
Alaska Housing Finance Corporation

Homeownership Development Program (HDP)

Attachment E: Application Form 


Refer to the HDP SFY 2025 NOFA for a full description of the application requirements
Section I. Summary Information
	Applicant’s Name:     
	Applicant’s Tax ID #: 
Applicant’s UEI #:       

	Applicant’s Mailing Address:

     
     
	Contact Information:

Name:      
Title:      
Phone:      
FAX:      
E-mail:      


	Type of Applicant

(check all of the boxes above that apply):

 FORMCHECKBOX 
 Non-Profit Organization      

 FORMCHECKBOX 
 Municipality/Borough/City

 FORMCHECKBOX 
 Regional Housing Authority

 FORMCHECKBOX 
 Partnership 

 FORMCHECKBOX 
 Other:      
	HDP Program Type:

 FORMCHECKBOX 
  Habitat for Humanity Affiliate

 FORMCHECKBOX 
  Community Land Trust

 FORMCHECKBOX 
  USDA 523 Self-Help participant



	Name of Project:       

Location of Project:     
Number of HOME units to be developed:      
Total number of units to be developed:      

	TOTAL HDP amount requested for this project:

$       

	Applicant Statement: To the best of my knowledge and belief, all of the information contained in this application and attachments is true and correct, and the activities in this proposal have been duly authorized by the governing body of the applicant.  The applicant further understands that submittal of this application grants AHFC the right to verify the information contained herein with other funding agencies. Unsigned applications will not be accepted.



	Typed Name of Authorized Representative:
	Title of Authorized Representative:



	Signature of Authorized Representative:


	Date Signed:


	Project Summary (provide a brief answer for each subsection below):

	Nature of the development proposal:
     
How many homes will be constructed:
     
Who will be served:
Timeline for project development:
     
Proposed funding partners:
     
Other participating partners:
     
Project challenges which have been overcome:
     
Special project services and features:
     
Description of all related development activities (included those not funded with HUD/ HOME assistance):
     


Section II.  Applicant Information
	A.  Board Member Data:

	Name
	Position Held

	     

	     


	     

	     


	     

	     


	     

     

	     

     


	     

	     


	     

	     


	     

	     


	     

	     


	B.  Applicant’s Key Management Personnel:

	Name
	Position Held
	Telephone Number

	     

	Executive Director

	     


	     

	     

	     


	     

	     

	     


	     

	     

	     


	     

	     

	     


	C.  CHDO Applicant Data

	For CHDO’s only, indicate the date of the most recent CHDO Certification:      



Section III.  Project and Site Description
	A.  Project and Household Information

	

	Unit Type
	Total # of Units
	# of HOME units*
	# of 80% Median Income



	SRO
	     
	     
	     

	Efficiencies
	     
	     
	     

	1 Bedroom
	     
	     
	     

	2 Bedroom
	     
	     
	     

	3 Bedroom
	     
	     
	     

	4 Bedroom
	     
	     
	     

	5 Bedroom
	     
	     
	     

	Unit configuration data displayed within this table must be consistent with the commitment made in Section V and with the pro-forma feasibility data provided in the Excel file, Section IV.
*Projects that include 12 or more HOME units comply with the Davis-Bacon Act (40 U.S.C. 276a–276a-5).

	Development Design:
#Units
#Buildings
 FORMCHECKBOX 

Detached Single Family
     
     
 FORMCHECKBOX 

Townhouse
     
     
 FORMCHECKBOX 

2-, 3- or 4-plex
     
     
 FORMCHECKBOX 

Multi Family (5+)
     
     
 FORMCHECKBOX 

Scattered Sites
     
     
# of Scattered Sites:                      
	Other Amenities:

 FORMCHECKBOX 
 Units contain Washer/Dryer Appliances

 FORMCHECKBOX 
 Units contain Washer/Dryer Hook-ups only

 FORMCHECKBOX 
 Common Laundry with:
      washers and       dryers

 FORMCHECKBOX 
 Covered parking spaces: #     
 FORMCHECKBOX 
 Uncovered parking spaces: #     

	Describe all non-residential space of amenities (i.e. recreation, commercial, accessory buildings, etc); identify the users of such space or amenities, and whether, if applicable, a fee will be charged for such use:

     


	B.  Project Site Information 

	Project Street Address:

     
(Street)

     
(City)
     
(Zip Code)
	Project Borough:  

     

	Complete Legal Description of the Property:  



	Site Size (indicate acres or square feet):
     
Is the site properly zoned for the project?
 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No


If no, is rezoning in process?

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No



Estimate how long rezoning will take:
     
Are all utilities available at the site? 
 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No


If no, which utilities need to be brought to the site?
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

Estimate the cost to bring utilities to the site:
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Is road access currently available to the site? 
 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No


If no, estimate the cost to bring necessary road to the site:     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
          
The cost of bringing utilities or road access to the site must be included in the development cost estimate, however may not be funded from HOME Program funds (exception:  utility connections from the property line to the adjacent street).  Your application material should include a written cost estimate from an appropriate source regarding the costs of utility extension and road access to the site.  

	Property Site Control Evidenced by:

 FORMCHECKBOX 
 Deed (Applicant holds title to property)
 FORMCHECKBOX 
 Executed Purchase Contract

→  Expiration date of contract (no sooner than five month after application deadline):       

 FORMTEXT 
     


→ ER Limitation included 
 FORMCHECKBOX 
 Option to Purchase

→  Expiration date of contract (no sooner than five month after application deadline):       


→ER Limitation included 
 FORMCHECKBOX 
 Long term lease

→  Expiration date of long-term lease (no sooner than 99 years [50 for tribal lands] after expected completion date):       

 FORMCHECKBOX 
 Evidence there are adequate lots in the proposed area to be served
 FORMCHECKBOX 
 Verbal Agreement with property owner 

 FORMCHECKBOX 
 Other:      



	Property Status:


 FORMCHECKBOX 
Improved (see below)
 FORMCHECKBOX 
 Unimproved

If Improved, is property is:


 FORMCHECKBOX 
Occupied (see below)
 FORMCHECKBOX 
Unoccupied

If Occupied, property is occupied by:


 FORMCHECKBOX 
Owner 
 FORMCHECKBOX 
  Tenant (household or business)
 

	Describe the neighborhood where the site is located, noting other types of development in the immediate area, i.e., residential, commercial, industrial.  Discuss the suitability of the site for the proposed/existing development.  

     


Section IV. Threshold Items
PLEASE NOTE: Not all Threshold Item requirements are represented in this section of the Application Form; applicants must also upload the required Threshold Item deliverables that are outlined in the HDP NOFA Application Instructions to the online application system.
	T-#8: Development Feasibility


	Project Schedule:  Indicate the proposed timeline for major milestones of development progress.


	Development Activity

	Scheduled Completion Date

(MM/YY)

	Completed At Time

of Application 

(Yes or No)


	SITE:

	
	  Site Control Secured

	     
	
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


	  Phase I Environmental Review Complete

	     
	
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


	  Zoning Approvals Obtained (if necessary)

	     
	
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


	  Site Purchased

	     
	
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


	PLANS AND SPECIFICATIONS:
	
	  Architect Selected

	     
	
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


	  Engineer Selected

	     
	
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


	  Schematic Designs/Working Drawings Complete

	     
	
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


	  Local Building Code Review Complete

	     
	
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


	  Final Plans and Specifications Complete

	     
	
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


	PERMANENT FINANCING:

	
	  Permanent Financing Application Submitted

	     
	
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


	  Permanent Financing Commitment Received

	     
	
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


	INTERIM FINANCING:

	
	  Construction Loan Application Submitted

	     
	
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


	  Construction Loan Commitment Received

	     
	
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


	CONSTRUCTION:

	
	  Contractor Selected

	     
	
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


	  Construction To Begin

	     
	
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	  Construction Complete

	     
	
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


	PROGRAMMATIC BENCHMARKS:
	
	Homebuyer Marketing (month, year marketing begins)

	     
	
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


	Income Verification

	     
	
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


	Homebuyer Counseling 

	     
	   FORMCHECKBOX 
Yes           FORMCHECKBOX 
No


	Secure Homebuyer Financing

	     
	
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


	Permanent Loan Closing

	     
	
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No



	


	T-#8 (continued): Housing Affordability

	Discuss the other sources of funds, if any that are available to the homebuyer to make the purchase of the home, at appraised value affordable.  Please also describe how the applicant will ensure that the subsidy layering review requirements outlined in the HDP Policy and Procedure Manual (Attachment G) are met and how the applicant will ensure that the amount of HDP funds provided to the homebuyer does not exceed the amount necessary to provide affordable housing.
     


	 FORMCHECKBOX 
 Housing affordability is demonstrated in the HDP Analysis Workbook (Attachment D) “Homeownership” tab.


	T-#8 (continued): Land Inventory Chart

	Actual / Potential Property Site 

Location (City or Borough)

Lot # or Address

Appraised Value Based on Tax Records

Estimated Infrastructure Costs 

Zoning

     
     
$     
$     
     
     
     
$     
$     
     
     
     
$     
$     
     
     
     
$     
$     
     
     
     
$     
$     
     
     
     
$     
$     
     
     
     
$     
$     
     
     
     
$     
$     
     
     
     
$     
$     
     
     
     
$     
$     
     
     
     
$     
$     
     
     
     
$     
$     
     
     
     
$     
$     
     
     
     
$     
$     
     



	T-#13: Affirmative Marketing Plan

	Provide a narrative description of the applicant’s Affirmative Marketing Plan and homebuyer selection procedures. The marketing plan must address the items identified in the NOFA Application Instructions at T-#11 (Threshold Item #11 a), b), c), d) and e). If you have chosen the resale restriction, describe how you will assist homeowners in selling their homes to and eligible homebuyers in the future and discuss how you will market housing that involves resale restrictions.  

     


	T-#16: Homebuyer Counseling

	Applicants must describe how you will provide or coordinate at least six (6) hours of homebuyer counseling for each HOME household to meet the HDP Homebuyer Counseling requirement.  The counseling must be conducted by a certified counselor.  Certain online courses are eligible. 
     



Section V.  Objective Rating Criteria

	T-#17 & Objective Rating Criteria #1:     Organizational Capacity and Development Experience

	Applicants must establish that sufficient capacity exists to successfully construct HDP housing (T-#17). Additional points may be awarded to applicants that exceed the minimum T-#17 Organizational Capacity and Experience Threshold. Describe the organization, NOT staff, experience and capacity to effectively administer the HDP program according to the following sub-parts. Upload any support documentation for this section to the online application system. 
 

	1. Complete the table below and describe the organization’s history and experience in administering Federal/State development projects for low-income populations.
 Development Experience

Complete the following for all other projects which have been developed in the State of Alaska by the sponsor, developer, or general partner(s).  Upload additional sheets if necessary to the online application system. 
Project Name

Alaska Location

Units

Year(s) Developed

Federa/ State Funding Sources
HOME Funds?
Project Status

     


     


     
     
     
 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No
     
     


     


     
     
     
 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No
     
     


     


     
     
     
 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No
     
     


     


     
     
     
 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No
     
     


     


     
     
     
 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No
     
Provide a brief narrative statement regarding previous experience the organization has in administering Federal/State development projects for low-income populations:  

     


	2. Describe the applicant organization’s experience complying with HOME household and property eligibility requirements; administering, managing or overseeing a HOME project. 
     


	3. Describe the applicant organization’s history of serving the housing needs of residents located within the proposed project area.

     



	T-#18:  Key Personnel Experience and Qualifications 

	Applicants must demonstrate that key personnel possess the experience and qualifications to implement and effectively administer HDP. Complete the following table and narrative questions. Describe the experience and capacity of the applicant’s key personnel currently employed to effectively administer the HDP program according to the sub-parts. Upload any support documentation for this section to the online application system. 
Development/ Program Team
Team Position

Name

Telephone Number

Grantee's Project Manager


     


     


Housing Sponsor


     


     


Developer


     


     


General Contractor


     


     


Specialty Contractor


     


     


Architect


     


     


Structural Engineer


     


     


Mechanical Engineer


     


     


Electrical Engineer


     


     


Civil Engineer


     


     


Tax Attorney


     


     


Consultant


     


     


Accountant


     


     


Primary Mortgage Loan Officer


     


     


Inspector/ Energy Rater


     


     


HOME Income Certification


     


     


HDP Program Manager


     


     


NMLS Licensed Loan Originator


     


     


     


     


     


     


     


     


     


     


     


Services performed by organizations/persons not specifically identified above are subject to procurement requirements specified in AHFC grant management regulations (15 AAC 154.715).



	1. When completing the below table, describe the experience of key personnel who will be directly responsible for the development or sponsorship of the HDP project.  Experience should include both administrative oversight as well as actual performance of development and homebuyer activities. (5 points)
Staff Member

Years of Experience (start – finish)

Description of Experience

     
     
     
     
     
     
     
     
     
     
     
     
     
     
     


	2. Describe the experience of key personnel in carrying out and complying with HOME household and property eligibility requirement including determining HOME income eligibility. 

     

	3. Identify the name of the applicant’s key personnel, their title or position, the name of the training attended, and the approximate training delivery date. Refer to Section C. 1(b)(c).
Key Personnel Name

Title/ Position

Training Attended

Training Delivery Date

     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
 

	Accessibility Requirements

It is not required that HDP projects meet the 504 Accessibility Standards unless there are more than 4 homeownership units in one building.  If there are more than 4 units in a single dwelling, please only complete the 1. below.  In order to be deemed a Section 504 Accessible unit, the dwelling must meet all of the Uniform Federal Accessibility Standards (UFAS).  Therefore, a single housing unit must be equipped for physical and sensory impairments.  To receive points the applicant must choose to build one or more 504 units.  If you are choosing to build 504 units, please complete the calculation formula found in 1. below. 

	1. For HDP projects with more than 4 units per building

To complete this section, please see definition of “accessible” and “equipped” in the HDP NOFA Application Instructions and Evaluation Criteria and fill in the following worksheet. 



	  
Number of Units in Project:  


	(a)
	     
	

	  
Number of Floors:
  


	(b)
	     
	

	  
Total Number of Units on Ground Floor:

	(c)
	     
	

	  
Elevatored building? 

	(d)
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
	

	
	
	

	Does this project involve new construction or substantial rehabilitation (substantial rehabilitation means cost of rehab is 75% or more of after rehab appraised value, as evidenced by an appraisal) AND does the project encompass five or more units?

	
	(e)
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
	

	

	If (e) = yes, the minimum accessibility requirements of Section 504 apply to your project.  Under Section 504, 5% of all units (rounded up) must be equipped for physically handicapped accessibility and 2% of all units (rounded up) must be equipped for sensory impaired accessibility.  Additional requirements apply to common areas.  Please note that the minimum requirements for physically and sensory impaired accessibility cannot be fulfilled by the same unit.

If (e) = no, the number of equipped units required for your project is 0.

	


	2. Number of units that meet Accessible Unit definition within HDP NOFA:
Required
Additional
All Equipped
	# of Accessible Units
	
	

	Total number of accessible units (5 points):
	     
	
	

	All new construction and rehabilitation projects involving buildings with four or more units and built after March 13, 1991 must also comply with the minimum accessibility requirements of the Fair Housing Act.  These require that all ground floor units be accessible in buildings with no elevator.  For buildings with an elevator, ALL units must be accessible.  Additional requirements apply to common areas.  

Check one below (if applicable):

 FORMCHECKBOX 
 This project includes new construction and/or rehabilitation involving buildings of four or more units constructed after March 13, 1991, therefore must meet the Fair Housing Act minimum accessibility requirements.

 FORMCHECKBOX 
 This project involves acquisition only or rehabilitation of building(s) built before March 13, 1991, or buildings with three or fewer units.




Section VI.  Environmental Review Record Information
	HOME Environmental Review – Will be conducted upon award of funding. 

	Homeownership Development Program projects in which land has already been acquired for development must complete this section.  If land has not yet been purchased, this section does not have to be completed at the time of application but must be submitted to AHFC within sixty (60) days following AHFC’s issuance of the HDP Notice of Intent to Award. Before land is acquired, or any choice limiting actions occur (including executing a purchase agreement that does not stipulate that the purchase of the property is subject to a determination by AHFC on the desirability of the property for the project as a result of the completion of an environmental review in accordance with regulations found at 24 CFR Part 58) an environmental review in accordance with this section must be completed and approved by HUD.  See CAUTION statement below.    
AHFC staff needs this information to complete an Environmental Review Record on the project.  AHFC reserves the right to request additional information for the purpose of completing an Environmental Assessment.  
CAUTION!!!  HOME funds cannot be committed to a project that has been initiated by the applicant before the environmental review is complete and AHFC has received a Release of Funds from HUD for the HOME funds.  “Initiated” in this case includes any choice limiting actions (such as physical work) that will limit the options of alternative sites, regardless of what source of funds has been used to do this work.  Options to purchase a site executed prior to completion of the environmental review should contain a clause that the purchase is conditional upon a successful environmental review.  All HOME awards made by AHFC are conditional upon successful completion of the environmental review and receipt from HUD of a Release of Funds.  AHFC must secure a Release of Funds from HUD before it may enter into any grant agreements involving projects expecting to utilize HOME funds.  For more information on Part 58 Environmental reviews, visit HUD’s website at: https://www.hudexchange.info/programs/environmental-review/ 



Section VII.  Objective Rating Criteria--- Applicant Assessment
	
	Maximum Points
	Applicant Assessment

	1. Organizational Capacity and Development Experience
	
	     

	a. agency and staff experience within the past ten years, including a minimum of three years of successful development experience, in administering Federal/State development projects for low-income populations. Points will be awarded based on the overall capacity of the agency and its key staff.
	20
	     

	b. organization and staff experience, within the past ten years, administering housing development programs.  Rating factors to include aspects such as demonstrated adherence to building timelines and originally projected schedule, building quality, and the successful placement of homeowners in the properties at completion.
	30
	     

	c. specific agency and staff experience demonstrated with the HOME Program within the past ten years.
	20
	     

	2. Project Design
	15
	     

	3. Population Growth
	15
	     

	4. Responsible Bidder
	N/A
	

	        TOTAL 
	100
	     


[image: image1]
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