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Okay Well, welcome everyone. It's a little
7
after 2:00 o'clock on Wednesday and we're going Lo go

For the record my name is Daniel Delfino and I
with the Planning and Program Development Depar
We have a Court Reporter in the back who is
feverously writing down everything that we're saving

go we'll have a written transcript of everything

that's said here that we'll be able to post on lins

Q

and distribute to everyone.

With me in the room 1s Judy Ondeck who is with our
Compliance Department, David White our Compliance
officer, Jerusha, Kevin Tune their Director and Karen

Shull and it doesgn't look like we actually have

anyone in the Board room who is not an AHFC Staff

¥
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member and walking in right now is Mar]

Planning and Program Development Director.
So before we get started can we just get a quick
roil call for the people on the phone, if you could
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My name 1is Sherry. I'm with
(indiscernible)

Nice to meet you.

(et

And I'm Natalie Howe with Neighborworks Anchorage.

Hi, Natalie.

HOWE And I work in Compliance here. We have a couple
of tax credit properties.
DELFINO Okay. It sounds like we have --.....
REPORTER: (Indiscernible - away from microphone) .....
DELFINO: Ckay, I'm sorry, Natalie, could we get vyour last
name once more?
HOWE : Heowe.
Is that H-o-w-e?
HOWE Yes
Okay, thank you. All right So 1t sounds like we
have three people on line
All right Well, I think this is a pretty
format We're here Jjust basically to give a, kind
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gquestions that you might have and just try and get

We digtributed the event through our online
applications systems so hopefully vou all by now
bt L ¥ ¥

received an e-mail saying you're invited to
participate in a tenant data collection event and got
a hyperlink and a log in ID and password and all that
gtuff and vou should have been able to down load the
fileg that we have in the system. If you have any

syatem questions or like that I can certainly help

you with that.

Once you get all those materials and are in a

place where vou're trying to figure cut what to

provide and how to get the information across to us,

that's where it gets into Judy and Dave's territory

and we'll just, vyou know, kick it over to -- I'm
looking at Judy right now.

Do you want to take it from here, Judy?

Thank vou for joining us. I have talked with

Natalie guite a bit on this and several other people

that are within the tax credit development community.

3 3 o oy 3 ~ " Ty o T,y
vou provide thils data pased on the reguest that we
. AN Fag T T < . - T o Py *
received from HUD. Thevy ave us Che transmission
Z
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this first transmigsion.
As of December 31, 2010 there will, of course, be
another capture of data and transmission according to

my conversation with HUD by March of 2011, so I will
leave it open to any comments from Dave or anyone
else on the line.
udy, this is Sherry, we never received that

e-mail, no one in my company. We've been all the way
through.

It's J&L.. It should have gone to Leonard Hyde.

Yeah, Sherry, this is Dave White. What happened
ig, is that we gsent all of the e-mails to the owner

of the property. And, of course, the e-mail asked

ot
¥

he owner that 1f there was somebody else involved

such as a management company or somebody else in

their organization that dealt directly with the
property that they forward that on and we're finding
that, that didn't always happen in all cases, so
vesterday I believe -- is it Jason from your

3
o)
3
g
Qi
5
<
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Yeah, Jason.

2 Yes.
3 WHITE: L. called both Daniel and Judy asking about a
4 copy of that e-mail and I'm not guite sure if it was
5 sent out vesgterday or it will be sent out.
& Oh, this is Daniel, we do have that reguest. Itts
7 in my in box and it's on my afternocon list of things
3 to do, so yes, we will be following up on that.
S SHERRY Okay, I know where to look for it now.
10 WHITE Okay. Yeah, I would check, if nothing else you'll
11 be able to go directly to Mr. Hyde and hopefully he
1z still has that and can forward it to you 1f you need
13 it right away, so.....
14 SHERRY Okay, thank vyou.
15 WHITE: Just to follow up with Judy's comments, we want Lo
16 make sure that everybody understands that there's
17 actually two parts of this reporting system. And the
18 first part, of course, if the tenant data reporting
19 information that we're going to need as per HUD on an
20 annual basis.
21 The second part of that, of course, 1s the project
22 data information Now, Alaska Housing and Alaska is
23 in, kind of, a unique situation where in that we
24 don't have that many properties particularly in
25 comparison to say, California or Texas or New York so

PUBLIC HEARING 10/13/10
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1 we've -- Daniel's department, the Planning
2 Department, has been able to maintain a reporting
3 spreadsheet for all the properties up through until,
4 I believe, 2008 or 2007
5 Since that time there have been just a handful of
5 tax credlit propertieg Let's say, less than a dozen
7 in any case and Judy has taken on that responsibility
8 to actually update that project spreadsheet And
9 she's accomplished that through all of the properties
10 that have seen gone -- placed in service, so at this
11 point you don't really need to worry about that.
12 I would suggest that 1f you or your owners are
13 interested in what that data looks like its still
14 open and accessible to you through the software site
15 -~ the website and the software data that you're
i6 submitting your tenant date to AHFC on, so nothing
17 secret there. Please feel free to take a peek at
18 that, but in any case the project data information
19 has been complete.
20 And for this next year we would only ask that
21 other than curiosity that you do open up that project
22 data base and take a peek at it and look at your
23 specific property to make gure that the information
24 is correct
25 And this is Daniel, just to jump in real guick, on
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1 the on line gystem the different questions are, kind
2z of, brought to you and they're bolded with -- and

3 they're numbered so there's a 1, 2 and then 3 The

4 work book that Dave is referring to is on line number
5 4 where it'g bolded and it says data base data

5 collection work book, I believe that's the one that's

8 correctly?

S WHITE That's correct

10 DELFING: Yes

11 WHITE Yeah.
12 DELFINO: So that one you do not need to attach.

13 WHITE Now, to follow up with the -- and Daniel is

14 certainly more in tune with this, but as far as the
15 -- you know, what you're presenting to us, it's going
1e into what we refer to as our ARIBA software site, I
17 guess, for lack of a better term, but, again, that's
18 only one part of it.
19 From there, that information will not go directly
20 to HUD Through the magic of our IS8 Department they
21 will take that information after the Planning
2z Department reviews it and that informaticn will be
23 sent to ocur 18 Department who will turn it into some
Z4 kind of a mysterious, sgpecial, super dupery reporting
25 software and that will, in fact, go to HUD, super
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So I guess we're open to guestions oY Concerns or

[

3 maybe calling usg bad names I don't know

4 Well, 1if you're going to call us bad names makes

5 sure 1t's something that we can actually print.....

6 WEHITE Okay

7 DELFINOC: ..., 'cause there is a transcript.

8 SHERRY OCkay. I think my only guestions is on this

S project history unit thing that I'm sending in every
10 yvear it seems like the only thing that is not on that
11 report that is being asked for is the ethnicity part
12 of it. And is -- do we need to add that to the unit
13 history report we're sending in every year because
14 everything else it seems to be asked for is on that
15 report I'm sending in?
15 ONDECK: It's a completely separate situation from your
17 audit -- or your compliance reviews. This is a.....
18 SHERRY : Ckay .
19 ONDECK: ..., separate report that is going strictly just
20 to HUD and it has been pared down from what HUD is
21 really wanting to what the law requires us to report
22 to HUD. There are -- the items that the law requires
23 is the race, ethnicity, family composition, age,
24 income, use of rental assistance, disability status
25 and income rental payments
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year
You will need to capture this information again as

of the end of December, 2010 and that will be
reported in March of next year. 8So this is
completely separate from your unit histories that
vou're providing in your compliance reviews because
that is for a different period of time.

Okay, thank you so much for clarifying that for me

because I haven't seen any of these forms vet so

N

..... kind of, a little in the dark.
Yeah, this is Dave White again. I don't what to
over-emphasize this, but please understand that what

you're reporting on for the HARA reporting really has

fot

nothing to do with your annual compliance review and
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similar in nature to what we normally ask all of you

- T
Lo provide us on an annual pasis. So
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1 vour annual compliance administrative data naturally
2 rhere oLin ro b ilarities but as far as
2 there is going to be similarities, but as Ifar as

3 timing is concerned and reporting information,
4 completely separate
5 You know, let's take a project that we might ask
5 for information on in July, vyou're probably going to
7 provide your HARA data -- you're going to keep up
8 vour spreadsheet either on a monthly basis or you're
9 going to report it at the end of the year. Again,
10 two separate topics all together and Judy and I are
11 involved only because of the similarity of the
12 information.
13 SHERRY : Okay, thank you so much.
14 ONDECK: Are there other comments?
15 DELFINO: Okay. I don't know, Judy, based on the
16 conversation that you've been having with people is
17 there anything that you, kind of, wanted to put on
18 the record? We will have this up so, I mean, the
19 people who didn't call will have access to the
20 information so if there's something you wanted to get
21 cut there?
22 ONDECK: There is, there have been a couple of requests
23 that the extension be -- for the timeline for
24 delivering of this information to be extended till
25 Wednesday of next week because it 1is such a short
PUBLIC HEARING 10/13/10
R&R COURT REPORTERS, 811 G ST. ANCHORAGE, AK Alaské\
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1 time line and it is a lot of data that needs to be

Z inputt. . ...

3 DELEFING Okay

4 ONDECK: ... for some of the developments

5 DELFING: And, Dave, in terms of that, is that something

g that we'll want to entertain here or follow up with
7 people off line?

3 WHITE: Well, for the three folks that are calling in this
9 morning -- or this afternoon, is that of -- would

10 that be helpful to you all?

11 YOUNG: Hi, this is Jeannette Young. This has been very
12 helpful for me. I just did want to clarify being

13 that I am managing five separate buildings do I need
14 to open up all five different e-mails, go through

15 them individually that way?

16 DELFINO: Hi, Jeannette, this is Daniel, I can confirm that,
17 that 1s what you would need to do. For each one of
18 the properties that you have under management you

19 would have received a separate log. Unfortunately
20 the system doesn't allow us to issue -- like, say if
21 one of you owns five properties, we can't give you
22 one log in and then have you split off five different
23 submissions. We have to give you a way to submit
24 information for each property under a separate log
25 inn, s0O, yes, you -- the short answer 1s you need to
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Okay, very good.
I guess some of the guestions that Judy and I have

mentioned it a couple times. I just want to
reiterate that, that it is a snapshot in time, 1f you

for this first reporting it 1s as of
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Now, we believe -- and I really can't confirm this
right now, but we believe that in the future for next
vear, for example, your reporting will be effective
12/31/10. And there's going to be a 30 to 60 day
window there for vyou to input that information.

So you have a submittal due this month, but you're

lgo going to have a submittal due -- and I'm looking

poe}

&

t Judy and Daniel to make sure that I'm calling this

a3

out correctly, you're going to have another submittal

due in January, February or March for that snapshot

e

e e

in time of your properties on 12/31/10.
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lear, but if not please ask a guestion about i

¢}

2 DELFINOC: And, Dave, this is Daniel, just to clarify, 1s it
3 vour expectation that these same data points are all
4 that we're going to be reguesting in the future oxr
5 are there any similarities or differences that we
5 know about the process right now that maybe we could
7 chat about or what folks might expect in the fTuture?
5 Well, we're assuming at this point that the same
S software package, the ARIBA site will continue to be
i0 the same. Now, the discussions that we've had with
11 our IS group because it's been such a short time
1z frame for even them to put a package together that
13 correlates with what HUD has asked for, the folks in
14 IS group are already seeing ways to tinker with it
15 and possibly make it better, I suppose, or simpler
16 for you in subseguent years.
17 At this point, you know, I wouldn't necessarily
18 count on that, but hope that, that's what possibly
19 could come about.
20 ONDECK: At this point HUD has asked £ more information.
21 They were actually wanting all of the data off of the
22 tenant information certificate plus this information,
23 but we pared down the information reguirement to what
24 was actually required in the actual law Sc at this
25 point in time that is all we are requesting and all

PUBLIC HEARING 10/13/10
R&R COURT REPORTERS, 811 G ST. ANCHORAGE, AK Alaska
cnjsnng




bt

bt

bk

ot

o

4

[0 9]

[\

[N

D

I

S

[

(aJ

(93]

[

~J

(46

\O

s

w

\O

[

[

2

Lad

xS

(9]

FURTTNTN LS
ONDECK :

PUBLIC HEARING

we will be submitting to HUD and who knows what HUD

Another guestion that came up through one of the
properties was 1t's a management comparny that nave
half a dozen properties all of which are beyond the
15 yvear compliance period reguired by the IRS and the
question was do I have to report for those five
properties during the extended use period?

And we contacted HUD and HUD has essentially said
ves, they want that information as well, so at thisg
point don't -- I wouldn't assume that because you've
simply gone through that first 15 year period that
vou're reporting for the tenant data submittal
through HARA ends. You know, 1if you're in year 16,
17 or 18 plan on still reporting that information on
this annual report.

and do make sure that you are only giving us the
information on your tax credit tenants. If you have
any market rate units, we do not need that

information.

T guess I'm curious, of the three of you that are

2 1 1

on line with us, have you gone to the ARIBA site and
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Thig is Natalie and I have and we've almost done

with ours actually and it's going very smoothly. I

Thanlk vyou, Natalie.
Hi, this is Jeannette and, ves, I have been on.
So I'm assuming, Jeannette, based on Natalie's
comments that the spreadsheet is fairly self-- it's
fairly clear as to what's needed?

Yes, I feel 1t is,.....

..... very much so.
All right. Are there -- it's about 3:25 -- or
sorry, 2:25, do we have any more guestions or, kind

of, points that we wanted to bring up or should be go

off line for a sec?

W

Okay. I'm getting nods so I think this is good
point to break off in case there -- are there any
other questions that the folks on line have?

No, I would just like to thank you for putting

Mogt definitely.
Thank vyou very much.
And if you have any guestions once you get into

t

i

that Sherry or Jeannette, give me a call. 1I'm

Alaska\
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1 330-8412 I will be happy to assist you 1n any way
2 that I can
3 SHERRY Thank vyou do much, Judy
4 ONDECK Yyou're welcome
5 Okay and with that it's about 2:26 and we'll go
& off the record I think we'll stay on in here Ior
7 maybe about another 15, 20 minutes Jjust 'cause we
8 advertised it would go on a little bit longer and see
9 if anyone jumps back on line, but for now we're out.
10 Like I said, any questions let us know and thank you
11 for calling in.
12 ONDECK: hank you very much.
13 UNIDENTIFIED Thank vyou.
14 (Off record - 2:28 p.m.)
15 (On record - 3:03 p.m.)
16 DELFINO All right. It's a little after 3:00 o'clock and
17 we're back on the record just to check to see if
18 there's anyone that's come on line? Going once,
19 going twice. All right. Well, we're going to go
20 ahead and close it down. If you have any gquestions
21 give us a call. Judy's direct line is?
22 330-8412
23 All right And we'll go from there Thanks
24 averyone We're off.
25 (Recessed - 3:05 p.m.)
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3 STATE OF ALASKA ]
4 , Rebecca Nelms, Notary Public in and for the State
iding at Anchorage, Alaska, and Electronic Reporter
5 Reporters, Inc., do hereby certify:
8 That the annexed and foregoing PUBLIC HEARING of the
HUD LHTC TENANT DATA COLLECTIONS DEPARTMENT, was taken befcre
7 Suzan Olson on the 13th day of October, 2010, commencing at the
hour of 2:00 o'clock p.m., at the offices of AHFC, 4300 Boniface
8 Parkway, Anchorage, Alaska, pursuant CO Notice;
S THAT this Transcript, as heretofore annexed, 1is a
true and correct tr anscription of =said Public Hearing, taken by
10 and thereafter transcribed by Suzan Olson;
11 THAT the original of the Transcript will be lodged
with the Alaska Housing Finance Corporation;
12
THAT I am not a relative, employee or attorney of any
13 of the parties, nor am I financially interested in this action.
14 IN WITNESS WHEREOF, I have hereunto set my hand and
affixed my seal this 15th day of October, 2010.
15
18
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17 Notary Public in and for Alaska
My Commission Expires: 10/10/14
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