
I 

APPLICATION FOR FEDERAL ASSISTANCE SF-424 J.o11 ti7)1ffl, "'J • .AJ 
OMB Number: 4040-004 

Expiration Date: 03/31/2012 

Version 02 

1. Type of Submission: 2. Type of Application: If Revision, select appropriate letter(s) 

D Preapplication D New 

0 Application 0 Continuation Other (specify): 

D Changed/Corrected Application D Revision 

3. Date Received 4. Applicant Identifier: 

09/15/2010 

Sa. Fed Entity Identifier: Sb. Federal Award Identifier: 

DE-EE0000175 

State Use Only: 

6. Date Received by State: 7. State Application Identifier: 

8. APPLICANT INFORMA TJON: 

a. Legal Name: Alaska Housing Finance Corp 

b. Employer/Taxpayer ldentlfication Number (EINITIN): c. Organizational DUNS: 

920047291 010192953 

d. Address: 

Streett: P.O. Box 101020 

Street2: 

City: Anchorage 

County: 

State: AK 

Province: 

Country: U.S.A. 

Zip I Postal Code: 995101020 

e. Organizational Uni.t 

Depanment Name: Division Name: 

Rural Research and Development 

f. Name and contact Information of person to be contacted on matters Involving this application: 

Prefix: First Name· Mimi 

Middle Name: 

Last Name: Burbage 

Suffix: 

Title: WAP Manager 

Organizational Affiliation: 

Telephone Number: (907)330-8192 Fax Number: 

Email: mburbaQe@ahfc.state.ak.us 

I 



OMB Number: 4040-004 

Expiration Dale" 03/31/2012 

APPLICATION FOR FEDERAL ASSISTANCE SF-424 

9. Type of Applicant: 

A State Govemment 

10. Name of Federal Agency: 

U. S. Department of Energy 

11. Catalog of Federal Domestic Assistance Number: 

81.042 

CFDA Title: 

Weatherization Assistance for Low-Income Persons 

12. Funding Opportunity Number: 

DE-FOA-0000446 

TiUe: 

Recovery Act · Wealherizallon Assistance Program Training Centers And Program 

13. Competition Identification Number: 

Title: 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

Statewide 

15. Descriptive Title of Applicant's Project: 

The Weatherization Assistance Program enables low-income families to permanently reduce their energy bills by making their homes more energy 
efficient. During the last 32 years. the U.S. Department of Energy's (DOE) Weatherization Assistance Program has provided weatherization 
services to more than 6.2 million low-income familie.s. 

Version 02 



APPLICATION FOR FEDERAL ASSISTANCE SF-424 

16.Congresslonal District Of: 

a. Applicant: Alaska Congressional District 00 b. Program/Project AK·OO 

Attach a.n additional list of Program/Project Congressional Districts if needed: 

17. Proposed Project: 

a. Start Date: 04/01/2010 b. End Date: 03/31/2011 

18. Estimated Funding($): 

a. Federal 0.00 

b. Applicant 0.00 

c. State 0.00 

d. Local 0.00 

e. Other 0.00 

f. Program Income 0.00 

g. TOTAL 0.00 

19. Is Application subject to Review By State Under Executive Order 12372 Process?: 

0 a. This application was made available to the State under the Executive Order 12372 Process for review on: 

0 b. Program is subject to E.O. 12372 but has not been selected by the State for review. 

0 c. Program Is not covered by E.O. 12372 

I 

20. Is the applicant Delinquent On Any Federal Debt? (If "Yes", provide explanation) 

No 

21. By signing this application, I certify (1) to the statements contained In the list of certifications•• and (2) that the statements 
[ herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances- and agree to 
comply wtth any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims 
may subject me to criminal, civil, or administrative penalties. (U.S. Code Title 218, Section 1001) 

0 I AGREE 

•• The list of certifications and assurances. or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions. 

Authorized Representative: 

Preftx: First Name: Mimi 

Middle Name: 

Last Name: Burbage 

Suffix: 

Title: WAP Manager 

Telephone Number: (907)330-8192 Fax Number: 

Email: mburbage@ahfc.slate.ak.us 

Signature of Authorized Representative: Date Signed: 

A<ilhomed IOf LO<:ol Reproduo1ion 

OMB Number: 4040-004 
Expiration Date· 03/31/2012 

Version 02 

soanoard Form 424 (Rev .. ed 1012005) 
Presenbed by OMB Cln:ular A-102 



PAG E. 01/06/2011 

DOE F S40.2 

(08/0S) 

Identification: EE0000175 

11.3 Subgrantees 

U.S. Department of Energy 

WEATH ERIZATION ANNUAL FILE WORKSHEET 
State: AK 

Budget per iod: 04/01/2011 - 03/31/20 12 

1:08:2SPM 

OMB ContrOl No. 1910-S I27 

Expiration Da•o: 6-30-08 

Program year: 2011 

Tenta tive 

Grantee City 
Funding Units 

Alaska Community Development Corp Palmer 324,442.00 38 
Interior Weatherization Fairbanks 208,904.00 15 
Rural Community Aciion Program Anchorage 576,193.00 54 
Tanana Chiefs Conference Fairbanks 104,774.00 9 

TOTALS 1.214,313.00 116 

11.4 WAP Production Schedule 

Total Units (excluding rewealhcrizcd) 94 

Rewearhcrized Unirs 22 
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PAGE, 01/07120 I I 

DOE F 540.2 

(08/05) 

Identificat ion: EE000017S 

11.3 Subgra ntees 

U.S. Department of Energy 

WEATHERIZATION ANNUAL FILE WORKSHEET 
State: AK 

Budget period : 04/01/201 1 -03/3 1/2012 

2:SJ:OSPM 

OMB Control No. 1910-5 127 

Expiration Date: 6-30-08 

Program year: 2011 

Tentative 

Grantee C ity 
Funding Units 

Alaska Communiry Development Corp Palmer 324,442.00 38 
Interior Weatherization Fairbanks 208,904.00 15 

Rural Community Action Program Anchorage 576,193.00 54 

Tanana Chiefs Conference Fairbanks 104,774.00 9 

TOTALS 1,214,313.00 11 6 

11.4 WAP Production Schedule 

Total Umts (excluding reweatherized) 94 

Reweathcrized Units 22 

Page 1 of 5 



2:53:05PM PAGE, Ol/07fl011 

DOE F 540.2 U.S. Department of Energy 

WEATHERIZATION ANNUAL FILE WORKSHEET (cont) 

OMB Control No. 1910·5127 

(08/05) Expinnion Date: 6·30·08 

Identification: EEOOOO I75 Stale: AK Program year: 20 1J 

Budget period: 04/0J/2011 - 03/3 1/2012 

Average Unit Costs, including Rewealherization, Subject lo DOE Program Rules 

VEHJCLE & EQUlPMENT AVERAGE COST PER DWELLING UNIT (DOE RULES) 

A Total Vehicles & Equipment ($5,000 or more) Budget $0.00 

B Total Units Weatherized 94 

c Total Units Reweatherized 22 

D Total Dwelling Units to be Weatherized and Reweatherized (B +C) 116 

E Average Vehicles & Equipment Acquisition Cost per Unit (A divided by D) $0.00 

AVERAGE COST PER DWELLING UNIT (DOE RULES) 

F Total Funds for Program Operations $748,797.00 

G Total Dwelling Units to be Weatherized and Reweatherized (from line D) 116 

H Average Program Operations Costs per Unit (F divided by G) $6,455.15 

I Average Vehicles & Equipment Acquisition Cost per Unit (from line E) $0.00 

J Total Average Cost per Dwelling (H plus 1) $6,455. 15 

U.S Energy Savings 

Method used to calculate energy savings: W AP algorithm Other (describe below) D 

Estimated energy savings: 3,538.00 (MBtu) 

Estimated prior year savings: Actual: 

If variance is large. explain: 

11.6 Training, Technical Assistance, and Monitoring Activities 

T&TA activities include the following· 
Client Education: Training and products. Contmuing a very succcssf\tl pmgrom with somo agencies in distributing a11d installing products that 
enhMcc energy $;wings nnd can be replaced easily by the ho10cowncr in the future, such as CFL's (S 1·3 c.ach), window kits (S4-IO each), low Oow 
shower heads nnd aerators (S3·15 each), eng me heater timers (S30). The clicm. educator that provides these items (determined by each agency ond 
depending on I he cltent) instructs the client in the value and operarion of each item installed. In Fairbanks the ensine heater timers used to wann 
up lin: engine of cars during extn:mely cold wcnther are estimated to save between five and twenty percent on their electric bilL Window kits are 
extromcly valuable since windows do provule a big area ofleakage between Md around panes and generally we do not replace windows due to 
cost. CFL's arc proven in savings ll!ld the client cducat011> lake the opponuniry to discuss strategic placcmcnl with the client, as well as to 
dctenninc the bcSltype ofbulb for the application. Low llow shower hc•ds nnd other water conservation equipment is so superior to the units that 
were produced even 5 years ogo that all clients llrt enthusiastic about their use, TI1e savings 011 hoi water is significant when the~~ aro applied. 
Wriuen material• •• well u classl'oom instmctiou are used to educate clients on how to funher efficiency und conser\'ation effons as well as 
examining matntenanoe 1ssues tnthc home. Interior Weatherization developed a mandatory (and now used by otl1cr agencies) two hour class for 
clicn~Sthat really helps to prepnrc the client for the wcatheriMtion experience. Other agencies are mo1•ing towards implementing the same, One of 
the items thai has become a staple of our client education materials is 11\e bygro-lhcrmometer. These can measure indoor tempera1t1re and moisture 
and outdoor tempemture with a probe. We often will run tbc probe into a semi conditioned space to alen the homoowner when the freeze point is 
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2.S3:0SPM PAGE. 01107n011 

DOEF S40.2 U.S. Department of Energy 

WEATHERIZATION ANNUAL FILE WORKSHEET (coot) 

OMB Control No. 1910-5127 

(08/0S) Expiration Date: 6-30-08 

ldtnlificacion: EE0000 175 Scace: AK Program year: 2011 

Budgel period: 04/0 inO J 1 - 03/Jln012 

rnct and pipes arc tbr.:ah.-ned. At that point they Cilll din:ct heat into the area or tum on heat tape. but oot ha•-e ilm usc all too llln<. TI1osc clients 
eligible by mcomc but rcceh~ng other funding (st:ltc primarily) for wcathcriurion will recc11•C a hygo-thennometcr m ~1e1r home as a pan of chent 
education and be reponed at year end. 
Operotioru Manual and Anacltmcnts: Updated annually and discributed 10 all agencies. Posted on website as weii.Building Performance lrutirute 

(BPI) Ccnificauon. Priori!)' List. Special Project Wll.S assigned to Interior Wcathcnzauon 10 update 0<11 Pnonl)' Listllnd prescriptive measures. 

Continue 10 consult with experts who hove helped 10 do this "~th other stales 10 facilitate rapid cxp1111sion and maimain quality control. Several 
consulun11 contrnclf wilh expens and Peer We cnn use our approved priori!)' list, but we would like o good 111cthod of gathering savings data. 
Monitoring and evaluation of ac:tunl $liVings. We will be working through the demographic reponing system to compare for sovings (he fore and 
nticr AkWarm and deriving estimated savings). TI1c ncxr process would be to measure uctual savings. We would beg1n the imual process ro 
ionplcmcnl a signilicoou selcctoon ofmoniloring. 
National Evolunlion: We nrc pallicipaoing in the National Evaluation (NE) and costs auociarcd with working onrhe NE are allowed ro come ITom 

the 1TA category. Honeock. With lhc pun:hase of Hancock there will be dedicated rroininglo the adoption of Hancock for all reponing ASAP. 

Associated c~pcu¥Cs will fall under Otis category. 

O~tc.t. Peer exchnugc nc1ivitics may include lrDimng from one agency ro another as well as pal1icipnrion in I he rcgioual peer group, Olher special 
proj~IS will he considered u proposed and implconenlcd when il is io the besl interest of the program. M11ny of our weathcri:talion 1cchnicians 
will ponkipatc in the Energy Outwestcraining opportunities as well as some Peer Menloring. There is a regions! focus on the expansion of 
wcothcriurion services ro rnbal areas and in rhe development of appropnale training and technical assistan.;c tools that will increase local 
c.apa.:ory. 
This catcsory also includes ""Y or her project or specific cnining that will assi51 our perfonnance in the irnplemcnrauon of wealhenzation setviccs. 

Spccoal Pto)ccts: Can be undenakcn by a subgrantcc to enhonoc overall monitoring and cvaluauon, t:nlining, or opplicauon of new rechnolog1es. 
All special projcccs onust be prcscn1ed ro and approved by the AHFC Program Manog<r.Training on the specilics of the national standards. how we 

noighradopllheon 111d the development and delivery ofassociaricd hands on training. Wcalheriuoton Operalioru Manual-cosiS ofupdaling and 
di5lnbuUOII. 
Client QuesuonnoirC$. The client questionnaires, which go to every home aRer rhc job is completed. arc re• icwcd by AHFC and then forwarded to 
the subgramec agcnc:ICJ for review. These: arc mosr helpful in pinpoinling wcalo:nesses in cornmunicatoon "ith the clients and in the q~U~Iil)' of the 
installation work 
Monitonng. Tile annual agency monitoring is a tionc when suhgl1llltCC: agency smrr can discuss any of the boggcr obstacles ro successful delivery of 
rhc prognun 10 the chcnts 1n the field and with AHFC staff. The factrhaothc state has only four DOE subgrantec agtncies, makes problem 
ldcntofic&IIOII rnuch easier wuh ohose agcucics, and helps us to rargco whcr.: the greatest need is present The lj.rllnh:c T&TA budget includes 
approximately 30% or overall category funds for monitoring costs on rhe pan of the stale. 
Field Moni1oring woll rcma1n at a minimwn of S% of the homes. The schedule of visits has oncreased. Suocally we ••isir The Anchorage area 
and Interior Wcalhcriutoon, in Fairbanks and many oflhe Sou1hcasr communilics on multiple trips year round. Generally we msp«t all of the bush 
projo:ers between July and November with one trip to each community (somcrioncs 2, if time permits) when they ore close to completion and befor.: 
the crews an: dlslr.lndcd. Juneau mspections ar.: in the spring and/or !arc fallnonnally. Technical AssisiRnce trips to the field nrc as needed and I 
would estimate thnt between all of us, we might do between 2 and 10 each year. These might be ro 1min ftthnuoisrrarh•c staff or lojustlook at work 
111 progn:u and make suljgesrions. 
Training: All ol'our ag~nclcs are ••coy currcno ou ad"anced technical rrairolng and when new stnfr comes on, ~oc lirst elTon is to utilize peer 
mcntoringto bring individuals through all of the basics. Basic clnsses in rcchnical11ainirog recognized by I he "nlc for weatherization technicians 
provide o lot ofth<> fundamental skill dcvclopmcm. Several organizations ossi$1 wilh pro••iding ftppropnntc classes including Alaska Works 
Partnership. Ala¥ka Building Science Network. Alaska Craftsman Home Program, the Building Pcrfonnoncc Center, the Opporrunity Council, 
ond others Often wo1kers get addirionol advanced crainins altechnical conferences such as Enei'JI}' Ourwcio, Titrough frcquenl moniloring vi sill, 
close contact wuh the agcueics. regular review of diagnostic results submined monthly, and Ooc client questionnaires. AHFC is armed with more 
rhnu sufficlcnllnfonnotion oo assess !mining needs. We abo work in t.andcm with oh.: jlf3ntc• Ojlcncics in detenninon11orainin{t priontics. 
\Vc arc planmng a training in the wimcr ononrbs thor would be l'cl)• hands on and of an intenncdiatcledvanec:d lc•·cl. MOLD: All of our agencies 
ha1'C received the DVO mold rrnininslrom DOE. They an: wdlrnoincd'" the mitigation ofrhosc SINII1oros thai cause rnold (i.e.: ground and 
ambient mo1srurc) Future rraonins oppollunities will often include mold and rel•ocd och.:r issues. 
HEALTH AND SAFETY TRAINING PLAN· Lead Based Paint training Md prolo.:ols. AHFC has a derailed plan based on the new n:gulatiOO$ 
ouucd by DOE lhos progmm yenr in 1enns ofLSWP. Meanwhile, throughout the program yur, allagenc1cS will be trained bolh in the cla~'TOOIIl 
and in the field on the proper omplconcnration of the new roles. We arc continuing to "'ork with • •oric1y of training groups IToon outside oflhc 
stare on the de1·clopmem of cuniculuons, craining trainers. and ro update existins mining programs. Lead woll be treated 1111hc same m:mncr. All 
agenercs woll conunuc disrriburins rhc new EPA Lead infonroauon booklc:t: Renovation Right. We continue to pro1 1dc ITlllnof18 lhar produce 
"Ccntfied Reno• a tors.· Also. essiSianoe has been provided ro agencies iro applying for Cenolicd Firm scat us 
Since the new EPA Lud Rule caonc into place, AHFC has been very eggrcssi•·e in informong all contractors of lhc new rcquorcmenl for April 
2010, in hclpong agcndcs gctthcor Ccnolicd finn status: and. in helpmgtwo cnining enulies gctlhrooogh the proceu to help them getlheir 
credentials as a ccnified trainnog a.ycm:y for Reno,•alor Repair and Painting ccnificauons and compliance pro.:cs.es 
Mobolc Hoene Trainmg· AHFC has tramed continuoU$ly over rhc years through its Subgmnree agencoes the specific wca1hcriurion techniques used 
on mobile home weathenution. Most of our ogcnclc$ have a number of employees thor havt received hands on trAining on this >peciall)' and rcucw 
rhat31 EneriiY Outwcsl and Affordable Comfort. Otherwise they arclrQoncd on the job. Other training thll is tied ro mobolc homes includes doer 
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2:53:05PM PAGE. Ol/07n0 I I 

DOEF 540.2 U.S. Department of Energy 

WEATHERIZATION ANNUAL FILE WORKSH EET (cont) 

OMB Con1r0l No. 1910-5 127 

(08/05) 

Identification: EE0000175 State: AK 

Budget period: 04/01/2011 -03/3 112012 

seal ins . We hnve hnd n:peatcd visits by Chris Clay, Anthony Cox, and Tom Brodbeck to tmin workers in ' ·arious pM$ of the stat< on many 
diiTercm aspects of weatherization especially air 8Jld duct sealing methods. 

Expiration Date: 6·30-08 

Program year: 20 II 

AkWann·Titc ener!IY audit is approved chrough the next Program Year for all building types. We arc nccivcly worldng with DOE to receritfy the 
audit. Focus is on improvcmencs co the audic. will work with DOE on extending usc ofchc in our progmms and explore the use of other 
mulicfamily audits as an option for lho tiuun:. DOE Regulations: Training associated witl1 any new DOE or other applicable stacc or federal 
regulations and guidance or requircmencs will be c.onducccd under tbis category. 

ll. 7 DOE-Funded leveraging Activities 

N/A 

JI.8 Policy Advisory Council Members (names, groups, agencies) 

Susan Marshall 

Lena Downey 

Ethel Stoneman 

Sandra Mullen 

Mr. Todd Hoener 

Richard Green I SBS 

Phil Kaluza 

Marquaro George 

Toy Owen 

LIHEAP-Hl-!S Representative 

Alaska Native Tribal Representative 

Seniors representative 

Client representative 

Golden Valley Electric Assoc. 

SBS- suppliers of WX material 

Energy Professionals and At Large 

University research and training 

WX network rep. 

11.9 State Pl;~n Hearings (send notes, minutes, or transcript to the DOE office) 

Newspapers that publicized the hearings and the dates that the notice ran. Hearing Date 

11/25/2010 AHFC web site Anchorage Daily News Fairbanks News Miner Juneau 

11.10 Adjustments to On-File Information 

Changes were mad~ in the foil owing areas:Sec. 111.1 Definition of eligible household income broadened to allow changes to 
methodology in keeping with DOE directives.Sec. IJI.I.2 Serviee district areas updated. Added language to allow for grantees to 
work in other service districcson a temporary basis or emergency .Sec. 111.3.4 Removed the Municipality of Anchorage as a 
subgramee provider.Se. 111.5 Updated language to relerence Weatherization Operations Manual lor rental policy details. 

11.11 Miscellaneous 
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2:53:0SI'M PAGE, 01107n01 1 

DOE F 540.2 U.S. Department of Energy 

WEATHERIZATION ANNUAL FILE WORKSHEET(cont) 

OMB Control No. 1910·5127 

(08105) Expiration Date: 6·30·08 

Identification: EE0000 175 State: AK P rogram year: 2011 

Budge! period : 04/0l /20JJ - 03/3112012 

AVERAGE COST PER UNI1': The average cost per unit is $6572 according to DOE guidance. When we receive the final allocation li·orn DOE 
the bud~cts will be recalculated to adju.r to 1he new average cost per unil. lf~lc average cost per unit is ehMgcd during the course of tbc period of 
J>erfonnaocc, subgrantec funding will be rccalcula1ed to allow for a different average cost per unit aJld the number of completions required 
t~Jodilied ifnece$saoy. No fun her public hearing will be required to change the a'•crnge cost per unit. Subgrantccs will be notified in writiog of aoy 
change. RENEW ABLES: Titc renewable adjusted average is pan oflhe total and allowable a1 S3279. AHFC will nllow expendihtrcs on 
renewobles wilhin the guidelines established by DOE. FUEL SWITCHING: Although swi1ching out a heating source that is dependent on a 
"non·renuwablc" litcl resource is prohibited, if a switch to a renewable resource is both cost ciTcclive and meets the SIR of one or above and is 
deemed appropriate for the community being served, it will be allowed. TI1is must be approved by the AHFC Program Manager in wriring. TI1is 
measure is especially appropriate in eenain comnmnilies in Southeast where hydropower is abundant and vcoy cheap in many communities. it 
would be coumer productive to the program goals to replace those systems wilh fossillloel fired systems when clean cflicieol electric is 
inexpensively available.ELIGIBILITY: Tite WOM contains delai.ls on all ofthe automatically eligible elienls and how to prioritize them. Eligible 
income for DOE clients will be dc1cm1ined at 200% of povcny unless otherwise indicated by DOE. Grantees will be updated a.nnually on speci fie 
income guidelines by AHfC. AHFC will notify gramecs if income guidelines change. Details on eligibility and prioritizalion reside in the 
Weatheri:zation Operalions Manual (WOM). 
ALLOCATION: Additional DOE funding will be subject to the same formula allocation within the state without fitnher public review. As well, 
devialion from the plan allocation will be allowed only in cases of:u-.:as demonstrating documented need or special emergency silllations (nn111rnl 
disaslcr, fuel crisis. etc). 
REWEATHERIZATION: Tite rc·wcntheriu.tioo dale is Sepl. 30, 1994. There-weatherized unit limit will be 22% stalewide. Additional units 
may be approved on o case-by-case basis by the Stole Program Manger under exceplional circumstances. Homes weatherized prior to Sepl. 30, 
1994 are eligible for reweatheriurion. No agency can exceed 22% without permtssion. 
PUBLIC HEARINGS: If a major problem is found by DOE in the siDle plan, il will be ehnngcd or adjusted by the Progrnm manager and if needed 
reviewed by ~te PAC either through e-mail or teleconference for final approval. In this case no second public hearing will be required. If 
suggestions are made to the method of implementation, allocalion. !raining. the budget. and/or logistics by DOE that are necessary to comply with 
Federal regulution, these changes will be instiltllcd by I he program manager without funher public h~aring. If for some reason. • second public 
hearing was absolutely necessary for final appro••al of the plan, the PAC would be contacted by teleconference orclectronic.ally for the linal 
approval. if meeting in person us a group proved difficult Many of our PAC members and agency directors have to travel significantly to an end 
meetings in Anchorage. 
HISTORIC PRESERVATION: : Tite Programatic Agreement (PA) between DOE. AHfC and SHPO specifiesexcmptactiviites and structures 
fi·om ha,.ing to meetlhe requirements of the Historic Preservation office prior to commencing work. Tite SHJ>O PA will be anached to the WOM. 
All homes oulllide of~tose exempted must meet SHPO requirements. 
RESOURCES: DOE rules and guidance are found on lioe a1 www.waptac.org and are pan of the compliance with any grnnlthat AHFC issues 
containing DOE funds . . DOE funds 3re subject to eoropliancc with all applicable DOE and federal rules. The Weatherization Operations Manual 
Is ~ •• document that all snbgrru11ces arc required 10 follow in implcmetation of the weatherization program and is updated frequently to include 
new guidance on DOE rcquin:mcnts. It can be found on line at www.ahfc.us. 
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OMS Approval No. 0348-0044 

BUDGET INFORMATION - Non-Construction Programs 

I. Program/ProjectldentiJication No. 2. Program/Project Title 

EE0000 175 

3. Name and Address 

Grant Program 
Function or 

Activity 
(a) 

I. DOE 

2. STATE 

3. 

4. 

5. TOTAL 

6. Object Class Categories 

a. Personnel 

b. Benefits 

c. Travel 

d. Equipment 

e. Supplies 

f. Conlract 

g. Construction 

h. Other 

i. Total Direct Charges 

j. Indirect 

k. TotaJs 

7. Prou;ram Income 

Previous Edition Usoble 

The Weatheriz ation Assistance Program enables low-income families to 
permanently reduce their energy bills by making their homes more 
energy efficient. During the last 32 years, the U.S. Department of Energy 
's (DOE) Weatherization Assistance Program has provided 
weatherization services to more than 6.2 million low-income families. 

Alaska Housing Finance Corp 4. Program/Project Start Date 04/01120 1 I 

P.O. Box L01020 
Ancbora~e AK 99510-1020 5. Completion Date 03/31/2012 

SECTION A- BUDGET SUMMARY 

Estimated Unobligated Funds 
Federal 

Catalog No. Federal Non-Federal Federal 
(b) (c) (d) (e) 

81.042 $0.00 $ 1,539,534.93 

$0.00 

$0.00 $0.00 $ 1,539,534.93 

SECTION B- BUDGET CATEGORIES 

Grant Program, Function or Activity 

(I) GRANTEE (2) SUBGRANTE (3) GRANTEE 
ADMINISTR E T&TA 

ATION ADMINISTR 

$ 19.567.72 $0.00 $51,699.22 

$ 10,000.00 $0.00 $ 28,8 I 4.73 

$ 15,000.00 $0.00 $65,000.00 

$0.00 $0.00 $0.00 

$2.000.00 $0.00 $ 5,336.26 

$ 10,000.00 $76,977.00 s 97,246.00 

s 0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$56,567.72 $76,977.00 $ 248,096.2 1 

$0.00 $0.00 $0.00 

$56,567.72 $76,977.00 $ 248,096.21 

$0.00 $0.00 $0.00 

Authorized for Local Reproduction 

New or Revised Budget 

(4) 

Non-Federal Total 
(I) (g) 

$ 1,539,534.93 

$0.00 $0.00 

$0.00 $ I .539,534.93 

Total 

SUBGRANT (5) 

EE T&TA 

$0.00 $ 71,266.94 

$0.00 $ 38,814.73 

$0.00 $80,000.00 

$0.00 $0.00 

$0.00 $7,336.26 

$ 160,000.00 s 1,342, 11 7.00 

$0.00 $0.00 

$0.00 $0.00 

$ 160,000.00 $ 1,539,534.93 

$0.00 $0.00 

$ 160,000.00 $ 1,539,534.93 

$0.00 $0.00 

Standard Form 424A (Rev 7·'11) 

Pt-escribed by OMS Circular A-102 
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OMS Approval No. 0348-0044 

BUDGET INFORMATION- Non-Construction Programs 

I . Progrrun/Prqject Identification No. 1 2. Program/Project Title 

EEOOOOI75 

3. Name and Address 

Grant Program 
Function or 

Activity 
(a) 

I. 

2. 

3. 

4. 

5. TOTAL 

6. Object Class Categories 

a. Personnel 

b. Benefits 

c. Travel 

d. Equipment 

c. Supplies 

f. Contract 

g. Construction 

h. Other 

i. Total Direct Chartres 

j. Indirect 

k. Totals 

1. Program Income 

Previous Ed ilion Usable 

The Weatherization Assistance Program enables low-income families to 

permanently reduce their energy bills by making their homes more 

energy efficient. During the last 32 years, the U.S. Department of Energy 
's (DOE) Weatherization Assistance Program has provided 

weatherization services to more than 6.2 million low-income families. 

Alaska Housing Finance Corp 4. Program/Project Start Date 04/01/2011 

P.O. Box 101020 

Anchorage AK 99510- 1020 5. Completion Date 03/3 1/2012 

SECTION A - BUDGET SUMMARY 

Estimated Unobligated Funds New or Revised Budget 
Federal 

Catalog No. Federal Non-Federal Federal Non-Federal Total 
(b) (c) (d) (e) (I) (g) 

$0.00 $0.00 $ 1.539,534.93 $0.00 $ I ,539,534.93 

SECTION B - BUDGET CATEGORIES 

Grant Program, Function or Activity 

(I) HEALTH (2) PROGRAM (3) 

AND OPERATION 

SAFETY s 
$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$ 249,097.00 $ 748.797.00 

$0.00 $0.00 

$0.00 $0.00 

$ 249.097.00 $ 748,797.00 

$0.00 $0.00 

$ 249,097.00 $748,797.00 

$0.00 $0.00 

Aut horized for Local Reproduction 

(4) 

Total 

(5) 

$71 ,266.94 

$ 38,814.73 

I $80,000.00 

$0.00 

$ 7,336.26 

$1,342.117.00 

$0.00 

$0.00 

$ 1,539,534.93 

$0.00 

$ 1,539.534.93 

$0.00 

Srandard Fonn 424A (Rev. 7-97) 
Prescribed by OMB Circular A-102 
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OMB Approval No. 0348-0044 

BUDGET INFORMATION - Non-Construction Programs 

I. Pro~ram/Project Identification No. 2. Program/Project Tille 

EE0000175 The Wealherization Assistance Program enables low-income families to 
permanently reduce their energy bills by making their homes more 
energy efficient. During the last 32 years, the U.S. Department of Energy 
's (DOE) Weatherization Assistance Program has provided 
weatherization services to more than 6.2 million low-income families. 

3. Name and Address Alaska Housin~ Finance Corp 4. Program/Project Start Date 04/01/2011 
P.O. Box 101020 
Anchorage AK 99510-1020 5. Completion Date 03/31/2012 

Comments: 

This budget is based on funding from the 2010-2011 program year and will be updated as soon as the DOE alloction becomes 
avaHable.The Municipality of Anchorage has been removed as a provider and Rural Alaska Community Action Partnership has now 
been awarded the service area. 

Previous Edition Usable Authorized for Local Reproduction Standard fonn424A (Rev, 7-97) 

Prescribed by OMB Circular A-102 
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U.S. Department of Energy 

STATE PLAN/MASTER FILE WORKSHEET 

Identification Number: EEOOOOJ7S, State: AK, Program Yea r: 2011 

This worksheet should be completed as specified in Section Ill of the Weatherization Assistance Program 
Application Package. 

Ill. I Eligible Population 

II 1.1.1 Genera I Description 

Definition of Income used to determine eligibility: 

AHFC can dc1cm•ine each program year whclhcr 10 base household digibil ily on median income u dc1cnnincd by 1he Low Income Healing 
Assistance Program or ll•c Dcpanrnenl of Enc'l!Y Pcrccnl of Povcny or olhcr DOE appro••cd mclhodology AH FC will analyze which sys1cm of 
dclcnnining incon•c is mos1 bcncflcial1o and SA:rvcs 1hc mos1 number of people wi1hin lhc Slalc 81 lhe lime oflhc s1u1c plnn review. The mc1hod 
ofcolculoliny income will be lis1cd in lhe Annual Plnn. pos1cd on lineal www.ah(c.nx and/or scnl in wriucn no1iftcn1ion 10 1hc subl!mnlees. 

l'rocedures to determine that units weatherized have eligibility documentation: 

A dwelling unit is eligible II it has never been weatherized, or, If it was weatheri.zed under the federal WAP, after September 30, 
1979. but prior to September 30, 1994. Existing priorities will be utilized for selection of clients In dwellings that are to be 
re-weatherized. Households with elderly, handicapped. and children under six years will be given priority. Households who have not 
received weatherization assistance, will generally be served before the prior weatherization client of the same priority ranking. No 
weatherization agency shall attempt to recruit dients who have been prev1ously weatherized, and funding for reweatherlzatlon shall 
not exceed the allowed number of units of the total grant allocation noted in the Annual File Subgrantees must request and receive. 
In w ribng, prior approval to re-weatherize after the agency meets its cap. Subgrantees have the option of adopting a polocy lor 
further pr1onty ranking, subJect to approval. in writing, by AHFC. 

Definition of children: Below age _ 6_ 

Recommend tribal organization(s) be treated as local applicant? No 

If YES, Recommendation: lf NO, statement that assistance to low-incom~ tribe members and other 
low-Income persons is equal: 

Historically the State of Alaska has exceeded service to Native Americans on a population basis. 

All low income people in Alaska are equally eligible lor weatherization services. Four of the rag ions served comprise all of the area 
not connected by road and are primarily populated by Native American people. Remote communities are served one or two at a 
tfme per region to provide cost effective services in those areas. The weatherization services wilt be made available lo all residents 
of a targeted community and priority clients will be served first. All ellgible residents of a targeted community. who apply and are 
qualified at the lime of the Initial Intake, must be served before moving on to another community. 

In the urban and road connected areas, recruitment Is done continuously through other social service agencies and through the 
media. For the most pan, clients are prioritized and served In order of priority and date of application (In remote C011'11ronlties 
sometimes order of service Is determmed With sound cost benefits and logistical planning in mind.) 

If a cl1entls not a prionty, he/she may be eventually served but only after other prionty d ients Subgrantee agencles d1ffer slighUy 
With their individual policies, but all follow the overall State and Federal guidelines. 

111.1 .2 Selection of Areas to Be Served 

Pege 1 of6 
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U.S. Department of Energy 

STATE PLAN/MASTER FILE WORKSHEET (continued) 

1dtntifi(atioo Number: EE0000 175, State: AK, Program Year: 201 1 

REGIONS TO BE SERVED 

a) The WAP (Alaska uso:s this lo reference lhe urban and road connected program) serves five designnred re11ions which compose 88 percent of 
the populauon and()() pc:rcem of the dwelling uniiS in the sial<. The Residcruial Enc.<KY Rehabilitation Pro11ram serves four other regions 
comprising 12 pc:recul of the populalio<l and 10 percent of the dwelling units, in an area over 400,000 square miles iu size. Tiois PrDI!nlrn is 
descrllwd, for infonnationRI purposes only. in Sectoon 19. These regions were re••ised at a meeting of lhe Poli cy Advisory Council on August 29, 
1996. The niuc reijions arc a. follows: 

WAI' REGIONS 

Fairbanks Nonh Star Dorough and Adjoining rond system: (Interior Weatherization) 
Soulhcerural Aluka. (AKCOC) 
Municipality of Anchorngc (RCP)Juncau City and Borough (RCAP) 
Southeast Alaska (AkCDC) 

RESIDENTIAl. ENERGY REHABII.ITATION PROGRAM REGIONS (This is the noral remote program) 

Western Rct~oon (RCA I') 
Nonh'"" regron (RCAP) 
Interior Re11ion (TCC) 
Southwestern Region (AkCOC) 

b) AHFC uses 1 set fonntda alloeauon. The alloeatron 1s based on 1he 1992 Wealhenzaloon formula aS$eS$mCnl. The following rs lhe allocation 
formula cs1ablished· 

e) The fonnul3 uses 200S ccnsUJ dn1a infomoation and fuel eosls. New inforrnauon will be oncludcd as 11 becomes available every five years as 
pan of the RFP prOQCss 

Number of !.ow Income pc:r Rcl!ion40% 
People x ~leatin11 degree day$ x Fuel Cons20% 
Units x ll cnting Degree Dnys x fuel Com20% 
Number of Unil$ per Re11ion 10% 
Number of occupnms p.:r household J 0% 
100% 

11oc availoblcliondmg fonnula i$ shown as WAP and non·WAP 10 clarifY which oflhc fundin11 i& govcn1cd b)• \VAP rules, o••crsiglu and 
rti>Onlll!l rcquirconcnls, 11oe subijtanlee Cundinl.' by source is calculated from lhc a••ailnblc fundong ftS follows• 
DOE FY :mnuol allocation 

l.css State Admin. 
l.ess: Stale T &TA 
DOE 10 Subgnntce 
Non·WAI' AHH: 

NON·WAP l.IIIEAP 

Total Subgnan1ee Non-WAP Funds 

To1al SubgrMice Funds 

d) The Alaska l.egosla1ure has appropri:ued AHFC funds 10 be used in !he Alaska Wcathcnullon Assi$1&rlCe Program AHFC uses these furn!s in 
•~ndcm wuh the Rurol Residential Energy Rehabilitation Program and the Wcatheriulion Assistance Program. AHFC funds will be used in 
accordance with !he Wcatherizalion Operations Manual and applicable AHFC rules and rcgulo11ons 

c) TI1e allocation fonnul3 descnbcd in Anicle l.b. above. will be used for aiiOC311ng any carryover money. new money or decreases in funding 
during the durution of1hc AHFC five-year fundins Plan. The State reserves !he righ1 10 rullo;:a1e !he funds m this plan or any new funds or 
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U.S. Department of Energy 

STATE PLAN/MASTER FILE WORKSHEET (continued) 

Identification Number: EE0000175, State: AK, Progr•m Yen: 20 11 

reductions m funds based on the followu'S cmena: 

dcmonsrrotcd need 111 a planned service area, 
abilil)' of' the sub11rantcc to perfonn under the tcnns of the gr:mt: or 
qualification for rewcathcrouuon under extraordinary circumstar~<>cs (such u a rn&JOr natural dosastcr) 

I) Ira disaster is declared l>y the Governor within the state, funds in this plan may be reallocated in pan or whole to the orca involved in the 
dtsftlltcr. Only homd where income criteria arc rnetonay bc considered lor wcaohcrization or rowcoohcroxotion activities, Those served in a crisis 
must be added to the lrst of those who receive regular wcatlocri1lltion. A subgrontec may provide wcathcri~ntion services inn disaster imp;!(;t nrca 
only with prior appro••al from the s tate. The maximum allow•blc units for rcweatherization may be raised at the discretion of the state to •llow 
home1 damaged on a disaster to be reweathcrized. 
l11o State may penn it subgrantccs to usetcchnocal anonancc timcb in Ocxible ways to achieve energy efficocn<y goals of the program. For 
example. thi• onoy b.: an appropriate time to use wcatheriutiOII funds to assist local housing agencio:J to focus on encr11y efficiency designs a.s 
their rchAbilotation ciTons take place. 

If an energy crisis occurs and is considered by the program manager to be of such a lllagnitude that the crisis alone ptOdu.:es a new category of 

prooruy clients, then subgrantee agencies will be allowod to serve such client! out of order of nonnal proority. Any changes regarding an Clt<:'l!)' 

crisis will be ossucd in a notice to agencies by the AHFC Program Manager. 
(g) Woth written approval of the Prognun Manger, a gh•cn area of the state llll)'be served oo a one time basis (for a specific number of units) by 
an AHFC DOE wealhcrization !ubrtantec. working outside of their sen•icc district area under the following corcurnstances without fun her pubhc 
process: I. A MOA is cstablishod between tbe two sub!;rantecs. and2. The regular subgrantee hu no fWldina availeble or rclllaining: or). The 
f<ll'tlar subgrantec os rendered out of service on atcmpotaty or permanent basis: Of'! . An emergency situation &rill« 1nd cannoc be dealt witb by 
the regular subllflntcc, orS. Auy circwrutiiOCC tluu is dcemod appropriate: by AHFC for 1 one time appro,· AI of ch1nge to servoce district 
area. Any I on; term reallocation of sen·O:e diJtrict must go through the standard public proccu 

Ill. 1.3 Priorit ies 

Pnority one clients ondudc ddcrly. disabled, and linnilics with children under six. Emertcncy s ituations that senously threaten the health and 
safety of the occupant$ can allow a client a higher priority position to encoura11e a rapid ""ponoc for mitoj!3tion of the situation. Priori!)' 2 clients 
$hould include faonilic> with children from the ngc of six and not exceeding nineteen ycon ofnac. 

111.2 Climatic Conditions 

CLIMATIC CONDITIONS IN ALASKA 

The stale of Alaska ls so huge geographically that there exist many mlctochmales each with Us own sel of challenges for 
wealherlzation. 

The primary driving f()(ces are temperalure, Heating Degree Days (HOD), precipitation and wind. In the regions S8fVed by the WAP, 
the average annual heating degree days range from 7,000 to 15,381. The temperatures by communities range from +104 to-80 
degrees Fahrenheit Cooling degree days are nota consideration in the WAP. In lhe regions to be served by the Rural Residential 
En•rvY Rehabilitation Program, the everage annual heatit'Q degree days range up to 20,297 and the lowest recorded temperature is 
·72 degrees Fahrenhett Some areas in the state experience hurricane strenglh winds regularly (includong parts ol Anchorage.) 

Rain and Snow The Gull ol Alaska has heavy rains with some areas havmg over 100 inches a year. Snow accumulation can be len 
feel or ITIO(e in colder parts ol the Gulf. Most of coaslal Alaska has heavy winds and blowtng snow in lhe winler. lnlerior and western 
Alaska have from 10 10 20 tnches of ra1n per year. They may have up to 10 or ITIO(e feet ol snowtan per year 

111.3 Wrathrrrntion Work 

111.3.1 Type of Work to Be Done 

WEATHERIZATION WORK 

The WAP uses an Alaska specific home energy assessment (AkWarm) as it's compulerized audlllool. Ak Warm delermines those 
measures which will be implemenled to speclfically save energy. AKWarm or the AkWarm derived p<iorily list lor lhe (geographically 
specific by region) is required to be used on all dwellings weatherized. 
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U.S. Department of Energy 

STATE PLAN/MASTER FILE WORKSHEET (continued) 

Identification Number: EE0000175, Stale: AK, Program Year: 201 1 

All subgrantees are required to use blower doors and healing system analy<:ers during the analysis of each home, whenever 
applicable; and are encouraged to use infrared cameras, monoxers, Duct Blasters and other testing equipment where applicable, 
while performing home energy assessments. 

Heating system diagnostic test procedures and improvements are performed as outlined in the Subgrantee Operations Manual. 

The average cost per dwelling unit for materials and program suppon expenditures w ill not exceed the prescribed average cost per 
home when utilizing Oepanment of Energy weatherizatcon program funds. Subgrantees will determine the amount of money spent 
per unit using AHFC resources (remaining within the average established by AHFC}, after determining a cost effective 
weatherization plan for each home. (This average cost is determined statewide. The number of required units for each subgrantee 
Is determined by the Program Manager.} 

All homes declared as complete under the WAP program need to receive a minimum investment of at least one major measure 
(with an SIR of 1 or more). Justification must be provided to the AHFC Program Manager If this is not achieved. The AHFC Program 
Manager determines i f justification is allowable and how it needs to be documented. 

The A laska WAP will comply with the Environmental Protection Agency's requirements in 40 CFR 248. Purchased building 
insulaOon products will be composed of the highest percentage of recovered materials practical. (Reference DOE Policy Guidance 
dated 2116/90). 

It Is not anticipated that any low-cosVno-cost units (maXimum $50 expenditure) will be completed, though there may be occasions 
where this may occur. No leveraging activities using DOE program funds are anticipated. 

DOE funds will only be spent on those items allowable as defined in 10 CFR 440.18(c)(1)-(15} and for high efficiency vented space 
heaters. and those measures outlined in the Health and Safety Pla.n as permitted by DOE. 

lll.J.2 Energy Audit Procedures 

The definition of a DOE Weatherized Unit is a dwelling unit on which a DOE approved energy audit or priority list has been 
performed. As funds allow, the appropriate measures installed on this unit have an SIR of 1.0 or greater, but also may include any 
necessary energy-related health and safety measures. The use of DOE funds on this unit may include but are not limited to 
auditing, testing, measure installation, Inspection and/or administration. 

Computerized Energy Audit Software (AKWarm) 

Alaska Housing Finance Corporation has developed a combination Weatherization/Home Energy Rating 
Software known as AKWarm. The software has been reviewed by the Department of Energy in 
accordance with 10 CFR 440.21(g). All energy conservation measures will have a savings-to-investment 
ratio _of one or greater, proving cost effectiveness as measured by AKWarm. 

The WAP uses AkWarm as its computerized analysis tool for assessments. AkWarm determines those 
measures which will be implemented to specifically save energy. All homes must use the priority list 
derived from AkWarm or the AKWarm itself in the process of making specific recommendations for 
measures to be implemented under the program funds and guidelines. In an effort to move the program 
forward and to accommodate greater expansion in the future, pilot studies are being done to create a more 
prescriptive method of assessment. 

Unit Types Audit Procedures and Dales Most Recently Approved by DOE 

Single-family 03/08/06 
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U.S. Department of Energy 

STATE PLAN/MASTER FILE WORKSHEET (continued) 

Identifica tion Number: EEOOOOI7S, Stale: AK, Program Year : 20 11 

Multi-family 

Mobile Home 

lll.J.J Final Jn~peclion 

03/08/06 

03/08/06 

All homes weatherized are inspected by an employee of the subgrantee. If the occupants of a home are 
not in residence at the time of the scheduled inspection, two additional attempts shall be made to 
reschedule the inspection. These attempts must be documented in the client file. If these attempts fail to 
provide for satisfactory Inspection, the subgrantee may sign the home off as complete, with appropriate 
notations to the file. 

The final inspection also must include client education instruction on the long term maintenance of any 
given installed measure. If the client education package has not been given to the client prior to this time, it 
must be presented, demonstrated and/or explained at the final inspection. 

lii.J.4 Assessment of Effectiveness 

ANALYSIS OF CURRENT PROJECTS 

The ~<:uve subgrantcea arc humor Wcathcrizauon. Alaska Community Development Corporauon. Tanana Chiefs Conf<R:ncc. and RuruiCAP 

Long tcnn AHFC monotnring of each of these subgrantees shows that the w""thcri,.rion wOtlc has been of high quality and has met progrnm 

rcqu•rcmcnas. 

lll .4 Hea lth 11nd Sllfely 

HEALTH AND SAFETY 

Please relerence: 
State or Alaska Health and Salety Plan 
State or Alaska Building Standards which are Section 5 or the Weatherization Operations Manual 

Health and Sarety costs will not be considered a part or the average cost per unit. The percentage set aside each program year will 
be identified in the annual plan and budget. 

111.5 Rental Procedures 

Rerual prcxcdurcs (ref ScC:IIon 10 \FR 440 22(b)(3) The irllent of the ~mnl ru·occdur .. ·( iJ tO in(Uf'e th~l lite fen:.nls llf<: lh\: primary bcoeficiancs 
ofth< we«rhcm .. toon assostancc pro' idcd to the unot. and to prc,·ent undue enhancements to the buoldtng. The followmg is a summary of the 
approa\!h to wcatheri7.Ation a$sistance of rcntaJ units.. 

WEATH ERIZATION OF RENTAL PROPERTY: 

A 11 rental propcrtil!s require a more limited investment per unit and/or owner participation, unless a waiver is granted 
by the program manager. The participation rcquin:ments arc detailed in the Weatherization Operations Manual 
(WOM). General Weatherization Work: WAP subgrantces shall solicit financial participation from the owner of the 
premises in rental units as detailed in the WOM. All details regarding rentals will be current in the WOM. 

The policy provides a binding owner agreement that effectively provides rent stabili7..ation for eighteen months for 
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U.S. Department of Energy 

STATE PLAN/MASTER FILE WORKSHEET (continued) 

ldenl ificalion Numbtr: E£0000175, Stale: AK, Program Year: 2011 

investor owned property. The low-income tenant will become the legal third party beneficiary of this agreement. 

The agreement provides an alternative dispute resolution procedure, through Alaska Legal Services. 

Under IOCFR 440.22 (b) (2) (i·ii) certain large multi-family buildings (100 units or more) may qualify for reduced 
eligibility from 66% to 50%. The keywords are certain, large, significant leveraged resources, and significant energy 
cOiciency improvements. These must be approved first by the State of Alaska Program Manager who may then 
forward the request for approval from the DOE Program Manager. Buildings falling under this rule will be rare 
exceptions to the norm. 

111.6 Program Management 

111.6.1 Overview 

INTRODUCTION 

a) The Alaska Hous1ng Finance Corporation (AHFC) has administered the low-Income Weatherization Assistance Program (WAP) 
since July, 1992. The State of Alaska administered the program from 1977 to 1992. Alaska Housing Finance Corporation is a quasi 
state entity that generates revenue for the State of Alaska and serves as the key entity in the state responsible for all housing 
ISSues that residents tace Including but not limited to: hOmelessness prevention programs, publk: hous1ng, Section 8 Vouchers, 
teacher housing, Low income Housing Tax Credits. HOME rehab program, Supplemental to Native Housing Authorities. and the 
primary mission to underwrite mortgages .. AHFC has many innovative loan programs to assist all elements of the general 
population, including low income assistance programs, education for first time home buyers, non conforming structure loans, etc. 
The agency is also in charge of the Low Income Weatherization and the Energy Rebate Programs. 

b) This State Plan provides the information required by the federal regulation 10 CFR 440, Weatherization Assistance for 
Low-Income Persons. 

c) AHFC administrative procedures for personnel, procurement, and travel are provided to the U.S. Department of Energy (DOE) in 
an administrative manual for the Research & Rural Development Department. The administrative manual covers the WAP and the 
other energy efficiency programs administered by the Department. 

d) This Plan will continue to be administered with the use of a Subgrantee Operations Manual for the WAP. This manual is updated 
on an as-needed basis. 

111.6.2 t\ dminislralive Expenditure Limits 

Grants that exceed $350,000.00 In DOE funds are restricted to a maximum of fiVe percent admln in the DOE funding category. 
Grants that do not exceed $350,000 in DOE funds may be allowed up to 10% admln on DOE funds as approved by AHFC. 

Hl.6.3 Monitoring Approach 

MONITORING APPROACH 

T & TA funds are used to provide travel money to monitor weatherizat.ion projects throughout the state. As the Alaska Housing 
Finance Corporation prov1des the majority of the total weathenzation funding for Alaska, and the Enhanced Weatherization 
(Residential Rehabilitation) portion of the overall Weatherization Program provides weatherization coverage for the smallest 
communities scattered across the largest land mass and most sparsely populated areas of the state, T & T A funds may be used to 
cover monitoring expenses of these projects. 

There are three types of monitoring visits that will occur throughout the year: The first is Agency Program Monitoring that is 
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U.S. Department of Energy 

STATE PLAN/MASTER FILE WORKSHEET (continued) 

ldentifiClltion Number: EE000017S, State: AK, Program Year : 20 11 

conducted by the Program Manager once towards the end of the program year. The second is Fiscal monitoring that Is conducted 
by the grant's administrators scheduled at random once each program year. The third Is field monitoring scheduled multiple times 
throughout the year by the Program manager to inspect a minimum number of homes completed. These field visits can also be 
made to Inspect work in progress or to provide technical assistance to an agency. 

Role To ensure the continuance of quality work and adequate financial management, AHFC will monitor each subgrantee at least 
once during the program year for compliance with WAP requirements. Additional visits will be made to monitor at least 5%. with a 
target of 1 Oo/o of ell homes weatherized, making two or more visits likely to each subgrantee. Additional monitoring will include 
energy savings evaluation on selected homes, and monitoring for durability and effectiveness of measures installed. By the close of 
each year, AHFC wilt have completed a comprehensive review of each subgrantee including Its most current audit. 

Visit. AHFC uses a standard monitoring form to document each monitoring visit. At the end of each monitoring visit with a 
subgrantee, AHFC will brief the subgrantee on the observations and findings from the visit. Within 30 days alter each visit, AHFC 
will prepare a written report on its findings and send a copy to the subgrantee. Corrective action necessary must be taken by the 
subgrantee within 45 days and rported back to us. 

Tracking. Major findings from subgrantee monitoring and audits will be tracked by AHFC to final resolution For each major finding 
AH FC woll make a recommendation for corrective action In the monotorfng report. Identify the responsible party and estabflsh 
deadlines for completion of the corrective action and submittal of dellverables, If any. AHFC woll maintain a record of the actions 
taken and final resolution. 

Reporting. Reportong to DOE will meet or exceed the mimml.fll requirements of the department of Energy WeatherizallOn Program 
guidance and regulations Monitoring reports are kept on file with each subgrantee file 

Excellence status. If an agency is found to administer the weatherization program In such a manner as to be categorized in the 
•excellence status· category, the state may choose not to monitor in whole or in part the agency's activities for one year. 

111.6.4 TrAining and Technical Assistance Approach 

T&TA is split between Alaska Housing and the subgrantees. AHFC requires thet the subgrantees submit a request each year for 
their funding level and activities. The T&TA total for AHFC is broken down In large categories as follows: 

Personnel and Benefits 
Travel (Monitoring end Conferences, etc) 
Special Contracts (In state training, publications. 
Cold Comfort Conf.) 

The monitoring process for AH FC is specifically designed to Identify any problems in a subgrantee agency. By monitoring 
throughout the year with occasional on-site visits and overall looking at a minimum of 5o/o of homes completed, actual 
implementation defiCiencies will be observed early on. The client questionnaire, which goes to every house after the job is 
completed, are reviewed by AHFC and then forwarded to the subgrantee agencies for review. These are most helpful in pinpointing 
weaknesses in commumcation with the clients and in the qualoty of installation work. The annual agency monitoring Is a time when 
subgrantee agency staff can discuss any of the bigger obstacles to successful delivery of the program to the client in the foeld with 
AHFC staff. The ractlhat the state has only live subgrantees makes problem ldentir.cation much easier and helps us to target 
greatest need areas. The grantee T&TA budget includes approximately 30% of overall category funds tor monitoring costs on the 
part of the state. 

AHFC assesses each agency to determine their T&TA needs, which is reviewed end approved by the WAP Manager. This targets 
fundong to what each agency needs for training purposes. Additionally, AHFC sponsors one or more training sessions for individual 
agencies and for all weatherization providers each year. AHFC also contributes to the reg10net Energy Outwest Conference held 
every other year and a biannual bu"dinglweatherization conference held within the state. AHFC is a strong supporter of the Energy 
Outwest Peer Exchange group from which many trainers and training curriculum are developed and utMlzed within the region. 

All of our agencies are very current on advanced technical training and when new staff comes on, the first effort is to utilize peer 
mentoring to bring indivlduats through all of the basics. Once they are through the basics. they are enrolled in Alaska Building 
Science courses or some other specific technical training recognized by the State for weatherization technicians. Often they get 
edditoonal advanced training at Energy Outwest. 

The Individual agency budgets all include client education workshops, klts and lndovidualized training. They also Include traimng for 
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aews and some administrative training on the grant tracking system lor administrat0f1. Each agency also requests travel dollars lor 
peer exChange, participatiOn in the regional Energy Outwest Conference, in-state training, and national technical conferences (DOE, 
EEBA, and Affordable Comfort, etc ) 

Other ongoing activities Include peer to peer exchange, technical publications, etc. AHFC may try to sponsor a technical conference 
in conjunction with other financial supporters, such as Cold Climate Housing Research Center and Alaska Building Science 
Network. No one group presently has the financial resources to sponsor a statewide conference. 

IU.6.5 Energy C risis Plan 

N/A 
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