 
March 1, 2012 issued waiting list and 
operational procedures for staff. 
 
Activity ongoing. 

2010N-8 Recognition 
of Outstanding 
Performance 

Recognition of staff 
innovations and outstanding 
performance 

Activity ongoing. 

2011N-2 Utilize HUD’s 
Operating Subsidy-Only 
Regulation 

Use the “banked” units 
(Faircloth Amendment) under 
Annual Contribution Contract 
(ACC) and apply them to 
existing units in the market 
using a competitive 
procurement process 

AHFC continues to investigate available 
properties and possible development 
options. 
 
Activity ongoing. 

2011N-6 Elder Housing 
Preference 

Mimic the policies governing 
the Section 8 Multifamily 
project-based assistance 
units that AHFC owns and 
operates to allow for an 
elderly super-preference, 
with a clause reserving at 
least ten percent of the units 
for younger, disabled 
households 

AHFC is monitoring its use of the “super 
elderly” preference at its buildings in 
Fairbanks and Anchorage. AHFC will be 
investigating elder/disabled buildings in 
other communities to research if this 
option is appropriate for those 
communities. 
 
Activity ongoing. 
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E. Annual Statement/Performance and Evaluation Reports 
 

 
  

Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program  OMB No. 2577-0226  

Expires 6/30/2017

Part I: Summary

PHA Name: Grant Type and Number   FFY of Grant: 2012
ALASKA HOUSING FINANCE CORPORATION   FFY of Grant Approval: 2012

Replacement Housing Factor Grant No: 
Date of CFFP:

Type of Grant
 Original Annual Statement  Reserve for Disasters/Emergencies     Revised Annual Statement (revision no:    )

X  Performance and Evaluation Report for Period Ending:  June 30, 2015     Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost                             Total Actual Cost1

Original Revised2 Obligated Expended

1   Total Non-CFP Funds
2   1406 Operations (may not exceed 20% of line 20)3 $0.00 $0.00 $0.00 $0.00
3   1408 Management Improvements $0.00 $0.00 $0.00 $0.00
4   1410 Administration (may not exceed 10% of line 20) $0.00 $0.00 $0.00 $0.00
5   1411 Audit $0.00 $0.00 $0.00 $0.00
6   1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7   1430 Fees and Costs $0.00 $0.00 $0.00 $0.00
8   1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9   1450 Site Improvement $0.00 $0.00 $0.00 $0.00
10   1460 Dwelling Structures $0.00 $0.00 $0.00 $0.00
11   1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12   1470 Non-dwelling Structures $0.00 $0.00 $0.00 $0.00
13   1475 Non-dwelling Equipment $0.00 $0.00 $0.00 $0.00
14   1485 Demolition $0.00 $0.00 $0.00 $0.00
15   1492 Moving to Work Demonstration $1,755,016.00 $1,755,016.00 $1,755,016.00
16   1495.1 Relocation Costs $0.00 $0.00 $0.00 $0.00
17   1499 Development Activities4 $0.00 $0.00 $0.00 $0.00

18a   1501 Collateralization or Debt Service paid by the PHA $0.00 $0.00 $0.00 $0.00
18ba   9000 Collateralization or Debt Service paid Via System of Direct $0.00 $0.00 $0.00 $0.00

Payment
19   1502 Contingency (may not exceed 8% of line 20) $0.00 $0.00 $0.00 $0.00
20   Amount of Annual Grant: (sum of lines 2-19) $1,755,016.00 $1,755,016.00 $1,755,016.00
21   Amount of line 20 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
22   Amount of line 20 Related to Section 504 Activities $0.00 $0.00 $0.00 $0.00
23   Amount of line 20 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
24   Amount of line 20 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
25   Amount of line 20 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00

Signature of Executive Director  Date Signature of Public Housing Director  Date

1 To be completed for the Performance and Evaluation Report
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here. form HUD-50075.1 (4/2008)  

Capital Fund Program Grant No:  AK06P001501-12

$1,197,565.59

$1,197,565.59
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program  OMB No. 2577-0226  

Expires 6/30/2017

Part I: Summary

PHA Name: Grant Type and Number   FFY of Grant: 2013
ALASKA HOUSING FINANCE CORPORATION   FFY of Grant Approval: 2013

Replacement Housing Factor Grant No: 
Date of CFFP:

Type of Grant
 Original Annual Statement  Reserve for Disasters/Emergencies     Revised Annual Statement (revision no:    )

X  Performance and Evaluation Report for Period Ending:  June 30, 2015     Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost                             Total Actual Cost1

Original Revised2 Obligated Expended

1   Total Non-CFP Funds
2   1406 Operations (may not exceed 20% of line 20)3 $0.00 $0.00 $0.00 $0.00
3   1408 Management Improvements $0.00 $0.00 $0.00 $0.00
4   1410 Administration (may not exceed 10% of line 20) $0.00 $0.00 $0.00 $0.00
5   1411 Audit $0.00 $0.00 $0.00 $0.00
6   1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7   1430 Fees and Costs $0.00 $0.00 $0.00 $0.00
8   1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9   1450 Site Improvement $0.00 $0.00 $0.00 $0.00
10   1460 Dwelling Structures $0.00 $0.00 $0.00 $0.00
11   1465.1Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12   1470 Non-dwelling Structures $0.00 $0.00 $0.00 $0.00
13   1475 Non-dwelling Equipment $0.00 $0.00 $0.00 $0.00
14   1485 Demolition $0.00 $0.00 $0.00 $0.00
15   1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
16   1495.1Relocation Costs $0.00 $0.00 $0.00 $0.00
17   1499 Development Activities4 $0.00 $0.00 $0.00 $0.00

18a   1501 Collateralization or Debt Service paid by the PHA $0.00 $0.00 $0.00 $0.00
18b   9000 Collateralization or Debt Service paid Via System of Direct $0.00 $0.00 $0.00 $0.00

Payment
19   1502 Contingency (may not exceed 8% of line 20) $0.00 $0.00 $0.00 $0.00
20   Amount of Annual Grant: (sum of lines 2-19) $1,755,016.00 $1,755,016.00 $1,755,016.00 ###########
21   Amount of line 20 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
22   Amount of line 20 Related to Section 504 Activities $0.00 $0.00 $0.00 $0.00
23   Amount of line 20 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
24   Amount of line 20 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
25   Amount of line 20 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00

Signature of Executive Director  Date Signature of Public Housing Director  Date

1 To be completed for the Performance and Evaluation Report
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here. form HUD-50075.1 (4/2008)  

Capital Fund Program Grant No:  AK06P001501-13
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226

Expires 06/30/2017

Part II: Supporting Pages

PHA Name: Grant Type and Number   Federal FFY of Grant: FFY 2013
ALASKA HOUSING FINANCE CORPORATION Capital Fund Program Grant No: AK06P001501-13

CFFP (Yes/No):   No
Replacement Housing Factor Grant No: 

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.

Name/PHA-Wide
Activities

Original Revised1 Funds Funds
Obligated2 Expended2

HA Wide Moving to Work Demonstration 1492 HA Wide $1,755,016.00 $1,755,016.00 $1,755,016.00 $1,197,565.59 On-going

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program  OMB No. 2577-0226  

Expires 6/30/2017

Part I: Summary

PHA Name: Grant Type and Number   FFY of Grant: 2014
ALASKA HOUSING FINANCE CORPORATION   FFY of Grant Approval: 2014

Replacement Housing Factor Grant No: 
Date of CFFP:

Type of Grant
 Original Annual Statement  Reserve for Disasters/Emergencies     Revised Annual Statement (revision no:    )

X  Performance and Evaluation Report for Period Ending:  June 30, 2015     Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost                             Total Actual Cost1

Original Revised2 Obligated Expended

1   Total Non-CFP Funds
2   1406 Operations (may not exceed 20% of line 20)3 $0.00 $0.00 $0.00 $0.00
3   1408 Management Improvements $0.00 $0.00 $0.00 $0.00
4   1410 Administration (may not exceed 10% of line 20) $0.00 $0.00 $0.00 $0.00
5   1411 Audit $0.00 $0.00 $0.00 $0.00
6   1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7   1430 Fees and Costs $0.00 $0.00 $0.00 $0.00
8   1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9   1450 Site Improvement $0.00 $0.00 $0.00 $0.00
10   1460 Dwelling Structures $0.00 $0.00 $0.00 $0.00
11   1465.1Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12   1470 Non-dwelling Structures $0.00 $0.00 $0.00 $0.00
13   1475 Non-dwelling Equipment $0.00 $0.00 $0.00 $0.00
14   1485 Demolition $0.00 $0.00 $0.00 $0.00
15   1492 Moving to Work Demonstration $1,897,158.00 $1,897,158.00 $1,897,158.00 $0.00
16   1495.1Relocation Costs $0.00 $0.00 $0.00 $0.00
17   1499 Development Activities4 $0.00 $0.00 $0.00 $0.00

18a   1501 Collateralization or Debt Service paid by the PHA $0.00 $0.00 $0.00 $0.00
18b   9000 Collateralization or Debt Service paid Via System of Direct $0.00 $0.00 $0.00 $0.00

Payment
19   1502 Contingency (may not exceed 8% of line 20) $0.00 $0.00 $0.00 $0.00
20   Amount of Annual Grant: (sum of lines 2-19) $1,897,158.00 $1,897,158.00 $1,897,158.00 $0.00
21   Amount of line 20 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
22   Amount of line 20 Related to Section 504 Activities $0.00 $0.00 $0.00 $0.00
23   Amount of line 20 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
24   Amount of line 20 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
25   Amount of line 20 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00

Signature of Executive Director  Date Signature of Public Housing Director  Date

1 To be completed for the Performance and Evaluation Report
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here. form HUD-50075.1 (4/2008)  

Capital Fund Program Grant No:  AK06P001501-14

 

FY2016 AHFC Plan Page 76 04/27/2016 
 

Packet Page 161



 

 
  

Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226

Expires 06/30/2017

Part II: Supporting Pages

PHA Name: Grant Type and Number   Federal FY of Grant: FFY 2014
ALASKA HOUSING FINANCE CORPORATION Capital Fund Program Grant No: AK06P001501-14

CFFP (Yes/No):   No
Replacement Housing Factor Grant No: 

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.

Name/PHA-Wide
Activities

Original Revised1 Funds Funds
Obligated2 Expended2

HA Wide Moving to Work Demonstration 1492 HA Wide $1,897,158.00 $1,897,158.00 $1,897,158.00 $0.00 On-going
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program  OMB No. 2577-0226  

Expires 6/30/2017

Part I: Summary

PHA Name: Grant Type and Number   FFY of Grant: 2014
ALASKA HOUSING FINANCE CORPORATION   FFY of Grant Approval: 2014

Replacement Housing Factor Grant No: AK06R001501-14
Date of CFFP:

Type of Grant
 Original Annual Statement  Reserve for Disasters/Emergencies     Revised Annual Statement (revision no:    )

X  Performance and Evaluation Report for Period Ending:  June 30, 2015     Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost                             Total Actual Cost1

Original Revised2 Obligated Expended

1   Total Non-CFP Funds
2   1406 Operations (may not exceed 20% of line 20)3 $0.00 $0.00 $0.00 $0.00
3   1408 $0.00 $0.00 $0.00 $0.00
4   1410 Administration (may not exceed 10% of line 20) $0.00 $0.00 $0.00 $0.00
5   1411 Audit $0.00 $0.00 $0.00 $0.00
6   1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7   1430 Fees and Costs $0.00 $0.00 $0.00 $0.00
8   1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9   1450 Site Improvement $0.00 $0.00 $0.00 $0.00
10   1460 Dwelling Structures $0.00 $0.00 $0.00 $0.00
11   1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12   1470 Non-dwelling Structures $0.00 $0.00 $0.00 $0.00
13   1475 Non-dwelling Equipment $0.00 $0.00 $0.00 $0.00
14   1485 Demolition $0.00 $0.00 $0.00 $0.00
15   1492 Moving to Work Demonstration $115,681.00 $115,681.00 $115,681.00 $0.00
16   1495.1 Relocation Costs $0.00 $0.00 $0.00 $0.00
17   1499 Development Activities4 $0.00 $0.00 $0.00 $0.00

18a   1501 Collateralization or Debt Service paid by the PHA $0.00 $0.00 $0.00 $0.00
18b   9000 Collateralization or Debt Service paid Via System $0.00 $0.00 $0.00 $0.00

of Direct Payment
19   1502 Contingency (may not exceed 8% of line 20) $0.00 $0.00 $0.00 $0.00
20   Amount of Annual Grant: (sum of lines 2-19) $115,681.00 $115,681.00 $115,681.00 $0.00
21   Amount of line 20 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
22   Amount of line 20 Related to Section 504 Activities $0.00 $0.00 $0.00 $0.00
23   Amount of line 20 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
24   Amount of line 20 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
25   Amount of line 20 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00

Signature of Executive Director  Date Signature of Public Housing Director  Date

1 To be completed for the Performance and Evaluation Report
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here. form HUD-50075.1 (4/2008)  

Capital Fund Program Grant No:  

Management Improvements
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226

Expires 06/30/2017

Part II: Supporting Pages

PHA Name: Grant Type and Number   Federal FFY of Grant: FFY 2014
ALASKA HOUSING FINANCE CORPORATION Capital Fund Program Grant No: 

CFFP (Yes/No):   No
Replacement Housing Factor Grant No: AK06R001501-14

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.

Name/PHA-Wide
Activities

Original Revised1 Funds Funds
Obligated2 Expended2

PHA-WIDE Moving to Work Demonstration Program 1492 $115,681.00 $115,681.00 $115,681.00 $0.00 On-going
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program  OMB No. 2577-0226  

Expires 6/30/2017

Part I: Summary

PHA Name: Grant Type and Number   FFY of Grant: 2014
  FFY of Grant Approval: 2014

Replacement Housing Factor Grant No: AK06R001502-14
ALASKA HOUSING FINANCE CORPORATION Date of CFFP:

Type of Grant
 Original Annual Statement  Reserve for Disasters/Emergencies     Revised Annual Statement (revision no:    )

X  Performance and Evaluation Report for Period Ending:  June 30, 2015     Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost                             Total Actual Cost1

Original Revised2 Obligated Expended

1   Total Non-CFP Funds
2   1406 Operations (may not exceed 20% of line 20)3 $0.00 $0.00 $0.00 $0.00
3   1408 $0.00 $0.00 $0.00 $0.00
4   1410 Administration (may not exceed 10% of line 20) $0.00 $0.00 $0.00 $0.00
5   1411 Audit $0.00 $0.00 $0.00 $0.00
6   1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7   1430 Fees and Costs $0.00 $0.00 $0.00 $0.00
8   1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9   1450 Site Improvement $0.00 $0.00 $0.00 $0.00
10   1460 Dwelling Structures $0.00 $0.00 $0.00 $0.00
11   1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12   1470 Non-dwelling Structures $0.00 $0.00 $0.00 $0.00
13   1475 Non-dwelling Equipment $0.00 $0.00 $0.00 $0.00
14   1485 Demolition $0.00 $0.00 $0.00 $0.00
15   1492 Moving to Work Demonstration $114,193.00 $114,193.00 $114,193.00 $0.00
16   1495.1 Relocation Costs $0.00 $0.00 $0.00 $0.00
17   1499 Development Activities4 #REF! #REF! #REF! #REF!

18a   1501 Collateralization or Debt Service paid by the PHA $0.00 $0.00 $0.00 $0.00
18b   9000 Collateralization or Debt Service paid Via System $0.00 $0.00 $0.00 $0.00

of Direct Payment
19   1502 Contingency (may not exceed 8% of line 20) $0.00 $0.00 $0.00 $0.00
20   Amount of Annual Grant: (sum of lines 2-19) #REF! #REF! #REF! #REF!
21   Amount of line 20 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
22   Amount of line 20 Related to Section 504 Activities $0.00 $0.00 $0.00 $0.00
23   Amount of line 20 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
24   Amount of line 20 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
25   Amount of line 20 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00

Signature of Executive Director  Date Signature of Public Housing Director  Date

1 To be completed for the Performance and Evaluation Report
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here. form HUD-50075.1 (4/2008)  

Capital Fund Program Grant No:  

Management Improvements
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program  OMB No. 2577-0226  

Expires 6/30/2017

Part II: Supporting Pages

PHA Name: Grant Type and Number   Federal FFY of Grant: FFY 2014
ALASKA HOUSING FINANCE CORPORATION Capital Fund Program Grant No: 

CFFP (Yes/No):   No
Replacement Housing Factor Grant No: AK06R001502-14

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.

Name/PHA-Wide
Activities

Original Revised1 Funds Funds
Obligated2 Expended2

PHA-WIDE Moving to Work Demonstration Program 1492 $114,193.00 $114,193.00 $114,193.00 $0.00 On-going
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program  OMB No. 2577-0226  

Expires 06/30/2017

Part I: Summary

PHA Name: Grant Type and Number   FFY of Grant: 2015
  FFY of Grant Approval: 2015

Replacement Housing Factor Grant No: 
ALASKA HOUSING FINANCE CORPORATION Date of CFFP:

Type of Grant
X  Original Annual Statement  Reserve for Disasters/Emergencies     Revised Annual Statement (revision no:    )

 Performance and Evaluation Report for Period Ending:     Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost                             Total Actual Cost1

Original Revised2 Obligated Expended

1   Total Non-CFP Funds
2   1406 Operations (may not exceed 20% of line 21)3 $0.00 $0.00 $0.00 $0.00
3   1408 Management Improvements $0.00 $0.00 $0.00 $0.00
4   1410 Administration (may not exceed 10% of line 21) $0.00 $0.00 $0.00 $0.00
5   1411 Audit $0.00 $0.00 $0.00 $0.00
6   1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7   1430 Fees and Costs $0.00 $0.00 $0.00 $0.00
8   1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9   1450 Site Improvement $0.00 $0.00 $0.00 $0.00
10   1460 Dwelling Structures $0.00 $0.00 $0.00 $0.00
11   1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12   1470 Non-dwelling Structures $0.00 $0.00 $0.00 $0.00
13   1475 Non-dwelling Equipment $0.00 $0.00 $0.00 $0.00
14   1485 Demolition $0.00 $0.00 $0.00 $0.00
15   1492 Moving to Work Demonstration $1,877,019.00 $0.00 $0.00 $0.00
16   1495.1 Relocation Costs $0.00 $0.00 $0.00 $0.00
17   1499 Development Activities4 $0.00 $0.00 $0.00 $0.00

18a   1501 Collateralization or Debt Service paid by the PHA $0.00 $0.00 $0.00 $0.00
18ba   9000 Collateralization or Debt Service paid Via System of Direct Payment $0.00 $0.00

19   1502 Contingency (may not exceed 8% of line 20) $0.00 $0.00 $0.00 $0.00
20   Amount of Annual Grant: (sum of lines 2-19) $1,877,019.00 $0.00 $0.00 $0.00
21   Amount of line 20 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
22   Amount of line 20 Related to Section 504 Activities $0.00 $0.00 $0.00 $0.00
23   Amount of line 20 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
24   Amount of line 20 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
25   Amount of line 20 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00

Signature of Executive Director  Date Signature of Public Housing Director  Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here. form HUD-50075.1 (4/2008)  

Capital Fund Program Grant No:  AK06P001501-15
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 06/30/2017

Part II: Supporting Pages

PHA Name: Grant Type and Number   Federal FY of Grant: FFY 2015
ALASKA HOUSING FINANCE CORPORATION Capital Fund Program Grant No: AK06P001501-15

CFFP (Yes/No):   No
Replacement Housing Factor Grant No: 

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.

Name/PHA-Wide
Activities

Original Revised1 Funds Funds
Obligated2 Expended2

HA Wide Moving to Work Demonstration 1492 HA Wide $1,877,019.00 $0.00 $0.00 $0.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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Capital Fund Program - Five-Year Action Plan U.S. Department of Housing and Urban Development  
Office of Public and Indian Housing  

OMB No. 2577-0226  
Expires 8/30/2011  

Part I: Summary
PHA Name/Number Locality (City/County & State) X  Original 5-Year Plan Revision No:
ALASKA HOUSING FINANCE CORPORATION ALASKA

Development Number and Work Statement      Work Statement for Year 2      Work Statement for Year 3      Work Statement for Year 4      Work Statement for Year 5
  A. Name for Year 1

FFY 2015 FFY Grant:  2016 FFY Grant:  2017 FFY Grant:  2018 FFY Grant:  2019
PHA FY:  2017 PHA FY:  2018 PHA FY:  2019 PHA FY:  2020

Annual Statement

HA - WIDE $2,056,771 $2,056,771 $2,056,771 $2,056,771

Moving to Work Demonstration
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U.S. Department of Housing and Urban Development  
Office of Public and Indian Housing  

Capital Fund Program -  Five-Year Action Plan Expires 4/30/2011  

Part I: Summary (Continuation)
PHA Name/Number Locality (City/County & State) X  Original 5-Year Plan Revision No:
ALASKA HOUSING FINANCE CORPORATION ALASKA

Development Number and Year 1      Work Statement for Year 2      Work Statement for Year 3      Work Statement for Year 4      Work Statement for Year 5
  A. Name

FFY 2015 FFY Grant:  2016 FFY Grant:  2017 FFY Grant:  2018 FFY Grant:  2019
PHA FY:  2017 PHA FY:  2018 PHA FY:  2019 PHA FY:  2020

Annual Statement

HA-Wide Physical Activities $0 $0 $0 $0

  B. Physical Improvements Subtotal $2,056,771 $2,056,771 $2,056,771 $2,056,771
  C. Management Improvements $0 $0 $0 $0
  D. PHA-Wide Non-dwelling 

Structures and Equipment $0 $0 $0 $0
  E. Administration $0 $0 $0 $0
  F. Other $0 $0 $0 $0
  G. Operations $0 $0 $0 $0
  H. Demolition $0 $0 $0 $0
  I. Development $0 $0 $0 $0
  J. Capital Fund Financing --     Debt 

Service $0 $0 $0 $0
  K. Total CFP Funds $2,056,771 $2,056,771 $2,056,771 $2,056,771
  L. Total Non-CFP Funds $0 $0 $0 $0
  M. Grand Total $2,056,771 $2,056,771 $2,056,771 $2,056,771
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Capital Fund Program Five-Year Action Plan U.S. Department of Housing and Urban Development  
Part II: Supporting Pages---Work Activities Office of Public and Indian Housing  

OMB No. 2577-0226  
Expires 8/30/2011  

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2016 FFY Grant: 2017

Activities for PHA FY:  2017 PHA FY:  2018
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost
2015 Name/Number Categories Name/Number Categories

HA - WIDE Moving to Work Demonstration $2,056,771.00 HA - WIDE Moving to Work Demonstration $2,056,771.00

See

Annual

Statement
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Capital Fund Program Five-Year Action Plan U.S. Department of Housing and Urban Development  
Part II: Supporting Pages---Work Activities Office of Public and Indian Housing  

OMB No. 2577-0226  
Expires 8/30/2011  

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2018 FFY Grant: 2019

Activities for PHA FY:  2019 PHA FY:  2020
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost
2015 Name/Number Categories Name/Number Categories

HA - WIDE Moving to Work Demonstration $2,056,771.00 HA - WIDE Moving to Work Demonstration $2,056,771.00

See

Annual

Statement
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program  OMB No. 2577-0226  

Expires 06/30/2017

Part I: Summary

PHA Name: Grant Type and Number   FFY of Grant: 2015
  FFY of Grant Approval: 2015

Replacement Housing Factor Grant No: 
ALASKA HOUSING FINANCE CORPORATION Date of CFFP:

Type of Grant
X  Original Annual Statement  Reserve for Disasters/Emergencies     Revised Annual Statement (revision no:    )

 Performance and Evaluation Report for Period Ending:     Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost                             Total Actual Cost1

Original Revised2 Obligated Expended

1   Total Non-CFP Funds
2   1406 Operations (may not exceed 20% of line 21)3 $0.00 $0.00 $0.00 $0.00
3   1408 Management Improvements $0.00 $0.00 $0.00 $0.00
4   1410 Administration (may not exceed 10% of line 21) $0.00 $0.00 $0.00 $0.00
5   1411 Audit $0.00 $0.00 $0.00 $0.00
6   1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7   1430 Fees and Costs $0.00 $0.00 $0.00 $0.00
8   1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9   1450 Site Improvement $0.00 $0.00 $0.00 $0.00
10   1460 Dwelling Structures $0.00 $0.00 $0.00 $0.00
11   1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12   1470 Non-dwelling Structures $0.00 $0.00 $0.00 $0.00
13   1475 Non-dwelling Equipment $0.00 $0.00 $0.00 $0.00
14   1485 Demolition $0.00 $0.00 $0.00 $0.00
15   1492 Moving to Work Demonstration $114,807.00 $0.00 $0.00 $0.00
16   1495.1 Relocation Costs $0.00 $0.00 $0.00 $0.00
17   1499 Development Activities4 $0.00 $0.00 $0.00 $0.00

18a   1501 Collateralization or Debt Service paid by the PHA $0.00 $0.00 $0.00 $0.00
18ba   9000 Collateralization or Debt Service paid Via System of Direct Payment $0.00 $0.00

19   1502 Contingency (may not exceed 8% of line 20) $0.00 $0.00 $0.00 $0.00
20   Amount of Annual Grant: (sum of lines 2-19) $114,807.00 $0.00 $0.00 $0.00
21   Amount of line 20 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
22   Amount of line 20 Related to Section 504 Activities $0.00 $0.00 $0.00 $0.00
23   Amount of line 20 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
24   Amount of line 20 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
25   Amount of line 20 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00

Signature of Executive Director  Date Signature of Public Housing Director  Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here. form HUD-50075.1 (4/2008)  

Capital Fund Program Grant No:  AK06R001501-15
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 06/30/2017

Part II: Supporting Pages

PHA Name: Grant Type and Number   Federal FY of Grant: FFY 2015
ALASKA HOUSING FINANCE CORPORATION Capital Fund Program Grant No: AK06R001501-15

CFFP (Yes/No):   No
Replacement Housing Factor Grant No: 

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.

Name/PHA-Wide
Activities

Original Revised1 Funds Funds
Obligated2 Expended2

HA Wide Moving to Work Demonstration 1492 HA Wide $114,807.00 $0.00 $0.00 $0.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program  OMB No. 2577-0226  

Expires 06/30/2017

Part I: Summary

PHA Name: Grant Type and Number   FFY of Grant: 2015
  FFY of Grant Approval: 2015

Replacement Housing Factor Grant No: 
ALASKA HOUSING FINANCE CORPORATION Date of CFFP:

Type of Grant
X  Original Annual Statement  Reserve for Disasters/Emergencies     Revised Annual Statement (revision no:    )

 Performance and Evaluation Report for Period Ending:     Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost                             Total Actual Cost1

Original Revised2 Obligated Expended

1   Total Non-CFP Funds
2   1406 Operations (may not exceed 20% of line 21)3 $0.00 $0.00 $0.00 $0.00
3   1408 Management Improvements $0.00 $0.00 $0.00 $0.00
4   1410 Administration (may not exceed 10% of line 21) $0.00 $0.00 $0.00 $0.00
5   1411 Audit $0.00 $0.00 $0.00 $0.00
6   1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7   1430 Fees and Costs $0.00 $0.00 $0.00 $0.00
8   1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9   1450 Site Improvement $0.00 $0.00 $0.00 $0.00
10   1460 Dwelling Structures $0.00 $0.00 $0.00 $0.00
11   1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12   1470 Non-dwelling Structures $0.00 $0.00 $0.00 $0.00
13   1475 Non-dwelling Equipment $0.00 $0.00 $0.00 $0.00
14   1485 Demolition $0.00 $0.00 $0.00 $0.00
15   1492 Moving to Work Demonstration $64,945.00 $0.00 $0.00 $0.00
16   1495.1 Relocation Costs $0.00 $0.00 $0.00 $0.00
17   1499 Development Activities4 $0.00 $0.00 $0.00 $0.00

18a   1501 Collateralization or Debt Service paid by the PHA $0.00 $0.00 $0.00 $0.00
18ba   9000 Collateralization or Debt Service paid Via System of Direct Payment $0.00 $0.00

19   1502 Contingency (may not exceed 8% of line 20) $0.00 $0.00 $0.00 $0.00
20   Amount of Annual Grant: (sum of lines 2-19) $64,945.00 $0.00 $0.00 $0.00
21   Amount of line 20 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
22   Amount of line 20 Related to Section 504 Activities $0.00 $0.00 $0.00 $0.00
23   Amount of line 20 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
24   Amount of line 20 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
25   Amount of line 20 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00

Signature of Executive Director  Date Signature of Public Housing Director  Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here. form HUD-50075.1 (4/2008)  

Capital Fund Program Grant No:  AK06R001502-15
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 06/30/2017

Part II: Supporting Pages

PHA Name: Grant Type and Number   Federal FY of Grant: FFY 2015
ALASKA HOUSING FINANCE CORPORATION Capital Fund Program Grant No: AK06R001502-15

CFFP (Yes/No):   No
Replacement Housing Factor Grant No: 

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.

Name/PHA-Wide
Activities

Original Revised1 Funds Funds
Obligated2 Expended2

HA Wide Moving to Work Demonstration 1492 HA Wide $64,945.00 $0.00 $0.00 $0.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

 

FY2016 AHFC Plan Page 91 04/27/2016 
 

Packet Page 176



 

 

This Page Intentionally Left Blank 
 
 

 

FY2016 AHFC Plan Page 92 04/27/2016 
 

Packet Page 177



FY 2014 FY 2015 % Change 03/31/15 03/31/16 % Change

Total Mortgage Portfolio 2,520,778,596 2,649,246,997 5.1% 2,613,694,219 2,777,206,122 6.3% 

Mortgage Average Rate % 4.93% 4.77% (3.2%) 4.81% 4.70% (2.3%)

Delinquency % (30+ Days) 4.87% 3.88% (20.3%) 3.92% 2.89% (26.3%)

Foreclosure % (Annualized) 0.58% 0.45% (22.4%) 0.39% 0.40% 2.6% 

Mortgage Purchases 545,989,872    463,402,992    (15.1%) 336,185,297    383,950,311    14.2% 

Mortgage Payoffs 219,206,635    240,116,152    9.5% 165,158,308    167,718,014    1.5% 

Purchase/Payoff Variance 326,783,237    223,286,840    (31.7%) 171,026,989    216,232,297    26.4% 

Purchase Average Rate % 4.52% 4.10% (9.3%) 4.16% 4.03% (3.1%)

Bonds - Fixed Rate 1,344,705,000 1,207,110,000 (10.2%) 1,238,290,000 1,183,325,000 (4.4%)

Bonds - Floating Hedged 783,795,000    743,025,000    (5.2%) 754,920,000    726,930,000    (3.7%)

Bonds - Floating Unhedged 150,045,000    190,045,000    26.7% 190,045,000    190,045,000    0.0% 

Total Bonds Outstanding 2,278,545,000 2,140,180,000 (6.1%) 2,183,255,000 2,100,300,000 (3.8%)

Requiring Self-Liquidity 445,895,000    254,755,000    (42.9%) 257,380,000    165,915,000    (35.5%)

Bond Average Rate % 3.77% 3.65% (3.2%) 3.66% 3.70% 1.1% 

New Bond Issuances 124,400,000    423,005,000    240.0% 329,640,000    55,620,000      (83.1%)

Special Bond Redemptions 54,815,000      434,800,000    693.2% 281,640,000    31,345,000      (88.9%)

Issue/Redemption Variance 69,585,000      (11,795,000)     (117.0%) 48,000,000      24,275,000      (49.4%)

Issuance Average Yield % 3.27% 2.03% (37.9%) 1.68% 2.68% 59.5% 

Mortgage/Bond Spread % 1.16% 1.12% (3.4%) 1.15% 1.00% (13.0%)

Mortgage/Bond Ratio 1.11                 1.24                 11.9% 1.20                 1.32                 10.5% 

03/31/15 03/31/16 % Change 03/31/15 03/31/16 % Change

* GeFONSI SL Reserve 493,574,176    367,264,833    (25.6%) 0.49% 0.59% 20.4% 

Bond Trust Funds 339,324,716    313,742,213    (7.5%) 0.94% 0.59% (37.2%)

SAM General Fund 96,344,882      79,056,825      (17.9%) 0.20% 0.23% 15.0% 

Mortgage Collections 35,283,694      35,126,357      (0.4%) 0.18% 0.21% 16.7% 

HAP/Senior Funds 35,536,838      299,287           (99.2%) 0.38% 0.55% 44.7% 

Total Investments 1,000,064,306 795,489,515    (20.5%) 0.60% 0.54% (10.4%)

A L A S K A    H O U S I N G    F I N A N C E    C O R P O R A T I O N
MARCH 2016 COMPARATIVE ACTIVITY SUMMARY

As Of/Through Fiscal Year End As Of/Through Fiscal Month End
Mortgage & Bond Portfolio:

Investment Amounts as of Month End Annual Returns as of Month End
Cash & Investments:
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A L A S K A    H O U S I N G    F I N A N C E    C O R P O R A T I O N
MARCH 2016 COMPARATIVE ACTIVITY SUMMARY

FY 2014 FY 2015 % Change FY 2015 FY 2016 % Change

Mortgage & Loan Revenue 120,740           126,140           4.5% 62,904             64,009             1.8% 

Investment Income 9,019               6,026               (33.2%) 2,962               2,600               (12.2%)

Externally Funded Programs 163,739           146,236           (10.7%) 68,857             59,790             (13.2%)

Rental Income 8,951               9,342               4.4% 4,440               5,169               16.4% 

Other Revenue 5,637               2,355               (58.2%) 5,159               1,176               (77.2%)

Total Revenue 308,086           290,099           (5.8%) 144,322           132,744           (8.0%)

Interest Expenses 81,184             75,349             (7.2%) 37,425             35,644             (4.8%)

Housing Grants & Subsidies 149,188           125,222           (16.1%) 64,085             50,949             (20.5%)

Operations & Administration 58,771             53,287             (9.3%) 29,634             26,685             (10.0%)

Rental Housing Expenses 14,159             17,086             20.7% 8,733               8,505               (2.6%)

Mortgage and Loan Costs 9,442               11,327             20.0% 5,036               5,509               9.4% 

Financing Expenses 4,415               5,064               14.7% 2,704               1,921               (29.0%)

Provision for Loan Loss (5,688)              (5,741)              (0.9%) (5,925)              (2,894)              51.2% 

Total Expenses 311,471           281,594           (9.6%) 141,692           126,319           (10.8%)

Operating Income (Loss) (3,385)              8,505               351.3% 2,630               6,425               144.3% 

Contributions to the State 1,380               3,825               177.2% 679                  3                      (99.6%)

Change in Net Position (4,765)              4,680               198.2% 1,951               6,422               229.2% 

Total Assets/Deferred Outflows 4,055,203        3,916,302        (3.4%) 3,952,858        3,903,796        (1.2%)

Total Liabilities/Deferred Inflows 2,545,295        2,430,821        (4.5%) 2,440,999        2,411,893        (1.2%)

* Net Position 1,509,908        1,485,481        (1.6%) 1,511,859        1,491,903        (1.3%)

FY 2014 FY 2015 % Change

Change in Net Position (4,765)              4,680               198.2% SOA General Fund Transfers 788,948    
Add - State Contributions 1,380               3,825               177.2% SCPB Projects Debt Service 434,866    
Add - SCPB Debt Service 11,329             11,420             0.8% SOA Capital Projects 253,761    
Add - AHFC Capital Projects 17,467             14,642             (16.2%) AHFC Capital Projects 479,608    

Adjusted Net Position Change 25,412             34,567             36.0% Total Dividend Appropriations 1,957,184 
Factor % from Statutes 75% 75% -            Total Dividend Expenditures 1,895,647 
Dividend Transfer Available 19,059             25,925             36.0% Total Dividend Remaining 61,537      

* FY 2015 revised net position at the beginning of the year was due to a $29.1 million cummulative effect of accounting change for the GASB 68 pension liability.

Second Quarter UnauditedAHFC Financial Statements:
(in Thousands of Dollars)

AHFC Dividend Calculation:
(in Thousands of Dollars)

Through Fiscal Year Through FY 2016 - Second Quarter

AHFC Dividend Summary

Fiscal Year Annual Audited
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# of # of # of

Loans Loans Loans

19 304 351

12 259 283

1 18 19

32 507 411

3 48 31

20 188 179

87 1,324 1,274

5 35 32

0 4 0

92 1,363 1,306

3 13 5

4 13 14

99 1,389 1,325

4 65 50

12 120 106

2 16 13

# Amount

Lock-ins: 163 43,434,347

Commitments: 265 79,178,557 Rural

Total: 428 122,612,904 Owner

1 3.864 3.608 3.733 3.739 3.739 4.085 6.227 3.955 3.807

# Amount

Lock-ins: 152 43,957,782 Rural

Commitments: 227 62,582,401 Owner

Total: 379 106,540,183 3.769 3.506 3.631 3.644 3.644 4.000 6.094 3.813 3.825

2

# Amount Rural

Lock-ins: 120 32,626,846 Owner

Commitments: 283 80,170,130 4.000 3.704 3.829 3.875 3.875 4.197 6.224 4.059 3.875

Total: 403 112,796,976

2

RESIDENTIAL PIPELINE 1/31/16

CCAP

AHFC Programs

AHFC Programs Market

Taxable 

FTHB
CCAP Multi-Family

MORTGAGE INTEREST RATE COMPARISON - AVERAGE 1/16

Multi-Family Conv

MORTGAGE INTEREST RATE COMPARISON - AVERAGE 2/16

Conv

Market

FHA

FHA

MarketAHFC Programs

ConvMulti-FamilyCCAP
Taxable 

FTHB

Exempt 

VETS

Exempt 

FTHB

 Taxable 

Conv

CCAP Reservation 440,375

Closing Cost Assistance Program 543,903 4,056,008

Residential & Multi-Family Loan Program Totals 25,087,202 367,750,949

Interest Rate Reduction Low Income Borrowers 484,725 8,947,592

Energy Efficiency Interest Rate Reduction 3,746,133 34,037,957

(Included in Total Loans Purchased)

Streamline Refinance 413,100 2,350,193

Rural Streamline Refinance 646,134 2,095,508

Total Loans Purchased

Tax-Exempt First-Time Homebuyer 3,376,143 54,916,842 63,654,084

MORTGAGE ACTIVITY SUMMARY

LOANS PURCHASED BY PROGRAM

LOAN PROGRAM

March 2016 FY 2016 Thru 3/31/2016 FY 2015 Thru 3/31/2015

Total Dollar Total Dollar Total Dollar

Volume Volume Volume

Taxable First-Time Homebuyer 2,944,945 65,139,508

Veterans Mortgage Program 669,900

 Taxable 

Conv

Exempt 

FTHB

Exempt 

VETS

CCAP Reservation 543,903

RESIDENTIAL PIPELINE 3/31/16

RESIDENTIAL PIPELINE 2/29/16

6,542,598

Taxable 9,393,148 151,779,344

2,967,000 28,443,750

Rural Multi-Family 0 1,615,200

CCAP Reservation 263,145

Non-Conforming

5,347,087

69,935,140

26,471,016

7,203,597

332,152,770

2,863,073

860,944

328,428,753

0

19,044,050

309,384,703

40,214,998

9,695,865

120,537,529

947,070 14,164,204

Rural Loan Program 4,788,996 45,149,503

26,146,436 372,196,650

LOAN PROGRAM OPTIONS

Residential Loan Program Totals 22,120,202 337,691,999

Multi-Family

2,768,597

MORTGAGE INTEREST RATE COMPARISON - AVERAGE 3/16

 Taxable 

Conv

Exempt 

FTHB

Exempt 

VETS

Taxable 

FTHB
FHA

Packet Page 180



Multi-Family Loans Committed 

2/16/16 to 4/14/16 

Loan      Commitment  

Amount   Type  Date  Program  Location  

$   581,250  5plx  3-21-16   M   Anchorage 

$   470,000  8plx  3-21-16   M   Fairbanks 

$1,499,950  12plx 3-21-16   M   Anchorage 

$   400,000  SFR  4-14-16   N   Anchorage 

$   912,000  17plx 4-14-16   M   Anchorage  

 

Total:  $3,863,200     in 5 loans  

    M = Multi-family  N = Special Needs  E = Energy  
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R2D2 Board Report for April 27, 2016 
 
 

WEATHERIZATION PROGRAM 
Income-based, home energy efficiency improvements provided for homeowners and renters. 

 

Legislative appropriation:i 
FY2008  $200 million 

FY2012  $62.5 million 

FY2013  $30 million 

FY2014  $30 million 

FY2015               $27.5 million 

FY2016  $5.6 million 

Total  $355.6 million 

 

 

 

Program update as of February 29, 2016: 
 

Total expended   $334.4 million 

Units complete   17,471 

 

Projected totals for March 31, 2017: 
 

Current obligation   $354.2 million 

Projected units complete  18,237

HOME ENERGY REBATE PROGRAMii 
Rebates offered up to $10,000 for homeowners making energy efficiency improvements to existing homes. A rebate of 

$10,000 for 6 Star or $7,000 for 5 Star Plus is available for newly constructed homes. 
 

Legislative appropriation: 

 

FY2008  $100 million 

FY2009  $60 million 

FY2012  $37.5 million 

FY2013  $20 million 

FY2014  $20 million 

FY2015  $15 million 

Total  $252.5 million 

 

Program update as of 3.16.2016:   

 

Total expendediii   $211m 
Current obligationiv $23.8m 

Initial ratings  40,224 
Rebates paid  24,635 
5 star plus paid  3,154 
6 star paid  172 

Active energy raters 57 

 

Waitlist as of 3.16.2016:  

 

Statewide  235 
Anchorage  81 
Fairbanks  14 
Juneau   19 

  

   

 

Total Estimated Energy Saved Annually – 3.6 trillion BTUs 
(Includes Rebate and Weatherization program completions multiplied by average energy savings) 
 

Equivalent to:  (619,354 Barrels of Oil) or (35,922,513 Therms of Gas) or (26,030,807 Gallons of Fuel Oil) or (1,052,829 MWH of Electricity) 

 

                                                                 
i Appropriation amounts reflect state investment only.  
ii As of December 2, 2015 the average participating homeowner in the Home Energy Rebate program spent $12,012 on efficiency improvements, including 

energy rating fees. A $6,960 average rebate results in a $5,052 out-of-pocket investment. The projected energy cost savings for homes receiving rebates 

are $1,464 per year, with an average annual energy savings of 34 percent. 
iii Total expenditures are as of 3.1.16.  
iv Current obligation includes funds set aside for homeowners in the Home Energy Rebate program who are making improvements and for encumbrances 

in the New Home Rebate program. 

Packet Page 182



 

Public Housing Operations Update 
April 2016 
 

 
Operations Updates: 

• April is Fair Housing Month.  PHD continues to provide fair housing staff training and oversight.   
• HUD Real Estate Assessment Center has started summer facilities inspections and assessments. 
• Three long time PHD employees are retiring this month. 
• Jumpstart continues to see excellent enrollment numbers as noted above. 
• Continued progress with HUD on extension of our Moving to Work Agreement.   
• Set Aside program lease ups continue to meet goals.  

 
Facilities Management & Construction Updates:  

• Nome – The maintenance shop contractor has been awarded on the electrical installation and a local 
vendor will provide the Toyo stove heating system.  The interior framing package is priced, and we are 
looking for the last barge in the fall so Extraordinary Maintenance Team (EMT) can frame in the fall.  

• Bethel – The unit foundation project has been extended until spring to accommodate site drainage 
work.  The EMT is currently in Bethel working on refurbishing units. 

• Fairbanks – The Golden Ages 20 unit senior building sprinkler and fire alarm system contractor is now 
mobilizing to the site. 

• Juneau – Local Staff is completing accessibility upgrades at Riverbend 45 unit family housing.  The 
EMT will continue to work on accessibility items at Cedar Park 75 unit family housing this summer.   

• Wrangell – Work on sidewalks will resume in the spring.   
• Cordova – Siding, soffit and window replacement at the Sunset View 22 unit senior project is moving 

forward with award to be in the next two weeks.   
• Anchorage – Chugach View 120 unit senior housing fire detection and suppression upgrade is 

complete, additional ADA sight and sound work has been started.  The scattered site infrastructure 
repair project has been awarded and contactor is currently working on project. 

 

Public Housing 
Units Statewide 1608 
Housing Waiting List  1490 
 

Housing Choice Vouchers  

Vouchers statewide 4381 
Voucher Waiting List 2226 

 
jumpstart Family Self-Sufficiency 

 

Family Self Sufficiency Total Enrolled 306 
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   AHFC BOARD OF DIRECTORS 

 SCHEDULE 2016   

 

 
  

 
 

 
January 27, 2016 (AHFC regular & AHCC Annual) CANCELLED 
 
February 24, 2016 (Audit Committee, AHCC (Membership & BOD) 
Annuals & AHFC Regular) 
 
April 27, 2016 (AHFC Regular)  
 
May 25, 2016 (AHFC Regular) 
 
June 29, 2016 (Audit Committee & AHFC Regular)  
 
July 20, 2016 BOD (AHFC Regular)  
 
August 24, 2016 (Audit Committee & AHFC Annual) 
  

           (NCSHA Annual Conference 9/24 - 9/27, 2016 in Miami, FL.) 
 
October 26, 2016 (AHFC Regular & ACAH Membership & ACAH 
BOD Annual) 
 
November 30, 2016 (Audit Committee & NTSC Annual & AHFC 
regular)  

 
 

Please note that all dates/locations may be subject to change March 22, 2016 
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