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• DOT&PF Energy Office 
• Financed Project Budgeting  
• State’s Financing Approval Process 
• What it really takes to make it all work 

 
 
 
 
 

OVERVIEW 
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• Provide comprehensive energy efficiency project 
development, management and implementation 
services for State and public agencies. 
 

• Manage and execute Energy Savings 
Performance Projects to serve our State 
Agencies. 

 
• Collaborate with AHFC and other state energy 

partners to improve statewide energy efficiency. 

DOT&PF ENERGY OFFICE 
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DOT&PF ENERGY OFFICE 

Fairbanks 

Anchorage 

Juneau 

Sitka 

Ketchikan 

Seward 
Cordova 

Palmer 

Coldfoot 

Nome 

Bethel 

Kenai 

ANNUAL ENERGY SAVINGS 
ACHIEVED 

Electricity                   > 8,115,000       
kWh 

Natural Gas                > 162,000          
CCF 

Heating Oil                 > 261,000          
Gallons 

CO2 Reduction          >10,000 Tons 

Annual savings 
greater than 

$3.1M 

St. Mary’s 

     

$35M in projects 
 
 
 
 
 
 
 

Approx 70 Bldgs 
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DOT&PF ENERGY OFFICE 

Fairbanks 

Anchorage 

Juneau 

Sitka 

Ketchikan 

Seward 
Cordova 

Palmer 

Coldfoot 

Nome 

Bethel 

Kenai 

St. Mary’s 

$20M of these 
projects have 

been 
accomplished 

through 
financing 

How was 
this done? 
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Example:  DOT&PF Northern Region Energy Upgrades 
 

• Energy efficiency retrofits at seventeen buildings across Alaska 
 Accomplished through an Energy Savings Performance Contract with Siemens 

 
• Performed an Investment Grade Energy Audit & Proposal 

 Determined annual energy spend:   $916,000 
 

 Determined potential annual savings from energy retrofits: $220,000 - $290,000 
 

• Established our maximum Payback (15 years) or minimum return on 
investment 
 Creating a framework maximum project budget:  $3M - $4M  

 
 

FINANCED PROJECT BUDGETING 
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Many variables to input: 
• Energy retrofit scope, 

savings & technology 
 

• Energy Prices, history 
and fluctuation 
 

• Construction costs, 
logistics and schedules 
 

• Lending options, interest 
rates & terms.   
 

• Client expectations & 
governing authority 

FINANCED PROJECT BUDGETING 
 
 
 
 
 
 
 
 
 
 
 

Client expectations, approvals 
and governing authority 

Scope & Associated 
Energy Savings 

Schedule & 
Construction Costs  

Energy Prices & 
Energy Escalation 

Lenders, Interest 
Rates  & Terms 

Prospective 
Project 
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Many variables to input: 
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logistics and schedules 
 

• Lending options, interest 
rates & terms.   
 

• Client expectations & 
governing authority 

FINANCED PROJECT BUDGETING 

 
 
 
 
 
 
 
 
 
 
 

Client expectations, approvals 
and governing authority 

Scope & Associated 
Energy Savings 

Schedule & 
Construction Costs  

Energy Prices & 
Energy Escalation 

Lenders, Interest 
Rates  & Terms 

Prospective 
Project 

 
Prospective Project 

$3.5M with comprehensive energy 
retrofits 

 
$242,000 in annual energy savings 
Could be paid back within15 years  
 

Our next steps… 
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• Governing Process established 
from Office of Management & 
Budget (OMB) 
 Statutory Authority to enter into 

lease-purchase agreements 
(AS 36.30.086) 
 

 Allowing agencies to service 
leases from operating budget 

 
 Avoids affecting State credit for 

the project 
 

FINANCING APPROVAL 
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• We solicited financing offers from acceptable 
lenders: 
 AHFC’s AK Energy Efficiency Revolving Loan 

Program 
 State’s Master Lease Agreement  
 Three other commercial lenders  

 
• Offers reviewed and negotiated by project 

team members, Agency Leadership and the 
Department of Law. 

 
• Submitted project and financing details to 

OMB for OMB & Department of Revenue 
approval. 

 

FINANCING APPROVAL 
Solicit Financing  

Review & 
Negotiation 

Submit for Approval 
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• OMB approved DOT&PF lease-
purchase agreement with lender 
and agreement executed: 
 $3.5M Project  / 15 yr 

Repayment Term / 2.5% 
interest rate 

 
• Allowing us to fund contract with 

our energy service company and 
implement majority of 
construction in 2015 
 

• Repayment from the operational 
budget with expected energy 
savings realized from the project. 
 

 
 

FINANCING APPROVAL 
Close Financing   

Execute Construction 

Repay lease-purchase 
agreement 
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FINANCING APPROVAL 

At facilities across the State 

And accomplish energy retrofits such as 
Ernestine lighting upgrades 
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Important to have: 
• The right approval structures in place. 

 
• Strong internal project support and sponsorship. 

 
• The right technical expertise. 

 
• Access to the robust energy efficiency and finance 

resources. 
 

• Project agility, collaboration and patience. 
 

REALLY MAKING FINANCING WORK 
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Essential to have: 
• LEADERSHIP, WILL and VISION 
 Understand the Financial, Operating and Environmental 

Benefits of energy efficiency projects. 
 

 Understand that Doing Nothing…. Cannot be an option. 
 

 Understand that delays will not only cost an organization 
more money but degrade its ability to serve its mission 
into the future. 

 

REALLY MAKING FINANCING WORK 



Christopher Hodgin, P.E., C.E.M. 
Dept. of Transportation & Public Facilities 
Program Manager, Energy Office 
Christopher.Hodgin@alaska.gov 
(907) 269-7484 
 

Rebecca Smith, P.E., C.E.M. 
Dept. of Transportation & Public Facilities 
Project Manager, Energy Office 
Rebecca.Smith2@alaska.gov  
(907) 269-0802 

 
 

THANK YOU FOR THIS OPPORTUNITY 

For Further 
Information 
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mailto:Christopher.Hodgin@alaska.gov
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