
The Teacher, Health Professional, and 
Public Safety Housing Grant Program: 

A Decade of Transformation 



Situation 
The Challenge of Public Service Professionals in Small Communities 

Small communities throughout Alaska face challenging circumstances which makes it tough to recruit 
and retain teachers, health, and public safety professionals.  A lack of adequate, safe, affordable, and 
energy efficient housing has often been cited as a reason for turnover.  Furthermore, organizations are 
having a difficult time accommodating the personnel they hire.  Some personnel are expected to find 
their own rental housing, where a significant portion of their salary is used.  Others are not able to 
house their family due to limited stock and size.   
   
An inadequate public service labor force negatively impacts a community’s potential, health, and 
resilience.  For example, an inadequate number of health care workers may result in delays in the 
delivery of life-saving medical care.  A low number of public safety personnel may delay response and 
prevention for crime or disaster.  The frequent turnover of teachers impacts the fabric of a community 
where trust is never given an opportunity to thrive nor do students  receive continuity.  Schools have an 
average graduation rate of only 50%. 
 
Financially, turnover in staff incurs significant costs to organizations due to expending resources in the 
search and selection of new personnel.  An estimated cost of nearly $8 million is spent each year to 
recruit teachers alone.  Each additional year these professionals remain in small communities will 
drastically reduce the resources needed for recruitment.  It is also shown that a professional is more 
likely to stay long term once after the first three years of their employment. 
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Situation  
A Look into Turnover Consequences  

In small communities, teacher turnover has received the greatest attention.  This is 
because: 
 
1. Average turnover among Alaska’s rural districts are more than triple the turnover rate of urban 

districts. 
2. Turnover of first year teachers in rural districts averages at 33% 
3. The state incurs a cost of roughly $8 million annually due to turnover. 
4. Teacher effectiveness increases sharply within the first few years of teaching.  Retaining teachers 

past this point will increase school productivity significantly while reducing turnover costs. 
5. Teachers who have taught for six or more years have the lowest turnover rates. 
6. Research findings have concluded that teacher turnover negatively impacts student learning and 

achievement. 
7. Students most in need of highly qualified teachers are often more likely to have a teacher with 

few years of experience and/or will not have longevity at the school. 
8. Poor achievement potentially limits a student’s future ability to compete in the labor force. 
9. Students are considered the “future promise” of America.  
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Situation  
A Look into Turnover Consequences  

Alaska’s Healthcare Professionals are stretched too thin, even on a 
national average. 
1. There are roughly 1,400 physicians in Alaska. 
2. Alaska has 2 healthcare workers per 1,000 people 
3. National ratio is 2.4, in Alaska a ratio of 2.6 is needed 
4. Shortage greatest in internal medicine, medical subspecialties, 

and psychiatry. 
5. 80% of providers operate in and near Anchorage, meaning 300 

or so remaining are sprinkled across the state. 
6. 70% of Alaska is not accessible by road and airfare is needed to 

receive care in many cases. 
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Situation  
A Look into Turnover Consequences  

It is difficult to link turnover to one specific cause – a combination 
of factors typically contribute to a person leaving a position in rural 
Alaska.   
 
Teacher turnover research indicates that teachers leave because 
they have too little time to prepare instruction, too heavy of a 
teaching load, an unattractive salary and benefits, and may or may 
not even have access to housing due to limited stock and high 
costs. 
 
Under unattractive salary and benefits, lack of decent, quality, 
affordable housing was listed as a significant factor. 
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Mission 
The THHP Program 

The THHP Program provides {local governments, tribal councils, 
non-profits, school districts, health corporations, native 
corporations, regional housing authorities, and other various state, 
public, and non-profit organizations} funding for development of 
housing units to address housing concerns surrounding 
recruitment and retention of public service personnel located in 
small communities.  The program also creates opportunities of 
access and placement of professionals in areas where regular 
services are not currently provided. 
 
The end state is to produce safe, quality, and affordable housing 
that encourages needed professionals to locate or remain in a 
small community environment. 
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Execution 
The THHP Program 

On an annual basis, contingent on funding, the THHP Program announcement will 
be made public and applicants may register each spring. 
 
Following the registration period, applicants must be screened in the Pre-
Application process to ensure the project proposal does not violate program 
requirements or experience thresholds. 
 
If successful, the applicant will be invited into the Full Application process where 
detailed plans will be submitted, along with various support documentation. 
 
In late fall/early winter, a decision will be made and proposals will be ranked based 
on a scoring system.  Award notices will be made public toward the end of the 
calendar year with grant agreements shortly after. 
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Impact 
A Look At How Far We’ve Come in 10 Years 
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Impact 
What Our Partnerships Have Done 

Within the past 11 years, the program has funded 
98 projects. 
 
418 units of housing have been funded in 74 
communities. 
 
403 units of housing are complete or are 
scheduled to be completed this year with 
another 15 to be completed by fall 2016. 
 
Over $88.2 million in grant funding, leveraging 
$39.8 million in matching funds, have gone 
toward the development of housing while 
supporting local labor, job training, and 
construction services within Alaska. 
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Impact 
Success Stories 
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“It seems just about everyone ‘Outside’ heard the horror stories of 
freezing pipes, cold rooms, mold, and mildew in Alaska’s teacher 
housing in rural communities.  Now we boast  of having some of the 
best teacher housing in Alaska.  Thanks to the new units, housing is 
no longer the major recruitment impediment it once was.” 
   
  - Jamie Stacks, Superintendent, Pribilof School District 
 

“Before 18 new housing units were built in Kotzebue, the district had a 
difficult time retaining teachers, more than half of whom have 
families with them.” 
  - Dr. Norman Eck, Superintendent, Northwest Arctic Borough School District 



Impact 
Success Stories 
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“It’s much easier now to recruit new teachers, because we have new 
teacher housing and a new school.  Everyone is very positive about the 
housing.  The community is very happy, because people make the 
connection that kinds get a better education when teachers are a part of 
the community.” 
  - Dr. Jack Foster, Superintendent, Southwest Region School District 
 

“The new duplexes providing housing for teachers in Savoonga and St. 
Michael have been a blessing for the two communities.  There is no other 
mechanism in place to upgrade housing for teachers who live in 
substandard housing.” 
 
  - Bob Dickens, Facilities Manager, Bering Straight School District 



Impact 
Findings on Retention 
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Recent analysis suggests modest gains in teacher staff and reductions in teacher turnover 
in participating school districts.  Since the inception of the THHP Program, the program 
has played an integral role in this increase in teacher retention. 
 
1. School district turnover statistics show an average reduction in turnover of 

approximately 5%, before and after newly developed teacher housing.  Many extremely 
remote locations have yet to receive new housing. 
 

2. Nine of the fourteen participating school districts had reductions.  One school district, 
the Southwest Region School District, had a reduction in turnover of approximately 
18%. 
 

3. School district statistics also show that districts were able to increase the total number 
of teachers, just before and after the teacher housing.  Teachers are recommitting 
their employment on anticipation or on-going development of new housing. 



Development Features 
Impact on Sustainability and the Community 
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To maximize the impact these developments have within a community, not only limited to 
housing professionals, but certain criteria have been established by AHFC which promotes 
responsible and sustainable housing developments.  These elements include: 
 
- 5 Star Energy Efficiency Rating/IECC with incentives for 5+ and 6 Star BEES Ratings 
- Energy Star Appliances 
- Renewable Energy Options 
- Mixed-Use Structures 
- Mixed-Professional Type Housing 
- Multi-Unit Preference 
- Fair Housing Accessibility (3+ units) and Section 504 (4+ units) Standards 
- Job Training Program 
- Local Hire Preference 
- Acquisition/Rehabilitation Preference 
- Crime Prevention through Environmental Design 
- Designs to mitigate natural disasters and to promote community resiliency  

 



Completed Projects 
From the Ground Up 

14 

Community  Total Units Total Cost 

Teller 4 $1,129,861 



Completed Projects 
From the Ground Up 
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Community Total Units Total Cost 

Tanana 2 $301,888 



Completed Projects 
From the Ground Up 
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Community Total Units Total Cost 

Nanwalek 1 $193,847 



Completed Projects 
From the Ground Up 
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Community Total Units Total Cost 

Mountain Village 8 $2,665,666 



Completed Projects 
From the Ground Up 
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Community Total Units Total Cost 

Noatak 4 $866,214 



Completed Projects 
From the Ground Up 
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Community Total Units Total Cost 

St. Mary’s 3 $1,431,032 



Completed Projects 
From the Ground Up 
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Community Total Units Total Cost 

Manokotak 2 $758,293 



Completed Projects 
From the Ground Up 

21 

Community Total Units Total Cost 

Metlakatla 4 $1,114,555 



Contact 
Let’s Build-Up Alaska 
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For more information about the Teacher, Health Professional, and 
Public Safety Housing Grant Program, please contact: 

 
Derrick Chan 

THHP Program Manager 
AHFC Planning and Program Development 

(907) 330-8235 
dchan@ahfc.us 

 

mailto:dchan@ahfc.us
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