
 
 

 

Day 2 – Wednesday, October 15th 
 

8:00 Breakfast and Check-in 
8:30 Welcome Remarks 

Bryan Butcher, AHFC CEO/Executive Director 

8:45 to 9:30 Putting Partnerships in Perspective 

The COVID-19 pandemic brought together regional housing authorities, local 
governments, and nonprofits to deploy hundreds of millions of dollars in timely 
relief funding through newly created housing programs. 

 
Dive into the partnerships and hear stories that came from that work. Focus is on 
five programs that served our neighbors: Rent Relief, Stabilization, Homeowner 
Assistance, Last Frontier Housing Initiative and Statewide Housing Development 
Program. 

Speakers: 
Alaska Housing Finance Corporation – Daniel Delfino, Planning and Program 
Development Director 
Alaska Housing Finance Corporation – Stacy Barnes, Director of Governmental 
Relations & Public Affairs 

 Break 

9:45 to 11:45 Going the Distance 

Part 1 – Storytelling Reflections 
During the past four years, not everything has gone to according plan. Sometimes 
surprises were welcome, other times they presented learning opportunities. Bring 
your lessons learned and ideas to inform future collaborations. 

 
Part 2 – Opportunities for Continued Partnerships 
Transform lessons learned and partnerships made into future opportunities for 
collaboration. This discussion with a facilitator will incorporate your feedback from 
throughout the convening. 

11:45 to 12:00 Closing Remarks 
 

ERA of Unity: Going the Distance 
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