
 

ALASKA HOUSING FINANCE CORPORATION 
BOARD OF DIRECTORS  

REGULAR BOD MEETING IN ANCHORAGE 
June 10, 2015       10:00 a.m. 

Anchorage/Fairbanks/Juneau 
 
 

 
I. ROLL CALL 
II. APPROVAL OF AGENDA 
III. MINUTES:  April 29, 2015 

            Next Resolution: #15-17 
IV. PUBLIC COMMENTS 
V. OLD BUSINESS:  
VI. NEW BUSINESS: 

 
 

 

A. Consideration of a request for term financing in the amount of $2,800,000 for the 
refinance of a 35 unit multifamily project known as “Kamaru Apartments” and located in 
Anchorage, Alaska. 
 

B. Advisory discussion on the status of a term loan commitment approved on June 19, 2013 
for the development of 40 units of affordable housing to be known as “Juneau I VOA 
Housing” and located in Juneau, Alaska. 
 
 

C. Consideration of a resolution to rescind the FY2016 approved Salary Schedules with the 
2.5% COLA and adopt a FY2016 Revised Salary Schedules without a COLA. 

 

D. Review and approval of the FY2016 Operating Budget Details for the Low-Rent Asset 
Management Developments (AMPs) and the Central Office Cost Center (COCC). 
 

E. Consideration of a resolution to approve the Public Housing Division Vacated Tenant 
Account Write-Offs. 
 

F.   A report from the Resident Advisory Board to the AHFC Board of Directors. 
 

 
 

 

VII. REPORT OF THE CHAIR 
VIII. BOARD COMMITTEE REPORTS: NONE 
IX. REPORT OF THE EXECUTIVE DIRECTOR 
X. ANY OTHER MATTERS TO PROPERLY COME BEFORE THE BOARD 
X.   Monthly Reports – Finance, Mortgage, R2D2, PHD, Meeting Schedule 
 
 
The Chair may announce changes in the Order of Business during the meeting. 
 



ALASKA HOUSING FINANCE CORPORATION 
BOARD OF DIRECTORS 

 

REGULAR MEETING 
 

April 29, 2015 10:00 a.m. 
Anchorage/Juneau/Fairbanks 

 
The Board of Directors of Alaska Housing Finance Corporation met January 21, 2015 at the 
Crowne Plaza in Anchorage Midtown at 109 West International Airport Road Anchorage, 
Alaska 99518 at 10:00 a.m. Board members present were: 
 
 FRANK ROPPEL CHAIR 
 Anchorage Member of the Board 
 
 CLAI PORTER VICE CHAIR 
 Anchorage Member of the Board 
 
 BRENT LEVALLEY Member of the Board 
 Anchorage 
  
 MARTY SHURAVLOFF Member of the Board 
 Anchorage 
   
 JERRY BURNETT Designee for Commissioner 
 Anchorage Department of Revenue 
  Member of the Board 
 
 TARA HORTON Designee for Commissioner 
 Anchorage Department of Health 
  & Social Services 
  Member of the Board 
  
 JON BITTNER  Designee for Commissioner  
 Via teleconference Department of Commerce, 

Community & Economic 
Development 

  Member of the Board 
  
I. ROLL CALL. A quorum was declared present and the meeting was duly and properly 
convened for the transaction of business. 
 
II. APPROVAL OF AGENDA. CHAIR ROPPEL proposed the agenda as presented. Seeing 
and hearing no objections, the agenda was approved. 
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III. MINUTES OF MARCH 11, 2015. CHAIR ROPPEL asked for revisions or acceptance of 
the minutes. CLAI PORTER made a motion to accept the minutes as presented. BRENT 
LEVALLEY seconded the motion. Seeing and hearing no objection, the minutes were 
approved as presented.  
 
IV. PUBLIC COMMENTS. In Anchorage: Tyler Robinson with Cook Inlet Housing Authority 
thanked AHFC for their partnership in their projects. In Fairbanks: no public were present. In 
Juneau: no public were present.  
 
V. OLD BUSINESS. No Old Business to discuss with the Board.  
 
VI. A.  CONSIDERATION OF A TERM LOAN REQUEST IN THE AMOUNT OF $2,000,000 
FOR THE REFINANCE OF AN EXISTING 46 UNIT APARTMENT COMPLEX KNOWN AS “WEST 
MIDTOWN GARDENS” AND LOCATED IN ANCHORAGE, ALASKA.  BRYAN BUTCHER 
introduced the item and ERIC HAVELOCK presented. Mr. Havelock stated that West Midtown 
Gardens, LLC and Kuskokwim Properties, LLC through First National Bank Alaska have 
applied to Alaska Housing Finance Corporation to receive funds under the Multi-Family 
Participation Loan Purchase Program for term financing for the refinance of a multi-family 
apartment complex located in Anchorage. Term financing for the refinance of a forty-six unit 
multi-family apartment complex located at 1327 West 27th Avenue, Anchorage, Alaska. 
Discussion followed. CLAI PORTER made a motion to approve Resolution 2015-07. BRENT 
LEVALLEY seconded the motion. The resolution was unanimously approved. (7-0) 
 

RESOLUTION #2015-07 
 

RESOLUTION APPROVING TERM FINANCING FOR A 
MULTI-FAMILY HOUSING PROJECT TO WEST MIDTOWN 
GARDENS, LLC AND KUSKOKWIM PROPERTIES, LLC. 

 
 
VI. B.  CONSIDERATION OF A TERM LOAN REQUEST IN THE AMOUNT OF $2,000,000 
FOR THE REFINANCE OF AN EXISTING 47 UNIT APARTMENT COMPLEX KNOWN AS “WEST 
MIDTOWN VILLAGE” AND LOCATED IN ANCHORAGE, ALASKA. BRYAN BUTCHER introduced 
the item and ERIC HAVELOCK presented. Mr. Havelock stated that West Midtown Village, 
LLC and Kuskokwim Properties, LLC through First National Bank Alaska have applied to 
Alaska Housing Finance Corporation to receive funds under the Multi-Family Participation 
Loan Purchase Program for term financing for the refinance of a multi-family apartment 
complex located in Anchorage. Term financing for the refinance of a forty-seven unit multi-
family apartment complex located at 1414 West 26th Avenue, Anchorage, Alaska.  
Discussion followed. CLAI PORTER made a motion to approve Resolution 2015-08. MARTY 
SHURAVLOFF seconded the motion. The resolution was unanimously approved. (7-0) 
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RESOLUTION #2015-08 
 

RESOLUTION APPROVING TERM FINANCING FOR A 
MULTI-FAMILY HOUSING PROJECT TO WEST MIDTOWN 
VILLAGE, LLC AND KUSKOKWIM PROPERTIES, LLC.  

 
VI. C.  CONSIDERATION OF A TERM LOAN REQUEST IN THE AMOUNT OF $2,383,000 
FOR THE LONG TERM FINANCING OF A NEWLY DEVELOPED AFFORDABLE MULTIFAMILY 
HOUSING COMPLEX TO BE KNOWN AS “GRASS CREEK NORTH APARTMENTS” AND 
LOCATED IN ANCHORAGE, ALASKA. BRYAN BUTCHER introduced the item and ERIC 
HAVELOCK presented. Mr. Havelock stated that Grass Creek North I Limited Partnership, 
through their managing general partner Cook Inlet Housing Development Corporation or a 
wholly owned subsidiary of Cook Inlet Housing Development Corporation, has applied to 
Alaska Housing Finance Corporation for term funding under the Multifamily, Special Needs 
and Congregate Housing Program for the development of a 52 unit affordable multifamily 
complex to be located in Anchorage, Alaska. Discussion followed. CLAI PORTER made a 
motion to approve Resolution 2015-09. MARTY SHURAVLOFF seconded the motion. The 
resolution was unanimously approved. (7-0) 

 
RESOLUTION #2015-09 

 
  RESOLUTION APPROVING TERM FINANCING FOR A MULTI-

FAMILY HOUSING PROJECT TO GRASS CREEK NORTH I 
LIMITED PARTNERSHIP. 

 
VI. D.  CONSIDERATION OF A $625,000 LOAN REQUEST FOR COOK INLET LENDING 
CENTER UNDER THE LOANS TO SPONSORS PROGRAM.BRYAN BUTCHER introduced the 
item and ERIC HAVELOCK presented. Mr. Havelock stated that In September, 2004, and at 
various time  thereafter, Cook Inlet Lending Center, Inc. was approved for funding under the 
Loans-to-Sponsors Program, to provide funds for its  loan  "Down Payment Assistance 
Program"  which  assists  in  the  financing  of  second  mortgages and/or  down payment 
and closing costs for persons of low to moderate income. The Program continues to be in 
demand and Cook Inlet Lending Center, Inc. has applied for $625,000 to fund its loan 
"Down Payment Assistance Program" under the new guidelines. Discussion followed. BRENT 
LEVALLEY made a motion to approve Resolution 2015-10. CLAI PORTER seconded the 
motion. The resolution was unanimously approved. (7-0) 
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RESOLUTION #2015-10 
 

RESOLUTION APPROVING A $625,000 LOAN TO PROVIDE 
FUNDS UNDER THE LOANS-TO-SPONSORS PROGRAM. 

 
VI. E.  CONSIDERATION OF A RESOLUTION OF THE ALASKA HOUSING FINANCE 
CORPORATION AUTHORIZING THE ISSUANCE OF UP TO $150 MILLION STATE CAPITAL 
PROJECT BONDS II, 2015 SERIES B. BRYAN BUTCHER introduced the item and GERARD 
DETA presented. Mr. Deta stated that staff is proposing the issuance of State Capital Project 
Bonds II, 2015 Series B (the “Bonds”), to advance refund certain outstanding debt 
obligations and to reimburse the Corporation for certain governmental purpose 
expenditures.  The Bonds would be issued as tax-exempt, non-AMT, fixed-rate bonds and 
enable AHFC to save over $11 million (NPV) in debt service payments based on projected 
pricing cash flows using current market rates. This transaction would be structured very 
similarly to the State Capital Project Bonds II, 2015 Series A, which AHFC issued in March 
2015. Discussion followed. CLAI PORTER made a motion to approve Resolution 2015-11. 
BRENT LEVALLEY seconded the motion. The resolution was unanimously approved. (7-0) 

 
RESOLUTION #2015-11 

 
RESOLUTION OF THE ALASKA HOUSING FINANCE 
CORPORATION AUTHORIZING THE ISSUANCE AND SALE OF 
NOT TO EXCEED $150,000,000 STATE CAPITAL PROJECT 
BONDS II, IN ONE OR MORE SERIES; AUTHORIZING THE 
EXECUTION AND DELIVERY OF A SERIES SUPPLEMENTAL 
INDENTURE TO SECURE EACH SUCH SERIES; AUTHORIZING 
THE EXECUTION AND DELIVERY OF A BOND PURCHASE 
AGREEMENT RELATING TO THE SALE OF EACH SUCH SERIES; 
A CONTINUING DISCLOSURE CERTIFICATE RELATING TO THE 
SALE OF EACH SUCH SERIES; APPROVING THE FORM OF THE 
PRELIMINARY OFFICIAL STATEMENT WITH RESPECT TO THE 
BONDS AND THE DISTRIBUTION OF A FINAL OFFICIAL 
STATEMENT WITH RESPECT TO THE BONDS; AND 
AUTHORIZING AND APPROVING RELATED MATTERS. 

 
VI. F.  CONSIDERATION OF A RESOLUTION FOR THE ISSUANCE OF NOT TO EXCEED 
$8,500,000 PRIVATELY PLACED CONDUIT BONDS TO FINANCE THE CREEKVIEW PLAZA 49 
SENIOR HOUSING PROJECT IN ANCHORAGE, ALASKA. BRYAN BUTCHER introduced the item 
and GERARD DETA presented. Mr. Deta stated that a loan was approved for the Creekview 
Plaza 49 affordable senior housing project at the AHFC Board of Directors meeting in 
January 2015.  Funding for this loan includes 4% tax credits, which require that 50% of the 
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project costs be funded with tax-exempt bond proceeds.  The proposed bond issuance 
satisfies that IRS requirement and provides the necessary funding source to continue this 
project. Discussion followed. BRENT LEVALLEY made a motion to approve Resolution 2015-
12. CLAI PORTER seconded the motion. The resolution was unanimously approved.  
(7-0) 

 
RESOLUTION #2015-12 

 
RESOLUTION OF THE ALASKA HOUSING FINANCE 
CORPORATION AUTHORIZING THE ISSUANCE AND SALE OF 
NOT TO EXCEED $8,500,000 REVENUE BOND, 2015 
(CREEKVIEW PLAZA 49 SENIOR HOUSING PROJECT); 
AUTHORIZING AN AGREEMENT TO ISSUE BONDS AND 
ASSIGNMENT TO SECURE SAID BOND; AUTHORIZING A BOND 
PURCHASE AGREEMENT RELATING TO THE SALE OF SAID 
BOND; AND AUTHORIZING AND APPROVING RELATED 
MATTERS. 

 
VI. G.  CONSIDERATION OF A RESOLUTION TO APPROVE THE STATE FISCAL YEAR 2016 
MOVING TO WORK AND CAPITAL FUND PLAN. BRYAN BUTCHER introduced the item and 
CATHY STONE presented. Ms. Stone stated that The Moving to Work Agreement (MTW) 
between AHFC and the U.S. Department of Housing and Urban Development (HUD) began in 
2008 and continues until the close of the AHFC 2018 fiscal year. MTW applies to the 
following programs: Public Housing, the Public Housing Capital Fund Program, Housing 
Choice Vouchers, and voucher administrative fees. The Section 8 New Multifamily housing 
program is not covered by MTW. Section VII of the MTW Agreement outlines AHFC’s 
responsibilities with regard to planning and reporting. AHFC must prepare and submit to 
HUD an annual MTW Plan providing citizen participation through a 30-day review process, a 
public hearing, and approval from the AHFC Board of Directors. Subject to Board approval, 
the plan is then reviewed by HUD for consistency with the MTW Agreement. Within 75 days 
from the submittal date, HUD shall notify AHFC in writing whether it approves or objects to 
any of the plan provisions. AHFC is proposing one initiative this year that requires a waiver 
from the Act or HUD regulations, 2016-1 Housing First Sponsor-Based Assistance RFP. This 
proposed activity would provide for an expansion of AHFC Sponsor-Based Rental Assistance 
based on the success of the Karluk Manor Housing First project. A Housing First 
development moves a homeless individual or household immediately from the streets or 
homeless shelter into his/her own apartment and often targets those individuals in “hard-to-
serve” populations. Staff is anticipating that this activity will assist with housing families that 
are unable to be served through traditional housing assistance programs due to chronic 
homelessness, lack of financial resources, and lack of references necessary to secure 
private sector rental housing. Staff feels that Housing First developments are an important 
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contributor to the reduction of homeless families in the State of Alaska. Staff recommends 
Board approval of the attached resolution that approves its FY2016 Moving to Work Plan. 
AHFC has the authority granted in Attachment D to its MTW Agreement to fund rental 
assistance outside of Section 8 and 9 regulations under the 1937 Housing Act. Under this 
activity, staff plans to issue a Request for Proposal to solicit for new or existing 
developments based on a Housing First model. Discussion followed. MARTY SHURAVLOFF 
made a motion to approve Resolution 2015-13. BRENT LEVALLEY seconded the motion. The 
resolution was unanimously approved. (7-0) 
 

RESOLUTION #2015-13 
 

RESOLUTION OF THE BOARD OF DIRECTORS ALASKA HOUSING 
FINANCE CORPORATION APPROVAL OF THE STATE FISCAL 
YEAR 2016 MOVING TO WORK AND CAPITAL FUND PLAN. 

 
VI. H.  CONSIDERATION OF A RESOLUTION TO APPROVE THE ADOPTION OF THE 
SFY2016-2020 CONSOLIDATED PLAN (CON PLAN). BRYAN BUTCHER introduced the item 
and OSCAR CEDANO and DANIEL DELFINO presented. Mr. Cedano stated that the State of 
Alaska, to retain eligibility to receive funds from the U.S. Department of Housing and Urban 
Development (HUD) for programs to assist low-income, homeless persons and those with 
special needs, must develop a Consolidated Housing and Community Development Plan and 
the State must submit to HUD, every five years, said Consolidated Housing and Community 
Development Plan. The scope of the Plan is the entire jurisdiction of the State of Alaska, not 
including the Municipality of Anchorage, which is covered by a separate plan prepared by the 
Municipality and the Consolidated Housing and Community Development Plan concerns 
programs administered by the Department of Commerce, Community and Economic 
Development and the Alaska Housing Finance Corporation. Alaska Housing Finance 
Corporation was designated by the Governor to act as the lead agency in facilitating the 
development of the Plan, in collaboration with the other affected state agencies and in 
accordance with federal regulation at 24 CFR Part 91 and with the Consolidated Housing 
and Community Development Plan’s Citizen Participation Plan, public hearings were held on 
February 25, 2015 and April 07, 2015 and the draft Five-Year Plan was published for a 
comment period of 30 days beginning on March 13, 2015 and a final draft has been 
prepared that incorporates and responds to comments received during the aforesaid public 
comment period. Discussion followed. CLAI PORTER made a motion to approve Resolution 
2015-14. MARTY SHURAVLOFF seconded the motion. The resolution was unanimously 
approved. (7-0) 
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RESOLUTION #2015-14 
 

RESOLUTION ADOPTING THE FIVE–YEAR CONSOLIDATED 
HOUSING AND COMMUNITY DEVELOPMENT PLAN FOR THE 
STATE OF ALASKA, FOR SFY2016-2020, (FFY2015-2019) AND 
DIRECTING STAFF TO FILE THE PLAN WITH THE U.S. 
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT. 

 
VI. I.  CONSIDERATION OF A RESOLUTION TO APPROVE THE ADOPTION OF THE 
SFY2016 ANNUAL ACTION PLAN. BRYAN BUTCHER introduced the item and OSCAR 
CEDANO and DANIEL DELFINO presented. Mr. Cedano stated that the State of Alaska, to 
retain eligibility to receive funds from the U.S. Department of Housing and Urban 
Development (HUD) for programs to assist low-income, homeless persons and those with 
special needs, must develop a Consolidated Housing and Community Development Plan. 
The State must submit to HUD, every five years, said Consolidated Housing and Community 
Development Plan and the scope of the Plan is the entire jurisdiction of the State of Alaska, 
not including the Municipality of Anchorage, which is covered by a separate plan prepared by 
the Municipality. Discussion followed. BRENT LEVALLEY made a motion to approve 
Resolution 2015-15. CLAI PORTER seconded the motion. The resolution was unanimously 
approved. (7-0) 

 
RESOLUTION #2015-15 

 
RESOLUTION ADOPTING THE CONSOLIDATED HOUSING AND COMMUNITY 
DEVELOPMENT ANNUAL ACTION PLAN FOR THE STATE OF ALASKA, FOR 
SFY2016 (FFY2015) AND DIRECTING STAFF TO FILE THE PLAN WITH THE 
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT. 
 

VI. J.  CONSIDERATION OF A RESOLUTION TO APPROVE THE ADOPTION OF THE CON 
PLAN’S CITIZEN PARTICIPATION PLAN. BRYAN BUTCHER introduced the item and OSCAR 
CEDANO and DANIEL DELFINO presented. Mr. Cedano stated that the State of Alaska, to 
retain eligibility to receive funds from the U.S. Department of Housing and Urban 
Development (HUD) for programs to assist low-income, homeless persons and those with 
special needs, has developed a Consolidated Housing and Community Development (HCD) 
Plan to submit to HUD for approval as required by HUD. The State, as a component of the 
HCD Plan, has developed a written Citizen Participation Plan (CPP), that provides for and 
encourages citizens to participate in the development of the consolidated plan, any 
substantial amendments to the consolidated plan, and the performance report and provides 
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citizens and units of general local government a reasonable opportunity to comment on the 
citizen participation plan and on substantial amendments to the citizen participation plan 
and AHFC has revised and published an updated CPP, in a manner that has made the 
update widely available, allowing citizens, units of general local government, public 
agencies, and other interested parties a reasonable opportunity to comment on the updated 
CPP. AHFC was available to accept comments on citizen participation at the public hearing 
and statewide teleconferences held on February 25, 2015 and April 7, 2015 and a final 
draft of the updated Citizen Participation Plan has been prepared that incorporates the 
required provisions of a Citizen Participation Plan; States, in accordance with federal 
regulation at 24 CFR Part 91.115.  Discussion followed. MARTY SHURAVLOFF made a 
motion to approve Resolution 2015-16. CLAI PORTER seconded the motion. The resolution 
was unanimously approved. (7-0) 

 
RESOLUTION #2015-16 

 
RESOLUTION ADOPTTNG THE CITIZEN PARTICIPATION PLAN FOR THE 
CONSOLIDATED HOUSTNG AND COMMUNITY DEVELOPMENT PLAN FOR THE 
STATE OF ALASKA, SFY2016-2020. 
 

VII.      REPORT OF THE CHAIR. CHAIR ROPPEL stated that the NTSC, ACAH and AHFC BOD 
meetings will be held in Anchorage at the AHFC building beginning at 8:00am.  
 
VIII.      BOARD COMMITTEE REPORTS. KEVIN TUNE gave an over view of the Audit 
Committee Meeting that was held at 8:30am today.  
 
IX.       REPORT OF THE EXECUTIVE DIRECTOR. BRYAN BUTCHER reported on: 1.) Legislative 
update; 2.) AEDC Live Work Play (LWP) housing updates; 3.) Corrections Recidivism 
Reduction Conference Wednesday 4/1; 4.) Developing Alaskan Sustainable Housing (DASH) 
Conference Thursday 4/9; 5.) Foraker Group BOD Meeting Thursday 4/16; 6.) Foraker 
Group Leadership Summit $/20 & 4/21; 7.) Rasmuson Foundation Housing Initiative 
Strategic Planning meeting Thursday 4/23; 8.) Retiring AHFC Employees Glen Turner and 
Anna Jolliff Thursday 4/30; 9.) National Disaster Relief meeting with DCCED Commissioner 
Hladick and DMVA Commissioner Hummel Friday 5/1; 10.) Housing Anchorage Community 
Conservation Monday 5/11; 11.) Alaska Council on Homelessness Meeting Wednesday 
5/20; 12.) Meeting for AHFC Board on August 26th will be in Ketchikan.  
 
X.     OTHER MATTERS. CHAIR ROPPEL asked if there were any other matters to properly 
come before the board.  
 

1. Monthly Loan Reports. Finance, Mortgage, R2D2 Public Housing and GR&PA 
reports were presented for discussion and review.    
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2. Schedule of Board Meetings:  
NTSC BOD Meeting 
ACAH BOD Meeting 
AHFC Regular BOD Meeting   
 
 

June 10, 2015 
June 10, 2015 
June 10, 2015 
 

  8:00 am 
  8:30 am 
10:00 am 
 

Anchorage 
Anchorage 
Anchorage 
 
  

X.     OTHER MATTERS. CHAIR ROPPEL asked if there were any other matters to properly 
come before the board. CLAI PORTER made a motion to adjourn. Seeing and hearing no 
objections, the meeting was adjourned at 10:59 a.m. 
 
 
 
 
ATTESTED: 
 
 
 
 
 

 
Frank Roppel  
Board Chair  
  

      Bryan Butcher 
     CEO/Executive Director 

 











































































 

BOARD CONSIDERATION MEMORANDUM 
 
 
Date: June 10, 2015        Staff: Les Campbell 

Item: Resolution to adopt the revised FY2016 Salary Schedules 
 
*********************************************************************** 
 
Please find attached to this memorandum: 

The Resolution requesting the AHFC Board of Directors' approval and adoption of the revised Salary 
Schedule which removes increases for AHFC employees effective July 1, 2015; and the revised 
FY2016 Salary Schedules. 

Summary and Recommendation: 

The Corporation’s personnel rules provide for a salary schedule that is comparable to the State of 
Alaska salary schedule. Generally, the Corporation follows the State’s Non-covered employees. 
Although previously approved, the Legislature adjusted the salary schedule for FY2016 through 
HB176. At this time, this has not been signed by the Governor; however, the Governor has signed 
HB72 that removed the funding from the previously approved FY2016 salary schedules with a two 
and a half percent (2.5%) increase effective July 1, 2015.   

As of the date of this memo, the Legislature and the Governor of the State of Alaska have not 
agreed upon, nor approved funding for a 2.5% COLA for the FY2016 salary schedule; therefore, the 
Corporation has revised the Corporation’s Salary Schedules to reflect the funding changes made 
thus far by the Legislature and the Governor of the State of Alaska. Effective July 1, 2015, the 
amounts set out in the FY2016 salary schedules are revised to reflect a zero percent (0%) increase 
above the FY2015 salary schedules as no additional funding was included in the FY2016 budget 
cycle to date. 

Should the funding for the 2.5% COLA be subsequently approved by the Legislature, now in a 
Special Session, and signed by the Governor of the State of Alaska, the FY2016 Salary schedules 
already approved by the Board will remain in place; otherwise the Board of Directors of the Alaska 
Housing Finance Corporation approves the salary adjustments as provided in these revised FY2016 
Salary Schedules with a 0% COLA to be effective July 1, 2015. 

Staff recommends the Board of Directors' permission and approval to adopt the attached Salary 
Schedules for the basis of AHFC’s employee compensation package.   

 
 
 



Alaska Housing Finance Corporation 
Resolution No. 2015 - 18 

 
RESOLUTION OF THE BOARD OF DIRECTORS 

OF THE ALASKA HOUSING FINANCE CORPORATION 
APPROVING ADOPTION OF THE REVISED FY2016 SALARY SCHEDULES 

 
 

WHEREAS, the Corporation’s personnel rules provide for a salary schedule that is 
comparable to the State of Alaska salary schedule; and 
 

WHEREAS, the Legislature and the Governor of the State of Alaska have not approved 
funding for a two and a half percent (2.5%) Cost of Living Allowance (COLA) for the FY2016 
salary schedule: 

 
WHEREAS, the Corporation has revised the Corporation’s Salary Schedules to reflect the 

funding changes made by the Legislature and the Governor of the State of Alaska; and 
 
WHEREAS, effective July 1, 2015, the amounts set out in the FY2016 salary schedules 

are revised to reflect a zero percent increase above the FY2015 salary schedules as no 
additional funding was included in the FY2016 budget cycle to date; and 

 
WHEREAS, should the funding for the 2.5% COLA be subsequently approved by the 

Legislature, now in a Special Session, and signed by the Governor of the State of Alaska, the 
FY2016 Salary schedules already approved by the Board will remain in place; otherwise 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Alaska Housing 

Finance Corporation that the salary adjustments as provided in these revised FY2016 Salary 
Schedules effective July 1, 2015, presented at this meeting be approved and adopted. 
 
Passed and approved by the Board of Directors of the Alaska Housing Finance Corporation this 
10th day of June, 2015. 
 
 
______________________________________ 
Frank Roppel, 
Chairman of the Board 

	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

FY2016	
	
	



Geographical Differential

Bethel 38% Fairbanks 4% Nome 34% Dillingham 27%
Cordova 11% Kodiak 9% Valdez 11% Kotzebue 42%

Effective: 7/1/15
Range Salary Step Step Step Step Step Step Step Step

No. 40 H/W A (1) B (2) C (3) D (4) E (5) F (6) G (7) H (8)

Annual 25,596.36 26,318.88 27,068.04 27,844.20 28,633.68 29,409.72 30,506.88 31,644.12
Monthly 2,133.03 2,193.24 2,255.67 2,320.35 2,386.14 2,450.81 2,542.24 2,637.01

Pay Period 1,066.52 1,096.62 1,127.84 1,160.18 1,193.07 1,225.41 1,271.12 1,318.51
Hourly 12.31 12.65 13.01 13.39 13.77 14.14 14.67 15.21

Annual 27,068.04 27,844.20 28,633.68 29,409.72 30,239.28 31,149.12 32,299.80 33,517.32
Monthly 2,255.67 2,320.35 2,386.14 2,450.81 2,519.94 2,595.76 2,691.65 2,793.11

Pay Period 1,127.84 1,160.18 1,193.07 1,225.41 1,259.97 1,297.88 1,345.83 1,396.56
Hourly 13.01 13.39 13.77 14.14 14.54 14.98 15.53 16.11

Annual 28,633.68 29,409.72 30,239.28 31,149.12 32,125.80 33,089.04 34,347.00 35,618.04
Monthly 2,386.14 2,450.81 2,519.94 2,595.76 2,677.15 2,757.42 2,862.25 2,968.17

Pay Period 1,193.07 1,225.41 1,259.97 1,297.88 1,338.58 1,378.71 1,431.13 1,484.09
Hourly 13.77 14.14 14.54 14.98 15.45 15.91 16.51 17.12

Annual 30,239.28 31,149.12 32,125.80 33,089.04 34,025.76 35,109.60 36,447.48 37,812.48
Monthly 2,519.94 2,595.76 2,677.15 2,757.42 2,835.48 2,925.80 3,037.29 3,151.04

Pay Period 1,259.97 1,297.88 1,338.58 1,378.71 1,417.74 1,462.90 1,518.65 1,575.52
Hourly 14.54 14.98 15.45 15.91 16.36 16.88 17.52 18.18

Annual 32,125.80 33,089.04 34,025.76 35,109.60 36,260.28 37,277.16 38,682.12 40,140.60
Monthly 2,677.15 2,757.42 2,835.48 2,925.80 3,021.69 3,106.43 3,223.51 3,345.05

Pay Period 1,338.58 1,378.71 1,417.74 1,462.90 1,510.85 1,553.22 1,611.76 1,672.53
Hourly 15.45 15.91 16.36 16.88 17.43 17.92 18.60 19.30

Annual 34,025.76 35,109.60 36,260.28 37,277.16 38,441.16 39,578.52 41,063.88 42,615.72
Monthly 2,835.48 2,925.80 3,021.69 3,106.43 3,203.43 3,298.21 3,421.99 3,551.31

Pay Period 1,417.74 1,462.90 1,510.85 1,553.22 1,601.72 1,649.11 1,711.00 1,775.66
Hourly 16.36 16.88 17.43 17.92 18.48 19.03 19.74 20.49

Annual 36,260.28 37,277.16 38,441.16 39,578.52 40,930.08 42,214.44 43,779.84 45,425.76
Monthly 3,021.69 3,106.43 3,203.43 3,298.21 3,410.84 3,517.87 3,648.32 3,785.48

Pay Period 1,510.85 1,553.22 1,601.72 1,649.11 1,705.42 1,758.94 1,824.16 1,892.74
Hourly 17.43 17.92 18.48 19.03 19.68 20.30 21.05 21.84

Annual 38,441.16 39,578.52 40,930.08 42,214.44 43,646.16 45,117.96 46,803.84 48,543.36
Monthly 3,203.43 3,298.21 3,410.84 3,517.87 3,637.18 3,759.83 3,900.32 4,045.28

Pay Period 1,601.72 1,649.11 1,705.42 1,758.94 1,818.59 1,879.92 1,950.16 2,022.64
Hourly 18.48 19.03 19.68 20.30 20.98 21.69 22.50 23.34

Annual 40,930.08 42,214.44 43,646.16 45,117.96 46,710.12 48,409.44 50,242.44 52,102.44
Monthly 3,410.84 3,517.87 3,637.18 3,759.83 3,892.51 4,034.12 4,186.87 4,341.87

Pay Period 1,705.42 1,758.94 1,818.59 1,879.92 1,946.26 2,017.06 2,093.44 2,170.94
Hourly 19.68 20.30 20.98 21.69 22.46 23.27 24.16 25.05

Annual 43,646.16 45,117.96 46,710.12 48,409.44 50,108.64 52,008.72 53,948.76 55,995.96
Monthly 3,637.18 3,759.83 3,892.51 4,034.12 4,175.72 4,334.06 4,495.73 4,666.33

Pay Period 1,818.59 1,879.92 1,946.26 2,017.06 2,087.86 2,167.03 2,247.87 2,333.17
Hourly 20.98 21.69 22.46 23.27 24.09 25.00 25.94 26.92

Annual 46,710.12 48,409.44 50,108.64 52,008.72 53,681.28 55,741.92 57,842.28 60,036.84
Monthly 3,892.51 4,034.12 4,175.72 4,334.06 4,473.44 4,645.16 4,820.19 5,003.07

Pay Period 1,946.26 2,017.06 2,087.86 2,167.03 2,236.72 2,322.58 2,410.10 2,501.54
Hourly 22.46 23.27 24.09 25.00 25.81 26.80 27.81 28.86

Annual 50,108.64 52,008.72 53,681.28 55,741.92 57,775.56 59,822.64 62,070.48 64,385.40
Monthly 4,175.72 4,334.06 4,473.44 4,645.16 4,814.63 4,985.22 5,172.54 5,365.45

Pay Period 2,087.86 2,167.03 2,236.72 2,322.58 2,407.32 2,492.61 2,586.27 2,682.73
Hourly 24.09 25.00 25.81 26.80 27.78 28.76 29.84 30.95

Annual 53,681.28 55,741.92 57,775.56 59,822.64 61,883.28 64,010.64 66,432.12 68,894.40
Monthly 4,473.44 4,645.16 4,814.63 4,985.22 5,156.94 5,334.22 5,536.01 5,741.20

Pay Period 2,236.72 2,322.58 2,407.32 2,492.61 2,578.47 2,667.11 2,768.01 2,870.60
Hourly 25.81 26.80 27.78 28.76 29.75 30.77 31.94 33.12

Alaska Housing Finance Corporation
Anchorage (Base) FY2016  --  With the 0% increase effective July 1, 2015
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Geographical Differential

Bethel 38% Fairbanks 4% Nome 34% Dillingham 27%
Cordova 11% Kodiak 9% Valdez 11% Kotzebue 42%

Effective: 7/1/15
Range Salary Step Step Step Step Step Step Step Step

No. 40 H/W A (1) B (2) C (3) D (4) E (5) F (6) G (7) H (8)

Alaska Housing Finance Corporation
Anchorage (Base) FY2016  --  With the 0% increase effective July 1, 2015

FY2016 Base Salary Schedule

Annual 57,775.56 59,822.64 61,883.28 64,010.64 66,084.72 68,586.84 71,182.44 73,831.68
Monthly 4,814.63 4,985.22 5,156.94 5,334.22 5,507.06 5,715.57 5,931.87 6,152.64

Pay Period 2,407.32 2,492.61 2,578.47 2,667.11 2,753.53 2,857.79 2,965.94 3,076.32
Hourly 27.78 28.76 29.75 30.77 31.77 32.97 34.22 35.50

Annual 61,883.28 64,010.64 65,694.96 68,586.84 70,700.88 73,350.12 76,106.40 78,942.96
Monthly 5,156.94 5,334.22 5,474.58 5,715.57 5,891.74 6,112.51 6,342.20 6,578.58

Pay Period 2,578.47 2,667.11 2,737.29 2,857.79 2,945.87 3,056.26 3,171.10 3,289.29
Hourly 29.75 30.77 31.58 32.97 33.99 35.26 36.59 37.95

Annual 66,084.72 68,586.84 70,700.88 73,350.12 75,584.64 78,354.36 81,271.20 84,308.40
Monthly 5,507.06 5,715.57 5,891.74 6,112.51 6,298.72 6,529.53 6,772.60 7,025.70

Pay Period 2,753.53 2,857.79 2,945.87 3,056.26 3,149.36 3,264.77 3,386.30 3,512.85
Hourly 31.77 32.97 33.99 35.26 36.34 37.67 39.07 40.53

Annual 70,700.88 73,350.12 75,584.64 78,354.36 80,829.48 83,746.44 86,877.48 90,128.88
Monthly 5,891.74 6,112.51 6,298.72 6,529.53 6,735.79 6,978.87 7,239.79 7,510.74

Pay Period 2,945.87 3,056.26 3,149.36 3,264.77 3,367.90 3,489.44 3,619.90 3,755.37
Hourly 33.99 35.26 36.34 37.67 38.86 40.26 41.77 43.33

Annual 75,584.64 78,354.36 80,829.48 83,746.44 86,476.08 89,673.96 93,045.72 96,537.84
Monthly 6,298.72 6,529.53 6,735.79 6,978.87 7,206.34 7,472.83 7,753.81 8,044.82

Pay Period 3,149.36 3,264.77 3,367.90 3,489.44 3,603.17 3,736.42 3,876.91 4,022.41
Hourly 36.34 37.67 38.86 40.26 41.58 43.11 44.73 46.41

Annual 80,829.48 83,746.44 86,476.08 89,673.96 92,697.84 96,136.56 99,735.84 103,495.68
Monthly 6,735.79 6,978.87 7,206.34 7,472.83 7,724.82 8,011.38 8,311.32 8,624.64

Pay Period 3,367.90 3,489.44 3,603.17 3,736.42 3,862.41 4,005.69 4,155.66 4,312.32
Hourly 38.86 40.26 41.58 43.11 44.57 46.22 47.95 49.76

Annual 86,476.08 89,673.96 92,697.84 96,136.56 99,387.96 102,773.16 106,626.48 110,613.96
Monthly 7,206.34 7,472.83 7,724.82 8,011.38 8,282.33 8,564.43 8,885.54 9,217.83

Pay Period 3,603.17 3,736.42 3,862.41 4,005.69 4,141.17 4,282.22 4,442.77 4,608.92
Hourly 41.58 43.11 44.57 46.22 47.78 49.41 51.26 53.18

Annual 92,697.84 96,136.56 99,387.96 102,773.16 106,559.76 110,573.76 114,708.24 119,016.72
Monthly 7,724.82 8,011.38 8,282.33 8,564.43 8,879.98 9,214.48 9,559.02 9,918.06

Pay Period 3,862.41 4,005.69 4,141.17 4,282.22 4,439.99 4,607.24 4,779.51 4,959.03
Hourly 44.57 46.22 47.78 49.41 51.23 53.16 55.15 57.22

Annual 96,136.56 99,387.96 102,773.16 106,559.76 110,573.76 114,520.92 118,842.72 123,298.32
Monthly 8,011.38 8,282.33 8,564.43 8,879.98 9,214.48 9,543.41 9,903.56 10,274.86

Pay Period 4,005.69 4,141.17 4,282.22 4,439.99 4,607.24 4,771.71 4,951.78 5,137.43
Hourly 46.22 47.78 49.41 51.23 53.16 55.06 57.14 59.28

Annual 99,387.96 102,773.16 106,559.76 110,573.76 114,520.92 118,896.24 123,365.28 127,981.44
Monthly 8,282.33 8,564.43 8,879.98 9,214.48 9,543.41 9,908.02 10,280.44 10,665.12

Pay Period 4,141.17 4,282.22 4,439.99 4,607.24 4,771.71 4,954.01 5,140.22 5,332.56
Hourly 47.78 49.41 51.23 53.16 55.06 57.16 59.31 61.53

Annual 102,773.16 106,559.76 110,573.76 114,520.92 118,896.24 123,030.84 127,646.76 132,437.04
Monthly 8,564.43 8,879.98 9,214.48 9,543.41 9,908.02 10,252.57 10,637.23 11,036.42

Pay Period 4,282.22 4,439.99 4,607.24 4,771.71 4,954.01 5,126.29 5,318.62 5,518.21
Hourly 49.41 51.23 53.16 55.06 57.16 59.15 61.37 63.67

Annual 106,559.76 110,573.76 114,520.92 118,896.24 123,030.84 127,352.52 132,142.56 137,093.16
Monthly 8,879.98 9,214.48 9,543.41 9,908.02 10,252.57 10,612.71 11,011.88 11,424.43

Pay Period 4,439.99 4,607.24 4,771.71 4,954.01 5,126.29 5,306.36 5,505.94 5,712.22
Hourly 51.23 53.16 55.06 57.16 59.15 61.23 63.53 65.91

Annual 110,573.76 114,520.92 118,896.24 123,030.84 127,352.52 131,834.76 136,798.80 141,910.08
Monthly 9,214.48 9,543.41 9,908.02 10,252.57 10,612.71 10,986.23 11,399.90 11,825.84

Pay Period 4,607.24 4,771.71 4,954.01 5,126.29 5,306.36 5,493.12 5,699.95 5,912.92
Hourly 53.16 55.06 57.16 59.15 61.23 63.38 65.77 68.23
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Effective: 7/1/15
Range Salary

No. 40 H/W

Annual
Monthly

Pay Period
Hourly

Annual
Monthly

Pay Period
Hourly
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Pay Period
Hourly
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Pay Period
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Step Step Step Step Step Step Step
I (9) J (10) K (11) L (12) M (13) N (14) O (15)

32,834.76 34,052.76 35,337.00 36,648.24 37,344.00 38,040.00 38,735.64
2,736.23 2,837.73 2,944.75 3,054.02 3,112.00 3,170.00 3,227.97
1,368.12 1,418.87 1,472.38 1,527.01 1,556.00 1,585.00 1,613.99

15.79 16.37 16.99 17.62 17.95 18.29 18.62

34,788.36 36,072.96 37,424.40 38,829.36 39,551.64 40,287.72 41,050.20
2,899.03 3,006.08 3,118.70 3,235.78 3,295.97 3,357.31 3,420.85
1,449.52 1,503.04 1,559.35 1,617.89 1,647.99 1,678.66 1,710.43

16.73 17.34 17.99 18.67 19.02 19.37 19.74

36,956.16 38,334.24 39,779.28 41,277.84 42,053.88 42,856.68 43,646.16
3,079.68 3,194.52 3,314.94 3,439.82 3,504.49 3,571.39 3,637.18
1,539.84 1,597.26 1,657.47 1,719.91 1,752.25 1,785.70 1,818.59

17.77 18.43 19.12 19.85 20.22 20.60 20.98

39,244.08 40,715.88 42,241.08 43,806.60 44,636.28 45,465.84 46,308.84
3,270.34 3,392.99 3,520.09 3,650.55 3,719.69 3,788.82 3,859.07
1,635.17 1,696.50 1,760.05 1,825.28 1,859.85 1,894.41 1,929.54

18.87 19.57 20.31 21.06 21.46 21.86 22.26

41,639.28 43,191.24 44,823.60 46,509.48 47,365.68 48,262.32 49,158.72
3,469.94 3,599.27 3,735.30 3,875.79 3,947.14 4,021.86 4,096.56
1,734.97 1,799.64 1,867.65 1,937.90 1,973.57 2,010.93 2,048.28

20.02 20.77 21.55 22.36 22.77 23.20 23.63

44,194.56 45,867.24 47,606.64 49,399.80 50,309.64 51,246.12 52,222.80
3,682.88 3,822.27 3,967.22 4,116.65 4,192.47 4,270.51 4,351.90
1,841.44 1,911.14 1,983.61 2,058.33 2,096.24 2,135.26 2,175.95

21.25 22.05 22.89 23.75 24.19 24.64 25.11

47,138.40 48,891.12 50,724.24 52,650.96 53,627.76 54,617.88 55,648.20
3,928.20 4,074.26 4,227.02 4,387.58 4,468.98 4,551.49 4,637.35
1,964.10 2,037.13 2,113.51 2,193.79 2,234.49 2,275.75 2,318.68

22.66 23.51 24.39 25.31 25.78 26.26 26.75

50,389.68 52,276.32 54,229.68 56,263.56 57,307.20 58,391.16 59,475.00
4,199.14 4,356.36 4,519.14 4,688.63 4,775.60 4,865.93 4,956.25
2,099.57 2,178.18 2,259.57 2,344.32 2,387.80 2,432.97 2,478.13

24.23 25.13 26.07 27.05 27.55 28.07 28.59

54,082.68 56,103.12 58,203.72 60,384.72 61,522.08 62,672.76 63,850.08
4,506.89 4,675.26 4,850.31 5,032.06 5,126.84 5,222.73 5,320.84
2,253.45 2,337.63 2,425.16 2,516.03 2,563.42 2,611.37 2,660.42

26.00 26.97 27.98 29.03 29.58 30.13 30.70

58,069.92 60,250.92 62,512.20 64,867.08 66,071.16 67,315.68 68,573.52
4,839.16 5,020.91 5,209.35 5,405.59 5,505.93 5,609.64 5,714.46
2,419.58 2,510.46 2,604.68 2,702.80 2,752.97 2,804.82 2,857.23

27.92 28.97 30.05 31.19 31.76 32.36 32.97

62,284.68 64,599.60 67,034.76 69,523.32 70,848.12 72,159.36 73,524.00
5,190.39 5,383.30 5,586.23 5,793.61 5,904.01 6,013.28 6,127.00
2,595.20 2,691.65 2,793.12 2,896.81 2,952.01 3,006.64 3,063.50

29.94 31.06 32.23 33.42 34.06 34.69 35.35

66,780.36 69,295.92 71,905.08 74,581.08 75,972.60 77,390.76 78,862.68
5,565.03 5,774.66 5,992.09 6,215.09 6,331.05 6,449.23 6,571.89
2,782.52 2,887.33 2,996.05 3,107.55 3,165.53 3,224.62 3,285.95

32.11 33.32 34.57 35.86 36.53 37.21 37.91

71,503.68 74,153.04 76,936.08 79,839.48 81,324.84 82,850.16 84,415.56
5,958.64 6,179.42 6,411.34 6,653.29 6,777.07 6,904.18 7,034.63
2,979.32 3,089.71 3,205.67 3,326.65 3,388.54 3,452.09 3,517.32

34.38 35.65 36.99 38.38 39.10 39.83 40.58

Alaska Housing Finance Corporation
    Anchorage (Base) FY2016  --  With the 0% increase effective July 1, 2015                     

             FY2016 Base Salary Schedule                          

                                    Page 2 -- Steps I(9) through O(15)



Effective: 7/1/15
Range Salary
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Annual
Monthly

Pay Period
Hourly
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Alaska Housing Finance Corporation
    Anchorage (Base) FY2016  --  With the 0% increase effective July 1, 2015                     

             FY2016 Base Salary Schedule                          

                                    Page 2 -- Steps I(9) through O(15)

76,628.28 79,491.60 82,475.52 85,552.92 87,158.40 88,777.32 90,450.00
6,385.69 6,624.30 6,872.96 7,129.41 7,263.20 7,398.11 7,537.50
3,192.85 3,312.15 3,436.48 3,564.71 3,631.60 3,699.06 3,768.75

36.84 38.22 39.65 41.13 41.90 42.68 43.49

81,926.88 84,977.52 88,188.60 91,466.88 93,206.28 94,945.68 96,711.96
6,827.24 7,081.46 7,349.05 7,622.24 7,767.19 7,912.14 8,059.33
3,413.62 3,540.73 3,674.53 3,811.12 3,883.60 3,956.07 4,029.67

39.39 40.85 42.40 43.97 44.81 45.65 46.50

87,466.20 90,757.56 94,156.32 97,701.96 99,521.64 101,408.40 103,281.60
7,288.85 7,563.13 7,846.36 8,141.83 8,293.47 8,450.70 8,606.80
3,644.43 3,781.57 3,923.18 4,070.92 4,146.74 4,225.35 4,303.40

42.05 43.63 45.27 46.97 47.85 48.75 49.65

93,513.96 97,033.08 100,658.88 104,418.84 106,412.52 108,406.08 110,426.52
7,792.83 8,086.09 8,388.24 8,701.57 8,867.71 9,033.84 9,202.21
3,896.42 4,043.05 4,194.12 4,350.79 4,433.86 4,516.92 4,601.11

44.96 46.65 48.39 50.20 51.16 52.12 53.09

100,177.32 103,923.84 107,844.24 111,871.68 113,958.96 116,113.08 118,267.32
8,348.11 8,660.32 8,987.02 9,322.64 9,496.58 9,676.09 9,855.61
4,174.06 4,330.16 4,493.51 4,661.32 4,748.29 4,838.05 4,927.81

48.16 49.96 51.85 53.78 54.79 55.82 56.86

107,375.88 111,376.32 115,577.88 119,913.24 122,161.08 124,448.88 126,777.24
8,947.99 9,281.36 9,631.49 9,992.77 10,180.09 10,370.74 10,564.77
4,474.00 4,640.68 4,815.75 4,996.39 5,090.05 5,185.37 5,282.39

51.62 53.55 55.57 57.65 58.73 59.83 60.95

114,761.76 119,056.68 123,525.72 128,142.00 130,536.84 132,999.00 135,474.36
9,563.48 9,921.39 10,293.81 10,678.50 10,878.07 11,083.25 11,289.53
4,781.74 4,960.70 5,146.91 5,339.25 5,439.04 5,541.63 5,644.77

55.17 57.24 59.39 61.61 62.76 63.94 65.13

123,485.76 128,088.36 132,891.96 137,882.64 140,465.16 143,060.88 145,750.32
10,290.48 10,674.03 11,074.33 11,490.22 11,705.43 11,921.74 12,145.86
5,145.24 5,337.02 5,537.17 5,745.11 5,852.72 5,960.87 6,072.93

59.37 61.58 63.89 66.29 67.53 68.78 70.07

127,901.04 132,717.96 137,681.88 142,846.68 145,522.92 148,252.32 151,048.68
10,658.42 11,059.83 11,473.49 11,903.89 12,126.91 12,354.36 12,587.39
5,329.21 5,529.92 5,736.75 5,951.95 6,063.46 6,177.18 6,293.70

61.49 63.81 66.19 68.68 69.96 71.28 72.62

132,784.68 137,748.96 142,940.40 148,305.84 151,089.00 153,938.76 156,815.64
11,065.39 11,479.08 11,911.70 12,358.82 12,590.75 12,828.23 13,067.97
5,532.70 5,739.54 5,955.85 6,179.41 6,295.38 6,414.12 6,533.99

63.84 66.23 68.72 71.30 72.64 74.01 75.39

137,387.64 142,539.00 147,891.00 153,443.88 156,320.52 159,264.36 162,234.72
11,448.97 11,878.25 12,324.25 12,786.99 13,026.71 13,272.03 13,519.56
5,724.49 5,939.13 6,162.13 6,393.50 6,513.36 6,636.02 6,759.78

66.05 68.53 71.10 73.77 75.15 76.57 78.00

142,257.96 147,570.00 153,082.68 158,835.96 161,806.44 164,857.08 167,961.24
11,854.83 12,297.50 12,756.89 13,236.33 13,483.87 13,738.09 13,996.77
5,927.42 6,148.75 6,378.45 6,618.17 6,741.94 6,869.05 6,998.39

68.39 70.95 73.60 76.36 77.79 79.26 80.75

147,222.12 152,761.32 158,488.32 164,442.36 167,533.08 170,650.80 173,862.00
12,268.51 12,730.11 13,207.36 13,703.53 13,961.09 14,220.90 14,488.50
6,134.26 6,365.06 6,603.68 6,851.77 6,980.55 7,110.45 7,244.25

70.78 73.44 76.20 79.06 80.54 82.04 83.59



Alaska Housing Finance Corporation 
FY2016 Maintenance Wage Rates
Effective Date: July 1, 2015

Anchorage Step Rates Base  
Step  Entry (0) A (1) B (2) C (3) D (4) E (5) F (6) G (7) H (8) I (9) J (10) K (11) L (12) M (13) N (14) O (15)

LM 24.41 26.36 27.36 28.36 29.43 30.53 31.68 32.87 34.10 35.37 36.71 38.07 39.50 40.99 41.75 42.54
MM 23.20 23.65 24.53 25.47 26.42 27.42 28.43 29.51 30.62 31.74 32.94 34.16 35.46 36.78 37.47 38.18

L 18.34 19.27 20.00 20.73 21.51 22.32 23.18 24.03 24.94 25.89 26.85 27.85 28.89 29.97 30.54 31.12
C 14.17 15.18 15.73 16.33 16.95 17.56 18.23 18.91 19.62 20.36 21.14 21.92 22.74 23.61 24.05 24.49

Juneau Step Rates Base  
Step  Entry (0) A (1) B (2) C (3) D (4) E (5) F (6) G (7) H (8) I (9) J (10) K (11) L (12) M (13) N (14) O (15)

LM 24.41 26.36 27.36 28.36 29.43 30.53 31.68 32.87 34.10 35.37 36.71 38.07 39.50 40.99 41.75 42.54
MM 23.20 23.65 24.53 25.47 26.42 27.42 28.43 29.51 30.62 31.74 32.94 34.16 35.46 36.78 37.47 38.18

L 18.34 19.27 20.00 20.73 21.51 22.32 23.18 24.03 24.94 25.89 26.85 27.85 28.89 29.97 30.54 31.12
C 14.17 15.18 15.73 16.33 16.95 17.56 18.23 18.91 19.62 20.36 21.14 21.92 22.74 23.61 24.05 24.49

Bethel Step Rates Base  (X)  38%
Step  Entry (0) A (1) B (2) C (3) D (4) E (5) F (6) G (7) H (8) I (9) J (10) K (11) L (12) M (13) N (14) O (15)

LM 33.68 36.37 37.74 39.13 40.60 42.13 43.71 45.37 47.07 48.81 50.65 52.55 54.53 56.57 57.64 58.71
MM 32.00 32.64 33.87 35.15 36.44 37.82 39.22 40.68 42.24 43.81 45.46 47.16 48.92 50.78 51.71 52.68

L 25.33 26.58 27.57 28.63 29.69 30.81 31.95 33.18 34.41 35.70 37.03 38.42 39.85 41.34 42.12 42.90
C 19.58 20.94 21.72 22.52 23.37 24.25 25.15 26.09 27.09 28.11 29.17 30.25 31.38 32.57 33.19 33.79

Cordova Step Rates Base  (X)  11%
Step  Entry (0) A (1) B (2) C (3) D (4) E (5) F (6) G (7) H (8) I (9) J (10) K (11) L (12) M (13) N (14) O (15)

LM 27.10 29.25 30.34 31.48 32.66 33.91 35.17 36.48 37.85 39.30 40.73 42.27 43.86 45.49 46.35 47.21
MM 25.73 26.28 27.23 28.26 29.32 30.41 31.55 32.76 33.96 35.24 36.55 37.93 39.37 40.82 41.60 42.38

L 20.36 21.40 22.19 23.02 23.87 24.81 25.68 26.67 27.67 28.70 29.77 30.89 32.05 33.26 33.89 34.52
C 15.73 16.82 17.49 18.12 18.80 19.52 20.24 21.00 21.79 22.61 23.44 24.32 25.26 26.17 26.66 27.17

Fairbanks Step Rates Base  (X)  4%
Step  Entry (0) A (1) B (2) C (3) D (4) E (5) F (6) G (7) H (8) I (9) J (10) K (11) L (12) M (13) N (14) O (15)

LM 25.38 27.42 28.43 29.51 30.62 31.75 32.94 34.18 35.46 36.78 38.18 39.61 41.09 42.63 43.42 44.24
MM 24.12 24.57 25.51 26.48 27.48 28.50 29.58 30.69 31.84 33.01 34.28 35.56 36.89 38.28 38.99 39.71

L 19.09 20.05 20.79 21.55 22.36 23.23 24.10 25.00 25.93 26.89 27.92 28.98 30.07 31.18 31.75 32.36
C 14.75 15.77 16.36 16.98 17.61 18.28 18.98 19.67 20.41 21.18 21.97 22.79 23.64 24.52 24.98 25.44

Kodiak Step Rates Base  (X)  9%
Step  Entry (0) A (1) B (2) C (3) D (4) E (5) F (6) G (7) H (8) I (9) J (10) K (11) L (12) M (13) N (14) O (15)

LM 26.59 28.71 29.80 30.93 32.07 33.28 34.53 35.83 37.16 38.57 40.02 41.51 43.06 44.69 45.51 46.36
MM 25.29 25.78 26.74 27.73 28.76 29.86 30.99 32.17 33.37 34.60 35.92 37.27 38.65 40.11 40.87 41.62

L 20.01 21.00 21.80 22.61 23.46 24.33 25.28 26.18 27.17 28.20 29.26 30.36 31.49 32.67 33.30 33.92
C 15.46 16.52 17.16 17.82 18.47 19.17 19.87 20.63 21.40 22.20 23.03 23.89 24.81 25.71 26.20 26.68

 Nome Step Rates Base  (X)  34%
Step  Entry (0) A (1) B (2) C (3) D (4) E (5) F (6) G (7) H (8) I (9) J (10) K (11) L (12) M (13) N (14) O (15)

LM 32.68 35.31 36.64 38.00 39.43 40.92 42.45 44.06 45.68 47.41 49.19 51.02 52.93 54.93 55.95 57.00
MM 31.07 31.69 32.88 34.11 35.39 36.72 38.11 39.52 41.00 42.57 44.14 45.79 47.52 49.30 50.22 51.16

L 24.57 25.82 26.81 27.78 28.84 29.89 31.02 32.20 33.42 34.66 35.96 37.31 38.72 40.17 40.93 41.69
C 19.01 20.32 21.10 21.88 22.70 23.55 24.43 25.35 26.33 27.27 28.30 29.36 30.47 31.61 32.22 32.81

Valdez Step Rates Base  (X)  11%
Step  Entry (0) A (1) B (2) C (3) D (4) E (5) F (6) G (7) H (8) I (9) J (10) K (11) L (12) M (13) N (14) O (15)

LM 27.10 29.25 30.34 31.48 32.66 33.91 35.17 36.48 37.85 39.30 40.73 42.27 43.86 45.49 46.35 47.21
MM 25.73 26.28 27.23 28.26 29.32 30.41 31.55 32.76 33.96 35.24 36.55 37.93 39.37 40.82 41.60 42.38

L 20.36 21.40 22.19 23.02 23.87 24.81 25.68 26.67 27.67 28.70 29.77 30.89 32.05 33.26 33.89 34.52
C 15.73 16.82 17.49 18.12 18.80 19.52 20.24 21.00 21.79 22.61 23.44 24.32 25.26 26.17 26.66 27.17

SouthEast Step Rates & Seward (Sitka, Wrangell, Petersburg, Ketchikan, Seward)
Step  Entry (0) A (1) B (2) C (3) D (4) E (5) F (6) G (7) H (8) I (9) J (10) K (11) L (12) M (13) N (14) O (15)

LM 24.41 26.36 27.36 28.36 29.43 30.53 31.68 32.87 34.10 35.37 36.71 38.07 39.50 40.99 41.75 42.54
MM 23.65 24.53 25.47 26.42 27.42 28.43 29.51 30.62 31.74 32.94 34.18 35.47 36.79 38.18 38.90 39.63

L 18.34 19.27 20.00 20.73 21.51 22.32 23.18 24.03 24.94 25.89 26.85 27.85 28.89 29.97 30.54 31.12
C 14.17 15.18 15.73 16.33 16.95 17.56 18.23 18.91 19.62 20.36 21.14 21.92 22.74 23.61 24.05 24.49

With the 0% increase effective July 1, 2015

In accordance with the 
Letter of Agreement
November 5, 2002



With the 0% increase effective July 1, 2015

Alaska Housing Finance Corporation

Anchorage  (Base)

E5 139,117.00    180,671.85     222,226.70     

E4 113,308.20    147,152.14     180,996.07     

E3 96,781.09      125,690.27     154,599.45     

E2 83,813.37      108,848.15     133,882.92     

E1 74,424.51      96,656.06       118,887.61     

FY2016 Base Salary Schedule

Grade Minimum Mid-Point Maximum

Direct Report Executive Service



 
 
PHA Board Resolution OMB No. 2577-0026 
Approving Operating Budget  (exp. 12/31/2016) 

 
 

U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

Real Estate Assessment Center (PIH-REAC) 
 

Previous editions are obsolete form HUD-52574 (08/2005) Public reporting burden for this collection of information is estimated to average 
10 minutes per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, 
and completing and reviewing the collection of information. This agency may not collect this information, and you are not required to complete this 
form, unless it displays a currently valid OMB control number.  
 
This information is required by Section 6(c)(4) of the U.S. Housing Act of 1937. The information is the operating budget for the low-income public 
housing program and provides a summary of the proposed/budgeted receipts and expenditures, approval of budgeted receipts and expenditures, 
and justification of certain specified amounts. HUD reviews the information to determine if the operating plan adopted by the public housing agency 
(PHA) and the amounts are reasonable, and that the PHA is in compliance with procedures prescribed by HUD. Responses are required to obtain 
benefits. This information does not lend itself to confidentiality. 
 
 
PHA Name:    Alaska Housing Finance Corporation PHA Code:   AK001     
PHA Fiscal Year Beginning:   July 1, 2015 Board Resolution Number:     15-19      
 
 
Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, I make the 
following certifications and agreement to the Department of Housing and Urban Development (HUD) 
regarding the Board’s approval of (check one or more as applicable): 
 
 

For COCC and all Low Rent AMP Projects DATE 

� Operating Budgets approved by Board Resolution on:                June 10, 2015 
� Operating Budget submitted to HUD, if applicable, on:                                            
� Operating Budget revision approved by Board resolution on: 
� Operating Budget revision submitted to HUD, if applicable, on:  
 
 
I certify on behalf of the above-named PHA that: 

1. All statutory and regulatory requirements have been met; 

2. The PHA has sufficient operating reserves to meet the working capital needs of its developments; 

3. Proposed budget expenditures are necessary in the efficient and economical operation of the 
housing for the purpose of serving low-income residents; 

4. The budget indicates a source of funds adequate to cover all proposed expenditures; 

5. The PHA will comply with the wage rate requirement under 24 CFR 968.110(e) and (f); and 

6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968.325. 
 
 
I hereby certify that all the information stated within, as well as any information provided in the 
accompaniment herewith, if applicable, is true and accurate. 
 
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil 
penalties. (18 U.S.C. 1001, 1010, 1012.31, U.S.C. 3729 and 3802) 
 
 
Print Board Chairman’s Name:     Signature:     Date: 
 
 

Previous editions are obsolete  form HUD-52574 (04/2016) 

Print Board Chairman’s Name: 

Frank Roppel 
Signature: Date:    June 10, 2015 



General

* Supports the FY2016 MTW Plan Year #7
*

* Fully funds all current and projected contracts as submitted in the Governor's budget

* Allows for changes between Categories but holds to the Bottom Line

Central Office Cost Center

* COCC Funded 100% through Management Fees

* Complies with HUD's Asset Management rules

* Federal PHD program management fees cover 95% of PHD's COCC expenses

* Reduces $1.028 Million from prior year's budget: 75% Salary/25% Contractual
*

Asset Management Developments (AMPs)

* Utilizes Moving to Work (MTW) funding Opportunities

* Complies with HUD's Asset Management rules

* Pays 100% of Management Fees

* Has sufficient revenues/reserves to cover all expected expenses

Continues to fund three Section 3 Trainee positions and all PHD's Summer Student 
Hires

Highlights and Assumptions
For the Conventional Low Rent Housing Program

And
The Central Office Cost Center (COCC)

Budget

All Salaries were calculated using the proposed new FY2016 Salary Schedules with 
0% COLA
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Central Office Cost Center

Operating Budget

COCC
Annual Summary Budget



24,222,400.00$          Total Authority
33,499.00$                 SEP Match

526,809.00$               HOME
151,373.00$               LIHTC
189,401.00$               PHD Temps

23,321,318.00$          Summary
24,222,400.00$          Total COCC

-$                             Difference

774,300.00$               Total Authority
-$                             SEP Match

12,000.00$                 LiHTC
762,300.00$               Summary
774,300.00$               Total COCC

-$                             Difference

6,811,200.00$            Total Authority
-$                             SEP Match
-$                             LiHTC

6,811,200.00$            Summary
6,811,200.00$            Total COCC

-$                             Difference

749,600.00$               Total Authority
-$                             SEP Match
-$                             LiHTC

749,600.00$               Summary
749,600.00$               Total COCC

-$                             Difference

138,100.00$               Total Authority
138,100.00$               Summary

-$                             Difference

32,695,600.00            From ABS w/ Adjustments

32,695,600.00            Total Summary Authority -                    

31,782,518.00$          COCC Summary

163,373.00$               LIHTC

526,809.00$               HOME

33,499.00$                 SEP

189,401.00$               PHD Temps

32,695,600.00            Total Expense Budget

-$                             Total Difference

Travel/Training

Salaries/Benefits

Contractual

Supplies

Corporate Receipt Funding Reconciliation

Equipment

Summary of the Central Office Cost Center (COCC) FY2015



Alaska Housing Finance Corporation FY2016
Central Office Cost Center May 29, 2015

Program Summary **** DRAFT Budget Preparation ****
Prog Proj FY Dept Source Line Item Sub 1 Sub 2
L1 - L2 - A1 - A2 - A3 - A4 - A5 - A6 Budget Totals Description

Revenue

1 - 101 - 2016 - 420 - 1103 - 5001 - 0 - 0 (1,943,280.00)$            Bookkeeping Fees
1 - 101 - 2016 - 420 - 1103 - 5002 - 0 - 0 (195,720.00)$               Asset Management Fees
1 - 101 - 2016 - 420 - 1103 - 5003 - 0 - 0 (31,637,400.00)$          Management Fees
1 - 101 - 2016 - XXX - 1103 - 5530 - 0 - 0 -$                               Other Income
1 - 101 - 2016 - XXX - 1103 - 5115 - 0 - 0 -$                               Investment Income

Total Project Revenue: (33,776,400.00)$          

Expenses

1 - 101 - 2016 - XXX - 1103 - 7110 - 0 - 0 14,173,710.59$           Administrative Salaries
1 - 101 - 2016 - XXX - 1103 - 7135 - 0 - 0 39,286.41$                   Honoraria / Stipends
1 - 101 - 2016 - XXX - 1103 - 7176 - 0 - 0 235,911.00$                  Worker's Compensation
1 - 101 - 2016 - XXX - 1103 - 7177 - 0 - 0 -$                                 Leave Cash-in
1 - 101 - 2016 - XXX - 1103 - 7178 - 0 - 0 459,032.00$                  Terminal Leave
1 - 101 - 2016 - XXX - 1103 - 7182 - 0 - 0 1,087,181.00$               FICA
1 - 101 - 2016 - XXX - 1103 - 7184 - 0 - 0 3,927,803.00$               Medical Insurance
1 - 101 - 2016 - XXX - 1103 - 7186 - 0 - 0 3,124,945.00$               PERs
1 - 101 - 2016 - XXX - 1103 - 7188 - 0 - 0 76,744.00$                     Esc.
1 - 101 - 2016 - XXX - 1103 - 7190 - 0 - 0 76,705.00$                     Optional Life
1 - 101 - 2016 - XXX - 1103 - 7192 - 0 - 0 5,000.00$                       Medical Surveilance
1 - 101 - 2016 - XXX - 1103 - 7194 - 0 - 0 45,000.00$                     Emp. Benefit Insurance Fees
1 - 101 - 2016 - XXX - 1103 - 7196 - 0 - 0 70,000.00$                     Health Club Reimbursement

Total Salary and Benefit Expense: 23,321,318.00$           

1 - 101 - 2016 - XXX - 1103 - 7205 - XX - XX 414,052.00$                  Travel - 
1 - 101 - 2016 - XXX - 1103 - 7205 - XX - XX -$                                 Travel - 
1 - 101 - 2016 - XXX - 1103 - 7210 - XX - XX 348,248.00$                  Training - 
1 - 101 - 2016 - XXX - 1103 - 7210 - XX - XX -$                                 Training - 

Total Travel & Training: 762,300.00$                 

1 - 101 - 2016 XXX - 1103 - 7410 - XX - XX 195,000.00$                  HQ Utilities 
1 - 101 - 2016 XXX - 1103 - 7411 - XX - XX 655,000.00$                  HQ Maintenance & Repair 
1 - 101 - 2016 XXX - 1103 - 7420 - 0 - 0 445,805.00$                  Legal Expenses
1 - 101 - 2016 XXX - 1103 - 7425 - 0 - 0 106,040.00$                  Audit Fees
1 - 101 - 2016 XXX - 1103 - 7430 - 0 - 0 -$                                 Fiscal Fees
1 - 101 - 2016 XXX - 1103 - 7435 - 0 - 0 15,000.00$                     Annual Report
1 - 101 - 2016 XXX - 1103 - 7440 - 0 - 0 21,000.00$                     Temporary Contractual Prof. Services
1 - 101 - 2016 XXX - 1103 - 7455 - 0 - 0 198,531.00$                  Office Overhead
1 - 101 - 2016 XXX - 1103 - 7456 - 0 - 0 4,000.00$                       Bank Fees
1 - 101 - 2016 XXX - 1103 - 7460 - 0 - 0 34,100.00$                     Printing
1 - 101 - 2016 XXX - 1103 - 7475 - 0 - 0 114,096.00$                  Office Rent
1 - 101 - 2016 XXX - 1103 - 7480 - 0 - 0 11,500.00$                     Space/Booth Rent
1 - 101 - 2016 XXX - 1103 - 7485 - XX - 0 45,000.00$                     Storage Space Rent/Lease
1 - 101 - 2016 XXX - 1103 - 7490 - 0 - 0 132,795.00$                  Membership Dues
1 - 101 - 2016 XXX - 1103 - 7491 0 - 0 43,523.00$                     Subscriptions & Publications
1 - 101 - 2016 XXX - 1103 - 7495 - 0 - 0 103,900.00$                  Equipment Rental & Maintenance
1 - 101 - 2016 XXX - 1103 - 7500 - 0 - 0 233,960.00$                  Telephone
1 - 101 - 2016 XXX - 1103 - 7510 - 0 - 0 99,000.00$                     Data Communications
1 - 101 - 2016 XXX - 1103 - 7515 - 0 - 0 32,000.00$                     Information Services
1 - 101 - 2016 XXX - 1103 - 7520 - 0 - 0 -$                                 Computer Expense
1 - 101 - 2016 XXX - 1103 - 7525 - 0 - 0 311,000.00$                  Computer Maintenance Contracts
1 - 101 - 2016 XXX - 1103 - 7530 - 0 - 0 -$                                 Network Maintenance Contracts
1 - 101 - 2016 XXX - 1103 - 7535 - 0 - 0 -$                                 PC Maintenance Contracts
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Alaska Housing Finance Corporation FY2016
Central Office Cost Center May 29, 2015

Program Summary **** DRAFT Budget Preparation ****
Prog Proj FY Dept Source Line Item Sub 1 Sub 2
L1 - L2 - A1 - A2 - A3 - A4 - A5 - A6 Budget Totals Description
1 - 101 - 2016 XXX - 1103 - 7540 - 0 - 0 567,000.00$                  Advertising
1 - 101 - 2016 XXX - 1103 - 7545 - 0 - 0 2,729,065.00$               Consulting Services
1 - 101 - 2016 XXX - 1103 - 7550 - 0 - 0 8,000.00$                       Conference Expense
1 - 101 - 2016 XXX - 1103 - 7570 - 0 - 0 -$                                 Resident Services Cable TV
1 - 101 - 2016 XXX - 1103 - 7575 - 0 - 0 7,400.00$                       Protective Services
1 - 101 - 2016 XXX - 1103 - 7580 - 0 - 0 649,885.00$                  Insurance
1 - 101 - 2016 XXX - 1103 - 7590 - 0 - 0 8,400.00$                       Freight & Express Expenses
1 - 101 - 2016 XXX - 1103 - 7600 - 0 - 0 5,000.00$                       Late Fees
1 - 101 - 2016 XXX - 1103 - 7652 - 0 - 0 -$                                 Water
1 - 101 - 2016 XXX - 1103 - 7655 - 0 - 0 200.00$                          Electicity
1 - 101 - 2016 XXX - 1103 - 7657 - 0 - 0 -$                                 Natural Gas
1 - 101 - 2016 XXX - 1103 - 7705 - 0 - 0 -$                                 Maintenance Contracts
1 - 101 - 2016 XXX - 1103 - 7710 - 0 - 0 10,500.00$                     Vehicle Repair & Maintenance Contracts
1 - 101 - 2016 XXX - 1103 - 7735 - 0 - 0 24,500.00$                     Casusalty Loss Contracts

Total Contractual: 6,811,200.00$             

1 - 101 - 2016 XXX - 1103 - 7805 - 0 - 0 10,300.00$                     Gas, Oil & grease
1 - 101 - 2016 XXX - 1103 - 7810 - 0 - 0 600.00$                          Vehicle Maintenance Supplies
1 - 101 - 2016 XXX - 1103 - 7825 - 0 - 0 1,500.00$                       Maintenance Equipment <$5,000
1 - 101 - 2016 XXX - 1103 - 8005 - 0 - 0 163,317.00$                  General Office Supplies
1 - 101 - 2016 XXX - 1103 - 8010 - 0 - 0 117,500.00$                  Postage
1 - 101 - 2016 XXX - 1103 - 8015 0 - 0 99,987.00$                     Office Equipment < $5,000
1 - 101 - 2016 XXX - 1103 - 8020 - 0 - 0 179,017.00$                  Software
1 - 101 - 2016 XXX - 1103 - 8025 - 0 - 0 11,379.00$                     PC Supplies
1 - 101 - 2016 XXX - 1103 - 8030 - 0 - 0 152,500.00$                  PC & Printers < $5,000
1 - 101 - 2016 XXX - 1103 - 8035 - 0 - 0 1,000.00$                       Network Software
1 - 101 - 2016 XXX - 1103 - 8040 - 0 - 0 -$                                 Network Computer Supplies
1 - 101 - 2016 XXX - 1103 - 8045 - 0 - 0 10,000.00$                     Network Computer & Printers < $5,000
1 - 101 - 2016 XXX - 1103 - 8050 - 0 - 0 2,500.00$                       Resident Services Supplies

Total Supplies: 749,600.00$                 

1 - 101 - 2016 XXX - 1103 - 2525 - XXX - XX 138,100.00$                  Office Equipment > $5,000

Total Equipment: 138,100.00$                 

1 - 101 - 2016 XXX - 1103 - 8790 - 0 - 0 -$                                 Housing Grants to Other Agencies

Total Grants: -$                               

Total Budget Expense: 31,782,518.00$           

Total Expected Profit / (Loss): 1,993,882.00$             

One Month's Operating Expenses: 2,648,543.17$             
Excess Cash: Yes

Estimated Operating Reserve as of March 31, 2013: 26,252,467.55$           
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Alaska Housing Finance Corporation
Public Housing Division
AMP Summary of Budgets for FY2016

Projected Exceeds One Mths
Income from Projected (*) Reserve at Income Sufficient Operating
All Sources All Expenses Profit/ (Loss)  3/31/2016 By: Reserves? Expenses

271 AnchSouth 2,499,966.00$    2,415,806.00$    84,160.00$         97% 841,761.00$      Yes 201,317.17          
247 AnchCentral 1,442,112.00$    1,116,169.00$    325,943.00$       77% 1,028,656.00$  Yes 93,014.08            
274 AnchEast 2,590,257.00$    2,589,384.00$    873.00$               100% 1,206,204.00$  Yes 215,782.00          
275 Fairbanks 2,473,270.00$    2,151,706.00$    321,564.00$       87% 979,692.00$      Yes 179,308.83          
277 Juneau 2,850,433.00$    2,533,236.00$    317,197.00$       89% 1,427,572.00$  Yes 211,103.00          
279 Ketchikan 946,667.00$       833,239.00$       113,428.00$       88% 527,204.00$      Yes 69,436.58            
216 Cordova-Eyak 296,941.00$       249,011.00$       47,930.00$         84% 104,478.00$      Yes 20,750.92            
213 Wrangell-Etolin 295,492.00$       261,004.00$       34,488.00$         88% 150,527.00$      Yes 21,750.33            
263 Valdez 167,849.00$       158,410.00$       9,439.00$           94% 61,341.00$        Yes 13,200.83            
280 Sitka 580,477.00$       539,914.00$       40,563.00$         93% 262,054.00$      Yes 44,992.83            
257 Bethel 2,146,644.00$    2,129,783.00$    16,861.00$         99% 291,222.00$      Yes 177,481.92          
260 Nome 637,575.00$       557,515.00$       80,060.00$         87% 251,484.00$      Yes 46,459.58            
265 Kodiak 645,632.00$       593,994.00$       51,638.00$         92% 246,483.00$      Yes 49,499.50            
244 Wasilla 406,039.00$       360,590.00$       45,449.00$         89% 223,838.00$      Yes 30,049.17            

17,979,354.00$ 16,489,761.00$ 1,489,593.00$    92% 7,602,516.00$  Yes 1,374,146.75       

348 Bethel Energy 10,835.00$         10,694.00$         141.00$               99% 45,644.00$         Yes 891.17                  
349 East 9th 42,773.00$         37,218.00$         5,555.00$           87% 33,183.00$         Yes 3,101.50              
351 Chugach View 1,575,450.00$    1,362,499.00$    212,951.00$       86% 3,397,781.00$    Yes 113,541.58          
352 Fbx - Golden Towers 1,413,560.00$    1,038,972.00$    374,588.00$       74% 4,108,093.00$    Yes 86,581.00            
353 Ptarmigan 309,225.00$       187,448.00$       121,777.00$       61% 1,487,405.00$    Yes 15,620.67            
354 Cordova-Sunset View 317,943.00$       299,299.00$       18,644.00$         94% 556,702.00$       Yes 24,941.58            
355 Seward -  Glacier View 427,450.00$       422,970.00$       4,480.00$           99% 126,749.00$       Yes 35,247.50            
360 Wrangell-Mrkt 280,375.00$       277,598.00$       2,777.00$           99% 31,586.00$         Yes 23,133.17            
381 Alpine Terrace 473,950.00$       473,676.00$       274.00$               100% 439,237.00$       Yes 39,473.00            

4,851,561.00$    4,110,374.00$    741,187.00$       85% $10,226,380.00 Yes 342,531.17          

22,830,915.00$ 20,600,135.00$ 2,230,780.00$    17,828,896.00$ 

*Notes:
(*) Projected Operating Reserve @ 3/30/2016 less projected transfers.
 * $1,683,841 from Project Reserves to supplement subsidy revenue for all Low Rent Properties during FY2016.
 + CFP Management Operations used in Cordova, Valdez, Bethel, Wasilla, Kodiak, and Nome.
 o Projects requiring, or providing, a Subsidy Transfers in order to break-even, or maintain sufficient reserve levels, or both.

May 29, 2015



Alaska Housing Finance Corporation
Public Housing Division
  Page 2 May 29, 2015

Projected (*) Reserves Added By (*) Reserves
(o) Subsidy 3/31/2016 3/31/2015 To Be Used In 6/30/2015 Tranfered

(+) CFP Transfer FY2016 FY2015 FY2016 CFP FY2016

271 AnchSouth -                -         841,761.00       854,034.00       236,792.00      140,359.00       -                      
247 AnchCentral -                -         1,028,656.00   711,541.00       123,677.00      114,849.00       -                      
274 AnchEast -                -         1,206,204.00   1,256,109.00    235,493.00      184,715.00       -                      
275 Fairbanks -                -         979,692.00       791,119.00       250,908.00      117,917.00       -                      
277 Juneau -                -         1,427,572.00   1,167,124.00    254,863.00      198,114.00       -                      
279 Ketchikan -                -         527,204.00       431,980.00       88,070.00        69,866.00         -                      
216 Cordova-Eyak 31,000.00    -         104,478.00       36,387.00         26,152.00        15,313.00         -                      
213 Wrangell-Etolin -                -         150,527.00       131,267.00       34,369.00        19,141.00         -                      
263 Valdez 70,000.00    -         61,341.00         (13,506.00)        11,292.00        6,700.00           -                      
280 Sitka -                -         262,054.00       232,126.00       52,746.00        42,111.00         -                      
257 Bethel -                -         291,222.00       395,186.00       232,802.00      111,977.00       -                      
260 Nome 105,000.00  -         251,484.00       17,952.00         53,111.00        101,583.00       -                      
265 Kodiak 41,172.00    -         246,483.00       165,278.00       49,888.00        38,283.00         -                      
244 Wasilla 42,500.00    -         223,838.00       138,941.00       33,678.00        30,626.00         -                      

289,672.00  -         7,602,516.00   6,315,538.00    1,683,841.00  1,191,554.00   -                      
289,672.00  -         7,602,518.00   6,315,539.00    1,683,841.00  1,191,555.00   -                      

-                 -          (2.00)                  (1.00)                   -                     (1.00)                  -                        

348 Bethel Energy -                 -          45,644.00         45,503.00           -                     -                     -                        
349 East 9th 33,183.00         27,628.00           -                     -                     -                        
351 Chugach View 3,397,781.00   3,184,830.00     -                     -                     -                        
352 Fbx - Golden Towers 4,108,093.00   3,733,505.00     -                     -                     -                        
353 Ptarmigan 1,487,405.00   1,365,628.00     -                     -                     -                        
354 Cordova-Sunset View 556,702.00       538,058.00        -                     -                     -                        
355 Seward -  Glacier View 126,749.00       122,269.00        -                     -                     -                        
360 Wrangell-Mrkt 31,586.00         28,809.00           -                     -                     -                      
381 Alpine Terrace 439,237.00       438,963.00        -                     -                     -                        

10,226,380.00 9,485,193.00     -                     -                     -                      

Affordable Housing Deveolpment Program Funding: -                      



Low Rent Program

Operating Budget

Asset Management Project (AMP)

Annual Site Budgets



Totals South Central East
Low-Rent Anchorage Anchorage Anchorage Fairbanks Juneau Ketchikan Cordova

271 247 274 275 277 279 216

Family/Elderly Family Elderly Family Family/Elderly Family/Elderly Family/Elderly Family
Scattered Site? Yes No Yes No No No No
Age 1967-1986 1987 1969-1986 1973-2000 1966-1998 1969-1977 1970
Recently Renovated? No No No No No Yes No
Units 1,261 178 120 209 165 207 73 16
Average Bedroom Size 2.22 2.56 1.00 2.35 2.49 2.02 1.44 3.00
% Occupancy 97% 98% 98% 98% 98% 98% 99% 96%
# of Turn-Overs                             
4/14 to 3/15 254 40 23 30 29 49 14 5
PEL 492.10 545.78 393.62 523.24 483.38 398.61 440.25 569.72

Anchorage South Anchorage Central Anchorage East Fairbanks Juneau Ketchikan Cordova

AMP Total 271 247 274 275 277 279 216

Income Dwelling Rents (5,994,235.00)$         (832,506.00)$      (566,942.00)$      (966,745.00)$      (732,244.00)$      (1,063,202.00)$  (341,509.00)$      (89,697.00)$        
Operating Subsidy (9,541,765.00)$         (1,341,819.00)$  (700,838.00)$      (1,334,459.00)$  (1,421,814.00)$  (1,444,223.00)$  (499,064.00)$      (148,194.00)$      
Rental Misc. Charges (214,666.00)$            (43,455.00)$        (5,095.00)$          (21,912.00)$        (30,284.00)$        (36,172.00)$        (2,539.00)$          (450.00)$              
Transfer from Capital Fund (289,672.00)$            -$                      -$                      -$                      -$                      -$                      -$                      (31,000.00)$        
MTW Fungibility - Operating Reserve (1,683,841.00)$         (236,792.00)$      (123,677.00)$      (235,493.00)$      (250,908.00)$      (254,863.00)$      (88,070.00)$        (26,152.00)$        
Cable TV (26,380.00)$              -$                      (25,760.00)$        -$                      -$                      -$                      -$                      -$                      
Excess Utilities (68,270.00)$              (11,224.00)$        (3,347.00)$          -$                      (20,737.00)$        (24,254.00)$        (1,920.00)$          (1,408.00)$          
Laundry (114,590.00)$            (33,590.00)$        (16,185.00)$        (31,308.00)$        (9,409.00)$          (4,777.00)$          (9,540.00)$          -$                      
Other Income (2,574.00)$                 -$                      -$                      -$                      (1,430.00)$          -$                      -$                      -$                      
Non Dwelling Rent (40,660.00)$              -$                      -$                      -$                      (6,000.00)$          (22,510.00)$        (3,900.00)$          -$                      
Investment Income (2,701.00)$                 (580.00)$              (268.00)$              (340.00)$              (444.00)$              (432.00)$              (125.00)$              (40.00)$                

Total Income (17,979,354.00)$    (2,499,966.00)$ (1,442,112.00)$ (2,590,257.00)$ (2,473,270.00)$ (2,850,433.00)$ (946,667.00)$    (296,941.00)$    

Expense
Dept
AMP Administrative Salaries 1,102,879.00$          125,971.00$       36,569.00$         126,039.00$       147,149.00$       173,619.00$       62,439.00$         25,659.00$         
AMP Maintenance Labor 2,988,735.00$          586,806.00$       180,142.00$       564,199.00$       286,973.00$       390,498.00$       133,059.00$       42,874.00$         
AMP Temporary Maintenance Labor 44,700.00$                8,000.00$            8,000.00$            8,000.00$            8,000.00$            2,000.00$            1,000.00$            800.00$               
AMP Worker's Compensation 68,663.00$                11,965.00$         3,730.00$            11,591.00$         7,339.00$            9,398.00$            3,262.00$            1,151.00$            
AMP Leave Cash-In -$                            -$                      -$                      -$                      -$                      -$                      -$                      -$                      
AMP Terminal Leave 133,604.00$             23,281.00$         7,258.00$            22,553.00$         14,281.00$         18,286.00$         6,347.00$            2,239.00$            
AMP FICA 316,427.00$             55,139.00$         17,190.00$         53,415.00$         33,822.00$         43,308.00$         15,032.00$         5,304.00$            
AMP Medical Insurance 1,589,786.00$          242,595.00$       58,221.00$         352,295.00$       157,379.00$       244,528.00$       73,553.00$         21,637.00$         
AMP PERs 909,988.00$             158,571.00$       49,436.00$         153,612.00$       97,267.00$         124,546.00$       43,230.00$         15,253.00$         
AMP ESC 22,333.00$                3,892.00$            1,213.00$            3,770.00$            2,387.00$            3,057.00$            1,061.00$            374.00$               
AMP Optional Life 22,333.00$                3,892.00$            1,213.00$            3,770.00$            2,387.00$            3,057.00$            1,061.00$            374.00$               

109 Administrative Salaries 157,794.00$             62,618.00$         36,321.00$         58,855.00$         -$                      -$                      -$                      -$                      
109 Worker's Compensation 2,619.00$                  1,039.00$            603.00$               977.00$               -$                      -$                      -$                      -$                      
109 Leave Cash-In -$                            -$                      -$                      -$                      -$                      -$                      -$                      -$                      
109 Terminal Leave 5,097.00$                  2,023.00$            1,173.00$            1,901.00$            -$                      -$                      -$                      -$                      
109 FICA 12,071.00$                4,790.00$            2,779.00$            4,502.00$            -$                      -$                      -$                      -$                      
109 Medical Insurance 66,076.00$                26,430.00$         15,053.00$         24,593.00$         -$                      -$                      -$                      -$                      
109 PERs 34,715.00$                13,776.00$         7,991.00$            12,948.00$         -$                      -$                      -$                      -$                      
109 ESC 852.00$                     338.00$               196.00$               318.00$               -$                      -$                      -$                      -$                      
109 Optional Life 852.00$                     338.00$               196.00$               318.00$               -$                      -$                      -$                      -$                      

Travel 31,946.00$                -$                      -$                      -$                      7,000.00$            7,500.00$            2,622.00$            1,055.00$            
Training 41,350.00$                4,155.00$            2,300.00$            3,045.00$            2,900.00$            6,400.00$            3,900.00$            2,900.00$            

Management Operations (CFP) -$                            -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Office Overhead 2,400.00$                  1,100.00$            100.00$               100.00$               100.00$               100.00$               100.00$               100.00$               
Legal Expenses 164,228.00$             28,934.00$         15,178.00$         26,814.00$         20,870.00$         26,182.00$         9,233.00$            2,024.00$            
Audit Fees 40,936.00$                5,322.00$            3,509.00$            6,110.00$            4,824.00$            10,000.00$         2,134.00$            468.00$               
Temp Contractual Employees 2,000.00$                  2,000.00$            -$                      -$                      -$                      -$                      -$                      -$                      
Office Rent 10,772.00$                -$                      -$                      -$                      -$                      -$                      -$                      4,500.00$            
Subscriptions & Publications 200.00$                     -$                      -$                      -$                      200.00$               -$                      -$                      -$                      
Equipment Rental & Maintenance 25,510.00$                6,300.00$            3,400.00$            3,500.00$            2,500.00$            3,520.00$            1,000.00$            -$                      
Telephone 86,300.00$                14,100.00$         10,000.00$         8,000.00$            13,300.00$         12,000.00$         4,500.00$            2,200.00$            
Data Communications 63,400.00$                4,400.00$            2,500.00$            4,000.00$            19,000.00$         26,000.00$         500.00$               800.00$               
Consulting Services 1,000.00$                  -$                      -$                      -$                      1,000.00$            -$                      -$                      -$                      
Office Overhead  (over / short) -$                            -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Bank Fees 23,200.00$                3,000.00$            1,200.00$            4,000.00$            2,000.00$            2,500.00$            1,500.00$            500.00$               
Resident Services Contracts 156,000.00$             5,000.00$            40,000.00$         -$                      34,000.00$         77,000.00$         -$                      -$                      
Reasonable Accommodation Moves 6,775.00$                  750.00$               1,500.00$            725.00$               -$                      2,500.00$            -$                      -$                      
Resident Services Cable TV 26,910.00$                -$                      25,760.00$         -$                      -$                      -$                      310.00$               -$                      
Protective Services Contract 3,076.00$                  3,076.00$            -$                      -$                      -$                      -$                      -$                      -$                      
Insurance 883,099.00$             121,063.00$       61,498.00$         103,486.00$       108,736.00$       129,875.00$       56,146.00$         9,550.00$            
Payment in Lieu of Taxes (PILOT) 264,730.00$             47,000.00$         41,000.00$         64,500.00$         5,200.00$            48,000.00$         17,750.00$         2,100.00$            
Freight & Express Charges 26,860.00$                -$                      -$                      -$                      2,750.00$            4,000.00$            600.00$               750.00$               

Water 703,930.00$             86,000.00$         22,000.00$         84,000.00$         105,000.00$       37,000.00$         33,600.00$         6,000.00$            
Sewer 622,745.00$             76,000.00$         20,000.00$         70,000.00$         118,000.00$       116,000.00$       30,000.00$         9,400.00$            
Electricity 674,200.00$             67,000.00$         107,000.00$       61,000.00$         170,000.00$       79,000.00$         77,000.00$         9,600.00$            
Natural Gas 645,000.00$             106,000.00$       68,000.00$         170,000.00$       275,000.00$       -$                      -$                      -$                      
Heating Oil 1,227,000.00$          -$                      -$                      -$                      40,000.00$         360,000.00$       35,000.00$         48,000.00$         

Maintenance Contracts 346,000.00$             65,000.00$         50,000.00$         60,000.00$         65,000.00$         31,000.00$         30,000.00$         5,000.00$            
Vehicle Repair & Maintenance 61,400.00$                10,000.00$         1,500.00$            10,200.00$         9,500.00$            9,000.00$            2,500.00$            500.00$               
Garbage / Refuse 474,480.00$             76,000.00$         14,200.00$         85,000.00$         76,000.00$         111,500.00$       19,000.00$         3,000.00$            
Extra-Routine Maint Contracts 83,200.00$                -$                      6,800.00$            -$                      -$                      65,400.00$         11,000.00$         -$                      
Casualty Loss Contracts 16,000.00$                5,708.00$            1,138.00$            1,992.00$            1,565.00$            1,974.00$            692.00$               152.00$               

Gas, Oil & Grease 132,300.00$             18,000.00$         3,000.00$            27,000.00$         28,000.00$         22,000.00$         3,500.00$            2,500.00$            
Vehicle Maintenance Supplies -$                            -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Maintenance Materials 529,000.00$             78,000.00$         48,000.00$         120,000.00$       60,000.00$         70,000.00$         30,000.00$         2,500.00$            

Site Budgets (Annual)
Alaska Housing Finance Corporation

July 1, 2015  Through   June 30, 2016



Totals South Central East
Low-Rent Anchorage Anchorage Anchorage Fairbanks Juneau Ketchikan Cordova

271 247 274 275 277 279 216

Site Budgets (Annual)
Alaska Housing Finance Corporation

July 1, 2015  Through   June 30, 2016

Appliances 81,300.00$                15,000.00$         10,000.00$         10,000.00$         10,000.00$         14,500.00$         2,000.00$            1,500.00$            
Maintenance Equipment < $5,000 14,000.00$                -$                      1,500.00$            2,000.00$            1,000.00$            2,000.00$            -$                      500.00$               
General Office Supplies 31,250.00$                11,000.00$         1,200.00$            2,500.00$            4,000.00$            4,000.00$            2,200.00$            800.00$               
Postage 10,875.00$                150.00$               -$                      -$                      2,200.00$            3,000.00$            2,000.00$            200.00$               
Office Equipment < $5,000 7,500.00$                  -$                      1,000.00$            -$                      1,500.00$            3,500.00$            -$                      -$                      
Resident Services Supplies 28,025.00$                4,425.00$            3,000.00$            5,225.00$            5,000.00$            4,000.00$            1,825.00$            400.00$               

Replacement Vehicle 144,000.00$             38,000.00$         -$                      38,000.00$         30,000.00$         -$                      38,000.00$         -$                      

Total Expense Before COCC Fees 15,200,421.00$      2,233,947.00$  993,567.00$     2,374,853.00$  1,983,129.00$  2,321,748.00$  758,656.00$     232,664.00$     

Profit/(Loss) Before COCC Fees 2,778,933.00$    266,019.00$  448,545.00$  215,404.00$  490,141.00$  528,685.00$  188,011.00$  64,277.00$     

Bookkeeping Fees 113,490.00$             16,020.00$         10,800.00$         18,810.00$         14,850.00$         18,630.00$         6,570.00$            1,440.00$            
Asset Management Fees 151,320.00$             21,360.00$         14,400.00$         25,080.00$         19,800.00$         24,840.00$         8,760.00$            1,920.00$            
Property Management Fees 1,023,530.00$          144,479.00$       97,402.00$         169,641.00$       133,927.00$       168,018.00$       59,253.00$         12,987.00$         

Total Fees 1,288,340.00$          181,859.00$       122,602.00$       213,531.00$       168,577.00$       211,488.00$       74,583.00$         16,347.00$         

Total Expense After COCC Fees 16,488,761.00$      2,415,806.00$  1,116,169.00$  2,588,384.00$  2,151,706.00$  2,533,236.00$  833,239.00$     249,011.00$     

Profit/(Loss) After COCC Fees 1,490,594.00$    84,160.00$     325,943.00$  1,873.00$       321,564.00$  317,197.00$  113,428.00$  47,930.00$     
(Cashflow from Operations)

Administrative Salaries

Asset Supervisor 78,382.48$         36,568.38$         35,001.93$         56,950.27$         -$                      15,109.42$         25,658.91$         
Asset Technician 47,588.27$         -$                      43,448.93$         45,503.81$         59,161.63$         47,329.33$         -$                      
Asset Technician -$                      -$                      47,588.27$         -$                      44,466.71$         -$                      -$                      

Manager, FIC 1,440.58$            720.29$               1,440.58$            -$                      34,938.14$         -$                      -$                      
Housing Program Admin. Supervisor 8,826.54$            5,043.73$            8,196.07$            -$                      -$                      -$                      -$                      

Housing Technician 6,662.36$            3,807.06$            6,186.48$            -$                      -$                      -$                      -$                      
Housing Technician 7,166.18$            4,094.96$            6,654.31$            -$                      -$                      -$                      -$                      
Housing Technician 5,837.94$            3,335.97$            5,420.94$            -$                      -$                      -$                      -$                      

Housing Program Specialist I 6,021.13$            3,440.65$            5,591.05$            17,237.77$         -$                      -$                      -$                      
Housing Program Specialist I 7,456.28$            4,260.73$            6,923.68$            27,456.66$         -$                      -$                      -$                      
Housing Program Specialist I 11,685.39$         6,677.37$            10,850.72$         -$                      -$                      -$                      -$                      
Housing Program Specialist I 6,021.13$            3,440.65$            5,591.05$            14,687.77$         -$                      -$                      

Housing Program Specialist II -$                      -$                      -$                      -$                      20,365.20$         -$                      -$                      
Summer Student Hires, Temps & Emergency Overtime 1,500.00$            1,500.00$            2,000.00$            -$                      -$                      -$                      -$                      

188,588.27$       72,889.78$         184,894.01$       147,148.51$       173,619.46$       62,438.76$         25,658.91$         
188,588.27$       72,889.78$         184,894.01$       147,148.51$       173,619.46$       62,438.76$         25,658.91$         

Maintenance Salaries

Lead Maintenance Mechanic 93,774.89$         47,831.36$         59,254.39$         39,399.84$         77,799.72$         -$                      -$                      
Maintenance Mechanic 85,866.09$         -$                      32,446.87$         43,735.76$         75,143.43$         89,129.51$         42,873.71$         
Maintenance Mechanic 85,866.09$         -$                      50,328.72$         70,685.68$         55,990.12$         -$                      -$                      
Maintenance Mechanic 95,677.55$         -$                      50,328.72$         60,284.27$         60,246.13$         -$                      -$                      
Maintenance Mechanic 69,972.81$         -$                      60,014.30$         -$                      -$                      -$                      -$                      
Maintenance Mechanic -$                      -$                      50,328.72$         -$                      -$                      -$                      -$                      
Maintenance Mechanic -$                      -$                      85,823.71$         -$                      -$                      -$                      -$                      
Maintenance Mechanic -$                      -$                      68,771.28$         -$                      -$                      -$                      -$                      

Laborer 59,007.94$         85,866.09$         40,955.76$         25,492.82$         42,382.08$         43,929.03$         -$                      
Laborer 55,054.32$         -$                      65,946.52$         32,694.38$         38,864.37$         -$                      -$                      

Custodian 41,585.93$         46,444.40$         -$                      14,680.73$         40,072.26$         -$                      -$                      
Custodian -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Summer Student Hires & Temps 8,000.00$            8,000.00$            8,000.00$            8,000.00$            2,000.00$            1,000.00$            800.00$               

594,805.62$       188,141.85$       572,198.99$       294,973.49$       392,498.10$       134,058.54$       43,673.71$         



Totals
Low-Rent

Family/Elderly
Scattered Site?
Age
Recently Renovated?
Units 1,261
Average Bedroom Size 2.22
% Occupancy 97%
# of Turn-Overs                             
4/14 to 3/15 254
PEL 492.10

AMP Total

Income Dwelling Rents (5,994,235.00)$         
Operating Subsidy (9,541,765.00)$         
Rental Misc. Charges (214,666.00)$            
Transfer from Capital Fund (289,672.00)$            
MTW Fungibility - Operating Reserve (1,683,841.00)$         
Cable TV (26,380.00)$              
Excess Utilities (68,270.00)$              
Laundry (114,590.00)$            
Other Income (2,574.00)$                 
Non Dwelling Rent (40,660.00)$              
Investment Income (2,701.00)$                 

Total Income (17,979,354.00)$    

Expense
Dept
AMP Administrative Salaries 1,102,879.00$          
AMP Maintenance Labor 2,988,735.00$          
AMP Temporary Maintenance Labor 44,700.00$                
AMP Worker's Compensation 68,663.00$                
AMP Leave Cash-In -$                            
AMP Terminal Leave 133,604.00$             
AMP FICA 316,427.00$             
AMP Medical Insurance 1,589,786.00$          
AMP PERs 909,988.00$             
AMP ESC 22,333.00$                
AMP Optional Life 22,333.00$                

109 Administrative Salaries 157,794.00$             
109 Worker's Compensation 2,619.00$                  
109 Leave Cash-In -$                            
109 Terminal Leave 5,097.00$                  
109 FICA 12,071.00$                
109 Medical Insurance 66,076.00$                
109 PERs 34,715.00$                
109 ESC 852.00$                     
109 Optional Life 852.00$                     

Travel 31,946.00$                
Training 41,350.00$                

Management Operations (CFP) -$                            
Office Overhead 2,400.00$                  
Legal Expenses 164,228.00$             
Audit Fees 40,936.00$                
Temp Contractual Employees 2,000.00$                  
Office Rent 10,772.00$                
Subscriptions & Publications 200.00$                     
Equipment Rental & Maintenance 25,510.00$                
Telephone 86,300.00$                
Data Communications 63,400.00$                
Consulting Services 1,000.00$                  
Office Overhead  (over / short) -$                            
Bank Fees 23,200.00$                
Resident Services Contracts 156,000.00$             
Reasonable Accommodation Moves 6,775.00$                  
Resident Services Cable TV 26,910.00$                
Protective Services Contract 3,076.00$                  
Insurance 883,099.00$             
Payment in Lieu of Taxes (PILOT) 264,730.00$             
Freight & Express Charges 26,860.00$                

Water 703,930.00$             
Sewer 622,745.00$             
Electricity 674,200.00$             
Natural Gas 645,000.00$             
Heating Oil 1,227,000.00$          

Maintenance Contracts 346,000.00$             
Vehicle Repair & Maintenance 61,400.00$                
Garbage / Refuse 474,480.00$             
Extra-Routine Maint Contracts 83,200.00$                
Casualty Loss Contracts 16,000.00$                

Gas, Oil & Grease 132,300.00$             
Vehicle Maintenance Supplies -$                            
Maintenance Materials 529,000.00$             

 
Wrangell Valdez Sitka Bethel Nome Kodiak Wasilla

213 263 280 257 260 265 244

Family Family Family/Elderly Family Family Family Elderly
No No No Yes No No No

1970 2000 1984-2004 1994-1996 1997 2006 1984
No No No No No No No
20 7 44 117 33 40 32

2.47 2.43 1.86 3.26 2.91 2.43 1.00
97% 92% 99% 95% 98% 97% 99%

7 2 5 29 6 12 3

550.60 490.91 440.25 562.24 554.24 472.15 386.11

Wrangell Valdez Sitka Bethel Nome Kodiak Wasilla

213 263 280 257 260 265 244

(58,363.00)$        (18,469.00)$        (220,614.00)$      (531,695.00)$      (174,608.00)$      (264,850.00)$      (132,791.00)$      
(194,758.00)$      (63,985.00)$        (298,897.00)$      (1,319,211.00)$  (300,964.00)$      (282,698.00)$      (190,841.00)$      

(5,154.00)$          -$                      (1,039.00)$          (62,751.00)$        (3,430.00)$          (1,528.00)$          (857.00)$              
-$                      (70,000.00)$        -$                      -$                      (105,000.00)$      (41,172.00)$        (42,500.00)$        

(34,369.00)$        (11,292.00)$        (52,746.00)$        (232,802.00)$      (53,111.00)$        (49,888.00)$        (33,678.00)$        
-$                      -$                      -$                      -$                      -$                      -$                      (620.00)$              

(788.00)$              (395.00)$              (1,652.00)$          -$                      -$                      (2,545.00)$          -$                      
(2,000.00)$          -$                      (3,079.00)$          -$                      -$                      -$                      (4,702.00)$          

-$                      (744.00)$              -$                      -$                      (400.00)$              -$                      -$                      
-$                      (2,950.00)$          (2,400.00)$          -$                      -$                      (2,900.00)$          -$                      

(60.00)$                (14.00)$                (50.00)$                (185.00)$              (62.00)$                (51.00)$                (50.00)$                

(295,492.00)$    (167,849.00)$    (580,477.00)$    (2,146,644.00)$ (637,575.00)$    (645,632.00)$    (406,039.00)$    

30,616.00$         16,322.00$         48,707.00$         146,641.00$       54,967.00$         74,302.00$         33,879.00$         
37,329.00$         47,648.00$         111,094.00$       317,293.00$       115,025.00$       89,956.00$         85,839.00$         

900.00$               2,000.00$            1,000.00$            2,000.00$            1,000.00$            1,000.00$            1,000.00$            
1,143.00$            1,095.00$            2,669.00$            7,735.00$            2,838.00$            2,743.00$            2,004.00$            

-$                      -$                      -$                      -$                      -$                      -$                      -$                      
2,224.00$            2,131.00$            5,194.00$            15,050.00$         5,523.00$            5,338.00$            3,899.00$            
5,267.00$            5,047.00$            12,301.00$         35,644.00$         13,081.00$         12,642.00$         9,235.00$            

26,465.00$         10,861.00$         49,301.00$         197,494.00$       58,811.00$         56,709.00$         39,937.00$         
15,146.00$         14,513.00$         35,376.00$         102,505.00$       37,618.00$         36,357.00$         26,558.00$         

372.00$               356.00$               868.00$               2,516.00$            923.00$               892.00$               652.00$               
372.00$               356.00$               868.00$               2,516.00$            923.00$               892.00$               652.00$               

-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      

1,465.00$            1,400.00$            2,354.00$            4,100.00$            2,050.00$            2,400.00$            -$                      
3,700.00$            -$                      1,750.00$            6,350.00$            1,700.00$            1,800.00$            450.00$               

-$                      -$                      -$                      -$                      -$                      -$                      -$                      
100.00$               100.00$               100.00$               100.00$               100.00$               100.00$               100.00$               

2,024.00$            885.00$               5,565.00$            14,798.00$         4,174.00$            3,500.00$            4,047.00$            
585.00$               205.00$               1,287.00$            3,421.00$            965.00$               1,170.00$            936.00$               

-$                      -$                      -$                      -$                      -$                      -$                      -$                      
2,772.00$            -$                      -$                      -$                      -$                      -$                      3,500.00$            

-$                      -$                      -$                      -$                      -$                      -$                      -$                      
500.00$               -$                      350.00$               1,200.00$            2,400.00$            400.00$               440.00$               

1,300.00$            1,500.00$            6,000.00$            4,800.00$            3,000.00$            2,600.00$            3,000.00$            
900.00$               1,100.00$            900.00$               1,500.00$            1,100.00$            200.00$               500.00$               

-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      

1,200.00$            1,000.00$            1,500.00$            2,000.00$            1,000.00$            1,200.00$            600.00$               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      500.00$               -$                      -$                      500.00$               300.00$               
-$                      -$                      -$                      -$                      -$                      -$                      840.00$               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      

12,475.00$         4,368.00$            36,509.00$         167,998.00$       27,264.00$         28,747.00$         15,384.00$         
425.00$               255.00$               10,500.00$         -$                      10,000.00$         9,500.00$            8,500.00$            

1,500.00$            500.00$               800.00$               12,000.00$         2,000.00$            1,200.00$            760.00$               

9,300.00$            1,300.00$            20,930.00$         250,000.00$       19,000.00$         22,800.00$         7,000.00$            
9,650.00$            1,500.00$            31,395.00$         79,000.00$         22,000.00$         32,000.00$         7,800.00$            

35,000.00$         5,100.00$            16,000.00$         20,000.00$         6,000.00$            12,600.00$         8,900.00$            
-$                      -$                      -$                      -$                      -$                      -$                      26,000.00$         

1,500.00$            23,500.00$         49,000.00$         475,000.00$       100,000.00$       95,000.00$         -$                      

4,000.00$            1,500.00$            10,000.00$         3,500.00$            1,500.00$            17,500.00$         2,000.00$            
1,200.00$            250.00$               1,750.00$            8,000.00$            2,500.00$            2,000.00$            2,500.00$            
7,450.00$            -$                      15,000.00$         25,750.00$         12,500.00$         24,000.00$         5,080.00$            

-$                      -$                      -$                      -$                      -$                      -$                      -$                      
190.00$               66.00$                 417.00$               1,110.00$            313.00$               379.00$               304.00$               

3,000.00$            1,000.00$            2,500.00$            15,000.00$         1,500.00$            1,800.00$            3,500.00$            
-$                      -$                      -$                      -$                      -$                      -$                      -$                      

13,000.00$         4,000.00$            10,000.00$         70,000.00$         6,500.00$            9,000.00$            8,000.00$            

July 1, 2015  Through   June 30, 2016

Alaska Housing Finance Corporation
Site Budgets (Annual)



Totals
Low-Rent

Appliances 81,300.00$                
Maintenance Equipment < $5,000 14,000.00$                
General Office Supplies 31,250.00$                
Postage 10,875.00$                
Office Equipment < $5,000 7,500.00$                  
Resident Services Supplies 28,025.00$                

Replacement Vehicle 144,000.00$             

Total Expense Before COCC Fees 15,200,421.00$      

Profit/(Loss) Before COCC Fees 2,778,933.00$    

Bookkeeping Fees 113,490.00$             
Asset Management Fees 151,320.00$             
Property Management Fees 1,023,530.00$          

Total Fees 1,288,340.00$          

Total Expense After COCC Fees 16,488,761.00$      

Profit/(Loss) After COCC Fees 1,490,594.00$    
(Cashflow from Operations)

Administrative Salaries

Asset Supervisor
Asset Technician
Asset Technician

Manager, FIC
Housing Program Admin. Supervisor

Housing Technician
Housing Technician
Housing Technician

Housing Program Specialist I
Housing Program Specialist I
Housing Program Specialist I
Housing Program Specialist I

Housing Program Specialist II
Summer Student Hires, Temps & Emergency Overtime

Maintenance Salaries

Lead Maintenance Mechanic
Maintenance Mechanic
Maintenance Mechanic
Maintenance Mechanic
Maintenance Mechanic
Maintenance Mechanic
Maintenance Mechanic
Maintenance Mechanic

Laborer
Laborer

Custodian
Custodian

Summer Student Hires & Temps

 
Wrangell Valdez Sitka Bethel Nome Kodiak Wasilla

213 263 280 257 260 265 244

July 1, 2015  Through   June 30, 2016

Alaska Housing Finance Corporation
Site Budgets (Annual)

1,000.00$            800.00$               1,000.00$            10,000.00$         2,000.00$            1,000.00$            2,500.00$            
5,500.00$            -$                      500.00$               -$                      -$                      -$                      1,000.00$            

500.00$               500.00$               650.00$               1,300.00$            600.00$               500.00$               1,500.00$            
100.00$               100.00$               325.00$               1,000.00$            600.00$               400.00$               800.00$               

-$                      -$                      -$                      -$                      1,500.00$            -$                      -$                      
400.00$               -$                      -$                      2,925.00$            825.00$               -$                      -$                      

-$                      -$                      -$                      -$                      -$                      -$                      -$                      

240,570.00$     151,258.00$     494,960.00$     2,010,246.00$  523,800.00$     553,127.00$     327,896.00$     

54,922.00$     16,591.00$     85,517.00$     136,398.00$  113,775.00$  92,505.00$     78,143.00$     

1,800.00$            630.00$               3,960.00$            10,530.00$         2,970.00$            3,600.00$            2,880.00$            
2,400.00$            840.00$               5,280.00$            14,040.00$         3,960.00$            4,800.00$            3,840.00$            

16,234.00$         5,682.00$            35,714.00$         94,967.00$         26,785.00$         32,467.00$         25,974.00$         

20,434.00$         7,152.00$            44,954.00$         119,537.00$       33,715.00$         40,867.00$         32,694.00$         

261,004.00$     158,410.00$     539,914.00$     2,129,783.00$  557,515.00$     593,994.00$     360,590.00$     

34,488.00$     9,439.00$       40,563.00$     16,861.00$     80,060.00$     51,639.00$     45,449.00$     

30,616.12$         16,321.89$         48,207.18$         89,995.49$         54,966.91$         74,301.68$         7,720.86$            
-$                      -$                      -$                      -$                      -$                      -$                      19,727.81$         
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      6,430.19$            
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      55,645.17$         -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      500.00$               1,000.00$            -$                      -$                      -$                      

30,616.12$         16,321.89$         48,707.18$         146,640.67$       54,966.91$         74,301.68$         33,878.87$         
30,616.12$         16,321.89$         48,707.18$         146,640.67$       54,966.91$         74,301.68$         33,878.87$         

-$                      -$                      -$                      111,358.92$       -$                      -$                      -$                      
28,140.64$         47,648.05$         89,129.51$         67,811.33$         115,024.97$       89,955.96$         85,838.55$         

-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      

9,187.91$            -$                      21,964.51$         53,676.90$         -$                      -$                      -$                      
-$                      -$                      -$                      84,446.29$         -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      

-$                      -$                      -$                      -$                      -$                      -$                      
900.00$               2,000.00$            1,000.00$            2,000.00$            1,000.00$            1,000.00$            1,000.00$            

38,228.55$         49,648.05$         112,094.03$       319,293.44$       116,024.97$       90,955.96$         86,838.55$         



Low Rent Program

Operating Budget

Asset Management Project (AMP)

Annual Site Budgets

By Unit



Totals South Central East
Low-Rent Anchorage Anchorage Anchorage Fairbanks Juneau Ketchikan Cordova

271 247 274 275 277 279 216

Family/Elderly Family Elderly Family Family/Elderly Family/Elderly Family/Elderly Family
Scattered Site? Yes No Yes No No No No
Age 67-86 1987 69-86 73-00 66-98 69-77 1970
Recently Renovated? No No No No No Yes No
Units 1,261 178 120 209 165 207 73 16
Average Bedroom Size 2.22 2.56 1.00 2.35 2.49 2.02 1.44 3.00
% Occupancy 97% 98% 98% 98% 98% 98% 99% 96%
# of Turn-Overs                         
4/14 to 3/15 254 40 23 30 29 49 14 5
PEL 492.10 545.78 393.62 523.24 483.38 398.61 440.25 569.72

Anchorage South Anchorage Central Anchorage East Fairbanks Juneau Ketchikan Cordova

AMP Total 271 247 274 275 277 279 216

Income Dwelling Rents (396.13)$             (389.75)$             (393.71)$             (385.46)$             (369.82)$             (428.02)$             (389.85)$             (467.17)$             
Operating Subsidy (630.57)$             (628.19)$             (486.69)$             (532.08)$             (718.09)$             (581.41)$             (569.71)$             (771.84)$             
Rental Misc. Charges (14.19)$                (20.34)$                (3.54)$                  (8.74)$                  (15.29)$                (14.56)$                (2.90)$                  (2.34)$                  
Transfer from Capital Fund (19.14)$                -$                     -$                     -$                     -$                     -$                     -$                     (161.46)$             
MTW Fungibility - Operating Reserve (111.28)$             (110.86)$             (85.89)$                (93.90)$                (126.72)$             (102.60)$             (100.54)$             (136.21)$             
Cable TV (1.74)$                  -$                     (17.89)$                -$                     -$                     -$                     -$                     -$                     
Excess Utilities (4.51)$                  (5.25)$                  (2.32)$                  -$                     (10.47)$                (9.76)$                  (2.19)$                  (7.33)$                  
Laundry (7.57)$                  (15.73)$                (11.24)$                (12.48)$                (4.75)$                  (1.92)$                  (10.89)$                -$                     
Other Income (0.17)$                  -$                     -$                     -$                     (0.72)$                  -$                     -$                     -$                     
Non Dwelling Rent (2.69)$                  -$                     -$                     -$                     (3.03)$                  (9.06)$                  (4.45)$                  -$                     
Investment Income (0.18)$                  (0.27)$                  (0.19)$                  (0.14)$                  (0.22)$                  (0.17)$                  (0.14)$                  (0.21)$                  

Total Income (1,188.17)$        (1,170.40)$        (1,001.47)$        (1,032.80)$        (1,249.13)$        (1,147.52)$        (1,080.67)$        (1,546.57)$        

Expense
Dept
AMP Administrative Salaries 72.88$                 58.98$                 25.40$                 50.25$                 74.32$                 69.89$                 71.28$                 133.64$              
AMP Maintenance Labor 197.51$              274.72$              125.10$              224.96$              144.94$              157.21$              151.89$              223.30$              
AMP Temporary Maintenance Labor 2.95$                   3.75$                   5.56$                   3.19$                   4.04$                   0.81$                   1.14$                   4.17$                   
AMP Worker's Compensation 4.54$                   5.60$                   2.59$                   4.62$                   3.71$                   3.78$                   3.72$                   5.99$                   
AMP Leave Cash-In -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
AMP Terminal Leave 8.83$                   10.90$                 5.04$                   8.99$                   7.21$                   7.36$                   7.25$                   11.66$                 
AMP FICA 20.91$                 25.81$                 11.94$                 21.30$                 17.08$                 17.43$                 17.16$                 27.63$                 
AMP Medical Insurance 105.06$              113.57$              40.43$                 140.47$              79.48$                 98.44$                 83.96$                 112.69$              
AMP PERs 60.14$                 74.24$                 34.33$                 61.25$                 49.12$                 50.14$                 49.35$                 79.44$                 
AMP ESC 1.48$                   1.82$                   0.84$                   1.50$                   1.21$                   1.23$                   1.21$                   1.95$                   
AMP Optional Life 1.48$                   1.82$                   0.84$                   1.50$                   1.21$                   1.23$                   1.21$                   1.95$                   

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
350 Administrative Salaries 10.43$                 29.32$                 25.22$                 23.47$                 -$                     -$                     -$                     -$                     
350 Worker's Compensation 0.17$                   0.49$                   0.42$                   0.39$                   -$                     -$                     -$                     -$                     
350 Leave Cash-In -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
350 Terminal Leave 0.34$                   0.95$                   0.81$                   0.76$                   -$                     -$                     -$                     -$                     
350 FICA 0.80$                   2.24$                   1.93$                   1.80$                   -$                     -$                     -$                     -$                     
350 Medical Insurance 4.37$                   12.37$                 10.45$                 9.81$                   -$                     -$                     -$                     -$                     
350 PERs 2.29$                   6.45$                   5.55$                   5.16$                   -$                     -$                     -$                     -$                     
350 ESC 0.06$                   0.16$                   0.14$                   0.13$                   -$                     -$                     -$                     -$                     
350 Optional Life 0.06$                   0.16$                   0.14$                   0.13$                   -$                     -$                     -$                     -$                     

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
Travel 2.11$                   -$                     -$                     -$                     3.54$                   3.02$                   2.99$                   5.49$                   
Training 2.73$                   1.95$                   1.60$                   1.21$                   1.46$                   2.58$                   4.45$                   15.10$                 

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
Management Operations (CFP) -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Office Overhead 0.16$                   0.51$                   0.07$                   0.04$                   0.05$                   0.04$                   0.11$                   0.52$                   
Legal Expenses 10.85$                 13.55$                 10.54$                 10.69$                 10.54$                 10.54$                 10.54$                 10.54$                 
Audit Fees 2.71$                   2.49$                   2.44$                   2.44$                   2.44$                   4.03$                   2.44$                   2.44$                   
Temp Contractual Employees 0.13$                   0.94$                   -$                     -$                     -$                     -$                     -$                     -$                     
Office Rent 0.71$                   -$                     -$                     -$                     -$                     -$                     -$                     23.44$                 
Subscriptions & Publications 0.01$                   -$                     -$                     -$                     0.10$                   -$                     -$                     -$                     
Equipment Rental & Maintenance 1.69$                   2.95$                   2.36$                   1.40$                   1.26$                   1.42$                   1.14$                   -$                     
Telephone 5.70$                   6.60$                   6.94$                   3.19$                   6.72$                   4.83$                   5.14$                   11.46$                 
Data Communications 4.19$                   2.06$                   1.74$                   1.59$                   9.60$                   10.47$                 0.57$                   4.17$                   
Consulting Services 0.07$                   -$                     -$                     -$                     0.51$                   -$                     -$                     -$                     
Office Overhead  (over / short) -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Bank Fees 1.53$                   1.40$                   0.83$                   1.59$                   1.01$                   1.01$                   1.71$                   2.60$                   
Resident Services Contracts 10.31$                 2.34$                   27.78$                 -$                     17.17$                 31.00$                 -$                     -$                     
Reasonable Accommodation Moves 0.35$                   1.04$                   0.29$                   -$                     1.01$                   -$                     -$                     
Resident Services Cable TV 1.78$                   -$                     17.89$                 -$                     -$                     -$                     0.35$                   -$                     
Protective Services Contract 0.20$                   1.44$                   -$                     -$                     -$                     -$                     -$                     -$                     
Insurance 58.36$                 56.68$                 42.71$                 41.26$                 54.92$                 52.28$                 64.09$                 49.74$                 
Payment in Lieu of Taxes (PILOT) 17.49$                 22.00$                 28.47$                 25.72$                 2.63$                   19.32$                 20.26$                 10.94$                 
Freight & Express Charges 1.78$                   -$                     -$                     -$                     1.39$                   1.61$                   0.68$                   3.91$                   

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
Water 46.52$                 40.26$                 15.28$                 33.49$                 53.03$                 14.90$                 38.36$                 31.25$                 
Sewer 41.15$                 35.58$                 13.89$                 27.91$                 59.60$                 46.70$                 34.25$                 48.96$                 
Electricity 44.55$                 31.37$                 74.31$                 24.32$                 85.86$                 31.80$                 87.90$                 50.00$                 
Natural Gas 42.62$                 49.63$                 47.22$                 67.78$                 138.89$              -$                     -$                     -$                     
Heating Oil 81.09$                 -$                     -$                     -$                     20.20$                 144.93$              39.95$                 250.00$              

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
Maintenance Contracts 22.87$                 30.43$                 34.72$                 23.92$                 32.83$                 12.48$                 34.25$                 26.04$                 
Vehicle Repair & Maintenance 4.06$                   4.68$                   1.04$                   4.07$                   4.80$                   3.62$                   2.85$                   2.60$                   
Garbage / Refuse 31.36$                 35.58$                 9.86$                   33.89$                 38.38$                 44.89$                 21.69$                 15.63$                 
Extra-Routine Maint Contracts 5.50$                   -$                     4.72$                   -$                     -$                     26.33$                 12.56$                 -$                     
Casualty Loss Contracts 1.06$                   2.67$                   0.79$                   0.79$                   0.79$                   0.79$                   0.79$                   0.79$                   

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
Gas, Oil & Grease 8.74$                   8.43$                   2.08$                   10.77$                 14.14$                 8.86$                   4.00$                   13.02$                 
Vehicle Maintenance Supplies -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Maintenance Materials 34.96$                 36.52$                 33.33$                 47.85$                 30.30$                 28.18$                 34.25$                 13.02$                 
Appliances 5.37$                   7.02$                   6.94$                   3.99$                   5.05$                   5.84$                   2.28$                   7.81$                   

Site Budgets (Annual)  -  By Unit 
July 1, 2015  Through   June 30, 2016

Alaska Housing Finance Corporation



Totals South Central East
Low-Rent Anchorage Anchorage Anchorage Fairbanks Juneau Ketchikan Cordova

271 247 274 275 277 279 216

Site Budgets (Annual)  -  By Unit 
July 1, 2015  Through   June 30, 2016

Alaska Housing Finance Corporation

Maintenance Equipment < $5,000 0.93$                   -$                     1.04$                   0.80$                   0.51$                   0.81$                   -$                     2.60$                   
General Office Supplies 2.07$                   5.15$                   0.83$                   1.00$                   2.02$                   1.61$                   2.51$                   4.17$                   
Postage 0.72$                   0.07$                   -$                     -$                     1.11$                   1.21$                   2.28$                   1.04$                   
Office Equipment < $5,000 0.50$                   -$                     0.69$                   -$                     0.76$                   1.41$                   -$                     -$                     
Resident Services Supplies 1.85$                   2.07$                   2.08$                   2.08$                   2.53$                   1.61$                   2.08$                   2.08$                   

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
Replacement Vehicle 9.52$                   17.79$                 -$                     15.15$                 15.15$                 -$                     43.38$                 -$                     

Total Expense Before COCC Fees 1,004.07$          1,045.86$          689.98$             946.91$             1,001.58$          934.68$             866.05$             1,211.79$          

Profit/(Loss) Before COCC Fees 184.09$           124.54$           311.49$           85.89$             247.55$           212.84$           214.62$           334.78$           

Bookkeeping Fees 7.50$                   7.50$                   7.50$                   7.50$                   7.50$                   7.50$                   7.50$                   7.50$                   
Asset Management Fees 10.00$                 10.00$                 10.00$                 10.00$                 10.00$                 10.00$                 10.00$                 10.00$                 
Property Management Fees 67.64$                 67.64$                 67.64$                 67.64$                 67.64$                 67.64$                 67.64$                 67.64$                 

Total Fees 85.14$                 85.14$                 85.14$                 85.14$                 85.14$                 85.14$                 85.14$                 85.14$                 

Total Expense After COCC Fees 1,089.21$          1,131.00$          775.12$             1,032.05$          1,086.72$          1,019.82$          951.19$             1,296.93$          

Profit/(Loss) After COCC Fees 98.95$             39.40$             226.35$           0.75$               162.41$           127.70$           129.48$           249.64$           
(Cashflow from Operations)

Administrative Salaries

Asset Supervisor 36.70$                 25.39$                 13.96$                 28.76$                 -$                     17.25$                 133.64$              
Asset Technician 22.28$                 -$                     17.32$                 22.98$                 23.82$                 54.03$                 -$                     
Asset Technician -$                     -$                     18.97$                 -$                     17.90$                 -$                     -$                     

Manager, FIC 0.67$                   0.50$                   0.57$                   -$                     14.07$                 -$                     -$                     
Housing Program Admin. Supervisor 4.13$                   3.50$                   3.27$                   -$                     -$                     -$                     -$                     

Housing Technician 3.12$                   2.64$                   2.47$                   -$                     -$                     -$                     -$                     
Housing Technician 3.35$                   2.84$                   2.65$                   -$                     -$                     -$                     -$                     
Housing Technician 2.73$                   2.32$                   2.16$                   -$                     -$                     -$                     -$                     

Housing Program Specialist I 2.82$                   2.39$                   2.23$                   8.71$                   -$                     -$                     -$                     
Housing Program Specialist I 3.49$                   2.96$                   2.76$                   13.87$                 -$                     -$                     -$                     
Housing Program Specialist I 5.47$                   4.64$                   4.33$                   -$                     -$                     -$                     -$                     
Housing Program Specialist I 2.82$                   2.39$                   2.23$                   -$                     5.91$                   -$                     -$                     

Housing Program Specialist II -$                     -$                     -$                     -$                     8.20$                   -$                     -$                     
Summer Student Hires & Temps 0.70$                   1.04$                   0.80$                   -$                     -$                     -$                     -$                     

88.29$                 50.62$                 73.72$                 74.32$                 69.90$                 71.28$                 133.64$              

Maintenance Salaries

Lead Maintenance Mechanic 43.90$                 33.22$                 23.63$                 19.90$                 31.32$                 -$                     -$                     
Maintenance Mechanic 40.20$                 -$                     12.94$                 22.09$                 30.25$                 101.75$              223.30$              
Maintenance Mechanic 40.20$                 -$                     20.07$                 35.70$                 22.54$                 -$                     -$                     
Maintenance Mechanic 44.79$                 -$                     20.07$                 30.45$                 24.25$                 -$                     -$                     
Maintenance Mechanic 32.76$                 -$                     23.93$                 -$                     -$                     -$                     -$                     
Maintenance Mechanic -$                     -$                     20.07$                 -$                     -$                     -$                     -$                     
Maintenance Mechanic -$                     -$                     34.22$                 -$                     -$                     -$                     -$                     
Maintenance Mechanic -$                     -$                     27.42$                 -$                     -$                     -$                     -$                     

Laborer 27.63$                 59.63$                 16.33$                 12.88$                 17.06$                 50.15$                 -$                     
Laborer 25.77$                 -$                     26.29$                 16.51$                 15.65$                 -$                     -$                     

Custodian 19.47$                 32.25$                 -$                     7.41$                   16.13$                 -$                     -$                     
Custodian -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Summer Student Hires & Temps 3.75$                   5.56$                   3.19$                   4.04$                   0.81$                   1.14$                   4.17$                   

278.47$              130.65$              228.15$              148.98$              158.01$              153.03$              227.47$              



Totals
Low-Rent

Family/Elderly
Scattered Site?
Age
Recently Renovated?
Units 1,261
Average Bedroom Size 2.22
% Occupancy 97%
# of Turn-Overs                         
4/14 to 3/15 254
PEL 492.10

AMP Total

Income Dwelling Rents (396.13)$             
Operating Subsidy (630.57)$             
Rental Misc. Charges (14.19)$                
Transfer from Capital Fund (19.14)$                
MTW Fungibility - Operating Reserve (111.28)$             
Cable TV (1.74)$                  
Excess Utilities (4.51)$                  
Laundry (7.57)$                  
Other Income (0.17)$                  
Non Dwelling Rent (2.69)$                  
Investment Income (0.18)$                  

Total Income (1,188.17)$        

Expense
Dept
AMP Administrative Salaries 72.88$                 
AMP Maintenance Labor 197.51$              
AMP Temporary Maintenance Labor 2.95$                   
AMP Worker's Compensation 4.54$                   
AMP Leave Cash-In -$                     
AMP Terminal Leave 8.83$                   
AMP FICA 20.91$                 
AMP Medical Insurance 105.06$              
AMP PERs 60.14$                 
AMP ESC 1.48$                   
AMP Optional Life 1.48$                   

350 Administrative Salaries 10.43$                 
350 Worker's Compensation 0.17$                   
350 Leave Cash-In -$                     
350 Terminal Leave 0.34$                   
350 FICA 0.80$                   
350 Medical Insurance 4.37$                   
350 PERs 2.29$                   
350 ESC 0.06$                   
350 Optional Life 0.06$                   

Travel 2.11$                   
Training 2.73$                   

Management Operations (CFP) -$                     
Office Overhead 0.16$                   
Legal Expenses 10.85$                 
Audit Fees 2.71$                   
Temp Contractual Employees 0.13$                   
Office Rent 0.71$                   
Subscriptions & Publications 0.01$                   
Equipment Rental & Maintenance 1.69$                   
Telephone 5.70$                   
Data Communications 4.19$                   
Consulting Services 0.07$                   
Office Overhead  (over / short) -$                     
Bank Fees 1.53$                   
Resident Services Contracts 10.31$                 
Reasonable Accommodation Moves
Resident Services Cable TV 1.78$                   
Protective Services Contract 0.20$                   
Insurance 58.36$                 
Payment in Lieu of Taxes (PILOT) 17.49$                 
Freight & Express Charges 1.78$                   

Water 46.52$                 
Sewer 41.15$                 
Electricity 44.55$                 
Natural Gas 42.62$                 
Heating Oil 81.09$                 

Maintenance Contracts 22.87$                 
Vehicle Repair & Maintenance 4.06$                   
Garbage / Refuse 31.36$                 
Extra-Routine Maint Contracts 5.50$                   
Casualty Loss Contracts 1.06$                   

Gas, Oil & Grease 8.74$                   
Vehicle Maintenance Supplies -$                     
Maintenance Materials 34.96$                 
Appliances 5.37$                   

 
Wrangell Valdez Sitka Bethel Nome Kodiak Wasilla

213 263 280 257 260 265 244

Family Family Family/Elderly Family Family Family Elderly

No No No Yes No No No

1970 2000 84-04 94-96 1997 2006 1984

No No No No No No No

20 7 44 117 33 40 32

2.47 2.43 1.86 3.26 2.91 2.43 1.00

97% 92% 99% 95% 98% 97% 99%

7 2 5 29 6 12 3

550.60 490.91 440.25 562.24 554.24 472.15 386.11

Wrangell Valdez Sitka Bethel Nome Kodiak Wasilla

213 263 280 257 260 265 244

(243.18)$             (219.87)$             (417.83)$             (378.70)$             (440.93)$             (551.77)$             (345.81)$             
(811.49)$             (761.73)$             (566.09)$             (939.61)$             (760.01)$             (588.95)$             (496.98)$             

(21.48)$                -$                     (1.97)$                  (44.69)$                (8.66)$                  (3.18)$                  (2.23)$                  
-$                     (833.33)$             -$                     -$                     (265.15)$             (85.78)$                (110.68)$             

(143.20)$             (134.43)$             (99.90)$                (165.81)$             (134.12)$             (103.93)$             (87.70)$                
-$                     -$                     -$                     -$                     -$                     -$                     (1.61)$                  

(3.28)$                  (4.70)$                  (3.13)$                  -$                     -$                     (5.30)$                  -$                     
(8.33)$                  -$                     (5.83)$                  -$                     -$                     -$                     (12.24)$                

-$                     (8.86)$                  -$                     -$                     (1.01)$                  -$                     -$                     
-$                     (35.12)$                (4.55)$                  -$                     -$                     (6.04)$                  -$                     

(0.25)$                  (0.17)$                  (0.09)$                  (0.13)$                  (0.16)$                  (0.11)$                  (0.13)$                  

(1,231.22)$        (1,998.20)$        (1,099.39)$        (1,528.95)$        (1,610.04)$        (1,345.07)$        (1,057.39)$        

127.57$              194.31$              92.25$                 104.45$              138.81$              154.80$              88.23$                 
155.54$              567.24$              210.41$              225.99$              290.47$              187.41$              223.54$              

3.75$                   23.81$                 1.89$                   1.42$                   2.53$                   2.08$                   2.60$                   
4.76$                   13.04$                 5.05$                   5.51$                   7.17$                   5.71$                   5.22$                   

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
9.27$                   25.37$                 9.84$                   10.72$                 13.95$                 11.12$                 10.15$                 

21.95$                 60.08$                 23.30$                 25.39$                 33.03$                 26.34$                 24.05$                 
110.27$              129.30$              93.37$                 140.67$              148.51$              118.14$              104.00$              

63.11$                 172.77$              67.00$                 73.01$                 94.99$                 75.74$                 69.16$                 
1.55$                   4.24$                   1.64$                   1.79$                   2.33$                   1.86$                   1.70$                   
1.55$                   4.24$                   1.64$                   1.79$                   2.33$                   1.86$                   1.70$                   

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     

6.10$                   16.67$                 4.46$                   2.92$                   5.18$                   5.00$                   -$                     
15.42$                 -$                     3.31$                   4.52$                   4.29$                   3.75$                   1.17$                   

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     

0.42$                   1.19$                   0.19$                   0.07$                   0.25$                   0.21$                   0.26$                   
8.43$                   10.54$                 10.54$                 10.54$                 10.54$                 7.29$                   10.54$                 
2.44$                   2.44$                   2.44$                   2.44$                   2.44$                   2.44$                   2.44$                   

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
11.55$                 -$                     -$                     -$                     -$                     -$                     9.11$                   

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
2.08$                   -$                     0.66$                   0.85$                   6.06$                   0.83$                   1.15$                   
5.42$                   17.86$                 11.36$                 3.42$                   7.58$                   5.42$                   7.81$                   
3.75$                   13.10$                 1.70$                   1.07$                   2.78$                   0.42$                   1.30$                   

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     

5.00$                   11.90$                 2.84$                   1.42$                   2.53$                   2.50$                   1.56$                   
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     0.95$                   -$                     -$                     1.04$                   0.78$                   
-$                     -$                     -$                     -$                     -$                     -$                     2.19$                   
-$                     -$                     -$                     -$                     -$                     -$                     -$                     

51.98$                 52.00$                 69.15$                 119.66$              68.85$                 59.89$                 40.06$                 
1.77$                   3.04$                   19.89$                 -$                     25.25$                 19.79$                 22.14$                 
6.25$                   5.95$                   1.52$                   8.55$                   5.05$                   2.50$                   1.98$                   

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
38.75$                 15.48$                 39.64$                 178.06$              47.98$                 47.50$                 18.23$                 
40.21$                 17.86$                 59.46$                 56.27$                 55.56$                 66.67$                 20.31$                 

145.83$              60.71$                 30.30$                 14.25$                 15.15$                 26.25$                 23.18$                 
-$                     -$                     -$                     -$                     -$                     -$                     67.71$                 

6.25$                   279.76$              92.80$                 338.32$              252.53$              197.92$              -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     

16.67$                 17.86$                 18.94$                 2.49$                   3.79$                   36.46$                 5.21$                   
5.00$                   2.98$                   3.31$                   5.70$                   6.31$                   4.17$                   6.51$                   

31.04$                 -$                     28.41$                 18.34$                 31.57$                 50.00$                 13.23$                 
-$                     -$                     -$                     -$                     -$                     -$                     -$                     

0.79$                   0.79$                   0.79$                   0.79$                   0.79$                   0.79$                   0.79$                   
-$                     -$                     -$                     -$                     -$                     -$                     -$                     

12.50$                 11.90$                 4.73$                   10.68$                 3.79$                   3.75$                   9.11$                   
-$                     -$                     -$                     -$                     -$                     -$                     -$                     

54.17$                 47.62$                 18.94$                 49.86$                 16.41$                 18.75$                 20.83$                 
4.17$                   9.52$                   1.89$                   7.12$                   5.05$                   2.08$                   6.51$                   

Alaska Housing Finance Corporation
Site Budgets (Annual)  -  By Unit

July 1, 2015  Through   June 30, 2016



Totals
Low-Rent

Maintenance Equipment < $5,000 0.93$                   
General Office Supplies 2.07$                   
Postage 0.72$                   
Office Equipment < $5,000 0.50$                   
Resident Services Supplies 1.85$                   

Replacement Vehicle 9.52$                   

Total Expense Before COCC Fees 1,004.07$          

Profit/(Loss) Before COCC Fees 184.09$           

Bookkeeping Fees 7.50$                   
Asset Management Fees 10.00$                 
Property Management Fees 67.64$                 

Total Fees 85.14$                 

Total Expense After COCC Fees 1,089.21$          

Profit/(Loss) After COCC Fees 98.95$             
(Cashflow from Operations)

Administrative Salaries

Asset Supervisor
Asset Technician
Asset Technician

Manager, FIC
Housing Program Admin. Supervisor

Housing Technician
Housing Technician
Housing Technician

Housing Program Specialist I
Housing Program Specialist I
Housing Program Specialist I
Housing Program Specialist I

Housing Program Specialist II
Summer Student Hires & Temps

Maintenance Salaries

Lead Maintenance Mechanic
Maintenance Mechanic
Maintenance Mechanic
Maintenance Mechanic
Maintenance Mechanic
Maintenance Mechanic
Maintenance Mechanic
Maintenance Mechanic

Laborer
Laborer

Custodian
Custodian

Summer Student Hires & Temps

 
Wrangell Valdez Sitka Bethel Nome Kodiak Wasilla

213 263 280 257 260 265 244

Alaska Housing Finance Corporation
Site Budgets (Annual)  -  By Unit

July 1, 2015  Through   June 30, 2016

22.92$                 -$                     0.95$                   -$                     -$                     -$                     2.60$                   
2.08$                   5.95$                   1.23$                   0.93$                   1.52$                   1.04$                   3.91$                   
0.42$                   1.19$                   0.62$                   0.71$                   1.52$                   0.83$                   2.08$                   

-$                     -$                     -$                     -$                     3.79$                   -$                     -$                     
1.67$                   -$                     -$                     2.08$                   2.08$                   -$                     -$                     

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     

1,002.38$          1,800.69$          937.42$             1,431.80$          1,322.73$          1,152.35$          853.90$             

228.84$           197.51$           161.96$           97.15$             287.31$           192.72$           203.50$           

7.50$                   7.50$                   7.50$                   7.50$                   7.50$                   7.50$                   7.50$                   
10.00$                 10.00$                 10.00$                 10.00$                 10.00$                 10.00$                 10.00$                 
67.64$                 67.64$                 67.64$                 67.64$                 67.64$                 67.64$                 67.64$                 

85.14$                 85.14$                 85.14$                 85.14$                 85.14$                 85.14$                 85.14$                 

1,087.52$          1,885.83$          1,022.56$          1,516.94$          1,407.87$          1,237.49$          939.04$             

143.70$           112.37$           76.82$             12.01$             202.17$           107.58$           118.36$           

127.57$              194.31$              91.30$                 64.10$                 138.81$              154.80$              20.11$                 
-$                     -$                     -$                     -$                     -$                     -$                     51.37$                 
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     16.75$                 
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     39.63$                 -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     0.95$                   0.71$                   -$                     -$                     -$                     

127.57$              194.31$              92.25$                 104.44$              138.81$              154.80$              88.23$                 

-$                     -$                     -$                     79.32$                 -$                     -$                     -$                     
117.25$              567.24$              168.81$              48.30$                 290.47$              187.41$              223.54$              

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     

38.28$                 -$                     41.60$                 38.23$                 -$                     -$                     -$                     
-$                     -$                     -$                     60.15$                 -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     

3.75$                   23.81$                 1.89$                   1.42$                   2.53$                   2.08$                   2.60$                   

159.29$              591.05$              212.30$              227.42$              292.99$              189.49$              226.14$              



Scenario B

General

* Supports the FY2016 MTW Plan Year #7
*

* Fully funds all current and projected contracts as submitted in the Governor's budget

* Allows for changes between Categories but holds to the Bottom Line

Central Office Cost Center

* COCC Funded 100% through Management Fees

* Complies with HUD's Asset Management rules

* Federal PHD program management fees cover 95% of PHD's COCC expenses

* Reduces $1.028 Million from prior year's budget: 75% Salary/25% Contractual
*

Asset Management Developments (AMPs)

* Utilizes Moving to Work (MTW) funding Opportunities

* Complies with HUD's Asset Management rules

* Pays 100% of Management Fees

* Has sufficient revenues/reserves to cover all expected expenses

Continues to fund three Section 3 Trainee positions and all PHD's Summer Student 
Hires

Highlights and Assumptions
For the Conventional Low Rent Housing Program

And
The Central Office Cost Center (COCC)

Budget

All Salaries were calculated using the FY2016 Salary Schedules with 2.5% COLA
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Central Office Cost Center

Operating Budget

COCC
Annual Summary Budget



24,802,300.00$          Total Authority
34,183.00$                 SEP Match

537,540.00$               HOME
154,441.00$               LIHTC
194,043.00$               PHD Temps

23,882,093.00$          Summary
24,802,300.00$          Total COCC

-$                             Difference

774,300.00$               Total Authority
-$                             SEP Match

12,000.00$                 LiHTC
762,300.00$               Summary
774,300.00$               Total COCC

-$                             Difference

6,811,200.00$            Total Authority
-$                             SEP Match
-$                             LiHTC

6,811,200.00$            Summary
6,811,200.00$            Total COCC

-$                             Difference

749,600.00$               Total Authority
-$                             SEP Match
-$                             LiHTC

749,600.00$               Summary
749,600.00$               Total COCC

-$                             Difference

138,100.00$               Total Authority
138,100.00$               Summary

-$                             Difference

33,275,500.00            From ABS w/ Adjustments

33,275,500.00            Total Summary Authority -                    

32,343,293.00$          COCC Summary

166,441.00$               LIHTC

537,540.00$               HOME

34,183.00$                 SEP

194,043.00$               PHD Temps

33,275,500.00            Total Expense Budget

-$                             Total Difference

Travel/Training

Salaries/Benefits

Contractual

Supplies

Corporate Receipt Funding Reconciliation

Equipment

Summary of the Central Office Cost Center (COCC) FY2015



Alaska Housing Finance Corporation FY2016
Central Office Cost Center May 29, 2015

Program Summary **** DRAFT Budget Preparation ****
Prog Proj FY Dept Source Line Item Sub 1 Sub 2
L1 - L2 - A1 - A2 - A3 - A4 - A5 - A6 Budget Totals Description

Revenue

1 - 101 - 2016 - 420 - 1103 - 5001 - 0 - 0 (1,943,280.00)$            Bookkeeping Fees
1 - 101 - 2016 - 420 - 1103 - 5002 - 0 - 0 (195,720.00)$               Asset Management Fees
1 - 101 - 2016 - 420 - 1103 - 5003 - 0 - 0 (31,637,400.00)$          Management Fees
1 - 101 - 2016 - XXX - 1103 - 5530 - 0 - 0 -$                               Other Income
1 - 101 - 2016 - XXX - 1103 - 5115 - 0 - 0 -$                               Investment Income

Total Project Revenue: (33,776,400.00)$          

Expenses

1 - 101 - 2016 - XXX - 1103 - 7110 - 0 - 0 14,579,858.04$           Administrative Salaries
1 - 101 - 2016 - XXX - 1103 - 7135 - 0 - 0 40,036.96$                   Honoraria / Stipends
1 - 101 - 2016 - XXX - 1103 - 7176 - 0 - 0 242,665.00$                  Worker's Compensation
1 - 101 - 2016 - XXX - 1103 - 7177 - 0 - 0 -$                                 Leave Cash-in
1 - 101 - 2016 - XXX - 1103 - 7178 - 0 - 0 472,175.00$                  Terminal Leave
1 - 101 - 2016 - XXX - 1103 - 7182 - 0 - 0 1,118,307.00$               FICA
1 - 101 - 2016 - XXX - 1103 - 7184 - 0 - 0 3,936,748.00$               Medical Insurance
1 - 101 - 2016 - XXX - 1103 - 7186 - 0 - 0 3,214,464.00$               PERs
1 - 101 - 2016 - XXX - 1103 - 7188 - 0 - 0 78,939.00$                     Esc.
1 - 101 - 2016 - XXX - 1103 - 7190 - 0 - 0 78,900.00$                     Optional Life
1 - 101 - 2016 - XXX - 1103 - 7192 - 0 - 0 5,000.00$                       Medical Surveilance
1 - 101 - 2016 - XXX - 1103 - 7194 - 0 - 0 45,000.00$                     Emp. Benefit Insurance Fees
1 - 101 - 2016 - XXX - 1103 - 7196 - 0 - 0 70,000.00$                     Health Club Reimbursement

Total Salary and Benefit Expense: 23,882,093.00$           

1 - 101 - 2016 - XXX - 1103 - 7205 - XX - XX 414,052.00$                  Travel - 
1 - 101 - 2016 - XXX - 1103 - 7205 - XX - XX -$                                 Travel - 
1 - 101 - 2016 - XXX - 1103 - 7210 - XX - XX 348,248.00$                  Training - 
1 - 101 - 2016 - XXX - 1103 - 7210 - XX - XX -$                                 Training - 

Total Travel & Training: 762,300.00$                 

1 - 101 - 2016 XXX - 1103 - 7410 - XX - XX 195,000.00$                  HQ Utilities 
1 - 101 - 2016 XXX - 1103 - 7411 - XX - XX 655,000.00$                  HQ Maintenance & Repair 
1 - 101 - 2016 XXX - 1103 - 7420 - 0 - 0 445,805.00$                  Legal Expenses
1 - 101 - 2016 XXX - 1103 - 7425 - 0 - 0 106,040.00$                  Audit Fees
1 - 101 - 2016 XXX - 1103 - 7430 - 0 - 0 -$                                 Fiscal Fees
1 - 101 - 2016 XXX - 1103 - 7435 - 0 - 0 15,000.00$                     Annual Report
1 - 101 - 2016 XXX - 1103 - 7440 - 0 - 0 21,000.00$                     Temporary Contractual Prof. Services
1 - 101 - 2016 XXX - 1103 - 7455 - 0 - 0 198,531.00$                  Office Overhead
1 - 101 - 2016 XXX - 1103 - 7456 - 0 - 0 4,000.00$                       Bank Fees
1 - 101 - 2016 XXX - 1103 - 7460 - 0 - 0 34,100.00$                     Printing
1 - 101 - 2016 XXX - 1103 - 7475 - 0 - 0 114,096.00$                  Office Rent
1 - 101 - 2016 XXX - 1103 - 7480 - 0 - 0 11,500.00$                     Space/Booth Rent
1 - 101 - 2016 XXX - 1103 - 7485 - XX - 0 45,000.00$                     Storage Space Rent/Lease
1 - 101 - 2016 XXX - 1103 - 7490 - 0 - 0 132,795.00$                  Membership Dues
1 - 101 - 2016 XXX - 1103 - 7491 0 - 0 43,523.00$                     Subscriptions & Publications
1 - 101 - 2016 XXX - 1103 - 7495 - 0 - 0 103,900.00$                  Equipment Rental & Maintenance
1 - 101 - 2016 XXX - 1103 - 7500 - 0 - 0 233,960.00$                  Telephone
1 - 101 - 2016 XXX - 1103 - 7510 - 0 - 0 99,000.00$                     Data Communications
1 - 101 - 2016 XXX - 1103 - 7515 - 0 - 0 32,000.00$                     Information Services
1 - 101 - 2016 XXX - 1103 - 7520 - 0 - 0 -$                                 Computer Expense
1 - 101 - 2016 XXX - 1103 - 7525 - 0 - 0 311,000.00$                  Computer Maintenance Contracts
1 - 101 - 2016 XXX - 1103 - 7530 - 0 - 0 -$                                 Network Maintenance Contracts
1 - 101 - 2016 XXX - 1103 - 7535 - 0 - 0 -$                                 PC Maintenance Contracts

Suammry - Central Office Cost Center (COCC) 1 of 2 FY2015



Alaska Housing Finance Corporation FY2016
Central Office Cost Center May 29, 2015

Program Summary **** DRAFT Budget Preparation ****
Prog Proj FY Dept Source Line Item Sub 1 Sub 2
L1 - L2 - A1 - A2 - A3 - A4 - A5 - A6 Budget Totals Description
1 - 101 - 2016 XXX - 1103 - 7540 - 0 - 0 567,000.00$                  Advertising
1 - 101 - 2016 XXX - 1103 - 7545 - 0 - 0 2,729,065.00$               Consulting Services
1 - 101 - 2016 XXX - 1103 - 7550 - 0 - 0 8,000.00$                       Conference Expense
1 - 101 - 2016 XXX - 1103 - 7570 - 0 - 0 -$                                 Resident Services Cable TV
1 - 101 - 2016 XXX - 1103 - 7575 - 0 - 0 7,400.00$                       Protective Services
1 - 101 - 2016 XXX - 1103 - 7580 - 0 - 0 649,885.00$                  Insurance
1 - 101 - 2016 XXX - 1103 - 7590 - 0 - 0 8,400.00$                       Freight & Express Expenses
1 - 101 - 2016 XXX - 1103 - 7600 - 0 - 0 5,000.00$                       Late Fees
1 - 101 - 2016 XXX - 1103 - 7652 - 0 - 0 -$                                 Water
1 - 101 - 2016 XXX - 1103 - 7655 - 0 - 0 200.00$                          Electicity
1 - 101 - 2016 XXX - 1103 - 7657 - 0 - 0 -$                                 Natural Gas
1 - 101 - 2016 XXX - 1103 - 7705 - 0 - 0 -$                                 Maintenance Contracts
1 - 101 - 2016 XXX - 1103 - 7710 - 0 - 0 10,500.00$                     Vehicle Repair & Maintenance Contracts
1 - 101 - 2016 XXX - 1103 - 7735 - 0 - 0 24,500.00$                     Casusalty Loss Contracts

Total Contractual: 6,811,200.00$             

1 - 101 - 2016 XXX - 1103 - 7805 - 0 - 0 10,300.00$                     Gas, Oil & grease
1 - 101 - 2016 XXX - 1103 - 7810 - 0 - 0 600.00$                          Vehicle Maintenance Supplies
1 - 101 - 2016 XXX - 1103 - 7825 - 0 - 0 1,500.00$                       Maintenance Equipment <$5,000
1 - 101 - 2016 XXX - 1103 - 8005 - 0 - 0 163,317.00$                  General Office Supplies
1 - 101 - 2016 XXX - 1103 - 8010 - 0 - 0 117,500.00$                  Postage
1 - 101 - 2016 XXX - 1103 - 8015 0 - 0 99,987.00$                     Office Equipment < $5,000
1 - 101 - 2016 XXX - 1103 - 8020 - 0 - 0 179,017.00$                  Software
1 - 101 - 2016 XXX - 1103 - 8025 - 0 - 0 11,379.00$                     PC Supplies
1 - 101 - 2016 XXX - 1103 - 8030 - 0 - 0 152,500.00$                  PC & Printers < $5,000
1 - 101 - 2016 XXX - 1103 - 8035 - 0 - 0 1,000.00$                       Network Software
1 - 101 - 2016 XXX - 1103 - 8040 - 0 - 0 -$                                 Network Computer Supplies
1 - 101 - 2016 XXX - 1103 - 8045 - 0 - 0 10,000.00$                     Network Computer & Printers < $5,000
1 - 101 - 2016 XXX - 1103 - 8050 - 0 - 0 2,500.00$                       Resident Services Supplies

Total Supplies: 749,600.00$                 

1 - 101 - 2016 XXX - 1103 - 2525 - XXX - XX 138,100.00$                  Office Equipment > $5,000

Total Equipment: 138,100.00$                 

1 - 101 - 2016 XXX - 1103 - 8790 - 0 - 0 -$                                 Housing Grants to Other Agencies

Total Grants: -$                               

Total Budget Expense: 32,343,293.00$           

Total Expected Profit / (Loss): 1,433,107.00$             

One Month's Operating Expenses: 2,695,274.42$             
Excess Cash: Yes

Estimated Operating Reserve as of March 31, 2013: 26,252,467.55$           

Suammry - Central Office Cost Center (COCC) 2 of 2 FY2015



Alaska Housing Finance Corporation
Public Housing Division w/ 2.5% COLA

AMP Summary of Budgets for FY2016

Projected Exceeds One Mths
Income from Projected (*) Reserve at Income Sufficient Operating
All Sources All Expenses Profit/ (Loss)  3/31/2016 By: Reserves? Expenses

271 AnchSouth 2,499,966.00$    2,462,461.00$    37,505.00$         98% 795,106.00$      Yes 205,205.08          
247 AnchCentral 1,442,112.00$    1,151,133.00$    290,979.00$       80% 993,692.00$      Yes 95,927.75            
274 AnchEast 2,590,257.00$    2,552,271.00$    37,986.00$         99% 1,243,317.00$  Yes 212,689.25          
275 Fairbanks 2,473,270.00$    2,183,339.00$    289,931.00$       88% 948,059.00$      Yes 181,944.92          
277 Juneau 2,850,433.00$    2,569,019.00$    281,414.00$       90% 1,391,789.00$  Yes 214,084.92          
279 Ketchikan 946,667.00$       838,937.00$       107,730.00$       89% 521,506.00$      Yes 69,911.42            
216 Cordova-Eyak 296,941.00$       256,194.00$       40,747.00$         86% 97,295.00$        Yes 21,349.50            
213 Wrangell-Etolin 295,492.00$       268,164.00$       27,328.00$         91% 143,367.00$      Yes 22,347.00            
263 Valdez 167,849.00$       163,252.00$       4,597.00$           97% 56,499.00$        Yes 13,604.33            
280 Sitka 580,477.00$       545,721.00$       34,756.00$         94% 256,247.00$      Yes 45,476.75            
257 Bethel 2,146,644.00$    2,116,951.00$    29,693.00$         99% 304,054.00$      Yes 176,412.58          
260 Nome 637,575.00$       566,070.00$       71,505.00$         89% 242,929.00$      Yes 47,172.50            
265 Kodiak 645,632.00$       602,984.00$       42,648.00$         93% 237,493.00$      Yes 50,248.67            
244 Wasilla 406,039.00$       366,594.00$       39,445.00$         90% 217,834.00$      Yes 30,549.50            

17,979,354.00$ 16,643,090.00$ 1,336,264.00$    93% 7,449,187.00$  Yes 1,386,924.17       

348 Bethel Energy 10,835.00$         10,694.00$         141.00$               99% 45,644.00$         Yes 891.17                  
349 East 9th 42,773.00$         37,218.00$         5,555.00$           87% 33,183.00$         Yes 3,101.50              
351 Chugach View 1,575,450.00$    1,331,837.00$    243,613.00$       85% 3,428,443.00$    Yes 110,986.42          
352 Fbx - Golden Towers 1,413,560.00$    1,026,399.00$    387,161.00$       73% 4,120,666.00$    Yes 85,533.25            
353 Ptarmigan 309,225.00$       184,096.00$       125,129.00$       60% 1,490,757.00$    Yes 15,341.33            
354 Cordova-Sunset View 317,943.00$       301,941.00$       16,002.00$         95% 554,060.00$       Yes 25,161.75            
355 Seward -  Glacier View 427,450.00$       426,749.00$       701.00$               100% 122,970.00$       Yes 35,562.42            
360 Wrangell-Mrkt 280,375.00$       279,795.00$       580.00$               100% 29,389.00$         Yes 23,316.25            
381 Alpine Terrace 473,950.00$       471,454.00$       2,496.00$           99% 441,459.00$       Yes 39,287.83            

4,851,561.00$    4,070,183.00$    781,378.00$       84% $10,266,571.00 Yes 339,181.92          

22,830,915.00$ 20,713,273.00$ 2,117,642.00$    17,715,758.00$ 

*Notes:
(*) Projected Operating Reserve @ 3/30/2016 less projected transfers.
 * $1,683,841 from Project Reserves to supplement subsidy revenue for all Low Rent Properties during FY2016.
 + CFP Management Operations used in Cordova, Valdez, Bethel, Wasilla, Kodiak, and Nome.
 o Projects requiring, or providing, a Subsidy Transfers in order to break-even, or maintain sufficient reserve levels, or both.

May 29, 2015



Alaska Housing Finance Corporation
Public Housing Division
  Page 2 May 29, 2015

Projected (*) Reserves Added By (*) Reserves
(o) Subsidy 3/31/2016 3/31/2015 To Be Used In 6/30/2015 Tranfered

(+) CFP Transfer FY2016 FY2015 FY2016 CFP FY2016

271 AnchSouth -                -         795,106.00       854,034.00       236,792.00      140,359.00       -                      
247 AnchCentral -                -         993,692.00       711,541.00       123,677.00      114,849.00       -                      
274 AnchEast -                -         1,243,317.00   1,256,109.00    235,493.00      184,715.00       -                      
275 Fairbanks -                -         948,059.00       791,119.00       250,908.00      117,917.00       -                      
277 Juneau -                -         1,391,789.00   1,167,124.00    254,863.00      198,114.00       -                      
279 Ketchikan -                -         521,506.00       431,980.00       88,070.00        69,866.00         -                      
216 Cordova-Eyak 31,000.00    -         97,295.00         36,387.00         26,152.00        15,313.00         -                      
213 Wrangell-Etolin -                -         143,367.00       131,267.00       34,369.00        19,141.00         -                      
263 Valdez 70,000.00    -         56,499.00         (13,506.00)        11,292.00        6,700.00           -                      
280 Sitka -                -         256,247.00       232,126.00       52,746.00        42,111.00         -                      
257 Bethel -                -         304,054.00       395,186.00       232,802.00      111,977.00       -                      
260 Nome 105,000.00  -         242,929.00       17,952.00         53,111.00        101,583.00       -                      
265 Kodiak 41,172.00    -         237,493.00       165,278.00       49,888.00        38,283.00         -                      
244 Wasilla 42,500.00    -         217,834.00       138,941.00       33,678.00        30,626.00         -                      

289,672.00  -         7,449,187.00   6,315,538.00    1,683,841.00  1,191,554.00   -                      
289,672.00  -         7,449,189.00   6,315,539.00    1,683,841.00  1,191,555.00   -                      

-                 -          (2.00)                  (1.00)                   -                     (1.00)                  -                        

348 Bethel Energy -                 -          45,644.00         45,503.00           -                     -                     -                        
349 East 9th 33,183.00         27,628.00           -                     -                     -                        
351 Chugach View 3,428,443.00   3,184,830.00     -                     -                     -                        
352 Fbx - Golden Towers 4,120,666.00   3,733,505.00     -                     -                     -                        
353 Ptarmigan 1,490,757.00   1,365,628.00     -                     -                     -                        
354 Cordova-Sunset View 554,060.00       538,058.00        -                     -                     -                        
355 Seward -  Glacier View 122,970.00       122,269.00        -                     -                     -                        
360 Wrangell-Mrkt 29,389.00         28,809.00           -                     -                     -                      
381 Alpine Terrace 441,459.00       438,963.00        -                     -                     -                        

10,266,571.00 9,485,193.00     -                     -                     -                      

Affordable Housing Deveolpment Program Funding: -                      



Low Rent Program

Operating Budget

Asset Management Project (AMP)

Annual Site Budgets



Totals South Central East
Low-Rent Anchorage Anchorage Anchorage Fairbanks Juneau Ketchikan Cordova

271 247 274 275 277 279 216

Family/Elderly Family Elderly Family Family/Elderly Family/Elderly Family/Elderly Family
Scattered Site? Yes No Yes No No No No
Age 1967-1986 1987 1969-1986 1973-2000 1966-1998 1969-1977 1970
Recently Renovated? No No No No No Yes No
Units 1,261 178 120 209 165 207 73 16
Average Bedroom Size 2.22 2.56 1.00 2.35 2.49 2.02 1.44 3.00
% Occupancy 97% 98% 98% 98% 98% 98% 99% 96%
# of Turn-Overs                             
4/14 to 3/15 254 40 23 30 29 49 14 5
PEL 492.10 545.78 393.62 523.24 483.38 398.61 440.25 569.72

Anchorage South Anchorage Central Anchorage East Fairbanks Juneau Ketchikan Cordova

AMP Total 271 247 274 275 277 279 216

Income Dwelling Rents (5,994,235.00)$         (832,506.00)$      (566,942.00)$      (966,745.00)$      (732,244.00)$      (1,063,202.00)$  (341,509.00)$      (89,697.00)$        
Operating Subsidy (9,541,765.00)$         (1,341,819.00)$  (700,838.00)$      (1,334,459.00)$  (1,421,814.00)$  (1,444,223.00)$  (499,064.00)$      (148,194.00)$      
Rental Misc. Charges (214,666.00)$            (43,455.00)$        (5,095.00)$          (21,912.00)$        (30,284.00)$        (36,172.00)$        (2,539.00)$          (450.00)$              
Transfer from Capital Fund (289,672.00)$            -$                      -$                      -$                      -$                      -$                      -$                      (31,000.00)$        
MTW Fungibility - Operating Reserve (1,683,841.00)$         (236,792.00)$      (123,677.00)$      (235,493.00)$      (250,908.00)$      (254,863.00)$      (88,070.00)$        (26,152.00)$        
Cable TV (26,380.00)$              -$                      (25,760.00)$        -$                      -$                      -$                      -$                      -$                      
Excess Utilities (68,270.00)$              (11,224.00)$        (3,347.00)$          -$                      (20,737.00)$        (24,254.00)$        (1,920.00)$          (1,408.00)$          
Laundry (114,590.00)$            (33,590.00)$        (16,185.00)$        (31,308.00)$        (9,409.00)$          (4,777.00)$          (9,540.00)$          -$                      
Other Income (2,574.00)$                 -$                      -$                      -$                      (1,430.00)$          -$                      -$                      -$                      
Non Dwelling Rent (40,660.00)$              -$                      -$                      -$                      (6,000.00)$          (22,510.00)$        (3,900.00)$          -$                      
Investment Income (2,701.00)$                 (580.00)$              (268.00)$              (340.00)$              (444.00)$              (432.00)$              (125.00)$              (40.00)$                

Total Income (17,979,354.00)$    (2,499,966.00)$ (1,442,112.00)$ (2,590,257.00)$ (2,473,270.00)$ (2,850,433.00)$ (946,667.00)$    (296,941.00)$    

Expense
Dept
AMP Administrative Salaries 1,129,502.00$          129,062.00$       37,466.00$         129,132.00$       150,759.00$       177,880.00$       63,971.00$         26,289.00$         
AMP Maintenance Labor 3,147,773.00$          616,205.00$       199,562.00$       593,044.00$       309,015.00$       415,080.00$       137,324.00$       44,726.00$         
AMP Temporary Maintenance Labor 98,000.00$                15,000.00$         12,000.00$         15,000.00$         10,000.00$         10,000.00$         4,000.00$            4,000.00$            
AMP Worker's Compensation 72,628.00$                12,620.00$         4,134.00$            12,237.00$         7,798.00$            10,009.00$         3,408.00$            1,245.00$            
AMP Leave Cash-In -$                            -$                      -$                      -$                      -$                      -$                      -$                      -$                      
AMP Terminal Leave 141,324.00$             24,557.00$         8,044.00$            23,811.00$         15,174.00$         19,476.00$         6,631.00$            2,423.00$            
AMP FICA 334,709.00$             58,160.00$         19,051.00$         56,394.00$         35,938.00$         46,126.00$         15,705.00$         5,739.00$            
AMP Medical Insurance 1,589,786.00$          242,595.00$       58,221.00$         352,295.00$       157,379.00$       244,528.00$       73,553.00$         21,637.00$         
AMP PERs 962,560.00$             167,259.00$       54,786.00$         162,179.00$       103,350.00$       132,651.00$       45,165.00$         16,503.00$         
AMP ESC 23,627.00$                4,105.00$            1,345.00$            3,981.00$            2,537.00$            3,256.00$            1,109.00$            405.00$               
AMP Optional Life 23,627.00$                4,105.00$            1,345.00$            3,981.00$            2,537.00$            3,256.00$            1,109.00$            405.00$               

109 Administrative Salaries 161,543.00$             64,117.00$         37,176.00$         60,250.00$         -$                      -$                      -$                      -$                      
109 Worker's Compensation 2,681.00$                  1,064.00$            617.00$               1,000.00$            -$                      -$                      -$                      -$                      
109 Leave Cash-In -$                            -$                      -$                      -$                      -$                      -$                      -$                      -$                      
109 Terminal Leave 5,218.00$                  2,071.00$            1,201.00$            1,946.00$            -$                      -$                      -$                      -$                      
109 FICA 12,358.00$                4,905.00$            2,844.00$            4,609.00$            -$                      -$                      -$                      -$                      
109 Medical Insurance 66,076.00$                26,430.00$         15,053.00$         24,593.00$         -$                      -$                      -$                      -$                      
109 PERs 35,540.00$                14,106.00$         8,179.00$            13,255.00$         -$                      -$                      -$                      -$                      
109 ESC 872.00$                     346.00$               201.00$               325.00$               -$                      -$                      -$                      -$                      
109 Optional Life 872.00$                     346.00$               201.00$               325.00$               -$                      -$                      -$                      -$                      

Travel 31,946.00$                -$                      -$                      -$                      7,000.00$            7,500.00$            2,622.00$            1,055.00$            
Training 41,350.00$                4,155.00$            2,300.00$            3,045.00$            2,900.00$            6,400.00$            3,900.00$            2,900.00$            

Management Operations (CFP) -$                            -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Office Overhead 2,400.00$                  1,100.00$            100.00$               100.00$               100.00$               100.00$               100.00$               100.00$               
Legal Expenses 98,385.00$                20,000.00$         16,000.00$         15,000.00$         15,000.00$         12,000.00$         3,000.00$            1,500.00$            
Audit Fees 40,936.00$                5,322.00$            3,509.00$            6,110.00$            4,824.00$            10,000.00$         2,134.00$            468.00$               
Temp Contractual Employees 2,000.00$                  2,000.00$            -$                      -$                      -$                      -$                      -$                      -$                      
Office Rent 10,772.00$                -$                      -$                      -$                      -$                      -$                      -$                      4,500.00$            
Subscriptions & Publications 200.00$                     -$                      -$                      -$                      200.00$               -$                      -$                      -$                      
Equipment Rental & Maintenance 25,510.00$                6,300.00$            3,400.00$            3,500.00$            2,500.00$            3,520.00$            1,000.00$            -$                      
Telephone 86,300.00$                14,100.00$         10,000.00$         8,000.00$            13,300.00$         12,000.00$         4,500.00$            2,200.00$            
Data Communications 63,400.00$                4,400.00$            2,500.00$            4,000.00$            19,000.00$         26,000.00$         500.00$               800.00$               
Consulting Services 1,000.00$                  -$                      -$                      -$                      1,000.00$            -$                      -$                      -$                      
Office Overhead  (over / short) -$                            -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Bank Fees 23,200.00$                3,000.00$            1,200.00$            4,000.00$            2,000.00$            2,500.00$            1,500.00$            500.00$               
Resident Services Contracts 156,000.00$             5,000.00$            40,000.00$         -$                      34,000.00$         77,000.00$         -$                      -$                      
Reasonable Accommodation Moves 6,775.00$                  750.00$               1,500.00$            725.00$               -$                      2,500.00$            -$                      -$                      
Resident Services Cable TV 26,910.00$                -$                      25,760.00$         -$                      -$                      -$                      310.00$               -$                      
Protective Services Contract 3,076.00$                  3,076.00$            -$                      -$                      -$                      -$                      -$                      -$                      
Insurance 883,099.00$             121,063.00$       61,498.00$         103,486.00$       108,736.00$       129,875.00$       56,146.00$         9,550.00$            
Payment in Lieu of Taxes (PILOT) 264,730.00$             47,000.00$         41,000.00$         64,500.00$         5,200.00$            48,000.00$         17,750.00$         2,100.00$            
Freight & Express Charges 26,860.00$                -$                      -$                      -$                      2,750.00$            4,000.00$            600.00$               750.00$               

Water 703,930.00$             86,000.00$         22,000.00$         84,000.00$         105,000.00$       37,000.00$         33,600.00$         6,000.00$            
Sewer 622,745.00$             76,000.00$         20,000.00$         70,000.00$         118,000.00$       116,000.00$       30,000.00$         9,400.00$            
Electricity 674,200.00$             67,000.00$         107,000.00$       61,000.00$         170,000.00$       79,000.00$         77,000.00$         9,600.00$            
Natural Gas 615,000.00$             106,000.00$       68,000.00$         140,000.00$       275,000.00$       -$                      -$                      -$                      
Heating Oil 1,217,000.00$          -$                      -$                      -$                      40,000.00$         360,000.00$       35,000.00$         48,000.00$         

Maintenance Contracts 336,000.00$             65,000.00$         50,000.00$         50,000.00$         65,000.00$         31,000.00$         30,000.00$         5,000.00$            
Vehicle Repair & Maintenance 61,400.00$                10,000.00$         1,500.00$            10,200.00$         9,500.00$            9,000.00$            2,500.00$            500.00$               
Garbage / Refuse 474,480.00$             76,000.00$         14,200.00$         85,000.00$         76,000.00$         111,500.00$       19,000.00$         3,000.00$            
Extra-Routine Maint Contracts 83,200.00$                -$                      6,800.00$            -$                      -$                      65,400.00$         11,000.00$         -$                      
Casualty Loss Contracts 16,000.00$                5,708.00$            1,138.00$            1,992.00$            1,565.00$            1,974.00$            692.00$               152.00$               

Gas, Oil & Grease 132,300.00$             18,000.00$         3,000.00$            27,000.00$         28,000.00$         22,000.00$         3,500.00$            2,500.00$            
Vehicle Maintenance Supplies -$                            -$                      -$                      -$                      -$                      -$                      -$                      -$                      
Maintenance Materials 469,000.00$             78,000.00$         48,000.00$         80,000.00$         60,000.00$         70,000.00$         30,000.00$         2,500.00$            

Site Budgets (Annual)
Alaska Housing Finance Corporation

July 1, 2015  Through   June 30, 2016



Totals South Central East
Low-Rent Anchorage Anchorage Anchorage Fairbanks Juneau Ketchikan Cordova

271 247 274 275 277 279 216

Site Budgets (Annual)
Alaska Housing Finance Corporation

July 1, 2015  Through   June 30, 2016

Appliances 81,300.00$                15,000.00$         10,000.00$         10,000.00$         10,000.00$         14,500.00$         2,000.00$            1,500.00$            
Maintenance Equipment < $5,000 14,000.00$                -$                      1,500.00$            2,000.00$            1,000.00$            2,000.00$            -$                      500.00$               
General Office Supplies 31,250.00$                11,000.00$         1,200.00$            2,500.00$            4,000.00$            4,000.00$            2,200.00$            800.00$               
Postage 10,875.00$                150.00$               -$                      -$                      2,200.00$            3,000.00$            2,000.00$            200.00$               
Office Equipment < $5,000 7,500.00$                  -$                      1,000.00$            -$                      1,500.00$            3,500.00$            -$                      -$                      
Resident Services Supplies 28,025.00$                4,425.00$            3,000.00$            5,225.00$            5,000.00$            4,000.00$            1,825.00$            400.00$               

Replacement Vehicle 144,000.00$             38,000.00$         -$                      38,000.00$         30,000.00$         -$                      38,000.00$         -$                      

Total Expense Before COCC Fees 15,353,750.00$      2,280,602.00$  1,028,531.00$  2,337,740.00$  2,014,762.00$  2,357,531.00$  764,354.00$     239,847.00$     

Profit/(Loss) Before COCC Fees 2,625,604.00$    219,364.00$  413,581.00$  252,517.00$  458,508.00$  492,902.00$  182,313.00$  57,094.00$     

Bookkeeping Fees 113,490.00$             16,020.00$         10,800.00$         18,810.00$         14,850.00$         18,630.00$         6,570.00$            1,440.00$            
Asset Management Fees 151,320.00$             21,360.00$         14,400.00$         25,080.00$         19,800.00$         24,840.00$         8,760.00$            1,920.00$            
Property Management Fees 1,023,530.00$          144,479.00$       97,402.00$         169,641.00$       133,927.00$       168,018.00$       59,253.00$         12,987.00$         

Total Fees 1,288,340.00$          181,859.00$       122,602.00$       213,531.00$       168,577.00$       211,488.00$       74,583.00$         16,347.00$         

Total Expense After COCC Fees 16,642,090.00$      2,462,461.00$  1,151,133.00$  2,551,271.00$  2,183,339.00$  2,569,019.00$  838,937.00$     256,194.00$     

Profit/(Loss) After COCC Fees 1,337,265.00$    37,505.00$     290,979.00$  38,986.00$     289,931.00$  281,414.00$  107,730.00$  40,747.00$     
(Cashflow from Operations)

Administrative Salaries

Asset Supervisor 80,305.88$         37,465.72$         35,860.83$         58,347.75$         -$                      15,480.19$         26,288.54$         
Asset Technician 48,756.02$         -$                      44,515.11$         46,620.41$         60,613.38$         48,490.73$         -$                      
Asset Technician -$                      -$                      48,756.02$         -$                      45,557.86$         -$                      -$                      

Manager, FIC 1,475.93$            737.97$               1,475.93$            -$                      35,795.47$         -$                      -$                      
Housing Program Admin. Supervisor 9,043.13$            5,167.50$            8,397.19$            -$                      -$                      -$                      -$                      

Housing Technician 6,825.84$            3,900.48$            6,338.28$            -$                      -$                      -$                      -$                      
Housing Technician 7,342.03$            4,195.44$            6,817.60$            -$                      -$                      -$                      -$                      
Housing Technician 5,981.19$            3,417.83$            5,553.97$            -$                      -$                      -$                      -$                      

Housing Program Specialist I 6,168.88$            3,525.07$            5,728.25$            17,660.76$         -$                      -$                      -$                      
Housing Program Specialist I 7,639.24$            4,365.28$            7,093.58$            28,130.41$         -$                      -$                      -$                      
Housing Program Specialist I 11,972.13$         6,841.22$            11,116.98$         -$                      -$                      -$                      -$                      
Housing Program Specialist I 6,168.88$            3,525.07$            5,728.25$            15,048.19$         -$                      -$                      

Housing Program Specialist II -$                      -$                      -$                      -$                      20,864.94$         -$                      -$                      
Summer Student Hires, Temps & Emergency Overtime 1,500.00$            1,500.00$            2,000.00$            -$                      -$                      -$                      -$                      

193,179.17$       74,641.59$         189,381.99$       150,759.33$       177,879.85$       63,970.92$         26,288.54$         
193,179.17$       74,641.59$         189,381.99$       150,759.33$       177,879.85$       63,970.92$         26,288.54$         

Maintenance Salaries

Lead Maintenance Mechanic 96,076.00$         49,005.07$         60,708.41$         40,366.66$         79,708.83$         -$                      -$                      
Maintenance Mechanic 87,973.13$         -$                      33,243.08$         44,808.98$         76,987.35$         91,316.63$         43,925.78$         
Maintenance Mechanic 87,973.13$         -$                      51,563.72$         72,420.21$         57,364.04$         -$                      -$                      
Maintenance Mechanic 98,025.35$         -$                      51,563.72$         61,763.57$         61,724.49$         -$                      -$                      
Maintenance Mechanic 71,689.85$         -$                      61,486.97$         -$                      -$                      -$                      -$                      
Maintenance Mechanic -$                      -$                      51,563.72$         -$                      -$                      -$                      -$                      
Maintenance Mechanic -$                      -$                      87,929.71$         -$                      -$                      -$                      -$                      
Maintenance Mechanic -$                      -$                      70,458.84$         -$                      -$                      -$                      -$                      

Laborer 60,455.91$         87,973.13$         41,960.76$         26,118.38$         43,422.08$         45,006.99$         -$                      
Laborer 56,405.28$         -$                      67,564.76$         33,496.66$         39,818.05$         -$                      -$                      

Custodian 42,606.39$         47,584.09$         -$                      15,040.97$         41,055.58$         -$                      -$                      
Custodian -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Summer Student Hires & Temps 15,000.00$         15,000.00$         15,000.00$         15,000.00$         15,000.00$         1,000.00$            800.00$               

616,205.05$       199,562.29$       593,043.68$       309,015.44$       415,080.41$       137,323.62$       44,725.78$         



Totals
Low-Rent

Family/Elderly
Scattered Site?
Age
Recently Renovated?
Units 1,261
Average Bedroom Size 2.22
% Occupancy 97%
# of Turn-Overs                             
4/14 to 3/15 254
PEL 492.10

AMP Total

Income Dwelling Rents (5,994,235.00)$         
Operating Subsidy (9,541,765.00)$         
Rental Misc. Charges (214,666.00)$            
Transfer from Capital Fund (289,672.00)$            
MTW Fungibility - Operating Reserve (1,683,841.00)$         
Cable TV (26,380.00)$              
Excess Utilities (68,270.00)$              
Laundry (114,590.00)$            
Other Income (2,574.00)$                 
Non Dwelling Rent (40,660.00)$              
Investment Income (2,701.00)$                 

Total Income (17,979,354.00)$    

Expense
Dept
AMP Administrative Salaries 1,129,502.00$          
AMP Maintenance Labor 3,147,773.00$          
AMP Temporary Maintenance Labor 98,000.00$                
AMP Worker's Compensation 72,628.00$                
AMP Leave Cash-In -$                            
AMP Terminal Leave 141,324.00$             
AMP FICA 334,709.00$             
AMP Medical Insurance 1,589,786.00$          
AMP PERs 962,560.00$             
AMP ESC 23,627.00$                
AMP Optional Life 23,627.00$                

109 Administrative Salaries 161,543.00$             
109 Worker's Compensation 2,681.00$                  
109 Leave Cash-In -$                            
109 Terminal Leave 5,218.00$                  
109 FICA 12,358.00$                
109 Medical Insurance 66,076.00$                
109 PERs 35,540.00$                
109 ESC 872.00$                     
109 Optional Life 872.00$                     

Travel 31,946.00$                
Training 41,350.00$                

Management Operations (CFP) -$                            
Office Overhead 2,400.00$                  
Legal Expenses 98,385.00$                
Audit Fees 40,936.00$                
Temp Contractual Employees 2,000.00$                  
Office Rent 10,772.00$                
Subscriptions & Publications 200.00$                     
Equipment Rental & Maintenance 25,510.00$                
Telephone 86,300.00$                
Data Communications 63,400.00$                
Consulting Services 1,000.00$                  
Office Overhead  (over / short) -$                            
Bank Fees 23,200.00$                
Resident Services Contracts 156,000.00$             
Reasonable Accommodation Moves 6,775.00$                  
Resident Services Cable TV 26,910.00$                
Protective Services Contract 3,076.00$                  
Insurance 883,099.00$             
Payment in Lieu of Taxes (PILOT) 264,730.00$             
Freight & Express Charges 26,860.00$                

Water 703,930.00$             
Sewer 622,745.00$             
Electricity 674,200.00$             
Natural Gas 615,000.00$             
Heating Oil 1,217,000.00$          

Maintenance Contracts 336,000.00$             
Vehicle Repair & Maintenance 61,400.00$                
Garbage / Refuse 474,480.00$             
Extra-Routine Maint Contracts 83,200.00$                
Casualty Loss Contracts 16,000.00$                

Gas, Oil & Grease 132,300.00$             
Vehicle Maintenance Supplies -$                            
Maintenance Materials 469,000.00$             

 
Wrangell Valdez Sitka Bethel Nome Kodiak Wasilla

213 263 280 257 260 265 244

Family Family Family/Elderly Family Family Family Elderly
No No No Yes No No No

1970 2000 1984-2004 1994-1996 1997 2006 1984
No No No No No No No
20 7 44 117 33 40 32

2.47 2.43 1.86 3.26 2.91 2.43 1.00
97% 92% 99% 95% 98% 97% 99%

7 2 5 29 6 12 3

550.60 490.91 440.25 562.24 554.24 472.15 386.11

Wrangell Valdez Sitka Bethel Nome Kodiak Wasilla

213 263 280 257 260 265 244

(58,363.00)$        (18,469.00)$        (220,614.00)$      (531,695.00)$      (174,608.00)$      (264,850.00)$      (132,791.00)$      
(194,758.00)$      (63,985.00)$        (298,897.00)$      (1,319,211.00)$  (300,964.00)$      (282,698.00)$      (190,841.00)$      

(5,154.00)$          -$                      (1,039.00)$          (62,751.00)$        (3,430.00)$          (1,528.00)$          (857.00)$              
-$                      (70,000.00)$        -$                      -$                      (105,000.00)$      (41,172.00)$        (42,500.00)$        

(34,369.00)$        (11,292.00)$        (52,746.00)$        (232,802.00)$      (53,111.00)$        (49,888.00)$        (33,678.00)$        
-$                      -$                      -$                      -$                      -$                      -$                      (620.00)$              

(788.00)$              (395.00)$              (1,652.00)$          -$                      -$                      (2,545.00)$          -$                      
(2,000.00)$          -$                      (3,079.00)$          -$                      -$                      -$                      (4,702.00)$          

-$                      (744.00)$              -$                      -$                      (400.00)$              -$                      -$                      
-$                      (2,950.00)$          (2,400.00)$          -$                      -$                      (2,900.00)$          -$                      

(60.00)$                (14.00)$                (50.00)$                (185.00)$              (62.00)$                (51.00)$                (50.00)$                

(295,492.00)$    (167,849.00)$    (580,477.00)$    (2,146,644.00)$ (637,575.00)$    (645,632.00)$    (406,039.00)$    

31,367.00$         16,722.00$         49,890.00$         150,214.00$       56,316.00$         75,724.00$         34,710.00$         
39,145.00$         50,817.00$         114,820.00$       327,079.00$       118,848.00$       93,163.00$         88,945.00$         

4,000.00$            2,000.00$            3,000.00$            10,000.00$         3,000.00$            3,000.00$            3,000.00$            
1,237.00$            1,154.00$            2,784.00$            8,089.00$            2,958.00$            2,853.00$            2,102.00$            

-$                      -$                      -$                      -$                      -$                      -$                      -$                      
2,407.00$            2,246.00$            5,417.00$            15,740.00$         5,755.00$            5,552.00$            4,091.00$            
5,700.00$            5,320.00$            12,830.00$         37,278.00$         13,630.00$         13,149.00$         9,689.00$            

26,465.00$         10,861.00$         49,301.00$         197,494.00$       58,811.00$         56,709.00$         39,937.00$         
16,393.00$         15,299.00$         36,896.00$         107,204.00$       39,196.00$         37,815.00$         27,864.00$         

402.00$               376.00$               906.00$               2,631.00$            962.00$               928.00$               684.00$               
402.00$               376.00$               906.00$               2,631.00$            962.00$               928.00$               684.00$               

-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      

1,465.00$            1,400.00$            2,354.00$            4,100.00$            2,050.00$            2,400.00$            -$                      
3,700.00$            -$                      1,750.00$            6,350.00$            1,700.00$            1,800.00$            450.00$               

-$                      -$                      -$                      -$                      -$                      -$                      -$                      
100.00$               100.00$               100.00$               100.00$               100.00$               100.00$               100.00$               

1,500.00$            885.00$               2,000.00$            3,000.00$            3,000.00$            3,500.00$            2,000.00$            
585.00$               205.00$               1,287.00$            3,421.00$            965.00$               1,170.00$            936.00$               

-$                      -$                      -$                      -$                      -$                      -$                      -$                      
2,772.00$            -$                      -$                      -$                      -$                      -$                      3,500.00$            

-$                      -$                      -$                      -$                      -$                      -$                      -$                      
500.00$               -$                      350.00$               1,200.00$            2,400.00$            400.00$               440.00$               

1,300.00$            1,500.00$            6,000.00$            4,800.00$            3,000.00$            2,600.00$            3,000.00$            
900.00$               1,100.00$            900.00$               1,500.00$            1,100.00$            200.00$               500.00$               

-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      

1,200.00$            1,000.00$            1,500.00$            2,000.00$            1,000.00$            1,200.00$            600.00$               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      500.00$               -$                      -$                      500.00$               300.00$               
-$                      -$                      -$                      -$                      -$                      -$                      840.00$               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      

12,475.00$         4,368.00$            36,509.00$         167,998.00$       27,264.00$         28,747.00$         15,384.00$         
425.00$               255.00$               10,500.00$         -$                      10,000.00$         9,500.00$            8,500.00$            

1,500.00$            500.00$               800.00$               12,000.00$         2,000.00$            1,200.00$            760.00$               

9,300.00$            1,300.00$            20,930.00$         250,000.00$       19,000.00$         22,800.00$         7,000.00$            
9,650.00$            1,500.00$            31,395.00$         79,000.00$         22,000.00$         32,000.00$         7,800.00$            

35,000.00$         5,100.00$            16,000.00$         20,000.00$         6,000.00$            12,600.00$         8,900.00$            
-$                      -$                      -$                      -$                      -$                      -$                      26,000.00$         

1,500.00$            23,500.00$         49,000.00$         465,000.00$       100,000.00$       95,000.00$         -$                      

4,000.00$            1,500.00$            10,000.00$         3,500.00$            1,500.00$            17,500.00$         2,000.00$            
1,200.00$            250.00$               1,750.00$            8,000.00$            2,500.00$            2,000.00$            2,500.00$            
7,450.00$            -$                      15,000.00$         25,750.00$         12,500.00$         24,000.00$         5,080.00$            

-$                      -$                      -$                      -$                      -$                      -$                      -$                      
190.00$               66.00$                 417.00$               1,110.00$            313.00$               379.00$               304.00$               

3,000.00$            1,000.00$            2,500.00$            15,000.00$         1,500.00$            1,800.00$            3,500.00$            
-$                      -$                      -$                      -$                      -$                      -$                      -$                      

13,000.00$         4,000.00$            10,000.00$         50,000.00$         6,500.00$            9,000.00$            8,000.00$            

July 1, 2015  Through   June 30, 2016

Alaska Housing Finance Corporation
Site Budgets (Annual)



Totals
Low-Rent

Appliances 81,300.00$                
Maintenance Equipment < $5,000 14,000.00$                
General Office Supplies 31,250.00$                
Postage 10,875.00$                
Office Equipment < $5,000 7,500.00$                  
Resident Services Supplies 28,025.00$                

Replacement Vehicle 144,000.00$             

Total Expense Before COCC Fees 15,353,750.00$      

Profit/(Loss) Before COCC Fees 2,625,604.00$    

Bookkeeping Fees 113,490.00$             
Asset Management Fees 151,320.00$             
Property Management Fees 1,023,530.00$          

Total Fees 1,288,340.00$          

Total Expense After COCC Fees 16,642,090.00$      

Profit/(Loss) After COCC Fees 1,337,265.00$    
(Cashflow from Operations)

Administrative Salaries

Asset Supervisor
Asset Technician
Asset Technician

Manager, FIC
Housing Program Admin. Supervisor

Housing Technician
Housing Technician
Housing Technician

Housing Program Specialist I
Housing Program Specialist I
Housing Program Specialist I
Housing Program Specialist I

Housing Program Specialist II
Summer Student Hires, Temps & Emergency Overtime

Maintenance Salaries

Lead Maintenance Mechanic
Maintenance Mechanic
Maintenance Mechanic
Maintenance Mechanic
Maintenance Mechanic
Maintenance Mechanic
Maintenance Mechanic
Maintenance Mechanic

Laborer
Laborer

Custodian
Custodian

Summer Student Hires & Temps

 
Wrangell Valdez Sitka Bethel Nome Kodiak Wasilla

213 263 280 257 260 265 244

July 1, 2015  Through   June 30, 2016

Alaska Housing Finance Corporation
Site Budgets (Annual)

1,000.00$            800.00$               1,000.00$            10,000.00$         2,000.00$            1,000.00$            2,500.00$            
5,500.00$            -$                      500.00$               -$                      -$                      -$                      1,000.00$            

500.00$               500.00$               650.00$               1,300.00$            600.00$               500.00$               1,500.00$            
100.00$               100.00$               325.00$               1,000.00$            600.00$               400.00$               800.00$               

-$                      -$                      -$                      -$                      1,500.00$            -$                      -$                      
400.00$               -$                      -$                      2,925.00$            825.00$               -$                      -$                      

-$                      -$                      -$                      -$                      -$                      -$                      -$                      

247,730.00$     156,100.00$     500,767.00$     1,997,414.00$  532,355.00$     562,117.00$     333,900.00$     

47,762.00$     11,749.00$     79,710.00$     149,230.00$  105,220.00$  83,515.00$     72,139.00$     

1,800.00$            630.00$               3,960.00$            10,530.00$         2,970.00$            3,600.00$            2,880.00$            
2,400.00$            840.00$               5,280.00$            14,040.00$         3,960.00$            4,800.00$            3,840.00$            

16,234.00$         5,682.00$            35,714.00$         94,967.00$         26,785.00$         32,467.00$         25,974.00$         

20,434.00$         7,152.00$            44,954.00$         119,537.00$       33,715.00$         40,867.00$         32,694.00$         

268,164.00$     163,252.00$     545,721.00$     2,116,951.00$  566,070.00$     602,984.00$     366,594.00$     

27,328.00$     4,597.00$       34,756.00$     29,693.00$     71,505.00$     42,649.00$     39,445.00$     

31,367.40$         16,722.41$         49,390.12$         92,203.86$         56,315.72$         75,724.32$         7,910.32$            
-$                      -$                      -$                      -$                      -$                      -$                      20,211.91$         
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      6,587.98$            
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      57,010.63$         -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      500.00$               1,000.00$            -$                      -$                      -$                      

31,367.40$         16,722.41$         49,890.12$         150,214.50$       56,315.72$         75,724.32$         34,710.21$         
31,367.40$         16,722.41$         49,890.12$         150,214.50$       56,315.72$         75,724.32$         34,710.21$         

-$                      -$                      -$                      114,091.52$       -$                      -$                      -$                      
28,831.18$         48,817.27$         91,316.63$         69,475.33$         117,847.53$       92,163.36$         87,944.91$         

-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      

9,413.36$            -$                      22,503.49$         54,994.06$         -$                      -$                      -$                      
-$                      -$                      -$                      86,518.49$         -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      

-$                      -$                      -$                      -$                      -$                      -$                      
900.00$               2,000.00$            1,000.00$            2,000.00$            1,000.00$            1,000.00$            1,000.00$            

39,144.54$         50,817.27$         114,820.13$       327,079.40$       118,847.53$       93,163.36$         88,944.91$         



Low Rent Program

Operating Budget

Asset Management Project (AMP)

Annual Site Budgets

By Unit



Totals South Central East
Low-Rent Anchorage Anchorage Anchorage Fairbanks Juneau Ketchikan Cordova

271 247 274 275 277 279 216

Family/Elderly Family Elderly Family Family/Elderly Family/Elderly Family/Elderly Family
Scattered Site? Yes No Yes No No No No
Age 67-86 1987 69-86 73-00 66-98 69-77 1970
Recently Renovated? No No No No No Yes No
Units 1,261 178 120 209 165 207 73 16
Average Bedroom Size 2.22 2.56 1.00 2.35 2.49 2.02 1.44 3.00
% Occupancy 97% 98% 98% 98% 98% 98% 99% 96%
# of Turn-Overs                         
4/14 to 3/15 254 40 23 30 29 49 14 5
PEL 492.10 545.78 393.62 523.24 483.38 398.61 440.25 569.72

Anchorage South Anchorage Central Anchorage East Fairbanks Juneau Ketchikan Cordova

AMP Total 271 247 274 275 277 279 216

Income Dwelling Rents (396.13)$             (389.75)$             (393.71)$             (385.46)$             (369.82)$             (428.02)$             (389.85)$             (467.17)$             
Operating Subsidy (630.57)$             (628.19)$             (486.69)$             (532.08)$             (718.09)$             (581.41)$             (569.71)$             (771.84)$             
Rental Misc. Charges (14.19)$                (20.34)$                (3.54)$                  (8.74)$                  (15.29)$                (14.56)$                (2.90)$                  (2.34)$                  
Transfer from Capital Fund (19.14)$                -$                     -$                     -$                     -$                     -$                     -$                     (161.46)$             
MTW Fungibility - Operating Reserve (111.28)$             (110.86)$             (85.89)$                (93.90)$                (126.72)$             (102.60)$             (100.54)$             (136.21)$             
Cable TV (1.74)$                  -$                     (17.89)$                -$                     -$                     -$                     -$                     -$                     
Excess Utilities (4.51)$                  (5.25)$                  (2.32)$                  -$                     (10.47)$                (9.76)$                  (2.19)$                  (7.33)$                  
Laundry (7.57)$                  (15.73)$                (11.24)$                (12.48)$                (4.75)$                  (1.92)$                  (10.89)$                -$                     
Other Income (0.17)$                  -$                     -$                     -$                     (0.72)$                  -$                     -$                     -$                     
Non Dwelling Rent (2.69)$                  -$                     -$                     -$                     (3.03)$                  (9.06)$                  (4.45)$                  -$                     
Investment Income (0.18)$                  (0.27)$                  (0.19)$                  (0.14)$                  (0.22)$                  (0.17)$                  (0.14)$                  (0.21)$                  

Total Income (1,188.17)$        (1,170.40)$        (1,001.47)$        (1,032.80)$        (1,249.13)$        (1,147.52)$        (1,080.67)$        (1,546.57)$        

Expense
Dept
AMP Administrative Salaries 74.64$                 60.42$                 26.02$                 51.49$                 76.14$                 71.61$                 73.03$                 136.92$              
AMP Maintenance Labor 208.02$              288.49$              138.58$              236.46$              156.07$              167.10$              156.76$              232.95$              
AMP Temporary Maintenance Labor 6.48$                   7.02$                   8.33$                   5.98$                   5.05$                   4.03$                   4.57$                   20.83$                 
AMP Worker's Compensation 4.80$                   5.91$                   2.87$                   4.88$                   3.94$                   4.03$                   3.89$                   6.48$                   
AMP Leave Cash-In -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
AMP Terminal Leave 9.34$                   11.50$                 5.59$                   9.49$                   7.66$                   7.84$                   7.57$                   12.62$                 
AMP FICA 22.12$                 27.23$                 13.23$                 22.49$                 18.15$                 18.57$                 17.93$                 29.89$                 
AMP Medical Insurance 105.06$              113.57$              40.43$                 140.47$              79.48$                 98.44$                 83.96$                 112.69$              
AMP PERs 63.61$                 78.30$                 38.05$                 64.66$                 52.20$                 53.40$                 51.56$                 85.95$                 
AMP ESC 1.56$                   1.92$                   0.93$                   1.59$                   1.28$                   1.31$                   1.27$                   2.11$                   
AMP Optional Life 1.56$                   1.92$                   0.93$                   1.59$                   1.28$                   1.31$                   1.27$                   2.11$                   

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
350 Administrative Salaries 10.68$                 30.02$                 25.82$                 24.02$                 -$                     -$                     -$                     -$                     
350 Worker's Compensation 0.18$                   0.50$                   0.43$                   0.40$                   -$                     -$                     -$                     -$                     
350 Leave Cash-In -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
350 Terminal Leave 0.34$                   0.97$                   0.83$                   0.78$                   -$                     -$                     -$                     -$                     
350 FICA 0.82$                   2.30$                   1.98$                   1.84$                   -$                     -$                     -$                     -$                     
350 Medical Insurance 4.37$                   12.37$                 10.45$                 9.81$                   -$                     -$                     -$                     -$                     
350 PERs 2.35$                   6.60$                   5.68$                   5.29$                   -$                     -$                     -$                     -$                     
350 ESC 0.06$                   0.16$                   0.14$                   0.13$                   -$                     -$                     -$                     -$                     
350 Optional Life 0.06$                   0.16$                   0.14$                   0.13$                   -$                     -$                     -$                     -$                     

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
Travel 2.11$                   -$                     -$                     -$                     3.54$                   3.02$                   2.99$                   5.49$                   
Training 2.73$                   1.95$                   1.60$                   1.21$                   1.46$                   2.58$                   4.45$                   15.10$                 

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
Management Operations (CFP) -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Office Overhead 0.16$                   0.51$                   0.07$                   0.04$                   0.05$                   0.04$                   0.11$                   0.52$                   
Legal Expenses 6.50$                   9.36$                   11.11$                 5.98$                   7.58$                   4.83$                   3.42$                   7.81$                   
Audit Fees 2.71$                   2.49$                   2.44$                   2.44$                   2.44$                   4.03$                   2.44$                   2.44$                   
Temp Contractual Employees 0.13$                   0.94$                   -$                     -$                     -$                     -$                     -$                     -$                     
Office Rent 0.71$                   -$                     -$                     -$                     -$                     -$                     -$                     23.44$                 
Subscriptions & Publications 0.01$                   -$                     -$                     -$                     0.10$                   -$                     -$                     -$                     
Equipment Rental & Maintenance 1.69$                   2.95$                   2.36$                   1.40$                   1.26$                   1.42$                   1.14$                   -$                     
Telephone 5.70$                   6.60$                   6.94$                   3.19$                   6.72$                   4.83$                   5.14$                   11.46$                 
Data Communications 4.19$                   2.06$                   1.74$                   1.59$                   9.60$                   10.47$                 0.57$                   4.17$                   
Consulting Services 0.07$                   -$                     -$                     -$                     0.51$                   -$                     -$                     -$                     
Office Overhead  (over / short) -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Bank Fees 1.53$                   1.40$                   0.83$                   1.59$                   1.01$                   1.01$                   1.71$                   2.60$                   
Resident Services Contracts 10.31$                 2.34$                   27.78$                 -$                     17.17$                 31.00$                 -$                     -$                     
Reasonable Accommodation Moves 0.35$                   1.04$                   0.29$                   -$                     1.01$                   -$                     -$                     
Resident Services Cable TV 1.78$                   -$                     17.89$                 -$                     -$                     -$                     0.35$                   -$                     
Protective Services Contract 0.20$                   1.44$                   -$                     -$                     -$                     -$                     -$                     -$                     
Insurance 58.36$                 56.68$                 42.71$                 41.26$                 54.92$                 52.28$                 64.09$                 49.74$                 
Payment in Lieu of Taxes (PILOT) 17.49$                 22.00$                 28.47$                 25.72$                 2.63$                   19.32$                 20.26$                 10.94$                 
Freight & Express Charges 1.78$                   -$                     -$                     -$                     1.39$                   1.61$                   0.68$                   3.91$                   

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
Water 46.52$                 40.26$                 15.28$                 33.49$                 53.03$                 14.90$                 38.36$                 31.25$                 
Sewer 41.15$                 35.58$                 13.89$                 27.91$                 59.60$                 46.70$                 34.25$                 48.96$                 
Electricity 44.55$                 31.37$                 74.31$                 24.32$                 85.86$                 31.80$                 87.90$                 50.00$                 
Natural Gas 40.64$                 49.63$                 47.22$                 55.82$                 138.89$              -$                     -$                     -$                     
Heating Oil 80.43$                 -$                     -$                     -$                     20.20$                 144.93$              39.95$                 250.00$              

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
Maintenance Contracts 22.20$                 30.43$                 34.72$                 19.94$                 32.83$                 12.48$                 34.25$                 26.04$                 
Vehicle Repair & Maintenance 4.06$                   4.68$                   1.04$                   4.07$                   4.80$                   3.62$                   2.85$                   2.60$                   
Garbage / Refuse 31.36$                 35.58$                 9.86$                   33.89$                 38.38$                 44.89$                 21.69$                 15.63$                 
Extra-Routine Maint Contracts 5.50$                   -$                     4.72$                   -$                     -$                     26.33$                 12.56$                 -$                     
Casualty Loss Contracts 1.06$                   2.67$                   0.79$                   0.79$                   0.79$                   0.79$                   0.79$                   0.79$                   

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
Gas, Oil & Grease 8.74$                   8.43$                   2.08$                   10.77$                 14.14$                 8.86$                   4.00$                   13.02$                 
Vehicle Maintenance Supplies -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Maintenance Materials 30.99$                 36.52$                 33.33$                 31.90$                 30.30$                 28.18$                 34.25$                 13.02$                 
Appliances 5.37$                   7.02$                   6.94$                   3.99$                   5.05$                   5.84$                   2.28$                   7.81$                   

Site Budgets (Annual)  -  By Unit 
July 1, 2015  Through   June 30, 2016

Alaska Housing Finance Corporation



Totals South Central East
Low-Rent Anchorage Anchorage Anchorage Fairbanks Juneau Ketchikan Cordova

271 247 274 275 277 279 216

Site Budgets (Annual)  -  By Unit 
July 1, 2015  Through   June 30, 2016

Alaska Housing Finance Corporation

Maintenance Equipment < $5,000 0.93$                   -$                     1.04$                   0.80$                   0.51$                   0.81$                   -$                     2.60$                   
General Office Supplies 2.07$                   5.15$                   0.83$                   1.00$                   2.02$                   1.61$                   2.51$                   4.17$                   
Postage 0.72$                   0.07$                   -$                     -$                     1.11$                   1.21$                   2.28$                   1.04$                   
Office Equipment < $5,000 0.50$                   -$                     0.69$                   -$                     0.76$                   1.41$                   -$                     -$                     
Resident Services Supplies 1.85$                   2.07$                   2.08$                   2.08$                   2.53$                   1.61$                   2.08$                   2.08$                   

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
Replacement Vehicle 9.52$                   17.79$                 -$                     15.15$                 15.15$                 -$                     43.38$                 -$                     

Total Expense Before COCC Fees 1,014.21$          1,067.70$          714.26$             932.11$             1,017.56$          949.09$             872.55$             1,249.20$          

Profit/(Loss) Before COCC Fees 173.96$           102.70$           287.21$           100.68$           231.57$           198.43$           208.12$           297.36$           

Bookkeeping Fees 7.50$                   7.50$                   7.50$                   7.50$                   7.50$                   7.50$                   7.50$                   7.50$                   
Asset Management Fees 10.00$                 10.00$                 10.00$                 10.00$                 10.00$                 10.00$                 10.00$                 10.00$                 
Property Management Fees 67.64$                 67.64$                 67.64$                 67.64$                 67.64$                 67.64$                 67.64$                 67.64$                 

Total Fees 85.14$                 85.14$                 85.14$                 85.14$                 85.14$                 85.14$                 85.14$                 85.14$                 

Total Expense After COCC Fees 1,099.35$          1,152.84$          799.40$             1,017.25$          1,102.70$          1,034.23$          957.69$             1,334.34$          

Profit/(Loss) After COCC Fees 88.82$             17.56$             202.07$           15.54$             146.43$           113.29$           122.98$           212.22$           
(Cashflow from Operations)

Administrative Salaries

Asset Supervisor 37.60$                 26.02$                 14.30$                 29.47$                 -$                     17.67$                 136.92$              
Asset Technician 22.83$                 -$                     17.75$                 23.55$                 24.40$                 55.35$                 -$                     
Asset Technician -$                     -$                     19.44$                 -$                     18.34$                 -$                     -$                     

Manager, FIC 0.69$                   0.51$                   0.59$                   -$                     14.41$                 -$                     -$                     
Housing Program Admin. Supervisor 4.23$                   3.59$                   3.35$                   -$                     -$                     -$                     -$                     

Housing Technician 3.20$                   2.71$                   2.53$                   -$                     -$                     -$                     -$                     
Housing Technician 3.44$                   2.91$                   2.72$                   -$                     -$                     -$                     -$                     
Housing Technician 2.80$                   2.37$                   2.21$                   -$                     -$                     -$                     -$                     

Housing Program Specialist I 2.89$                   2.45$                   2.28$                   8.92$                   -$                     -$                     -$                     
Housing Program Specialist I 3.58$                   3.03$                   2.83$                   14.21$                 -$                     -$                     -$                     
Housing Program Specialist I 5.60$                   4.75$                   4.43$                   -$                     -$                     -$                     -$                     
Housing Program Specialist I 2.89$                   2.45$                   2.28$                   -$                     6.06$                   -$                     -$                     

Housing Program Specialist II -$                     -$                     -$                     -$                     8.40$                   -$                     -$                     
Summer Student Hires & Temps 0.70$                   1.04$                   0.80$                   -$                     -$                     -$                     -$                     

90.44$                 51.83$                 75.51$                 76.14$                 71.61$                 73.03$                 136.92$              

Maintenance Salaries

Lead Maintenance Mechanic 44.98$                 34.03$                 24.21$                 20.39$                 32.09$                 -$                     -$                     
Maintenance Mechanic 41.19$                 -$                     13.25$                 22.63$                 30.99$                 104.24$              228.78$              
Maintenance Mechanic 41.19$                 -$                     20.56$                 36.58$                 23.09$                 -$                     -$                     
Maintenance Mechanic 45.89$                 -$                     20.56$                 31.19$                 24.85$                 -$                     -$                     
Maintenance Mechanic 33.56$                 -$                     24.52$                 -$                     -$                     -$                     -$                     
Maintenance Mechanic -$                     -$                     20.56$                 -$                     -$                     -$                     -$                     
Maintenance Mechanic -$                     -$                     35.06$                 -$                     -$                     -$                     -$                     
Maintenance Mechanic -$                     -$                     28.09$                 -$                     -$                     -$                     -$                     

Laborer 28.30$                 61.09$                 16.73$                 13.19$                 17.48$                 51.38$                 -$                     
Laborer 26.41$                 -$                     26.94$                 16.92$                 16.03$                 -$                     -$                     

Custodian 19.95$                 33.04$                 -$                     7.60$                   16.53$                 -$                     -$                     
Custodian -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Summer Student Hires & Temps 7.02$                   10.42$                 5.98$                   7.58$                   6.04$                   1.14$                   4.17$                   

288.49$              138.58$              236.46$              156.07$              167.10$              156.76$              232.95$              



Totals
Low-Rent

Family/Elderly
Scattered Site?
Age
Recently Renovated?
Units 1,261
Average Bedroom Size 2.22
% Occupancy 97%
# of Turn-Overs                         
4/14 to 3/15 254
PEL 492.10

AMP Total

Income Dwelling Rents (396.13)$             
Operating Subsidy (630.57)$             
Rental Misc. Charges (14.19)$                
Transfer from Capital Fund (19.14)$                
MTW Fungibility - Operating Reserve (111.28)$             
Cable TV (1.74)$                  
Excess Utilities (4.51)$                  
Laundry (7.57)$                  
Other Income (0.17)$                  
Non Dwelling Rent (2.69)$                  
Investment Income (0.18)$                  

Total Income (1,188.17)$        

Expense
Dept
AMP Administrative Salaries 74.64$                 
AMP Maintenance Labor 208.02$              
AMP Temporary Maintenance Labor 6.48$                   
AMP Worker's Compensation 4.80$                   
AMP Leave Cash-In -$                     
AMP Terminal Leave 9.34$                   
AMP FICA 22.12$                 
AMP Medical Insurance 105.06$              
AMP PERs 63.61$                 
AMP ESC 1.56$                   
AMP Optional Life 1.56$                   

350 Administrative Salaries 10.68$                 
350 Worker's Compensation 0.18$                   
350 Leave Cash-In -$                     
350 Terminal Leave 0.34$                   
350 FICA 0.82$                   
350 Medical Insurance 4.37$                   
350 PERs 2.35$                   
350 ESC 0.06$                   
350 Optional Life 0.06$                   

Travel 2.11$                   
Training 2.73$                   

Management Operations (CFP) -$                     
Office Overhead 0.16$                   
Legal Expenses 6.50$                   
Audit Fees 2.71$                   
Temp Contractual Employees 0.13$                   
Office Rent 0.71$                   
Subscriptions & Publications 0.01$                   
Equipment Rental & Maintenance 1.69$                   
Telephone 5.70$                   
Data Communications 4.19$                   
Consulting Services 0.07$                   
Office Overhead  (over / short) -$                     
Bank Fees 1.53$                   
Resident Services Contracts 10.31$                 
Reasonable Accommodation Moves
Resident Services Cable TV 1.78$                   
Protective Services Contract 0.20$                   
Insurance 58.36$                 
Payment in Lieu of Taxes (PILOT) 17.49$                 
Freight & Express Charges 1.78$                   

Water 46.52$                 
Sewer 41.15$                 
Electricity 44.55$                 
Natural Gas 40.64$                 
Heating Oil 80.43$                 

Maintenance Contracts 22.20$                 
Vehicle Repair & Maintenance 4.06$                   
Garbage / Refuse 31.36$                 
Extra-Routine Maint Contracts 5.50$                   
Casualty Loss Contracts 1.06$                   

Gas, Oil & Grease 8.74$                   
Vehicle Maintenance Supplies -$                     
Maintenance Materials 30.99$                 
Appliances 5.37$                   

 
Wrangell Valdez Sitka Bethel Nome Kodiak Wasilla

213 263 280 257 260 265 244

Family Family Family/Elderly Family Family Family Elderly

No No No Yes No No No

1970 2000 84-04 94-96 1997 2006 1984

No No No No No No No

20 7 44 117 33 40 32

2.47 2.43 1.86 3.26 2.91 2.43 1.00

97% 92% 99% 95% 98% 97% 99%

7 2 5 29 6 12 3

550.60 490.91 440.25 562.24 554.24 472.15 386.11

Wrangell Valdez Sitka Bethel Nome Kodiak Wasilla

213 263 280 257 260 265 244

(243.18)$             (219.87)$             (417.83)$             (378.70)$             (440.93)$             (551.77)$             (345.81)$             
(811.49)$             (761.73)$             (566.09)$             (939.61)$             (760.01)$             (588.95)$             (496.98)$             

(21.48)$                -$                     (1.97)$                  (44.69)$                (8.66)$                  (3.18)$                  (2.23)$                  
-$                     (833.33)$             -$                     -$                     (265.15)$             (85.78)$                (110.68)$             

(143.20)$             (134.43)$             (99.90)$                (165.81)$             (134.12)$             (103.93)$             (87.70)$                
-$                     -$                     -$                     -$                     -$                     -$                     (1.61)$                  

(3.28)$                  (4.70)$                  (3.13)$                  -$                     -$                     (5.30)$                  -$                     
(8.33)$                  -$                     (5.83)$                  -$                     -$                     -$                     (12.24)$                

-$                     (8.86)$                  -$                     -$                     (1.01)$                  -$                     -$                     
-$                     (35.12)$                (4.55)$                  -$                     -$                     (6.04)$                  -$                     

(0.25)$                  (0.17)$                  (0.09)$                  (0.13)$                  (0.16)$                  (0.11)$                  (0.13)$                  

(1,231.22)$        (1,998.20)$        (1,099.39)$        (1,528.95)$        (1,610.04)$        (1,345.07)$        (1,057.39)$        

130.70$              199.07$              94.49$                 106.99$              142.21$              157.76$              90.39$                 
163.10$              604.96$              217.46$              232.96$              300.12$              194.09$              231.63$              

16.67$                 23.81$                 5.68$                   7.12$                   7.58$                   6.25$                   7.81$                   
5.15$                   13.74$                 5.27$                   5.76$                   7.47$                   5.94$                   5.47$                   

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
10.03$                 26.74$                 10.26$                 11.21$                 14.53$                 11.57$                 10.65$                 
23.75$                 63.33$                 24.30$                 26.55$                 34.42$                 27.39$                 25.23$                 

110.27$              129.30$              93.37$                 140.67$              148.51$              118.14$              104.00$              
68.30$                 182.13$              69.88$                 76.36$                 98.98$                 78.78$                 72.56$                 

1.68$                   4.48$                   1.72$                   1.87$                   2.43$                   1.93$                   1.78$                   
1.68$                   4.48$                   1.72$                   1.87$                   2.43$                   1.93$                   1.78$                   

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     

6.10$                   16.67$                 4.46$                   2.92$                   5.18$                   5.00$                   -$                     
15.42$                 -$                     3.31$                   4.52$                   4.29$                   3.75$                   1.17$                   

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     

0.42$                   1.19$                   0.19$                   0.07$                   0.25$                   0.21$                   0.26$                   
6.25$                   10.54$                 3.79$                   2.14$                   7.58$                   7.29$                   5.21$                   
2.44$                   2.44$                   2.44$                   2.44$                   2.44$                   2.44$                   2.44$                   

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
11.55$                 -$                     -$                     -$                     -$                     -$                     9.11$                   

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
2.08$                   -$                     0.66$                   0.85$                   6.06$                   0.83$                   1.15$                   
5.42$                   17.86$                 11.36$                 3.42$                   7.58$                   5.42$                   7.81$                   
3.75$                   13.10$                 1.70$                   1.07$                   2.78$                   0.42$                   1.30$                   

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     

5.00$                   11.90$                 2.84$                   1.42$                   2.53$                   2.50$                   1.56$                   
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     0.95$                   -$                     -$                     1.04$                   0.78$                   
-$                     -$                     -$                     -$                     -$                     -$                     2.19$                   
-$                     -$                     -$                     -$                     -$                     -$                     -$                     

51.98$                 52.00$                 69.15$                 119.66$              68.85$                 59.89$                 40.06$                 
1.77$                   3.04$                   19.89$                 -$                     25.25$                 19.79$                 22.14$                 
6.25$                   5.95$                   1.52$                   8.55$                   5.05$                   2.50$                   1.98$                   

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
38.75$                 15.48$                 39.64$                 178.06$              47.98$                 47.50$                 18.23$                 
40.21$                 17.86$                 59.46$                 56.27$                 55.56$                 66.67$                 20.31$                 

145.83$              60.71$                 30.30$                 14.25$                 15.15$                 26.25$                 23.18$                 
-$                     -$                     -$                     -$                     -$                     -$                     67.71$                 

6.25$                   279.76$              92.80$                 331.20$              252.53$              197.92$              -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     

16.67$                 17.86$                 18.94$                 2.49$                   3.79$                   36.46$                 5.21$                   
5.00$                   2.98$                   3.31$                   5.70$                   6.31$                   4.17$                   6.51$                   

31.04$                 -$                     28.41$                 18.34$                 31.57$                 50.00$                 13.23$                 
-$                     -$                     -$                     -$                     -$                     -$                     -$                     

0.79$                   0.79$                   0.79$                   0.79$                   0.79$                   0.79$                   0.79$                   
-$                     -$                     -$                     -$                     -$                     -$                     -$                     

12.50$                 11.90$                 4.73$                   10.68$                 3.79$                   3.75$                   9.11$                   
-$                     -$                     -$                     -$                     -$                     -$                     -$                     

54.17$                 47.62$                 18.94$                 35.61$                 16.41$                 18.75$                 20.83$                 
4.17$                   9.52$                   1.89$                   7.12$                   5.05$                   2.08$                   6.51$                   

Alaska Housing Finance Corporation
Site Budgets (Annual)  -  By Unit

July 1, 2015  Through   June 30, 2016



Totals
Low-Rent

Maintenance Equipment < $5,000 0.93$                   
General Office Supplies 2.07$                   
Postage 0.72$                   
Office Equipment < $5,000 0.50$                   
Resident Services Supplies 1.85$                   

Replacement Vehicle 9.52$                   

Total Expense Before COCC Fees 1,014.21$          

Profit/(Loss) Before COCC Fees 173.96$           

Bookkeeping Fees 7.50$                   
Asset Management Fees 10.00$                 
Property Management Fees 67.64$                 

Total Fees 85.14$                 

Total Expense After COCC Fees 1,099.35$          

Profit/(Loss) After COCC Fees 88.82$             
(Cashflow from Operations)

Administrative Salaries

Asset Supervisor
Asset Technician
Asset Technician

Manager, FIC
Housing Program Admin. Supervisor

Housing Technician
Housing Technician
Housing Technician

Housing Program Specialist I
Housing Program Specialist I
Housing Program Specialist I
Housing Program Specialist I

Housing Program Specialist II
Summer Student Hires & Temps

Maintenance Salaries

Lead Maintenance Mechanic
Maintenance Mechanic
Maintenance Mechanic
Maintenance Mechanic
Maintenance Mechanic
Maintenance Mechanic
Maintenance Mechanic
Maintenance Mechanic

Laborer
Laborer

Custodian
Custodian

Summer Student Hires & Temps

 
Wrangell Valdez Sitka Bethel Nome Kodiak Wasilla

213 263 280 257 260 265 244

Alaska Housing Finance Corporation
Site Budgets (Annual)  -  By Unit

July 1, 2015  Through   June 30, 2016

22.92$                 -$                     0.95$                   -$                     -$                     -$                     2.60$                   
2.08$                   5.95$                   1.23$                   0.93$                   1.52$                   1.04$                   3.91$                   
0.42$                   1.19$                   0.62$                   0.71$                   1.52$                   0.83$                   2.08$                   

-$                     -$                     -$                     -$                     3.79$                   -$                     -$                     
1.67$                   -$                     -$                     2.08$                   2.08$                   -$                     -$                     

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     

1,032.21$          1,858.33$          948.42$             1,422.66$          1,344.33$          1,171.08$          869.53$             

199.01$           139.87$           150.97$           106.29$           265.71$           173.99$           187.86$           

7.50$                   7.50$                   7.50$                   7.50$                   7.50$                   7.50$                   7.50$                   
10.00$                 10.00$                 10.00$                 10.00$                 10.00$                 10.00$                 10.00$                 
67.64$                 67.64$                 67.64$                 67.64$                 67.64$                 67.64$                 67.64$                 

85.14$                 85.14$                 85.14$                 85.14$                 85.14$                 85.14$                 85.14$                 

1,117.35$          1,943.48$          1,033.56$          1,507.80$          1,429.47$          1,256.22$          954.67$             

113.87$           54.73$             65.83$             21.15$             180.57$           88.85$             102.72$           

130.70$              199.08$              93.54$                 65.67$                 142.21$              157.76$              20.60$                 
-$                     -$                     -$                     -$                     -$                     -$                     52.64$                 
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     17.16$                 
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     40.61$                 -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     0.95$                   0.71$                   -$                     -$                     -$                     

130.70$              199.08$              94.49$                 106.99$              142.21$              157.76$              90.39$                 

-$                     -$                     -$                     81.26$                 -$                     -$                     -$                     
120.13$              581.16$              172.95$              49.48$                 297.59$              192.01$              229.02$              

-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     

39.22$                 -$                     42.62$                 39.17$                 -$                     -$                     -$                     
-$                     -$                     -$                     61.62$                 -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     
-$                     -$                     -$                     -$                     -$                     -$                     -$                     

3.75$                   23.81$                 1.89$                   1.42$                   2.53$                   2.08$                   2.60$                   

163.10$              604.97$              217.46$              232.96$              300.12$              194.09$              231.63$              



ALASKA HOUSING FINANCE CORPORATION 
BOARD CONSIDERATION MEMORANDUM 

 
Date: June 10, 2015 Staff: Catherine Stone 
 
Item: Approval of the Public Housing Division Vacated Tenant Account Write-Off 
 

 
Background 
The Public Housing Division submits a write-off activity each year to the Board for its Public, 
S8N Multifamily, and Affordable Housing accounts receivable balances. The activity is 
required as HUD does not favorably view public housing agencies with large accounts 
receivable balances for vacated clients. Although PHD moves these accounts from its active 
accounts receivable, staff takes an aggressive stance regarding collection of these 
accounts. PHD currently pursues two methods of collection: 

• Garnishing the Permanent Fund Dividend, and 
• Turning over delinquent accounts throughout the fiscal year to a collection agency. 

 
Collection activities have resulted in the following amounts recovered during the fiscal year: 

 
 

Write-Off Highlights 
The current accounts receivable balance includes the debts of clients that have vacated in 
the current fiscal year and a few from the previous fiscal year. Previous fiscal year accounts 
were not included in the previous write-off process due to Board meeting deadlines. In order 
to protect the privacy of our clients and their account information, the following summary 
information is presented to the Board. 
 

Program Count Amount 

Public Housing 103 $136,987.21 
S8N Multifamily Housing 9 $8,271.46 
Affordable Housing 4 $6,562.99 
Total 116 $151,821.66 

 
Staff Recommendation 
Staff recommends Board approval of the attached resolution that approves its write-off 
activity. 
 
Board Action Requested 
Adoption of the attached resolution is requested. 
 

PH S8N HCV Aff Total

Collection Agency $15,276.84 $50.00 $7,895.25 $0.00 $23,222.09
2014 PFD $83,525.10 $3,922.09 $0.00 $0.00 $87,447.19
Other $0.00 $0.00 $30.00 $0.00 $30.00
Total $98,801.94 $3,972.09 $7,925.25 $0.00 $110,699.28



ALASKA HOUSING FINANCE CORPORATION 
RESOLUTION NUMBER 2015-20 

 
RESOLUTION FOR THE APPROVAL OF THE 
PUBLIC HOUSING DIVISION VACATED 
TENANT ACCOUNT WRITE-OFF 

 
 
 WHEREAS, certain delinquent accounts receivable of tenants who have vacated 
Public, S8N Multifamily, and Affordable Housing developments statewide are currently 
reported each year to HUD; and 
 
 WHEREAS, Public Housing Division staff has employed all reasonable means to 
locate tenants and collect on these debts; and 
 
 WHEREAS, the write-off process does not end the collection process, and any monies 
subsequently received after write-off will be recorded and credited to the proper accounts; 
and 
 
 WHEREAS, in many cases, court judgments and Permanent Fund Dividend 
assignments have been obtained; and 
 

WHEREAS, 116 accounts totaling $151,821.66 are being proposed for write-off. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Alaska Housing 
Finance Corporation as follows: 
 

1. That Public Housing has 103 accounts totaling $136,987.21; and 
2. That S8N Multifamily Housing has 9 accounts totaling $8,271.46; and 
3. That Affordable Housing has 4 accounts totaling $6,562.99; and 
4. That the delinquent vacated tenant accounts are to be written off effective 

June 30, 2015. 
 
This resolution shall take effect immediately. 
 
PASSED AND APPROVED this 10th day of June, 2015. 
 
 
 
 

 ______________________________ 
Frank Roppel, Chair 
Board of Directors 



City Property Count Rent Util Maint Late Legal Other Total
Anchorage 47 7,544.84 1,311.41 25,586.08 1,213.80 18,799.20 2,064.14 56,519.47

241 - Park View Manor 11 1,231.74 433.54 6,825.83 300.00 6,040.29 325.00 15,156.40
247 - Chugach Manor 5 976.44 0.00 1,676.25 100.00 4,442.91 555.00 7,750.60
271 - South 13 1,759.16 0.00 9,487.42 225.00 3,388.16 344.97 15,204.71
274 - East 10 1,218.09 24.30 5,019.71 289.38 3,156.78 182.00 9,890.26
349 - 1249 East 9th 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00
351 - Chugach View 4 469.08 0.00 2,105.30 0.00 1,090.44 167.07 3,831.89
353 - Ptarmigan Park 2 436.66 0.00 230.71 0.00 0.00 0.00 667.37
381 - Alpine Terrace 2 1,453.67 853.57 240.86 299.42 680.62 490.10 4,018.24

Bethel 16 1,665.28 28.09 11,983.41 150.00 831.87 0.00 14,658.65
257 - Bethel Heights 16 1,665.28 28.09 11,983.41 150.00 831.87 0.00 14,658.65
647 - Bethel House 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Cordova 1 179.02 69.72 695.00 25.00 876.07 0.00 1,844.81
216 - Eyak Manor 1 179.02 69.72 695.00 25.00 876.07 0.00 1,844.81
354 - Sunset View 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Fairbanks 16 20,966.57 725.26 11,219.80 225.41 5,280.26 866.07 39,283.37
230 - Golden Ages 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00
246 - Southall Manor 2 3,347.48 0.00 514.77 0.00 0.00 0.00 3,862.25
251 - Birch Park I 4 1,301.30 62.99 2,766.45 75.41 0.00 72.00 4,278.15
255 - Birch Park II 3 275.38 596.47 2,930.92 50.00 3,265.45 406.73 7,524.95
262 - Spruce Park 5 16,042.41 65.80 4,799.25 100.00 2,014.81 241.68 23,263.95
352 - Golden Towers 2 0.00 0.00 208.41 0.00 0.00 145.66 354.07

Juneau 20 4,262.86 66.14 10,324.38 449.48 5,279.91 886.30 21,269.07
208 - Cedar Park Annex 1 0.00 0.00 410.17 0.00 0.00 0.00 410.17
232 - Geneva Woods 3 1,262.15 0.00 454.66 75.00 804.76 344.00 2,940.57
240 - Mountain View 2 595.52 0.00 440.14 75.00 760.54 120.00 1,991.20
259 - Riverbend 6 1,368.43 0.00 4,262.49 25.00 1,973.51 79.94 7,709.37
261 - Cedar Park 8 1,036.76 66.14 4,756.92 274.48 1,741.10 342.36 8,217.76

Ketchikan 4 0.00 0.00 1,611.32 0.00 962.17 0.00 2,573.49
209 - Schoenbar Park 3 0.00 0.00 1,181.50 0.00 962.17 0.00 2,143.67
233 - Seaview Terrace 1 0.00 0.00 429.82 0.00 0.00 0.00 429.82

Kodiak 3 834.18 0.00 1,187.75 50.00 0.00 161.75 2,233.68
265 - Pacific Terrace 3 834.18 0.00 1,187.75 50.00 0.00 161.75 2,233.68

Mat-Su 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00
244 - Williwa Manor 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Nome 1 1,614.00 0.00 70.58 50.00 900.10 65.00 2,699.68
260 - Beringvue 1 1,614.00 0.00 70.58 50.00 900.10 65.00 2,699.68

Seward 1 0.00 0.00 2,071.88 0.00 1,346.25 0.00 3,418.13
355 - Glacier View 1 0.00 0.00 2,071.88 0.00 1,346.25 0.00 3,418.13

Sitka 1 314.81 0.00 1,190.41 77.00 879.67 65.00 2,526.89
245 - Swan Lake Terrace 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00
264 - Paxton Manor 1 314.81 0.00 1,190.41 77.00 879.67 65.00 2,526.89

Valdez 1 0.00 0.00 197.78 0.00 0.00 0.00 197.78
263 - Valdez Arms 1 0.00 0.00 197.78 0.00 0.00 0.00 197.78

Wrangell 5 730.23 0.00 3,617.11 160.32 0.00 88.98 4,596.64
213 - Etolin Heights 3 195.77 0.00 1,717.14 50.00 0.00 88.98 2,051.89
360 - Etolin Heights II 2 534.46 0.00 1,899.97 110.32 0.00 0.00 2,544.75

Public Housing 103 35,217.92 1,347.05 62,998.37 1,991.27 32,038.19 3,394.41 136,987.21

S8N Multifamily Housing 9 905.74 0.00 4,616.30 0.00 2,436.69 312.73 8,271.46

Affordable Housing 4 1,988.13 853.57 2,140.83 409.74 680.62 490.10 6,562.99

Grand Total 116 38,111.79 2,200.62 69,755.50 2,401.01 35,155.50 4,197.24 151,821.66

Public Housing Division Write-Offs
FY2015 ending June 30, 2015

PropSummary_051415.xlsx Page 1 Updated: 05/14/2015



 

 

 
 

 
 

 
 

Resident Advisory Board 
Report to the AHFC Board of Directors 

June 10, 2015 
 
 
Members 

• Board members present: Alberta Bulacan (Anchorage), Ronny Caton (Petersburg), 
Victoria Garcia (Wrangell), Gina Hoyt (Juneau), Ronald Mallott (Anchorage), Billie 
Meisinger (Kenai), Sean Reilly (Fairbanks), Mary Thoeni (Wasilla), Tanya Zuniga 
(Fairbanks) 

• AHFC: Catherine Stone, Michael Courtney, Tammy Steele, Pamela Stantorf 
 
The Resident Advisory Board met on April 15, 2015 and discussed the following topics. 
 
FY2015 Moving to Work Plan Update 
Members were advised that the second draft of the FY2015 Moving to Work Annual Plan 
was submitted to HUD, and AHFC is still pending HUD’s final review of the Plan. 
 
FY2016 Moving to Work Plan Activity 2016-1 Housing First Sponsor-Based Rental 
Assistance RFP 
AHFC discussed our current sponsor-based assistance for Karluk Manor in Anchorage and 
its success. Based on its success and inquiries from other Alaskan communities, AHFC 
recommends inviting proposals for other Housing First developments in Alaska. At this time, 
AHFC is aware of an existing Housing First development in Fairbanks and a proposed 
development in Juneau. The Request for Proposal (RFP) process will alert AHFC to additional 
opportunities for this hard-to-serve population. 
 
Jumpstart Program Update 
AHFC briefed RAB members about the progress of the team’s expansion of the program. A 
brief discussion of current economic and educational incentives was included. 
 
AHFC discussed its plans to introduce the expanded program during summer 2015 with 
training for AHFC staff at its workshop in September. Current plans call for the entire 
program to begin in January 2016. AHFC will be providing more specific information to the 
members at its next meeting in July. 
 
Members had questions regarding how families could sign up for the various incentives. 
AHFC stated that they would provide members with handouts regarding the available 
incentives. 
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MTW Activity 2010-9 Prisoner Re-Entry 
The current Tenant-Based Rental Assistance program in partnership with the State of Alaska 
Department of Corrections (DOC) for parolees and probationers is going well. Unfortunately, 
the current funds that provide the rental assistance cannot be used in Anchorage. AHFC has 
decided to offer a small set aside of its current MTW funds to offer approximately 20 rental 
assistance coupons in Anchorage. 
 
The expansion of this program is already in discussion with DOC. DOC will require training for 
its Anchorage staff to begin the referral process to AHFC. AHFC is hoping that we can get the 
Anchorage program rolling within a couple of months. 
 
Members asked if AHFC allowed persons not under a probation requirement to participate in 
the program. AHFC said that participants must be under the supervision of DOC in order to 
participate. Members asked if any studies have been done regarding the high number of 
Native persons being remanded to jail and if this program helped. Ms. Stone discussed her 
recent attendance at the Reducing Recidivism through Successful Reentry Conference in 
Anchorage. She stated that this program has shown that providing a stable housing 
environment has helped reduce recidivism by encouraging re-integration into local 
communities. AHFC will be providing details regarding the study to members. 
 
Report of the RAB Chair, Tanya Zuniga 
Ms. Zuniga did not have any items to report to the members. She did ask for a method to 
contact other RAB members for purposes of arranging a discussion session for RAB 
members to discuss issues outside of the regular RAB meetings. AHFC agreed to serve as 
the coordination point and will be collecting the information for Ms. Zuniga. 
 
Report of the PHD Director 
Catherine Stone provided information to members on the following topics: 
 

• Legislative Update - Budget 
AHFC held a brief discussion regarding possible budget outcomes and their impact 
on AHFC’s activities. Although most Public Housing Division activities are financed 
with federal dollars, the State of Alaska has provided capital dollars for 
modernization at AHFC facilities. AHFC advised members that AHFC will continue to 
address property needs through a prioritized system. 

 
• Moving to Work Annual Plan for FY2016 

The public comment period for the FY2016 Plan closed on April 6. After approval by 
the Board on April 29, the Plan will go to HUD for review/comment. AHFC thanked the 
RAB members that attended the public hearing and provided comments. 

 
• Facilities Management Update 

AHFC provided a brief overview of maintenance and modernization projects planned 
for this spring/summer. 

 



FY 2013 FY 2014 % Change 04/30/14 04/30/15 % Change

Total Mortgage Portfolio 2,299,455,291 2,520,778,596 9.6% 2,520,265,149 2,624,400,908 4.1% 

Mortgage Average Rate % 5.06% 4.93% (2.6%) 4.94% 4.79% (2.9%)

Delinquency % (30+ Days) 5.49% 4.87% (11.3%) 4.55% 3.86% (15.3%)

Foreclosure % (Annualized) 0.50% 0.58% 16.0% 0.61% 0.50% (19.4%)

Mortgage Purchases 398,531,914    538,531,088    35.1% 485,719,475    379,174,140    (21.9%)

Mortgage Payoffs 531,627,435    218,635,522    (58.9%) 183,402,565    189,109,135    3.1% 

Purchase/Payoff Variance (133,095,521)   319,895,566    340.4% 302,316,910    190,065,005    (37.1%)

Purchase Average Rate % 3.76% 4.54% 20.7% 4.54% 4.15% (8.4%)

Bonds - Fixed Rate 1,312,630,000 1,344,705,000 2.4% 1,342,365,000 1,237,540,000 (7.8%)

Bonds - Floating Hedged 796,440,000    783,795,000    (1.6%) 787,730,000    754,920,000    (4.2%)

Bonds - Floating Unhedged 150,045,000    150,045,000    0.0% 150,045,000    190,045,000    26.7% 

Total Bonds Outstanding 2,259,115,000 2,278,545,000 0.9% 2,280,140,000 2,182,505,000 (4.3%)

Requiring Self-Liquidity 455,750,000    445,895,000    (2.2%) 448,420,000    257,380,000    (42.6%)

Bond Average Rate % 3.71% 3.77% 1.4% 3.74% 3.66% (2.4%)

New Bond Issuances 482,015,000    124,400,000    (74.2%) 95,115,000      329,640,000    246.6% 

* Special Bond Redemptions 599,975,000    54,815,000      (90.9%) 42,345,000      282,390,000   566.9% 

Issue/Redemption Variance (117,960,000)   69,585,000      159.0% 52,770,000      47,250,000      (10.5%)

Issuance Average Yield % 2.27% 3.27% 43.6% 3.45% 1.68% (51.4%)

Mortgage/Bond Spread % 1.35% 1.17% (13.4%) 1.19% 1.14% (4.4%)

Mortgage/Bond Ratio 1.02                 1.11                 8.7% 1.11                 1.20                 8.8% 

04/30/14 04/30/15 % Change 04/30/14 04/30/15 % Change

GeFONSI SLR/Escrow 646,096,661    494,040,943    (23.5%) 0.59% 0.44% (24.8%)

Bond Trust Funds 252,539,570    378,269,911    49.8% 0.84% 0.58% (31.5%)

SAM General Fund 119,275,291    57,052,153      (52.2%) 0.19% 0.19% 2.2% 

Mortgage Collections 29,153,032      38,136,073      30.8% 0.19% 0.17% (13.6%)

HAP/Senior Funds 32,529,118      31,922,425      (1.9%) 0.29% 0.33% 13.9% 

Total Investments 1,079,593,673 999,421,505    (7.4%) 0.58% 0.46% (20.4%)

* Does not include refunding of GH05BC bonds that were defeased by SC15A but won't be called until their earliest optional redemption date of June 1, 2015.

A L A S K A    H O U S I N G    F I N A N C E    C O R P O R A T I O N
APRIL 2015 COMPARATIVE ACTIVITY SUMMARY

As Of/Through Fiscal Year End As Of/Through Fiscal Month End
Mortgage & Bond Portfolio:

Investment Amounts as of Month End Annual Returns as of Month End
Cash & Investments:
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A L A S K A    H O U S I N G    F I N A N C E    C O R P O R A T I O N
APRIL 2015 COMPARATIVE ACTIVITY SUMMARY

FY 2013 FY 2014 % Change FY 2014 FY 2015 % Change

Mortgage & Loan Revenue 125,059           120,740           (3.5%) 89,718             94,519             5.4% 

Investment Income 9,088               9,019               (0.8%) 7,392               4,706               (36.3%)

Externally Funded Programs 168,152           163,739           (2.6%) 116,724           101,302           (13.2%)

Rental Income 8,701               8,951               2.9% 6,601               6,765               2.5% 

Other Revenue 4,325               5,637               30.3% 3,832               7,728               101.7% 

Total Revenue 315,325           308,086           (2.3%) 224,267           215,020           (4.1%)

Interest Expenses 94,409             81,184             (14.0%) 60,718             57,662             (5.0%)

Housing Grants & Subsidies 150,460           149,188           (0.8%) 109,366           95,903             (12.3%)

Operations & Administration 56,663             58,771             3.7% 42,109             45,946             9.1% 

Rental Housing Expenses 13,924             14,159             1.7% 10,383             12,824             23.5% 

Mortgage and Loan Costs 10,098             9,442               (6.5%) 6,762               7,725               14.2% 

Financing Expenses 12,419             4,415               (64.4%) 3,396               3,880               14.3% 

Provision for Loan Loss (4,753)              (5,688)              (19.7%) (4,417)              (7,514)              (70.1%)

Total Expenses 333,220           311,471           (6.5%) 228,317           216,426           (5.2%)

Operating Income (Loss) (17,895)            (3,385)              81.1% (4,050)              (1,406)              65.3% 

Contributions to the State 10,720             1,380               (87.1%) 1,223               3,754               207.0% 

Change in Net Position (28,615)            (4,765)              83.3% (5,273)              (5,160)              2.1% 

Total Assets/Deferred Outflows 3,981,230        4,055,203        1.9% 4,039,454        3,983,736        (1.4%)

Total Liabilities 2,455,702        2,545,295        3.6% 2,530,054        2,478,988        (2.0%)

* Net Position 1,525,528        1,509,908       (1.0%) 1,509,400        1,504,748        (0.3%)

FY 2013 FY 2014 % Change

Change in Net Position (28,615)            (4,765)              83.3% SOA General Fund Transfers 788,921    
Add - State Contributions 10,720             1,380               (87.1%) SCPB Projects Debt Service 422,438    
Add - SCPB Debt Service 10,730             11,329             5.6% SOA Capital Projects 253,761    
Add - AHFC Capital Dividend 17,118             17,467             2.0% AHFC Capital Projects 466,112    

Adjusted Net Position Change 9,953               25,412             155.3% Total Dividend Appropriations 1,931,232 
Factor % from Statutes 75% 75% 0.0% Total Dividend Expenditures 1,881,548 
Dividend Transfer Available 7,465               19,059             155.3% Total Dividend Remaining 49,684      

* Reduced beginning FY 2014 Net Position by $10.855 million for GASB 65 accounting change to expense debt issuance costs recorded as FY 2013 assets.

Fiscal Year Annual Audited Third Quarter UnauditedAHFC Financial Statements:
(in Thousands of Dollars)

AHFC Dividend Calculation:
(in Thousands of Dollars)

Through Fiscal Year End Through FY 2015 - Third Quarter

AHFC Dividend Summary
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# of # of # of

Loans Loans Loans

21 372 524

28 311 315

3 22 49

67 478 484

3 34 49

19 198 182

141 1,415 1,603

7 39 32

0 0 0

148 1,454 1,635

0 5 38

6 20 44

154 1,479 1,717

4 54 93

13 119 217

0 13 7

# Amount

Lock-ins: 214 55,879,961

Commitments: 349 92,324,487 Rural

Total: 563 148,204,448 Owner

1 3.807 3.545 3.670 3.682 3.682 4.017 5.898 3.835 3.625

# Amount

Lock-ins: 215 54,980,659 Rural

Commitments: 331 87,245,345 Owner

Total: 546 142,226,004 3.946 3.607 3.732 3.821 3.821 4.262 5.905 3.958 3.726

1

# Amount Rural

Lock-ins: 163 45,090,281 Owner

Commitments: 274 69,833,718 3.888 3.625 3.750 3.763 3.763 4.230 6.000 3.921 3.770

Total: 437 114,923,999

2

RESIDENTIAL PIPELINE 2/28/15

CCAP

AHFC Programs

AHFC Programs Market

Taxable 

FTHB
CCAP Multi-Family

MORTGAGE INTEREST RATE COMPARISON - AVERAGE 02/15

Multi-Family Conv

MORTGAGE INTEREST RATE COMPARISON - AVERAGE 03/15

Conv

Market

FHA

FHA

MarketAHFC Programs

ConvMulti-FamilyCCAP
Taxable 

FTHB

Exempt 

VETS

Exempt 

FTHB

 Taxable 

Conv

CCAP Reservation 408,182

Closing Cost Assistance Program 0 2,768,597

Residential & Multi-Family Loan Program Totals 41,518,960 369,947,713

Interest Rate Reduction Low Income Borrowers 744,978 7,948,575

Energy Efficiency Interest Rate Reduction 3,358,219 29,829,235

(Included in Total Loans Purchased)

Streamline Refinance 0 860,944

Rural Streamline Refinance 1,469,883 4,332,956

Total Loans Purchased

Tax-Exempt First-Time Homebuyer 4,105,358 67,759,442 97,160,257

MORTGAGE ACTIVITY SUMMARY

LOANS PURCHASED BY PROGRAM

LOAN PROGRAM

April 2015 FY 2015 Thru 4/30/2015 FY 2014 Thru 4/30/2014

Total Dollar Total Dollar Total Dollar

Volume Volume Volume

Taxable First-Time Homebuyer 6,924,587 76,859,727

Veterans Mortgage Program 764,114

 Taxable 

Conv

Exempt 

FTHB

Exempt 

VETS

CCAP Reservation 153,061

RESIDENTIAL PIPELINE 4/30/15

RESIDENTIAL PIPELINE 3/31/15

6,111,201

Taxable 20,189,124 140,726,653

5,010,250 24,054,300

Rural Multi-Family 0 0

CCAP Reservation 206,196

Non-Conforming

17,066,824

80,020,125

60,008,906

12,523,334

434,520,649

7,684,897

6,818,157

420,017,595

0

25,604,350

394,413,245

40,741,064

16,982,904

142,442,071

743,782 10,439,647

Rural Loan Program 3,781,745 43,996,743

42,988,843 375,141,613

LOAN PROGRAM OPTIONS

Residential Loan Program Totals 36,508,710 345,893,413

Multi-Family

1,230,738

MORTGAGE INTEREST RATE COMPARISON - AVERAGE 04/15

 Taxable 

Conv

Exempt 

FTHB

Exempt 

VETS

Taxable 

FTHB
FHA



Multi-Family Loans Committed 

5/1/15 to 5/31/15 
 

Loan      Commitment  

Amount   Type  Date  Program  Location  

$   519,200 6plx  5-21-15  M   Anchorage 

$   608,000 10plx  5-21-15  M   Wasilla 

$   518,400 8plx  5-21-15  M   Eagle River 

$   395,000 SFR  5-27-15  N   Anchorage 

 

Total:  $ 2,040,600 in 4  loans  

    M = Multi-family  N = Special Needs  E = Energy  



 

 

R2D2 Board Report for June 10, 2015 
 
 

WEATHERIZATION PROGRAM 
Income-based, home energy efficiency improvements provided for homeowners and renters. 

 

Legislative appropriation:i 
FY2008  $200 million 

FY2012  $62.5 million 

FY2013  $30 million 

FY2014  $30 million 

FY2015               $27.5 million 

Total  $350 million 

 

 

 

Program update as of March 31, 2015: 
 

Total expended   $306.9 million 

Units complete   16,541 

 

Projected totals for March 31, 2016: 
 

Current obligation   $349 million 

Projected units complete  18,000

HOME ENERGY REBATE PROGRAMii 
Rebates offered up to $10,000 for homeowners making energy efficiency improvements to existing homes. A rebate of 

$10,000 for 6 Star or $7,000 for 5 Star Plus is available for newly constructed homes. 
 

Legislative appropriation: 

 

FY2008  $100 million 

FY2009  $60 million 

FY2012  $37.5 million 

FY2013  $20 million 

FY2014  $20 million 

FY2015  $15 million 

Total  $252.5 million 

 

Program update as of 5.13.15:   

 

Total expendediii   $198.4m 
Current obligationiv $26.5m 

Initial ratings  38,753 
Rebates paid  23,347 
5 star plus paid  2,791 
6 star paid  103 

Active energy raters 59 

 

Waitlist as of 5.15.15:  

 

Statewide  99 
Anchorage  17 
Fairbanks  2 
Juneau   3 

  

   

 

Total Estimated Energy Saved Annually – 3.4 trillion BTUs 
(Includes Rebate and Weatherization program completions multiplied by average energy savings) 
 

Equivalent to:  (586,798 Barrels of Oil) or (34,034,297 Therms of Gas) or (24,662,534 Gallons of Fuel Oil) or (997,488 MWH of Electricity) 

 

                                                                 
i Appropriation amounts reflect state investment only.  
ii A sample of 17,233 homeowners was taken on December 19, 2012 and the average homeowner spent $11,681. A $6,889 average rebate results in a 

$4,792 out-of-pocket investment. The projected energy cost savings for homes receiving rebates are $1,464 per year, with an average annual energy 

savings of 34 percent. 
iii Total expenditures are as of 5.1.15.  
iv Current obligation includes funds set aside for homeowners in the Home Energy Rebate program who are making improvements and for encumbrances 

in the New Home Rebate program. 



 

Public Housing Operations Update 
June 2015 
 

 
Operations Updates: 

• Attend and present the AHFC Rent Reform program at the Pacific Northwest National Association of 
Housing and Redevelopment Officials meeting in Seattle. 

• Statewide staff training scheduled in Housing Quality Standards for the voucher program and 
Uniform Physical Conditions Standards for the public housing program. 

• John Sperbeck has been selected as the new Regional Manager for the Anchorage, Mat-Su and 
Kenai area.  John starts on June 22.  This is due to the retirement of PHD friend and co-worker Elaine 
Hollier on July 1. 

• Maintenance staff training was successful, feedback from staff is that this training was informative 
and very relevant to the actual work being completed in the field.   

• PHD provided an update to the Alaska Council for Homeless, of note was the increasing successful 
use of partnerships with other state agencies, as well as social service organizations in serving our 
clients. 

• The first phase of the Anchorage Family Investment Center expansion has been completed, with staff 
moving into the new space in the next week, phase two has commenced and is expected to take 
until July 1. 

 
Facilities Management & Construction Updates:  

• Nome – Beringvue enclosed entry/VCA-ADA improvements project is still ongoing with one work item 
remaining. Sight & sound compliant unit doorbell interface is in need of repair, contractor working 
out the details. No other contract work for the summer scheduled this summer.  

• Bethel - Foundation replacement/repair project has advertised, bid collected and an apparent low 
bidder identified (H-Construction) site work to begin this fall. Bethel window replacement project has 
been awarded to Wolverine with work to start this summer. VCA-ADA improvements documents are 
being developed. The 5 mod units are back on line.    

• Cordova –Eyak manor porch leveling and door replacement project work is complete, contract in 
close out phase. 

Public Housing 
Units Statewide 1628 
Housing Waiting List  1420 
 

Housing Choice Vouchers  

Vouchers statewide 4381 
Voucher Waiting List 1620 

 
Family Self-Sufficiency 

 

Family Self Sufficiency Total Enrolled 154 
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• Seward –Siding replacement project has been awarded to Wolverine. 
• Juneau –Mt. View security system upgrade is complete; elevator replacement is complete; Mt. View 

ADA second unit being completed.  Mt. View dumpster building roof repair project has moved been 
awarded and contractor has been on site. 

• Wrangell – project development for sidewalk, heating piping, and sewer line replacement has been 
advertised and bids opened Johnson Construction and Supply is the apparent low (only) bid. 

• Anchorage – Parkview Sprinkler project is underway; multiple other projects are in progress ranging 
Chugach View fire detection and suppression upgrade, fireplace removals, scattered site 
insulation/siding installation, and scattered site infrastructure survey and repair. Chugach Manor 
plate exchanger replacement/repair ongoing. (unchanged) 

• Statewide – ADA/VCA continue to progress slowly, PHD is meeting reporting requirements to HUD. 
We are expecting new certifications for units in the upcoming months. Project estimates are coming 
in hire than current budgets we will have difficulty completing all upgrades unless more funds are 
requested. Status unchanged. 

• Facilities Management Extraordinary Maintenance Team (Road Crew) currently working on 
Anchorage area seasonal work, Kodiak is scheduled for July and back to Bethel to assist on the 
power venter installation before heating season. 

• Ridgeline Terrace and Susitna Square are on schedule; both sites have units in various stages of 
finish. 

 
Alaska Corporation for Affordable Housing: 

• Susitna Square proceeding ahead of schedule with possible lease ups occurring September 1 

 
 



             
   AHFC BOARD OF DIRECTORS 

 SCHEDULE 2015   

Please note that all dates/locations may be subject to change April 10, 2015 

 

 
  

 
 

 
 
January 21, 2015 BOD (AHCC Annual) 
 
March 10, 2015 AHFC BOD Workshop (1-5 pm) 
March 11, 2015 BOD  
 
April 29, 2015 BOD (Audit Committee)  
 
June 10, 2015 BOD (NTSC)  
 
July 29, 2015 BOD (Audit Committee) (ACAH Annual) 
 
August 26, 2015 (Ketchikan) ANNUAL BOD Meeting  
(Best Western Landing) 
  
September 23, 2015 BOD  

           (NCSHA Annual Conference 9/26 thru 9/29 in Nashville, TN.) 
 
October 28, 2015 BOD (Audit Committee) 
 
November 23, 2015 BOD  
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