CONSOLIDATED HOUSING & COMMUNITY DEVELOPMENT PLAN FOR
ALASKA 2001-2005: FY 2005 Annual Performance Report

DRAFT FOR PUBLIC COMMENT

Attached is a copy of the FY 2005 Annual Performance Report for public comment. The
Annual Performance Report has three parts:

e Part 1 outlines the resources made available in the State during the past fiscal year
as compared with the annual funding plan summary contained in the FY 2005
Annual Action Plan, and describes the number and characteristics of Alaskans
benefiting from the investment of those resources. This part also contains
program-specific information on how the State has utilized its annual entitlements
of CDBG, HOME and Emergency Shelter Grant funds.

e Part 2 recaps other actions taken by the State of Alaska to further the goals and
principles of the HCD Plan, again compared to the specific actions outlined in the
2005 Annual Action Plan.

e The final part of the report assesses the progress the State has made in meeting its
overall five-year HCD Plan priorities, and discusses any changes anticipated as a
result of the findings of the one-year progress assessment.

The deadline for public comments is 5:00 p.m., September 23, 2005. You may submit
your comments in the following ways:

e FAX o Bob Pickett, AHFC Planning and Program Development,
@ 907-338-2585.

e Mail to Bob Pickett, AHFC Planning and Program Development ,
@ P.O. Box 101020, Anchorage, Alaska, 99510-1020.

e E-Mail to bpickett@ahfc.state.ak.us.

Comments must be received by the above deadline to be included in the final FY 2005
Annual Performance Report to be submitted to HUD by September 28, 2005.
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OVERVIEW

Beginning in May 1999, the State of Alaska began the development of a new five year
Consolidated Housing and Community Development (HCD) Plan for the State of Alaska,
covering state fiscal years 2001 through 2005 (July 1, 2000 through June 30 2005). This
Plan identified Alaska's overall housing and community development needs, and outlined
a strategy to address those needs. A series of one-year action plans implements the five-
year strategy of general principals and priorities. The Fiscal Year 2005 (July 1, 2004
through June 30, 2005) Annual Action Plan is the fifth implementation plan of the five-
year FY 2001 through 2005 HCD Plan.

The Consolidated Annual Performance and Evaluation Report (CAPER) assesses progress
made under the Annual Action Plans towards the five-year HCD goals. The geographic
scope of the State of Alaska's HCD Plan is for all areas outside of the Municipality of
Anchorage (MOA). As an entitlement jurisdiction, the Municipality receives its own
direct allocations of federal housing and community development funds, and must prepare
and maintain its own Consolidated Plan. The State of Alaska and the MOA cooperate and
share information concerning their respective planning processes.

An Interagency Steering Committee directs the State of Alaska's Consolidated Plan. By
designation of the Governor, Alaska Housing Finance Corporation (AHFC) is the lead
agency in this process, with responsibility for project coordination, staffing, and product
distribution.  The Interagency Steering Committee also includes the Alaska Department
of Community and Economic Development (DCED), the Alaska Department of Health
and Social Services (DHSS), the Workforce Investment Board (formerly known as the
Alaska Human Resource Investment Council---AHRIC), the Alaska Mental Health Trust
Authority (AMHTA) and the Alaska State Commission for Human Rights (ASCHR).
Members of this Steering Committee provide input from their respective program and
policy areas, and work to encourage public input into the HCD planning process.

Within 90 days of the close of the state fiscal year, the State is required to report to the
public and to the federal government about the program made under the one-year Annual
Action Plan. The Consolidated Annual Performance and Evaluation Report (CAPER)
identifies the actual housing and community development resources available in the state
during the program year, and assesses the use of these resources in comparison to
activities outlined in the Annual Action Plan. It also recaps the number and
characteristics of low income Alaskans benefiting from these resources. The CAPER
contains program-specific reports covering the Community Development Block Grant
(CDBG), Home Investment Partnerships and Emergency Shelter Grant (ESG) Programs.
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Many different entities provide input into the development of the CAPER. Participating
in this effort are the State of Alaska, regional housing authorities, non-profit organizations,
private housing developers, lenders, local governments, and federal agencies. With the
close of state fiscal year 2005 on June 30, 2005, AHFC initiated a process to gather
information from these many organizations detailing the number and characteristics of
persons served, and actual funding levels realized during the year. The information
received from this survey has been input into a database, which generated compilations of
actual resources received and persons assisted with housing.

The public was able to comment on the draft FY 2005 APR, beginning on September 2,
and ending on September 23, 2005. Notice of availability of the draft was advertised in
the Anchorage Daily News, the Juneau Empire, Fairbanks News-Miner, Sitka Sentinel,
Ketchikan Daily Mirror, Nome Nugget, Valdez VVanguard, Tundra Drums, Peninsula
Clarion, and the Frontiersman. Notification was also sent to AHFC’s Consolidated
Planning mailing list. The draft APR was also available for download from AHFC’s web-
site. No public comments were received.

This CAPER has three parts:

e Part 1 recounts the resources made available in the State during the past fiscal year as
compared with the annual funding plan summary contained in the FY 2005 Annual
Action Plan, and describes the number and characteristics of Alaskans benefiting from
the investment of those resources. This part also contains program-specific
information on how the State has utilized its annual entitlements of CDBG, HOME
and Emergency Shelter Grant funds.

e Part 2 identifies other actions taken by the State of Alaska to further the goals and
principles of the HCD Plan, again compared to the specific actions outlined in the FY
2005 Annual Action Plan.

e Part 3 of this report assesses the progress the State has made in meeting its overall

five-year HCD Plan priorities, and discusses any changes anticipated as a result of the
findings of the one-year progress assessment.
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Part 1: Resources and Beneficiaries

Consistent with the U.S. Housing Act of 1937, the overall goal of the Housing and
Community Development (HCD) Plan for the State of Alaska is to:

Provide decent housing, create suitable living environments, and expand economic
opportunities for low-income Alaskans with incomes at or below 80%
of median.

The five-year HCD Plan (July 1, 2000 through June 30, 2005) identified eight general
principles to guide the State's efforts to implement the above statutory goal. These
principles are:

1. Use of federal housing and community development programs should emphasize
benefit to low-income Alaskans. Rationale---the amount of federal funds is limited;
the greatest needs are among the lowest income households.

2. Federal community development funds should support local efforts addressing
local obstacles to local growth by constructing, upgrading and reducing operating
costs of essential community services. Rationale---basic infrastructure is lacking in
many of Alaska's poorest communities, and is a major barrier to economic self-
sufficiency. Long-term affordability and sustainability of these essential community
services is critical to the health and survival of these communities.

3. Existing housing supply, both owner-occupied and rentals, should be protected
and improved through weatherization and rehabilitation activities. Rationale---
because it is so expensive to develop new housing, every effort must be made to
prolong the useful life and to lower operating costs of Alaska's existing housing.

4. Allocation of homeless resources covered by this Consolidated Plan should be
consistent with community based strategies addressing homelessness. Rationale--
the limited amount of federal homeless resources make the mobilization of mainstream
and local generated resources a necessity to address homelessness. Community based
strategies offer the best approach to generate and effectively apply such resources.
Federal ho homeless resources under this Plan should support such local strategies.

5. State matching funds should be provided to leverage other resources for housing,
services related to housing, and community development. Rationale---matching
funds give Alaskan applicants a competitive advantage in grant-seeking, and multiply
scarce federal resources.
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6. The supply of affordable housing should be expanded for Alaskans with special
needs, incorporating appropriate supportive services and accessibility. Rationale-
--the existing housing supply is inadequate to meet the current and projected need for
this population, which has historically under-served.

7. Housing and community development projects should incorporate appropriate
design and engineering, energy efficiency construction techniques and innovative
technologies. Rationale---the use of appropriate technologies ensures that
improvements perform to expectations and are fully functional over the life of the
project.

8. Through relevant and appropriate training and technical assistance, the
statewide housing delivery system should be improved. Rationale: Lack of
capacity and "gaps" in the housing delivery system has negatively impacted efforts to
address the state's housing needs. Expanded and improved capacity will open new
opportunities to attract capital for affordable and sustainable housing.

The primary focus of State of Alaska Consolidated Housing and Community Development
Plan is upon the federal formula programs (CDBG, HOME, ESG) funded through the U.S.
Department of Housing and Urban Development. A description of other housing and
community development programs is also contained in the HCD Plan. Significant HCD
resources are provided by U.S. Department of Agriculture programs. The State of Alaska
also makes substantial contributions towards housing and community development. Much
of this funding comes from the corporate earnings of the Alaska Housing Finance
Corporation (AHFC), and appropriated by the Alaska Legislature. AHFC is also an
important source of mortgage financing for housing, including a variety of below market
rate lending products designed to expand affordable housing opportunities. AHFC has
also funded improvements and deferred maintenance for public facilities throughout
Alaska by issuing bonds.

Other housing and community development projects are funded from the state general
fund, foundations, and private sector sources. It is important to note that not all of the
resources that are available within the state are administered through the State
government. Many competitive programs result in grants or loans directly to private
applicants, including non-profit organizations.

FY 2005 HCD APR Draft



HOUSING AND COMMUNITY DEVELOPMENT RESOURCES:
AVAILABILITY AND UTILIZATION

In the FY 2005 Annual Action Plan, the State of Alaska estimated the amount and type of
housing and community development (HCD) funding expected to be made available
during state fiscal year 2005. This estimate, called the Annual Funding Plan Summary,
projected that approximately $1.41 billion would be available for a wide range of (HCD)
activities. On page 10, the table titled Combined Annual Funding Plan Summary (July
1, 2004 through June 30, 2005), lists HCD resources actually received or made available
in non-metropolitan Alaska (all areas outside of Anchorage) during state fiscal year 2005.
Because the federal fiscal year does not close until September 30, funding decisions are
still outstanding on several HUD programs. Funds awarded through these programs
subsequent to June 30, 2005, will be reported in the 2006 CAPER. A total of
approximately $1.88 billion in housing and community development resources were
actually committed to non-metropolitan areas of Alaska during FY 2005.

The FY 2005 Annual Performance Report also includes two additional tables. The
Annual Funding Plan for Housing details projected resources by program area for
housing related activities on page 11. The Annual Funding Plan for Community
Development, does the same for community development activities on page 12. Both of
these tables indicate the agencies responsible for administering each program, and the
source of program funding. The tables titled Annual Funding Plan for Housing gives a
more detailed breakdown by program area, in three categories---mortgages, grants, and
rental assistance. Federal regulations require that the State indicate the number of units
produced or rehabilitated meeting the definition of "affordable™ under Section 215 of the
National Affordable Housing Act of 1990. For sake of simplicity, the State has elected to
count only those units benefiting households with incomes below 50% of area median.
For non-metropolitan areas of Alaska, the total amount of resources projected for housing
during FY 2005 was approximately $778 million. The actual amount housing resources
committed during FY 2005 was approximately $634 million.

The table , Annual Funding Plan for Community Development identifies a wide range
of resources that were projected to be available for community development activities
during FY 2005, and the actual amount secured. The total amount of community
development resources estimated for FY 2005, at the time of preparing the FY 2005
Annual Action Plan, was approximately $635 million. The actual funding for FY 2005
community development activities totaled approximately $1.248 billion.
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HCD Plan Annual Action Plan

Combined Annual Funding Plan Summary
State of Alaska - Non Metropolitan Areas
Fiscal Year 2005 (Juty 1, 2004 - June 30, 2005)

Program Name

Type

Program Type

Anticipated Funding

Actual Funding

Federal

State

Total

Federal

State

Total

Housing

Mortgages

AHFC Mortgage Programs: Energy
Rate Reduction, Multifamily/Special
Needs, Rural Housing, Taxable & Tax
Exempt, Veterans Program, Interest-
Rate Reductions; HUD Programs:
FHA Title I; USDA Section 502

116,599,221

500,166,390

616,765,611

138,032,221

342,828,323

480,860,544

AHFC: Energy Programs, Comp
Grants, HAP, LIHTC, Weatherization,
Energy Conservation Retrofit, Deferred
Maintainenace, Supplemental
Housing, Mental Heaith Housing;
DHSS: CSP; HUD: Continuum of
Care, ESG, HOME, HOPWA,
NAHASDA, 202, 811; USDA: Section
505, 5

105,637,018

27,155,447

132,792,465

104,041,935

22,038,326

126,080,261

Rental
Assistance

AHFC Public Housing Operating
Subsidy; HUD Section 8 Project
Based, Certifications and Vouchers;

USDA Rental Assistance

28,755,083

28,755,083

27,563,766

27,563,766

Total

250,991,322

$ 527,321,837

269,637,922

364,866,649

634,504,571

d‘,,uuua 3,159

Community
Development

Grants

DEC Municipal Grant Matches, Village
Safe Water; HUD CDBG, HUD Indian
CDBG, HUD Economic Development,
Alaska Native Tribal Health
Consortium, USDA Village
Water/Waste Grants, DOT Capital
Projects, Denali Commission

505,072,961

130,357,458

635,430,419

1,173,400,892

74,954,583

1,248,355,475

Total

505,072,961

$ 130,357,458

]

635,430,419

1,173,400,892

$

74,954,583

1,248,355 475

Community
Development

756,064,283

$ 657,679,295

$

1,413,743,578

1,443,038,814

$

439,821,232

1,882,860,046
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HCD Plan does not establish goals for the distribution of housing resources among the
State's various regions and communities, nor does it favor one type of housing over
another. It has been the policy of the State of Alaska, in the use of its housing resources,
to emphasize local determination and responsiveness to demonstrated market demand.
During fiscal year 2005, 6,256 renter households were served, and 3,817 Alaskan
homeowners received assistance from a variety of housing programs. The table below
illustrates the distribution of households assisted across racial and ethnic categories, and a
comparison to the general population. The table titled "Households and Persons Assisted
with Housing™ on page 14 includes renters, homeowners, homeless, and non-homeless
special needs households, broken down by income levels and household size.

State of Alaska---Non-Metropolitan Areas
Demographic Characteristics of Households Assisted vs. Population Composition

Households Assisted FY 2005 2000 Population Estimate
Racial Group Number Percent Number Percent
White 4,508 38 % 246,388 67%
Black 212 2% 6,600 2%
Native 4,561 39 % 79,196 22%
Asian/Pacific Islander 201 2% 11,366 3%
Other 2,256 19 % 23,099 6%
Total 11,009 100 % 366,649 100%
Hispanic/Any Race 693 6 % 10,999 3%

The data for the Demographic Characteristics of Households Assisted table, as well as the
Households and Persons Assisted with Housing table below was complied from the results
of a survey mailed out to housing providers serving areas of Alaska outside of Anchorage,
and from AHFC data sources for Public Housing, Housing Choice Vouchers, Low Income
Weatherization, AHFC Mortgages, and other available data sources.
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Alaska Housing Finance Corporation

Crala for peviod 070104 - 055005, Soace AHFC, Research s Rural Developmend
““Pricnary RaciadTthnic composition of households

MOTE: This table reflects all areas outside Anchorage

14

Consolidated Housing and € Y p Plan
Households & Persons Assisted with Housing”
State of Aaska - Non Metropaltan Amas
July 1, 2004 - June 30, 2005
Mame of State Fiscal Year
STATE OF ALASKA - MNonmetropolitan Areas 2005
RENTERS OWNERS HOMELESS
ASSISTAMCE Elderly 182 Small Large | All Other Exlsting | First Time Buyess' Tatal Hon Homeless Total
PROVIDED Mambar Ralatad | Ralatad Othar Tatal Hama Al Home. | Individuals| Families | Spacial Tatal Sactian
Huusizhald @wd) |formord| Houshds, | Henters | Owness | Childen | Othes | Dwnes Huerdds™ Goals | 215 Goaks
(by Income Group) 2] 2] \2] LLV] {E} m (G} M L[] (L] 4] (18] L] L]
1 |Ext. Low-Income 593 1086 | 200 | 2280 | 444 | ea1 | es1 | 3m | 400 | 7ot | 148 1623 G080 | 6980
{0 to 0% of MFT) ' - < ’ - i - - :
2 |Very Low-Income & . 4 . - . E .
31 10 0% of WIF) 198 205 iRkl 98 g920 358 593 bl 1037 23 2 3 1957 1997
3 |Other Low-Income 5 174 27 asé | ee2 | a1 | e | o2ee | 1380 | s2 0 19 2017
L1 a0 of WF
4 |Total Lew-Income 1121 1866 436 2534 6,266 1,483 1,944 390 3817 BEG 147 1,727 11,009 8937
e 140
& |RacialiEthnic
Composltion*
Total Low-Income Section & Vouchers
Section O Centificates.
Hispanle ARFC Puble Howsing (ine Secton S Miw, Agpne Temace)
1 [Hispanic or Lating 603 AHFC Tax Exempt Progrsm
2 |Mot Hispanic or Lating 10,216 AHFC Multdamily, Special Needs Housing |
All Races ARFC Semor Cilizens Housing Developrent
3 [White 4 508 LeweIncome Housing Weatherization Program
4 |Black 212 Other AHFC Mortgage Assistance (RRUB/Energy Rate Red)
G | Alaska Matve or American Indian 4561 HOME Cwwner-Occupied Rehabilitation
G |Asian 164 HOME Rental Development
7 |Pacific Islander 7 Indisn HOME
& |Caherlnidentified 2258 Indlian Lo Fent £ Mulust Helg
Total 11,738
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Community Development Block Grant Program

STATE OF ALASKA
FY 2005 State Performance/Evaluation Report
PART Il — Narrative Requirements
for FFY 1999, 2000, 2001, 2002, 2003, and 2004 Grants

A. Statutory Requirements of Section 104(e):

The overall mission of the State of Alaska Community Development Block Grant
Program is to enhance the quality of life for low and moderate income residents,
particularly in rural Alaska. The CDBG Program fulfills this mission by acting upon its
defined goals and objectives.

The goals of the program are to ensure that the State’s CDBG funds will be used to
principally benefit low and moderate income persons; to provide financial resources to
communities for public facilities, planning and special economic development activities
which encourage community self-sufficiency; to reduce or eliminate conditions
detrimental to the health and safety of local residents; and to provide capital to assist in the
creation or retention of jobs that primarily benefit low and moderate income persons.

The following objectives guide distribution and use of funds:

e To support local efforts toward solving public facility problems by constructing,
upgrading, or reducing operational/maintenance costs of essential community
facilities.

e To support activities which eliminate clear and imminent threats to public
health and safety.

e To support activities which demonstrate the potential for long-term positive
impact.

e To support activities which encourage local community efforts to combine and
coordinate CDBG funds with other available private and public resources
whenever possible.

e To support activities which demonstrate strong local support as evidenced by
inclusion in a community, economic development, or capital improvement
plan.

e To support activities which have completed design, engineering, architectural,
or feasibility plans as appropriate, or have included those activities in their
application.
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e To support economic development activities which will result in business
development and job creation or retention which principally benefits low and
moderate income persons.

As is indicated in the attached Part | of the Performance Evaluation Report, all of the
CDBG grants funded have supported at least one of the above objectives. All have met
the objective of serving low and moderate income residents.

The State of Alaska does not anticipate significantly modifying the objectives of the
CDBG program for the years included in this report. Through our Consolidated Planning
process, our constituents have confirmed that our efforts to maintain and improve the
quality of life for low and moderate income residents by focusing on infrastructure
development, is a priority for use of CDBG funds.

We did modify the Annual Action Plan for FY 2003 and FY 2004 which impacted the
way we administered CDBG funds. In particular those amendments allowed us to set-
aside funds for specific activities which are consistent with the goals and objectives
identified in the Housing and Community Development Plan but which we hoped would
result in improved timeliness of expenditure of CDBG funds and more importantly, would
better serve communities. These amendments contained the following language:

1. At the discretion of DCED funds may be set-aside and designated to provide the cost
share match for CDBG eligible communities/applicants for construction ready Denali
Commission Health Care Projects. Construction-ready for a community/applicant
under the Denali Commission Health Care Cost Share match is defined as having
successfully completed the Denali Commission Rural Primary Care Facility Project
Business Plan; having successfully completed the Denali Commission Site Plan
Checklist which includes verification of the legal right to utilize the property for the
proposed project; having successfully completed all planning, permitting,
engineering, and architectural plans for the proposed project; and having applied for
and received a commitment from the Denali Commission for construction funding

e Communities/applicants awarded funds under the Denali Commission Health Care
Cost Share Match Program must meet all requirements for participation in the CDBG
program including but not limited to Eligible Applicants; Eligible Activities; Public
Hearing Requirements; National Objectives; Resolution with Certifications of
Compliance; HUD Reform Act; Civil Rights; Environmental Review; and Federal
Labor Standards and agree to execute a CDBG Grant Agreement with DCED within
the timeframes outlined by the Department at the time of award

e CDBG funds awarded under this Denali Commission Health Care Cost Share Match
Program will not exceed $500,000 per community/applicant

e CDBG funds may not be used for equipment or furnishings unless an integral part of
the building
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CDBG funds may not be used as the cost share match for any part of a multi-use
facility which is used for an activity which is ineligible for CDBG funding, i.e.,
facilities used for the general conduct of government or jails or for the costs
associated with on-going governmental operations or any other ineligible CDBG
activity

Communities/applicants awarded funds under the Denali Commission Health Care
Cost Share Match Program will be expected to expend all CDBG funds within 18 to
24 months from the execution of the CDBG Grant Agreement unless otherwise
approved by the Department

Eligible communities/applicants will be awarded funds on a first come-first served
basis by the Department in the order referred by the Denali Commission. Both the
Department and the Commission’s assessment of the community/applicant’s ability to
complete the project in a timely manner will be considered if insufficient funds are
available for all project referrals

If the amount of funds set-aside for the Denali Commission Health Care Cost Share
Match Program in any given year exceeds the demand as of July 1% of the following
year, any uncommitted funds may, at the discretion of the Department, be utilized
through the CDBG Competitive Grant Program or other activities outlined in the FY
2003 and FY 2004 Annual Action Plans, as amended

. At the discretion of DCED, up to $1.0 million in CDBG funds may be used by Alaska
Housing Finance Corporation (AHFC) to make funding available to its Owner-
Occupied Rehabilitation contractors. These funds will fill a gap that currently exists,
addressing critical health, safety and accessibility rehabilitation improvements, that do
not meet the criteria of other programs

AHFC’s existing contracts with its Owner-Occupied Rehabilitation Program (ORP)
contractors would be amended to utilize these CDBG funds to conduct the activities
described below in a timely manner. The ORP contractors would be responsible for
securing the Cooperative Agreement with the eligible municipal government entity in
which the rehabilitation/retrofit activity is to take place

The ORP contractors would be responsible for insuring verification that this program
solely benefits low to moderate income households. The ORP contractors and the
eligible municipal government entity will be responsible for compliance with all other
applicable CDBG program requirements

Allowable activities under this program would include (but is not limited to) roof
replacement, foundation repair or replacement, correction of structural deficiencies,
accessibility modifications, sanitation repairs (well, septic, bathrooms, etc.), lead
reduction, mold mitigation, heating system repairs and replacement, etc.

CDBG funds may not be used for equipment or furnishings unless an integral part of
the building

A maximum of $25,000 in CDBG funds per owner-occupied home would be allowed
for these activities
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Communities/ORP contractors awarded funds under this housing rehabilitation
program will be expended within 12 to 18 months from the Execution of the CDBG
Grant Agreement unless otherwise approved by the Department

CDBG funds awarded under this Owner-Occupied Rehabilitation Program will not
exceed $500,000 per community/applicant

The 75% expenditure requirement under the Past Recipient provision of the FY 2003
and FY 2004 Annual Action Plans shall not apply to this ORP CDBG Program

The Department shall retain the right to consider Past Recipient performance in other
administrative areas in determining threshold eligibility

AHFC and DCED shall execute an agreement outlining the specific roles and
responsibilities of each under this ORP CDBG Program. If this agreement is not
reached in a timely manner, as determined by DCED, the Department reserves the
right to use these identified ORP CDBG funds in the CDBG Competitive Grant
Program, or in other activities outlined in the FY 2003 and FY 2004 Annual Action
Plans, as amended

. At the discretion of DCED, a portion of CDBG funds may be set-aside for CDBG
eligible communities/applicants for construction ready homeless shelters and
transitional housing, subject to the $500,000 maximum funding per project/community
After the close of the FY 2004 competition for AHFC’s Homeless Assistance
Program, applicants will be reviewed for possible inclusion in this CDBG program
component, hereinafter referred to as HAP CDBG

Applicants notified of eligibility for the HAP CDBG program will be responsible for
securing the Cooperative Agreement with the eligible municipal government entity in
which the rehabilitation or construction project is to take place

All projects must be construction ready, which is defined as providing a completed
business plan for facility operation; providing a detailed construction budget, with a
sources and uses statement; verification of commitments of all other required funding
sources for the project; evidence of site control; and completion of all planning,
design, engineering and architectural plans for the project

Communities/applicants awarded funds under HAP CDBG program must meet all of
the requirements for participation in the CDBG program including but not limited to
Eligible Applicants; Eligible Activities; Public Hearing Requirements; National
Objectives; Resolutions with Certifications of Compliance; HUD Reform Act; Civil
Rights; Environmental Review; and Federal labor Standards and agree to execute a
CDBG Grant Agreement with DCED within the timeframe outlined by the Department
at the time of the award

CDBG funds may not be used for equipment or furnishings unless an integral part of
the building

CDBG funds may not be used as the cost share match for any part of a multi-use
facility which is used for an activity which in ineligible for CDBG funding, i.e.
facilities used for the general conduct of government or jails or for the costs associated
with on-going government operations or any other ineligible CDBG activity
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Communities/applicants awarded funds under the HAP CDBG program will be
expected to expend all CDBG funds within 18 to 24 months from the execution of the
CDBG Grant Agreement unless otherwise approved by the Department

AHFC and DCED shall execute an agreement outlining the specific roles and
responsibilities of each under this HAP CDBG Program. If this agreement is not
reached in a timely manner, as determined by DCED, the Department reserves the
right to use these potential HAP CDBG funds in the CDBG Competitive Grant
Program, or in other activities outlines in the FY 2003 and FY 2004 Annual Action
Plans, as amended

. The Department reserves the right to issue, under the CDBG Competitive Grant
Program, an application exclusively for Planning Activities if it is determined to be in
the best interest of the program to do so. The purpose of exercising this option would
be to assist communities in preparing for potential future construction projects as well
as meeting other community planning needs.

. The Selection Process and Rating Criteria in both the FY 2003 and FY 2004 Annual
Action Plans was amended to read: “The application-selection process for the CDBG
Competitive Grant Program consists of two stages---threshold review and project
rating and selection.” It is further amended to read: “It should be also noted that
applicants which applied for and received CDBG funding for project design,
engineering, feasibility, an/or planning within two years prior to the application for
implementation, will receive priority consideration for funding and may be awarded,
at the discretion of the Department, up to 10 Bonus points under the Project
Plan/Readiness category at Project Rating”’.

. The Reallocated, Recaptured, and Unobligated Funds section in both the FY 2003 and
FY 2004 Annual Action Plans is amended to read: “Recaptured funds are unspent
funds which DCED recovers from grantees when it is clear an approved activity is no
longer viable or that the recapture will not preclude local ability to complete the
approved activities or when the activities have been completed and funds remain in the
grant agreement. Recaptured funds will either be reallocated to existing grantees who
demonstrate a need for additional funds (not exceeding the cap of $500,000 per
competitive grant), reallocated to applicants between award cycles according to the
criteria outlined above, or to other activities outlined in this Annual Action Plan, as
amended.” It further reads: “Unobligated funds are funds which have not been, or are
no longer intended to be, distributed according to the method of distribution described
herein. Unobligated funds will either be reallocated to existing grantees who
demonstrate a need for additional funds (not exceeding the cap of $500,000 per
competitive grant), reallocated to applicants between award cycles according to the
criteria outlined above, or to other activities outlined in this Annual Action Plan, as
amended.”
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7. The FY 2004 Annual Action Plan is amended to state that the competition for the
federal fiscal year 2003 funds will be held at a time determined appropriate by the
Department.

8. The maximum grant amount for which an applicant may apply was increased from
$350,000 to $500,000. This change was made to address the rising costs of
construction and to bring the program in line with other funding sources.

When these amendments were initiated it was our belief that they would result in a
positive impact on the low and moderate income residents of the State of Alaska as well as
improve our CDBG expenditure rates. Although it takes time for these kinds of changes to
have an impact, unfortunately, some of the amendments have not worked out as well as
we had hoped.

Although we have worked continuously since April 2003 with representatives of the
Denali Commission to identify Denali Commission clinic projects for which we can
provide the cost share match, our efforts have not been successful. On April 23, 2004 we
received a list of 11 potential projects. Unfortunately only 5 of those projects met all of
the CDBG requirements (eligible applicant; benefit to low and moderate income;
construction ready, etc). Those 5 projects included: City of Teller; City of Clarks Point;
City of Manokotak; Lake & Peninsula Borough for Kokhanok; and Lake & Peninsula
Borough for Chignik Lake. As to this date, none of those projects are under grant
agreement despite over 2 years of effort. The City of Teller has completed their 100%
design phase and was expected to be under CDBG grant agreement by September 1, 2004.
Kokhanak, Chignik Lake, and Manokotak were expected to be done with their design
phase by November 1, 2004 and be under grant agreement by December 31, 2004. It is
unclear to us even after repeated inquiries to the Denali Commission why that has not
happened. The City of Clarks Point is also not under grant agreement and we have not
received information explaining the difficulties. Through these agreements we had hoped
to obligate $1,276,000 in CDBG funds and have significant expenditures during 2003 and
2005. We no longer expect that to happen. We have notified the Denali Commission that
with the exception of the grant for the City of Teller, we are no longer holding funds for
this purpose. We plan to make this money available in our FFY 05 application cycle.

One project has been awarded funds under AHFC’s Owner Occupied Rehabilitation
contractors. The Matanuska-Susitna Borough has agreed to accept and administer a grant
on behalf of Alaska Community Development Corporation in the amount of $500,000.
That grant has been in effect since Fall 2004. It has taken more time than anticipated to
work out the details of project management and disbursement of funds, but things are in
full swing and we expect the project to be closed in December 2005.
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Two projects have been awarded funds to provide match for AHFC’s Homeless
Assistance Program. The City & Borough of Juneau received $500,000 on behalf of St.
Vincent de Paul Society’s renovation of their transitional housing facility. The second
project awarded funds went to Kids are People Too, which is administered by the
Matanuska-Susitna Borough.

We have obligated an additional $77,800 to two on-going projects (City of Bethel and
City of Eek) which identified a need between grant cycles.

We issued a second FFY 2003 CDBG Grant Application packet to all eligible
communities in the state on March 15, 2003. Sixteen applications were received by the
June 4™ deadline; 14 passed initial threshold review and 4 awards were made in
September 2004 for a total of $1,700,000.00. In addition we issued our FFY 04 CDBG
Application materials on September 1, 2004 and awarded 10 applications at
$2,354,675.00.

B. Summary of Activities and Results from Technical Assistance Funding

The State has set aside and does intend to use 1% of its FFY 1999, 2000, 2001, 2002 ,
2003, and 2004 allocations to provide Technical Assistance to its grantees. Previously TA
funds were used to hire a team of experts to put together a Grant Construction Manual for
use by those grantees constructing public facilities. The manual was written for CDBG
grantees and others involved in the building industry in rural Alaska: architects, engineers,
material suppliers, contractors, construction crews, municipal grant recipients, and
permitting and regulatory agencies. It contains information on design considerations,
construction, maintenance, energy efficiency standards by region of the state, mechanical
systems, walls, roof, doors & windows, etc. The manual was updated in 2000. The
manual and subsequent updates have been well received by all and continues to be
utilized.

Using technical assistance funds we also previously contracted with Alaska Housing
Finance Corporation to hire a construction/energy/conservation consultant to provide
assistance in a number of communities which were awarded CDBG construction grants.
This consultant generally made at least three trips to each community selected. The initial
visit was used to determine what type of assistance would be most appropriate for the
grantee. In same cases the grantee needed help in putting together materials lists for bids;
in other cases they needed help training the local labor force crews on basic construction
techniques; in other cases they needed help with designing a building appropriate for their
site or environment. In same cases the community needed all of the above. Our objective
was to have the consultant to provide whatever assistance he and the grantee determined
to be most appropriate. The consultant followed each project through, making inspections
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at critical points. His over-site gave us the opportunity to avoid huge cost overruns on
projects, which is not untypical for those inexperienced to construction. We avoided
ordering inappropriate materials and the costs associated with returning those. Every crew
member who attended the training indicated that it was extremely valuable for them. Most
indicated that they rarely have the opportunity to receive on-site supervision and training.

They learned a great deal about reducing energy costs through good construction
techniques. We felt this experiment exceeded our expectations by leaps and bounds. The
consultant was excellent in working with grantees and this helped to get them behind the
training concept. We expanded even more on this concept as time went on. To date,
approximately 30-45 communities have received assistance through this means. However,
in recent years, particularly grants funded in FFY 2000, 2001, 2002, and 2003, we have
seen a marked decline in the demand for this type of training. Therefore we no longer
have a standing agreement with AHFC to provide this service. We are hoping that our
new Training Specialist can handle any requests for this type of assistance that we may
receive.

In August 2004 we hired a Training Specialist to work with the CDBG program. The
Training Specialist works with applicants to improve project planning as well as grant
applications.

She provided workshops on grant writing, planning, and implementation in Barrow,
Dillingham, Nome, Juneau, Anchorage, and Kotzebue and Fairbanks to over 100
community representatives in September, October, and November 2004. She also works
individually with existing CDBG grantees who are experiencing difficulties getting
projects moving. She helps them identify obstacles to implementing their projects and
acts as a catalyst in resolving those obstacles. She develops developing training materials
and manuals for use by grantees in understanding and meeting all program requirements.
She also presented a Grant Administration workshop for all grantees in Anchorage in
April 2005. She is currently preparing for another round of grant/application workshops
in Fall 2005.
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HOME INVESTMENT PARTNERSHIPS PROGRAM (HOME)
ANNUAL PERFORMANCE REPORT: July 1, 2004 - June 30, 2005

Program Accomplishments/Commitments

During the year, AHFC continued the successes of earlier years through the HOME
Investment Partnership (HOME) Program. As proposed in the FY 2004 Action Plan,
HOME program funds were used for the following purpose: (1) develop affordable rental
and homeownership housing (Greater Opportunities for Affordable Living Program), (2)
rehabilitate single-family homes owned and occupied by lower-income families (Owner-
Occupied Rehabilitation Program), (3) provide financial assistance to lower-income home
buyers (HOME Opportunity Program), and (4) fund a portion of the operating costs
incurred by Alaska’s Community Housing Development Organizations (CHDOSs).

1) Rental Development — GOAL Program

Under the Greater Opportunities for Affordable Living (GOAL) Program, AHFC awards
funding for affordable rental housing development utilizing three funding sources: HOME
funds, Low Income Housing Tax Credits, and AHFC grant funds under the Senior
Citizen’s Housing Development Fund. By combining these three funding resources, the
GOAL Program has reduced the application and development burden for housing
developers, increased the rate in which GOAL funds are leveraged with other resources,
and decreased development time frames. During this year’s GOAL Program funding
cycle, AHFC conducted regional workshops in Fairbanks and Kenai.

Three rental development projects, located in Homer, Juneau, Manakotak and Nikiski
were awarded HOME funds totaling $1,676,335 . These four HOME-funded projects are
expected to leverage total development funds of approximately $8.2 million. A total of 28
affordable rental units will be developed as a result of these three projects. All are new
construction.

Federal regulations require a minimum average of 15 percent of all HOME funds
($450,000 annually) be allocated to Community Housing Development Organizations
(CHDO:s) to develop, sponsor, or own HOME assisted housing. One of the HOME-
funded GOAL projects is sponsored by a CHDO. It represents 4 units, and utilizes
$675,000 in federal HOME funds.
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2) Owner-Occupied Rehabilitation Program (ORP)

Three non-profit organizations continue to administer AHFC’s HOME-funded Owner-
Occupied Rehabilitation Program (ORP). Through this program, non-profit program
administrators, or “subrecipients,” provide funding to lower-income homeowners to
improve the homeowner’s property condition and energy efficiency, eliminate life-safety
hazards, and make accessibility improvements. Fourteen (14) ORP projects were
completed during the program year, and an additional 25 were in process as of June 30,
2005. Areas served by the three subrecipients included all regions of Alaska except the
Municipality of Anchorage and the Aleutians/Bristol Bay region.

ORP Beneficiaries: FY 2005 (7/01/04—6/30/05)

ACDC Interior WX RurAL CAP Total
# % # % # % # %
Projects Approved 24 | 100% 9 100% 6 100% [ 39  100%
Ethnicity:
Caucasian 22 92% 7 78% 2 33% 31 79%
Black 0 0% 0 0% 0 0% 0 0%
Native American 2 8% 0 22% 4 67% 6 15%
Asian 0 0% 1 11% 0 0% 1 3%
Hispanic 0 0% 0 0% 0 0% 0 0%
Other ethnicity 0 0% 1 11% 0 0% 1 3%
Household Type
Single-parent 2 8% 1 11% 1 17% 4 10%
family
Two-parent family 4 1% 3 33% 2 33% 9 23%
Single, non-elderly 5 21% 2 22% 1 17% 8 20%
Elderly 13 | 54% 2 22% 2 33% | 17 44%
Other/Not Avail 0 0% 1 11% 0 0% 1 3%
Income Range
60-80 percent 0 0% 0 0% 0 0% 0 0%
50-60 percent 4 1% 2 22% 1 17% 7 17%
30-50 percent 8 33% 5 56% 2 33% | 15 39%
0-30 percent 12 [ 50% 2 22% 3 50% | 17 44%
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3) HOME Opportunity Program (HOP)

The HOME Opportunity Program (HOP) saw its sixth year of activity during the program
year. Under HOP, qualifying families may receive down payment funding assistance
equaling 2 percent of the purchase price (up to $3,800), up to $3,000 for loan closing
costs, and, if necessary to achieve affordability, a soft second deed of trust of up to
$30,000. Three grants were awarded during the previous program year (FY 2004). Two
former grantees continued service within the same geographic areas they had previously
served. A third, new grantee, Tlinglit-Haida Regional Housing Authority, was awarded
the expanded Southeast Alaska service area. HOP continues to reflect a demand for
homeownership assistance in Alaska. Under the new awards, subrecipients have
approved 22 low-income households for HOP assistance, with over 100 people on the
waiting list to be processed. A profile of these beneficiaries and the properties purchased

is shown in the table below.
HOP Beneficiaries: FY 2005 (7/01/04—6/30/05)

Interior--- [ Southcentral--- Southeast--- Total
FNHS ACDC Tlingit Haida
# % # % # % # %
Loans Approved 25 | 100% 9 100% 9 100% [ 43 | 100%
Condominiums 2 8% 0 0% 2 22% 4 9%
Ethnicity:
Caucasian 16 | 64% 5 56% 7 78% [ 28 65%
Black 2 8% 0 0% 0 0% 5 5%
Native American 2 8% 2 22% 1 11% 5 12%
Asian 0 0% 0 0% 0 0% 0 0%
Hispanic 1 4% 0 0% 0 0% 1 2%
Other ethnicity 4 16% 2 22% 1 11% 7 16%
Household Type
Single-parent 7 28% 2 22% 3 3% [ 12 28%
family
Two_parent famlly 8 32% 4 44% 2 22% 14 33%
Single, non-elderly 8| 32% 2 22% 4 44% | 14 33%
Elderly 0 0% 0 0% 0 0% 0 0%
Other/Not Avail 2 8% 1 11% 0 0% 3 7%
Income Range
60-80 percent 0 0% 1 11% 0 0% 1 2%
50-60 percent 3] 12% 5 56% 1 11% 9 21%
30-50 percent 9 36% 2 22% 3 33% 14 33%
0-30 percent 13 | 52% 1 11% 5 56% [ 19 44%
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Most homes purchased through the HOP program were single family homes: 4 of 43
properties purchased (9 percent) were condominiums.

Program-wide, households served consisted of a mix of single-parent, two-parent and
single, and non-elderly households with one elderly household served as well. The
majority of households served were Caucasian (65%), with Native American making up
the second largest minority. These are similar ethnicity statistics as seen in last years’
program analysis. In the coming year, further efforts will be made to understand why
certain minorities are not accessing this program more (especially Black, Hispanic and
Asian families), and to try to serve them better. In one effort, the Notice of Funding
Availability released during the previous program year included rating points based on the
likelihood of success of the applicants’ affirmative marketing efforts.

The Interior region was able to serve the most households below 50 percent of the median
(88 percent of all households served in that region). To preserve the HOME Opportunity
Program subsidy, AHFC proposed changes to the 2004 HCD Action Plan, and continued
this emphasis during FY 2005. These changes include using more stringent forgiveness
periods for HOP loans, and began with the 2004 round of HOP grants.

4) Community Housing Development Organization (CHDO)
Operating Expense Assistance (OEA)

Over the past year, AHFC continued to help Community Housing Development
Organizations (CHDOs) through its CHDO Operating Expense Assistance (OEA)
Program. OEA assists active CHDOs build capacity and meet operating expenses for a
six-year period, with assistance diminishing over time. Contracts totaling $56,250 for
OEA, awarded the previous year, were executed during the time-period covered by this
APR. In June of 2005, new applications for OEA were accepted for the next program year
and $72,083 will be awarded across five applicants (these contracts will be executed in
late summer 2005). OEA contracts encourage CHDOs to operate all AHFC programs in
accordance with program rules: for every month a CHDO remains unresponsive to
findings with AHFC for more than 30 days, the OEA grant is reduced by one twelfth.
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Summary of Commitments

The table below identifies HOME commitments made during the past fiscal year.

Program Component/ Commit Commit. Project # of Project
Sponsor Date Amount** Location Units Status 6/04
Rental Development:
Bristol Bay Housing Authority 4/05 $ 151,733 Mankotak 12 Underway
Juneau Housing Trust * 4/05 $ 107,000 Juneau 4 Underway
Kenai Peninsula Hsg Initiatives * 4/05 $ 675,000 Homer 5 Underway
Nikiski Seniors 4/05 | $ 293,335 | Nikiski __ 8 Underway
$1,227,068 29
Esitmated unit
Owner Occupied Rehabilitation: completions
Alaska Community Dev. Corp., Inc $1,248858 | Mat-Su 51 Grant awards
. during FY
_ o &Kenai Boro 2005
Interior Weatherization, Inc. $ 693,544 Interior 27
Rural AK. Comm. Action Program $ 218,549 Juneau Al
$2,160,951 | North/N.W 89
Western
Loan
HOME Opportunity Program: Approvals All activity
was from FY
Fairbanks Neighborhd Hsg Serv, Inc.* 1 gp/g4 $ 777,937 | Interior 25 2004 award.
Alaska Comm Development Corpy tne, | 02/04 | $ 531051 Sitkalduneau | 9| RAUHOR
T 02/04 $ 92,684 Mat-Su/Kenai 9 - .
$2 101672 = anticipated in
1UL, 43 early FY
2006.
CHDO Operating Expense
Assistance: New
Borealis CLT* 09/04 $ 10,000 Fairbanks N/A Commitment
Fairbanks NHS 09/04 | $ 1,250 Fairbanks N/A in process.
Juneau Housing Trust* 09/04 $ 15,000 Juneau N/A Assistance
Kenai Peninsula Housing Ini.* 09/04 $ 20,000 Kenai Pen. 9 shown here
Valley Residential Services* 09/04 $ 10,000 Mat Su N/A covers period
$ 56,250 7/04 to 6/05.

* Represents Community Housing Development Organization (CHDO)
“ Includes AHFC Cash “Matching” Funds. Refer to Appendix B-4----Active HOME Projects,
for information on unexpended funds from all fiscal years.
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HOME Match

Matching requirements for all program components (except CHDO Operating Expense
Assistance and Administration Expenses, both of which do not require match) are being
met by AHFC’s cash contribution of $750,000, and contributions through other sources.
While the match liability for this year was $820,301.07, AHFC logged $2,934,018.25 in
matching contributions during the year. Match liability is incurred whenever program
funds are drawn from the federal treasury. The HOME match report is included in
Appendix B-1.

Lead-Based Paint

In September of 1999, HUD published new Lead-Based Paint regulations that lays out
procedures required for all HOME-funded projects assisting housing built before 1978.
These regulations have changed the way HOME program components are administered
with regards to lead-based paint. Subrecipients have been trained on the new regulations
and are successfully implementing them. To date, most of the homes that have been
impacted by the new lead regulations have been in Fairbanks. Alaska’s housing stock
tends to be relatively new; therefore, few homes built before 1978 have been addressed by
HOME funds.

Displacement/Relocation

There were no displacements or relocations to report during July 1, 2004 through June 30,
2005.

Program Monitoring

Program monitoring during the year consisted of two types of compliance review. The
first involved project monitoring during the initial development period. This type of
review consists of site visits to projects being developed and to subrecipient offices to
ensure compliance with program policies and property requirements. It also consists of
desk monitoring accomplished through review of financial data, quarterly and annual
project status reports. Reviews of this nature were conducted throughout the year by
program staff.

Among the Project Initiation Reports required of developers of rental housing are the
Section 3 Work Plan and a written Women’s and Minority Business Enterprises
(MBE/WBE) work plan. The Section 3 Work Plan must identify how the subrecipient
will notify Section 3 residents and contractors of training and job opportunities, facilitate
the training and employment of Section 3 residents and the award of contracts to Section 3
businesses, and include the Section 3 Clause in all solicitations and contracts. The
Women’s and Minority Business Enterprises work plan must include a description of the

subrecipient’s planned outreach designed to inform women and minority business
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enterprises of present and future contract opportunities. Contracts require quarterly
reports on MBE/WBE, Section 3 and Job Training activity, allowing AHFC to routinely
do a desk review of appropriate activity during construction. In addition, all site visits
during the construction period also inquire about Section 3 and MBE/WBE activity, in an
effort to correct any deficiencies before the end of the project. Contracts require quarterly
reports on MBE/WBE, Section 3 and Job Training activity, allowing AHFC to routinely
do a desk review of appropriate activity during construction.

The second form of project monitoring consists of post-project completion review, or
“affordability compliance” review. Monitoring reviews of this nature were conducted by
AHFC’s Internal Audit Department throughout the year based on a schedule consistent
with federal requirements. During State fiscal year 2005, AHFC staff made 13 site visits
monitoring HOME-funded projects, and conducted 12 desk audits of different HOME-
funded projects.

In cases where program requirements are not being met, AHFC takes appropriate action to
ensure grantees and subrecipients attain compliance as soon as possible. Such actions
include providing technical assistance, reminding subrecipients/grantees of possible
penalties in future funding rounds, re-audits to see that problems are corrected,
withholding grants and awards until current compliance issues are corrected, and reducing
current grants where non-compliance continues or where grant funds were not ultimately
required for project feasibility, in accordance with statute, regulation, policy, and grant
agreements. In most cases, through these actions, project developers, owners and
subrecipients show a willingness and ability to meet program requirements.

Fair Housing and Related Issues

The HOME Program requires AHFC to comply with the Fair Housing Act and related
issues of affirmative marketing and equal opportunity. In most cases, these requirements
pass through to program subrecipients and to housing developers and owners who have
received HOME funds.

It has been AHFC’s practice to meet these requirements through a variety of actions
including:

e Placement of an equal opportunity logo in all AHFC solicitations, including those
of program administrators, for program activities as well as press releases;

e Display of fair housing and equal opportunity posters in prominent areas of AHFC
and program administrator’s offices;

e Inclusion of specific provisions within each grant, loan, or program administrator’s
contract addressing the responsibilities of the grantee, borrower or program
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administrator regarding fair housing and equal opportunity;

Outreach efforts, including meetings and workshops sponsored, conducted or
participated in by AHFC, which are designed to educate segments of the
population which might otherwise be less informed regarding the availability of
program funds and the requirements under the Fair Housing Act. For example,
during program funding cycles, AHFC conducts application workshops that
address, in part, Fair Housing issues and requirements. Successful applicants are
required to attend a pre-award conference that addresses these issues at greater
length.

AHFC’s compliance and planning departments also regularly audit grantees and
program administrators to ensure fair housing compliance and to further educate
program participants regarding their fair housing responsibilities.

Participation in advisory committees regarding special needs groups and their
specific housing needs and assistance requirements.

Focus program efforts toward areas and persons who might be considered least
likely to apply for the assistance. For instance, the rating criteria utilized in the
GOAL program targets projects in rural areas and those that will serve special
needs groups. The ORP program criteria also restricts program participation to
families whose income does not exceed 60% of the area median income, and
additionally targets families with special needs, i.e., the elderly and families with
small children.

Both ORP Program administrators, and GOAL Program rental housing developers,
are required to seek and encourage participation of minority and/or women-owned
businesses for contracts of $25,000 or more.

Flexibility offered by the Native American Housing and Self-Determination Act
(NAHASDA), allows AHFC to invite participation in the HOME program by
Indian Housing Authorities and tribes, and work with those entities to ensure that
all HOME funds result in housing units that are open to both native and non-native
eligible households. Guidance from the US Department of Housing and Urban
Development’s Office of General Council, dated June 4, 2001, clarified combining
funds and implications for fair housing in preferences related to housing
occupancy. In some cases, use of NAHASDA funds in combination with HOME
funds is not allowable, due to incompatible program requirements regarding hiring
preferences.

Annually evaluate the success of the Affirmative Marketing efforts, and propose
changes for the coming year. This assessment has been completed and is included
in Appendix B-2.
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The actions identified here have resulted in greater awareness and compliance with fair
housing and related requirements, wider geographic disbursement of HOME funds in
Alaska, and effective delivery of housing to a greater number of minority and lower
income populations. It is AHFC’s intent to continue these actions in the future.
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ALASKA'S CONTINUUM OF CARE FOR THE HOMELESS

Federal and state resources were used during FY 2005 to fund programs of homeless
prevention and intervention for Alaskans living outside of the state's largest city,
Anchorage. Local non-profit agencies are the critical link in this delivery system

The Alaska Coalition on Housing and Homelessness and Alaska Housing Finance
Corporation worked closely together throughout FY 2005 to prepare for the HUD
Continuum of Care competition announced in the third quarter of FY 2005. These
activities under the State of Alaska Continuum of Care are described in a section
following on page 34. The allocation of homeless resources covered by this Consolidated
Plan during FY 2005 were consistent with community based strategies addressing
homelessness. (Guiding Principle # 4)

Emergency Shelter Grant Program
Grant #5-04-DC-02-00001

Annual Report PER FY 05

Alaska’s non-metro allocation of Emergency Shelter Funds is administered by DCCED;
metro funds are granted by HUD directly to the Municipality of Anchorage. The state
program received $126,748 in federal fiscal year 2004 funds, which were distributed on a
competitive basis. Five agencies were awarded grants from this year’s Emergency Shelter
Grant program. The grants support three general categories of assistance: activities to
prevent homelessness; direct emergency services such as food and transportation; and
costs to operate shelter facilities, such as utilities and fuel oil.

The ESG funds were matched by the local providers with a total of $13,338.00 in local
funds, local non-cash resources, and other state and federal agency funds.

Summary of Grants made from FFY 04 Emergency Shelter Grant Funds

1. Catholic Social Services for Brother Francis Shelter in Kodiak:

Homeless Prevention Activities: $7,896.54
Direct Emergency Services: $0.00

Shelter Operations: $16,185.46
Rehabilitation/Renovation: $0.00
Administration: $1,267.00

Total: $25,349.00.00
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Lee Shore Center in Kenai:

Homeless Prevention Activities: $0.00
Direct Emergency Services: $0.00
Shelter Operations: $: $24,145.00
Rehabilitation/Renovation: $0.00
Administration: $1,207.00

Total: $25,352.00

Unalaskans Against Sexual Assault and Family Violence in Unalaska:

Homeless Prevention Activities: $2,716.00
Direct Emergency Services: $7,059.00
Shelter Operations: $15,080.00
Rehabilitation/Renovation: $0.00
Administration: $494.00

Total: $25,349.00

. Alaska Family Resource Center in Palmer

Homeless Prevention Activities: $8,948.43
Direct Emergency Services: $1,428.78
Shelter Operations: $ 1,340.88
Rehabilitation/Renovation: $0.00
Administration: $619.55

Total: $12,391.64

IAC for Non-Violent Living in Fairbanks

Homeless Prevention Activities: $ 0.00
Direct Emergency Services: $0.00
Shelter Operations: $ 25,349.00
Rehabilitation/Renovation: $0.00
Administration: $1.00

Total: $25,349.00
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Priority Activities Under Alaska's Continuum of Care

Continuum of Care Competition

On January 25, 2005, the U.S. Department of Housing and Urban Development
announced the Homeless Assistance awards under the Federal Fiscal year 2004
Continuum of Care Competition. Under the State of Alaska Continuum of Care
Associated Application, the following awards were made:

e State of Alaska (AHFC) $ 307,800.00
e Women’s Resource and Crisis Center (Kenai) $ 73,791.00
e St. Vincent de Paul Society (Juneau) $ 48,450.00
e Yukon-Kuskokwim Health Corporation $ 50,966.00
e Behavioral Health Services of Mat-Su, Inc. $ 72,804.00
e Tundra Women’s Coalition (Bethel) $ 84,636.00

State of Alaska Continuum of Care Total $638,447.00

Throughout State FY 2005, AHFC supported the Alaska Coalition on Housing and
Homelessness by providing staff assistance, meeting space, and teleconference services.
Representatives from 10 communities throughout the state consistently participated in the
monthly Coalition meetings over the reporting period. Also during FY 2005, AHFC
continued its collaboration with the Coalition to facilitate Continuum of Care planning and
project prioritization processes, as well as produce the “Balance-of-State” competitive
funding application.

During FY 2005, AHFC inaugurated a new Shelter + Care program in the Matanuska-
Susitna area. AHFC’s project sponsor, Valley Residential Services, can now provide
rental assistance to approximately 14 households with adult members who were homeless
and disabled, some of whom meet HUD’s definition of “chronic homeless.”

One of the guiding principles of the State of Alaska’s Consolidated Plan is the goal to
allocate homeless resources in a manner consistent with community based strategies
addressing homelessness. To foster development and maintenance of those local
strategies, AHFC used HUD technical assistance funds to assist the communities of Kenai
and Juneau with their local Continuum of Care plans. As a result of this planning
assistance, the Kenai Continuum not only brought in a 100% return on their homeless
enumeration, but also resulted in a collaboration that produced a new (faith-based) shelter
resource for homeless families in the Kenai Peninsula Borough. Technical assistance on
the Continuum of Care planning process was also provided to the Alaska Interagency
Council on the Homeless.
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Grant Match Assistance

With authority from the Alaska Legislature, AHFC provides matching grants for several
federal competitive grant programs. For FY 2005, the Legislature authorized $1,000,000
in AHFC corporate receipts for matching grant awards. AHFC awarded $50,000 in
matching funds under the USDA Housing Preservation Grant Program to upgrade homes
in the remote community of Kwethluk. Also during FY 2005, AHFC awarded
approximately $ 979,965 in Corporate funds to match 14 grant requests totaling $ 2.3
million from HUD under the FFY 2004 Continuum of Care, Homeless Assistance
program. The same amount was committed for the FFY 2005 competition held in the
spring of 2005. Results of this competition were still pending at the time of preparing this
FY 2005 Annual Performance Report.

AHFC Homeless Assistance Program (HAP)

In the fall of 2004, AHFC announced the competition for funding under its Homeless
Assistance Program (HAP). Up to this year, the Homeless Assistance Program was a
joint-funded project of AHFC and the Alaska Mental Health Trust Authority (AHMTA).
AHFC received 18 applications totaling $1.7 million. After the applications were scored
and ranked, AHFC attached the list of applicants, by rank order, to its funding
authorization request to the Alaska Legislature. The Legislature authorized $1,000,000
for the AHFC/AMHTA portion of the program, with the following awards to “Balance-of-
State” (all areas of Alaska outside of Anchorage) recipients:

Agency Activity HAP Award
Bethel--Tundra Women’s Coalition Shelter Support $ 60,500
Fairbanks Salvation Army Prevention & Placement $ 45,075
Juneau---St. Vincent DePaul Prevention & Placement $ 130,540
Kenai Lee Shore Center Shelter Upgrade $ 36,515
Kodiak Brother Francis Shelter Homeless Prevention $ 116,240
Kodiak Salvation Army Transitional Housing $ 30,450
Unalaska---USAFV Shelter Support $ 44,000

$ 463,320
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Improving Information on Alaska’s Homeless

Early in 2005, AHFC developed a Cooperative Agreement between AHFC and the
Municipality of Anchorage (MOA) to expand the MOA’s existing HMIS system to
homeless providers in the Balance of State. This agreement provides for license fees and
training for these new “end-users.” Due to delays occurring at the municipality with
technical upgrades for the web-based application, as well as contract execution, the
anticipated start-up date for data entry into the “live” HMIS system was delayed to FY
2006.

AHFC continued to conduct its point-in-time Homeless Service Providers Survey during
FY 2005. The two surveys are summarized as follows:

e The Summer 2004 Survey was administered in July 2004, with a statewide
unduplicated homeless total of 2298. Of this total, 688 were in areas outside of
Anchorage. Forty one Alaskan communities outside of Anchorage participated in
the survey. Homeless families with children represent the most vulnerable
households among the homeless population surveyed. Almost half of these
households do not have a shelter arrangement. By comparison, approximately
33% of homeless individuals do not have a shelter arrangement.

e The Winter 2005 Survey was conducted in January 2005, with a statewide
unduplicated homeless total of 2,334. Of this total, 931 were in areas of Alaska
outside of Anchorage. Thirty-seven Alaskan communities participated in this
survey. For the January 2005 survey, considerable outreach efforts were made,
which resulted in an exceptionally high survey return from most areas of the state.
Working through the Alaska Coalition on Housing and Homelessness and local
Continuum of Care Committees, a concerted effort was made to identify
“unsheltered” homeless persons outside of the normal shelter system.

Linking the Homeless With Mainstream Resources

During FY 2005, the Balance of State Continuum of Care continued to recognize the
critical importance of linking the homeless with mainstream housing and service
resources. Mainstream service resources identified in the Alaska Continuum of Care
include Medicaid, Denali Kid Care (Children’s Health Insurance Program), TANF
(Temporary Assistance for Needy Families), Food Stamps, SSI, Workforce Investment
Act Resources, and Veteran’s Health Care. As a condition of their grant agreements,
agencies that receive SHP Grant Match funding from AHFC are required to make
linkages with mainstream resources, and their performance in this area is routinely
monitored.
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Mainstream housing resources are also critical to addressing homelessness. During FY
2005, mainstream housing resources accessed included Housing Choice Vouchers and
Public Housing (preference policies give priority to homeless persons), HOME Rental
Development Program (bonus points are awarded for assisting the homeless), the Special
Needs Housing Grant Program, and the Rasmusson Foundation (capital grants for
construction, renovation, equipment, furnishings for homeless shelters).

Alaska Interagency Council on the Homeless

The State of Alaska joined 44 other states in establishing a state interagency council on the
homeless in April 2004. Formed through an administrative order by Alaska’s governor,
Frank Murkowski, he charged state government and its many public and private partners
and stakeholders to develop a strategy to end homelessness. A two tiered strategy was
adopted by the council to attack the homeless problem. The council would first examine
what roles state government should have in addressing homelessness. Following that, the
council explored ways to bring together other partners and stakeholders to identify actions
to end homelessness.

The council held its first meeting in July 2004. In total, the council has held six meetings
and formal public hearings to gather information and formulate strategies. A draft report
was issued in March 2005. Although the report has not yet been finalized, it addresses the
administrative order’s charge to describe the nature of homelessness, current services and
gaps, and strategies for reducing homelessness. It further recommends that an ongoing
working group comprised of government and its many partners be formed to continue to
address homelessness on a comprehensive basis.

Three strategies emerged as change points to reducing homelessness. They are sufficient
affordable housing, well-coordinated transition from institutionalization to independent
living, and homeless prevention and housing retention. These strategies include many
objectives, including the formation of a housing trust. It is anticipated that the report will
be finalized in September 2005 and forwarded to the governor.
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Assisting Alaskans with Special Needs

Senior Citizen Housing Development Fund:
Senior Housing Accessibility Modifications Program - Senior Access

The Senior Housing Accessibility Modifications Program (Senior Access) continued
during the program year with three (3) non-profit organizations (serving areas of Alaska
outside of Anchorage) administering the program over a renewable two year funding
cycle. All areas of the state were served, except the Aleutian/Bristol Bay region, as there
were no applications received to cover that specific region.

Twenty percent of Senior Access program funds are reserved for small, state-certified
assisted-living homes to make accessibility modifications for seniors residing therein. The
remaining eighty percent of the funds are available to households to make accessibility
modifications to benefit a senior member of that household. Grants to owner-occupied
households are limited to $10,000; renter households are limited to $5,000, with a
maximum of $10,000 going towards any one assisted-living facility. The reservation for
state-assisted living homes was rarely used, even though grantees made several targeted
marketing attempts during the year.

During FY 2005, 24 senior households were assisted through the Senior Access program,
with $209,993.00 used for completed projects.

Housing Opportunities for Persons with AIDS (HOPWA)

During FY 2005, Alaska Housing Finance Corporation prepared and submitted a grant
application to HUD for $757,675 in continued funding of a HOPWA program that has
been operating since 1995 in the Interior and Southeast regions of the state, including
Fairbanks, Juneau, Sitka and Ketchikan. These funds are used to provide assistance with
rental or short-term utility costs, as well as a wide array of supportive services. The final
outcome of this renewal application is expected in the fall of 2005.

Using HOPWA funding for program evaluation, AHFC engaged the services of AIDS
Housing of Washington to develop a new client base that will enable project sponsors to
more thoroughly evaluate client progress, as well as generate most of the information
required in the soon-to be released HOPWA Annual Performance Report.
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Special Needs Housing Grant Program

During FY 2005, Alaska Housing Finance Corporation continued to administer the
Beneficiary and Special Needs Housing grant program. This program provides grants to
agencies providing housing for special needs populations, such as mental health
beneficiaries and other persons with mental or physical disabilities. Examples of special
needs housing include, but are not limited to congregate housing for persons with mental
iliness or developmental disabilities; supportive housing, including assisted living, for
persons with mental illness, developmental disabilities, or multiple disorders; and
transitional housing with support services for newly recovering alcoholics and addicts.
One award was made in FY 2005 to an Anchorage project, and is not covered by this
APR.

Other Special Needs Housing Programs

Throughout FY 2005, Alaska Housing Finance Corporation offered HUD funded technical
assistance activities targeted at improving the capacity of sponsors to access special needs
housing programs and to access “mainstream” housing resources for special needs
populations. One important federal program in this area is the HUD 811 program. This
program provides both capital funding and project rental assistance for very low income
persons with disabilities who are at least 18 years old. Non-profit organizations are
eligible to apply, and use HUD 811 funding to construct, rehabilitate, or acquire structures
that may be developed into a variety of housing options. In FY 2005, one applicant did
successfully compete for HUD 811 funds:

e The Sitka Counseling Agency received a capital advance of $1,070,400 and five
year rental subsidy of $148,000 for six units. These funds will be used for the
construction of a group home for six persons with physical and developmental
disabilities.

Another important federal special needs housing resource is the HUD 202 program to
assist the very low-income elderly. Under this program, in addition to funding the
construction and rehabilitation of projects to create apartments, HUD grants will subsidize
rents for five years so that senior residents pay only 30% of their adjusted incomes as rent.
During FY 2005, Maniliiq received a capital advance of $928,700 and five-year rental
assistance of $118,500 to construct five units for very low-income elderly persons living
in Kotzebue, Alaska.

Because of the limited amount of funding for HUD's Supportive Housing programs and
other targeted special needs housing funding sources, accessing mainstream resources for
housing and associated supportive services. Targeted direct technical assistance was
given to non-profit housing organizations to access housing programs that benefit special
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needs populations. Two Community Housing Development Organizations (CHDOS)---
Kenai Peninsula Housing Initiatives and Valley Residential Services (Mat-Su) received
such direct technical assistance, and were successful in developing proposals to serve
special needs populations. Other training workshops and forums conducted outreach to
potential sponsors of special needs housing. These events included the GOAL (Greater
Opportunities for Affordable Housing) workshops conducted during the Fall of 2004, and
direct technical assistance and training scholarships throughout FY 2005.

Oxford House of Alaska spent much of FY 2005 planning for funding, coordinating future
projects with funders, and training support staff for opening new homes. Other than small
$4k loans available to the program, no funding was available for Oxford House during FY
2005. Despite the economic hardships, Oxford House opened its first home in Bethel on
April 1st, 2005. Working closely with the therapeutic courts and the local treatments
programs, a home for 7 men was opened and filled on the first day. Bethel serves 56
remote villages with its district court, health and substance abuse treatment facilities but
lacked transitional housing for people in recovery. A need for two more Oxford Homes
has been identified and should open during FY 2006. The planning and coordination
process completed in FYO05 has allowed Oxford House to find other funding sources and
partnerships that started on July 1st, 2005 (FY06). One eight member home in Soldotna
opened on 8/26/05 and one additional 8 man home will open in Anchorage on September
1st. Four additional Anchorage Oxford Homes have been funded in FY06 and will be
open and running before June 30, 2005.

Teacher Housing

In FY 2005, AHFC administered the Teacher Housing and Health Professional’s Grant
Program. The program provides gap funding for rental or homeownership housing for
health professional, teachers, and their support personnel. Acquisition, rehabilitation, and
new construction are eligible activities. AHFC funded two grants this year in the program.
Northwest Arctic School Borough received $1.7 million for the construction of 18 units of
teacher housing for homeownership. The Bering Strait School District received $444,000
for the construction of 4 rental units for teachers in the Village of Savoonga. The projects
were completed in FY 2005

The Alaska Housing Finance Corporation also administered the Denali Commission
Teacher Housing Grant program in FY2005. The Traditional Village of Togiak received
approximately $3.5 million in Denali Commission Teacher Housing funds to construct 10
units of teacher housing in Togiak. The Lower-Yukon Kuskokwim School District
received approximately $1.9 million in Denali Commission teacher Housing Funds to
construct 4 units of teacher housing in each of the villages of Cherfornak, Nightmute, and
Tuntutliak. These projects are expected to be completed by the Summer of 2005.
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Efforts to Promote Accessible Housing

Throughout FY 2005, Alaska Housing Finance Corporation worked with the Alaska
Mental Health Trust Authority and the Governor's Council on Disabilities and Special
Education to identify and access resources, and develop strategies to help persons with
disabilities secure adequate housing. Specific actions during the fiscal year included:

1.

The Home Modification Brokerage program, administered by the Alaska Department
of Health and Social Services continued to help Alaska Mental Health Trust
beneficiaries make accessibility modifications to their homes.

The Senior Accessibility Modification program was administered by AHFC during FY
2005 with 24 senior households assisted, and $ 209,993 used for completed projects.
A description of this program may be found on page 38 of this report.

In FY 2005, AHFC ‘s GOAL rental development program provided funding for the
development of 61 units of accessible housing. Thirty-six of those units are located in
senior or special needs housing projects. In FY 2005, AHFC place a total of 35
accessible housing units into service.

Alaska's Fair Housing Plan

During FY 2005, the State of Alaska continued work to implement the update of its
Analysis of Impediments (Al) to Fair Housing Choice. The following six impediments
were identified, and incorporated into the FY 2005 Annual Action Plan:

1.

Lack of understanding of what types of discrimination are covered by Fair
Housing laws is an impediment to fair housing choice.

AHFC staff, throughout FY 2005, conducted outreach with representatives of
organizations serving members of protected classes. The purpose of this outreach
was to improve understanding of available housing resources, and how to access
them. During FY 2005, AHFC continued to have specifically designated staff
persons work with organizations serving members of protected classes, to assist
them to better understand how to access available housing resources.

AHFC conducted HOME CHOICE classes in approximately 40 communities
throughout Alaska. HOME CHOICE is an eight hour class covered all aspects of
homeownership and the home-buying process. These classes are well publicized
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throughout the state, and organizations representing members of protected classes
are informed about the availability of these classes. In the areas of the Alaska
covered by this Consolidated Plan, approximately 1500 individuals completed
HOME CHOICE classes during FY 2005.

Low awareness of available fair housing enforcement mechanisms, and the
lack of fair housing advocacy organizations, are identified as impediments.

Limited progress was made in this area during FY 2005. Fair housing staffing
transitions at the local Alaska HUD office, and the continued lack of fair housing
advocacy organizations contributed to this situation.

Disabled Alaskans have limited housing opportunities because of financial
barriers and the lack of accessible and appropriate housing stock.

AHFC's Public Housing and Housing Choice VVoucher programs represent a
significant housing resource for the disabled in Alaska. A total of 629 persons
with a disability were receiving assistance through AHFC's Public Housing and
Section 8 programs in FY 2005.

The Greater Opportunities for Affordable Living Program (GOAL) funded projects
with 61 accessible units during FY 2004.

Under the Senior Accessibility Modification program, 24 seniors were assisted
with home accessibility modifications made to their homes.

The Alaska Department of Health and Social Services administered $91,105 in
funding to assist 18 households make accessibility modifications to their homes
during FY 2005.

During FY 2005, AHFC adminitered a Housing Choice Voucher Homeownership
Program that will provide eligible disabled Housing Choice Voucher households
with the option of using their housing assistance toward the payment of a
mortgage.

Various administrative policies, procedures and practices are impediments to
fair housing choice for members of protected classes.

AHFC Public Housing staff received fair housing training at its Fall 2004 Annual
Training in Anchorage, with a presentation given on the State of Alaska’s Fair
Housing Plan and the implementation of the new Analysis of Impediments to Fair
Housing Choice.

AHFC promoted the delivery by Spectrum Inc. of a one day Fair Housing Training
in October 2004 in Anchorage, and provided scholarship assistance for
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representatives of non-profit housing organizations to attend.

Members of protected classes continue to be disproportionately represented in
Alaska’s homeless population.

During FY 2005, AHFC conducted two Homeless Service Providers Surveys---one
in July of 2004, and a second one in January of 2005. Both of the surveys
indicated that members of protected classes continue to be disproportionately
represented in Alaska's homeless population. Alaska Natives and the disabled are
represented in far greater numbers in the state's homeless population than their
representation in the overall population. The activities described throughout this
Annual Performance Report describe mainstream housing and service resources
for the homeless that help address this problem.

During FY 2005, the Alaska Interagency Council on the Homeless, formed
through an administrative order by Alaska’s Governor, held six meeting and
public hearings to gather information on homelessness and formulate strategies to
address the problem.

The general lack of affordable and appropriate housing is an impediment to
fair housing choice for members of protected classes.

Throughout the FY 2005 Annual Performance Report, activities are described that
expand the supply and availability of affordable housing in Alaska.

During FY 2005, Alaska Housing Finance Corporation continued the process to update
and improve its Limited English Proficiency (LEP) policy and procedures. This LEP
update will be completed in early FY 2006, and the State of Alaska will amend its HCD
Citizen Participation Plan to reflect these changes in FY 2006. .
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Part 2: Other Housing and Community Development
Actions

During FY 2005 (FFY 2004), a variety of other activities targeted Alaska's housing and
community development needs.

Alaska Housing Finance Corporation---Public Housing Division

Alaska Housing Finance Corporation (AHFC) is the public housing authority for the State
of Alaska, including the Municipality of Anchorage. Within the area covered by this
Consolidated Plan (all areas of Alaska outside of Anchorage), AHFC administers 937
units of public housing (including Section 8 Multi-Family New), and administers the
contracts for 658 project-based Section 8 units. AHFC administers an additional 1,776
Section 8 Housing Choice Vouchers subsidizing rent in private sector housing in ten
communities. Over the past decade, Congress has made no new additional funds
available for expansion of public housing units.

Public Housing Division Resident Services

The Five-Year Public Housing Agency Plan (July 1, 2005 through June 30, 2010), was adopted
by the AHFC Board of Directors in March 2005. The FY 2006 Annual Agency Plan was also
recommended by the Board at that time. Among its objectives, several of the most important are
outlined below.

(1) AHFC will re-exam its “homeless preference’ criteria to determine what consequences
arise from the differing definitions of “homelessness.” Currently, the U.S. Department of
Education and U.S. Department of Housing & Urban Development definitions are
different. AHFC uses the HUD definition, which may exclude some families with children
from qualifying. (2) AHFC will examine the implications for designing as elderly-only,
developments that currently house both the elderly and single disabled individuals. This is
a carry-over from the previous year. Because of complex fair housing issues that arise
from the debate, AHFC is carefully mapping out a strategy that addresses the concerns of
each of the cohorts. (3) AHFC will expand its Housing Choice VVoucher homeownership
program to include working families, and disabled and elderly families, the target
population of the earlier pilot program.

For a more complete discussion of these issues, please view a copy of the Five Year and Annual
Public Housing Agency Plan. They are available for review on the AHFC web page at
www.ahfc.state.ak.us, under “Downloads.”
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“504” Self Assessment

The Public Housing Division completed it first phase of its 504 self assessment. Outcomes
include a revised inventory of wheelchair accessible units, sight and sound accessible units, and
those with partial modifications. The inventory is for all public housing and Section 8 New
facilities, statewide. A process is in place to review all requests for reasonable accommodations
and the out of those requests. At the annual staff training, one day was dedicated to fair housing
issues. Additional training was made available to management staff who deals with
accommaodation requests. The Division is presently working with the HUD Office of Fair
Housing to develop and distribute information to landlords about fair housing law and appropriate
responses to requests for reasonable accommodations.

Impact of Federal Fiscal Year 2005 Funding Reductions

Certainly, the single greatest issue facing AHFC and housing authorities around the country is the
Housing Choice Voucher funding mechanism adopted by Congress. Beginning in January 2005
the Congress began funding the voucher program like a block grant. Each housing authority had
its yearly budget based upon the average Housing Assistance Payment (HAP) expense — the
average subsidy paid to a landlord — during the months of May, June and July, 2004, adjusted by
an inflation factor. That might have been O.K. because lease-up rates during that period were over
98%; however, Congress then rescinded a percentage of total funding to address unrelated budget
issues. The net affect was a lower HAP budget than the previous year. Compounding that
shortfall, the Congress eliminated the budget reserve mechanism. If rents increase, or family
income decreases, the only way to adjust the budget is through attrition. AHFC can no longer turn
to its reserve or what was formally known as the ‘central fund’ to cover increased costs that are
beyond our control.

Almost immediately into the 2005 calendar year, AHFC began running a budget deficit due to
HAP costs in excess of monthly revenue. To address the budget issue, AHFC did not issue any
"new" vouchers from mid-February through the end of the fiscal year. Through attrition and
various cost reduction measures, AHFC has recently achieved a break even point. The
consequences for low income families are severe. Whereas in mid 2004 approximately 4,800
families were assisted statewide, as of this reporting period, fewer than 3,600 families are
assisted, a 12% reduction in assisted households.

Public Housing Agency Plan Statement Regarding Project-Based Section 8 Units

The FY05 Agency Plan continues to indicate that AHFC may operate a pilot program using up to
100 vouchers to address the following goal.
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v" Maximize the number of affordable units developed or rehabilitated through the
Greater Opportunities for Affordable Living (GOAL) program.

GOAL includes development subsidies such as Low Income Housing Tax Credits, HOME
Investment Partnerships Program and the Senior Citizen Housing Development Fund.

HUD has yet to issue a final rule for project based vouchers. The 2005 Congressional
appropriation for the voucher program is significantly less than previous years. This has
compounded the issue of project basing vouchers for several reasons. The most significant being
that AHFC was forced to issue a moratorium on issuance of any ‘new’ vouchers (those recycled
through attrition) because of inadequate funding. Until AHFC learns more about the formula
Congress intends to use for renewal funding, further action is unlikely.

Public Housing Agency Plan and Homeownership

In adoption of the Five-Year and Annual Agency Plans, the AHFC Board of Directors approved
an expansion Housing Choice Voucher homeownership program by fifty additional units. In
additional to the original targeted audience of families whose head or spouse is person with
disabilities, the expanded program also includes working families. The program is available in all
the service areas where the AHFC operates the voucher program. The following general
guidelines are used to determine applicant eligibility:

1. At the time of application, the family must have received Section 8 assistance for a
minimum of 12 months. Program participants must possess a history of full compliance
with their lease and Section 8 program requirements.

2. The head of a household or spouse must meet the Disabled Family definition according to
24 CFR 5.403. Appropriate documentation is required.

3. Families who do not fall under the definition of a Disabled Family must be employed.
Either the head or spouse must be employed full time (at least 30 hours per weeks and
obtain earned income in excess of the Alaska minimum wage times 2000 hours).d

4. Qualify as a “first-time homeowner” with a lender of their choice.

5. Complete an AHFC HomeChoice seminar.

During the reporting period, 14 families, all meeting the definition of a Disabled Family, entered
into a sales agreement and closed on a house purchase.
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Public Housing Division Grant Programs

With the cessation of the Public Housing Drug Elimination Program grants, virtually all of the
resident initiatives that AHFC administers are funded by Corporate receipts. An exception is the
Resident Opportunities and Self Sufficiency (ROSS) grant, which is matched by AHFC and pays
for service coordination and heavy chore services in elderly/disabled development around the
state. The following is a list of grantees and outcomes.

Boys & Girls of Tanana Valley — Fairbanks. Provides transportation for youth, ages 10-18, to
attend Boys & Girls Club programs related to reducing drugs and drug-related crime.
Approximately 30 hours of service is provided each week, reaching an average of 24 riders per
program day.

Juneau Arts & Humanities - Juneau. Provides substance abuse prevention/youth development,
through a year-round Creative Arts program to youth residing in public housing. The program
serves an average of 25 children per site, attending a minimum of 5 sessions per month.

Camp Fire Boys & Girls — Fairbanks. Provides a year-round youth development program in
Fairbanks. Serves approximately 40 youth per month during the year. Provides a minimum of ten
field trips per year with an average attendance of 20 youth per trip. Provides a summer camp with
an average of 40 participants.

Boys & Girls Club Southcentral Alaska — Juneau. Provides 10 hours per week of scheduled van
service between three public housing developments and the club. Provides the “Skills Mastery
and Resistance Training Moves” program and after school activities. Serves an average of 14
riders per program day.

Southeast Regional Resource Center — Juneau. Provides 16 hours per week of open computer lab
services for adults and children. Serves a minimum of 25 residents per month in each of the
developments.

Scholarship Funds — Statewide The Community Enrichment Scholarship provides financial
assistance of up to $500 per scholarship to ten public housing tenant or Housing Choice Voucher
participants. The loss of HUD funding for Drug Elimination Program reduced the number of
scholarships from 20 to the current 10.
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Resident Opportunities and Self-Sufficiency Program (ROSS Grants)

The grant funds both service coordination in elderly/disabled developments and a heavy chore
service program. Service coordination was expanded to include Juneau and Fairbanks
developments. Additional funding was secured through a HUD ROSS grant to expand heavy
chore services to frail elderly or disabled families. The communities covered by the grant include
both public housing and Section 8 New properties, and include: Cordova, Juneau, Ketchikan,
Seward, Sitka, and Wasilla.

The Fairbanks service coordinator averages 400 contacts per months among residents in three
developments consisting of 156 units. The Juneau service coordinator averages 170 contacts per
month from the 62 unit Mountain View development.

Among the developments receiving heavy chore services, an average of 95 tenants took
advantage of the service during the reporting period.

Public Housing Resident Initiatives---Family Self-Sufficiency Program

Family self-sufficiency (FSS) is a voluntary program designed to promote economic self-
sufficiency. Families living in public housing or those receiving assistance from a Housing
Choice Voucher are eligible to apply. One of the benefits of enroliment is the escrow savings
account. As family earnings increase, the family portion of rent is also likely to rise. In FSS, rent
increases resulting from increases in earned income are diverted by AHFC into an interest bearing
savings account. Upon successful completion of a FSS contract, the family is entitled to receive
the escrow savings as lump sum payment. In FY 2005 the statewide average escrow payout was
$3,363.

Because of administrative constraints, AHFC currently offers this program in only Anchorage and
Juneau. In Juneau, there are six public housing families enrolled in FSS; another 14 families
receiving Housing Choice VVoucher assistance are enrolled in the FSS program. During the
reporting year, there were two public housing graduates and six Housing Choice Voucher
graduates; all received their escrow savings upon graduation.

In FY06 AHFC is proposing an expansion of its FSS program to Kenai Peninsula. AHFC will
grow the program using a model Anchorage collaboration with the Division of Public Assistance.
The collaboration allows AHFC to reach a larger audience by targeting families who receive
assistance through both the Housing Choice Voucher and the Alaska Temporary Assistance
Program (ATAP). AHFC provides the escrow oversight and quality control procedures; DPA
provides the case management and work experience opportunities. The partnership only works for
mutually assisted households; however, it does enable AHFC to expand FSS to a larger number of
families who must complete their ATAP work obligations. The communities of Kenai, Soldotna
and Homer would be affected by the program expansion.
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Public Housing Construction Activities

Alaska Housing Finance Corporation’s Public Housing Division had the following construction

activities underway during FY 2005:

Outlying Areas (All Areas Outside of Anchorage):

Bethel
o Bethel Heights

Cordova

e Eyak Manor
e  Sunset View

Fairbanks
e Birch Park |
e Birch Park Il

e Golden Ages

e Golden Towers

e Southall Manor

Juneau
e  Cedar Park Annex

e  Geneva Woods
e Riverbend

Ketchikan

e Sea View Terrace

Kodiak

e Pacific Terrace

Site assessment

Parking lot paving, fence work
Major renovation

Replace front entry doors
Replace front entry doors
Hot water storage
Drainage at sidwalk

Site improvements

Hot water storage

Energy audit

Install two storage sheds and maintenance shed
Install bike racks

General renovation

Install unit storage sheds

Ventilation fans & HRV repairs

General renovation

Demolition, replacement and renovation
49

$24,271,500

74,000

120,000
1,935,000

124,000
24,000
6,000
6,000
5,000
26,000
10,000
7,500

56,000
5,000
1,535,000
198,000
272,000

3,508,000

6,667,000

FY 2005 HCD APR Draft



Nome

e Beringvue

Seward

e Glacier View

Sitka

e Paxton Manor
e Swan Lake Terrace

Wrangell

e Etolin Heights

Alaska Housing Finance Corporation’s FY 2003 Capital Budget included a strategy to fund the
deferred maintenance and major renovation of public housing facilities owned and operated by
the Corporation. This strategy addressed the list of projects covered through AHFC’s 10-Year
Modernization Plan by combining Federal Funds and Corporate Receipts towards the issuance of
tax exempt bonds. A total of approximately $55 million in budget authority (covering the entire
State, including Anchorage) was approved by the Legislature. The FY 2005 activities described

Electrical upgrade and HRV replacement
Playground Installation
Level 34 foundations

Major renovation

Phase Il Demolition & Housing replacement project
Interior/exterior renovations

Site improvements

above are being funded through this strategy.
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121,000

1,860,000

6,466,000
1,100,000

146,000
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Developing Economic Initiatives for Low Income Families

During the previous fiscal year, FY 2003, Governor Murkowski determined that the state
workforce investment system should be restructured to improve effectiveness, reduce
costs, increase focus on performance and strengthen local employer commitment. The
new system is more aligned with national goals focusing on integrating workforce
investment efforts with local economic development. Alaska has implemented statewide
administration and governance through the Alaska Workforce Investment Board
(replacing the Alaska Human Resource Investment Council—AHRIC), to be advised by
regional councils. This streamlines the administration of this multi-million dollar
program, devoting more resources directly to Alaskans. The boards and councils are made
up of business and industry leaders, educators, state and local government officials, and
economic development leaders. The regional councils advise the board on where to invest
training and educational resources to best support industry with local labor. The board
crafts policy based on the recommendations. The state and grantees implement the
programs according to the policies. With the Governor’s issuance of Administrative
Order 210, the Workforce Investment Board dissolved two local area boards collapsing
their responsibilities into a single statewide board. This resulted in a streamlined and
simple system that business and industry could more easily access. The effort also
modified the State Unified Plan and implemented a statewide planning area in FY 2004.
Services are delivered through grantees and the Alaska Department of Labor and
Workforce Development One-Stop Job Centers. They are categorized as core, intensive
and training levels of service. The programs serve adults, dislocated workers, and youth
both in and out of school. On May 31, 2005, the Alaska Two Year State Plan for Title I of
the Workforce Investment Act of 1998 was released. Improved service delivery to hard to
serve populations was identified as a priority. Transportation and housing were identified
as barriers to full inclusion for the disabled and welfare to work clients. A need was seen
for transitional housing opportunities to support the expansion of employment
opportunities.

Individual Development Accounts (IDAS) are another tool that can develop economic
initiatives for low income families. IDAs combine financial literacy and personal skills
training with a matched savings account. This enables lower income people to achieve
lasting self sufficiency through the acquisition of productive assets, such as a home, a
small business, or vocational or higher education. Savings deposits made by low-income
persons are matched with contributions from private or public sources, and then used to
acquire an asset. During FY 2004, the Asset Building Initiative of Alaska awarded four
start-up grants for Individual Development Account programs. Three grants were
awarded for IDA programs outside of Anchorage to:

e Bristol Bay Economic development Corporation, a regional organization
located in Dillingham that serves the Bristol Bay region. Their IDA program
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will provide incentives for people to save for higher education. During FY
2005, four account holders were saving for their higher education.

e Child Care Connection, a child care resource and referral agency serving
Southcentral Alaska. Their IDA program will focus on development of child
care businesses and education for child care providers. During FY 2005, five
account holders were saving for improvements to home child care businesses.

e Tlingit-Haida Regional Housing Authority’s Juneau area IDA program will
provide incentives for participants to save for a home, business or education.
During FY 2005, two account holders were saving---one for a house, and one
for a car. Three others were enrolled and will begin saving for houses in FY
2006.

The Asset Building Initiative of Alaska is a collaboration administered by the United Way
of Anchorage, with major funding from the Rasmuson Foundation and the Alaska Mental
Health Trust, with additional funding from Wells Fargo.

Evaluating and Reducing Lead Based Paint Hazards

During FY 2005, the Interagency Steering Committee for the Consolidated Plan continued
to work with the Alaska Department of Epidemiology to monitor blood lead levels in
tested Alaskan children. In Alaska, health care providers and laboratories are required to
report any blood lead test result greater than 10 micrograms of lead for deciliter of blood.
Reports must be made to the Department of Epidemiology within 4 weeks of receiving the
results. No significant elevated blood lead levels were detected in Alaskan children
during FY 2005 (July 1, 2004 through June 30, 2005).

In September of 1999, HUD published new lead-based paint regulations that described
procedures for all HOME-funded projects assisting housing built before 1978. These
regulations impacted the Owner-Occupied Rehabilitation Program (ORP), and to a lesser
degree, the HOME Opportunity Program (HOP) and the Rental Development Program.
Throughout FY 2004, AHFC worked with its HOME grantees to ensure compliance with
the lead based paint regulations.
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ADDRESSING HOUSING AND COMMUNTIY DEVELOPMENT
BARRIERS

Improving Organizational Capacity

Throughout FY 2005, Alaska Housing Finance Corporation delivered a variety of
workshops and direct technical assistance activities that focused upon improving HCD
organizational capacity. At the end of FY 2005, AHFC began planning and
implementation activities to deliver the Alaska Training Institute February 27-March 3,
2006. This training will presented in Anchorage, with more than 250 participants
anticipated from all areas of Alaska. As of the end of FY 2005, the anticipated five
following training tracks provided practical and in depth courses for staff and board
members involved in housing and community development programs and projects:

1. Strategic and Business Planning

2. Project Feasibility

3. Construction and Rehabilitation Management

4. Asset Management

5. Supportive Housing

Major funding for the Alaska Training Institute will be provided by the U.S. Department
of Housing and Urban Development, Alaska Housing Finance Corporation. Other
sponsors are anticipated.

Infrastructure for Housing and Community Development

Progress continued towards the goals of the Rural Sanitation 2005 Action Plan. This plan
is meant to be a blueprint to ensure that all Alaskans have access to safe drinking water
and a sanitary means of sewage disposal. During FY 2005, more than $100 million in
combined federal, state and local funding was directed towards this end. (Refer to Annual
Funding Plan for Community Development on Page 12). Federal, state and local entities
worked together to improve rural sanitation conditions, and to begin addressing issues of
long term affordability and sustainability of these critical infrastructure systems.

During FY 2005, AHFC's Supplemental Housing Development Grant Fund was funded at
$3.5 million. This program provided funding to Regional Housing Authorities, which use
the funds to supplement HUD Office of Native American Programs (ONAP) funded
housing developments. The funds in AHFC's program are limited to 20% of HUD's Total
Development Cost per project, and can be used only for the cost of on-site sewer and
water facilities, road construction to project sites, electrical distribution facilities, and
energy efficient design features in the homes.
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In 1998, the U.S. Congress passed the Denali Commission Act. This Act defined the
following purposes for the Denali Commission:

1. To deliver the services of the Federal Government in the most cost effective
manner possible by reducing administrative and overhead costs.

2. To provide job training and other economic development services in rural,
particularly distressed communities.

3. To promote rural development, provide power generation and transmission
facilities, modern communication systems, water and sewer systems, and other
infrastructure needs.

The Denali Commission's FY 2005 Annual Work Plan emphasized funding for rural
health clinics, upgrades and improvements to rural electrical systems, and bulk fuel
storage upgrades and improvements. Sustainability and sound business planning are
criteria for all Denali Commission projects.

The State of Alaska's Power Cost Equalization (PCE) provided approximately $15 million
in assistance, subsidizing the cost of electrical power to households in 190 communities,
benefiting 76,000 persons.

Role of Local Governments

During FY 2004, the Alaska Municipal League conducted a Survey of Municipal Fiscal
Conditions. This survey was conducted between February 22 and March 13, 2004, and
was based on 76 responses from municipalities. Nearly half of the rural municipalities
surveyed responded they do not have the financial resources necessary to provide
minimum public services, or continue as a city or borough. Other concerns identified
included:

e Accelerating state budget cuts are overburdening both urban and rural local tax
structures.

e State cuts on top of serious local economic downturns in 75% of the
municipalities surveyed have a severe dampening effect on local economic
recovery.

e Rural problems hurt urban economics, with up to one third of Alaska’s urban
economies being fueled by commerce with rural Alaska.

These conditions identified in FY 2004, were aggravated during FY 2005 by increasing
energy, insurance and other costs. Demographic and economic trends are negatively
impacting many rural areas of Alaska. The pressure on local government finances makes
many hesitant to assume additional responsibilities or promote initiatives to expand
affordable housing opportunities. The communities with the greatest housing and
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community development needs generally face financial pressure with their municipal
budgets, and are stretched in terms of staffing capacity to administer HCD projects. This
is a growing challenge for all involved in HCD programs.

Targeting and Leveraging Resources

The State of Alaska's Five Year Consolidated Housing and Community (FY 2001 through
FY 2005) identified unmet housing and community needs that far exceeded available
resources available to programs governed by the HCD Plan. An objective of the FY 2005
Annual Action Plan was to effectively target and leverage available HCD resources with
all other available resources. Both private and public funding is necessary to meet these
needs, and in many cases a combination of funding sources is necessary to make a project
viable. During FY 2005, Alaska Housing Finance Corporation (AHFC) continued to
encourage the effective and coordinated use of available resources through the Greater
Opportunities for Affordable Living (GOAL) program. The GOAL program incorporated
funding from the HOME Rental Development Program, Low Income Housing Tax Credit
Program, and the Senior Citizen Housing Development Program.

The funding provided to Tribally Designated Housing Entities (TDHES) through the
federally funded Indian Housing Block Grant (IHBG) Program provides significant
affordable housing resources in Alaska. Statewide, approximately $100 million is
provided annually in this formula program, with approximately $84 million going to areas
covered by this Consolidated Plan. This funding has been used in conjunction with
HOME funding, Low Income Housing Tax Credits, and AHFC mortgage financing to
expand affordable housing opportunities. In 1996, the Native American Housing
Assistance and Self-Determination Act (NAHASDA) gave the TDHEs greater flexibility
and allowed for leveraging of private investment dollars.

Protecting and Improving Housing

During FY 2005, the preservation and improvement of existing housing stock continued to
be an important component of the state's overall housing strategy. A previous section of
this report details the rehabilitation activities undertaken by Alaska Housing Finance
Corporation's Public Housing Division to improve its housing stock. AHFC also used its
HOME Investment Partnership Program and its weatherization program to provide
assistance to low-income households in improving the energy efficiency and safety of
their homes. Through the HOME funded Owner-Occupied Rehabilitation Program,
$1,847,091 was committed to improving the quality of housing, with 19 housing units
actually rehabilitated during the fiscal year. The Low Income Weatherization Program
received approximately $3.43 million in funding, with 381 housing units being
weatherized, resulting in lower operating expenses for heating fuel and electricity.
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Input from Other Planning Efforts

During FY 2005, the Interagency Steering Committee for the Consolidated Plan continued
to seek input from a variety of local, regional, and statewide in the area of housing and
community development. Some of this input includes:

Alaska Continuum of Care for the Homeless---Homeless Strategy for All Areas
Outside of Anchorage.

Alaska Housing Finance Corporation--Public Housing Agency Plan

Alaska Department of Community and Economic Development---Rural Alaska
Project Identification and Delivery System.

Alaska Department of Health and Social Services---Comprehensive Integrated Mental
Health Plan.

Alaska Department of Environmental Conservation---Village Safe Water Program
Alaska Department of Transportation---Statewide Transportation Improvement
Program

Denali Commission---Annual Work Plans (FY 2000, FY 2001, FY 2002, FY 2003, FY
2004, FY 2005)

Fairbanks North Star Borough---Quarterly Community Research

General Accounting Office Report to Congress---Alaska Native Villages

Kenai Peninsula Borough---Quarterly Report of Key Economic Indicators
Matanuska-Susitna Borough---First Annual Community Planning Survey (October
2000)

Rural Energy Action Council Findings and Action Recommendations for Governor
Murkowski---April 15, 2005.

Tribally Designated Housing Entities---Indian Housing Plans and input from Alaska
State HUD Field Office---Office of Native American Programs (ONAP).

These inputs were also used in the development of the new five year Consolidated Plan
for the State of Alaska covering state fiscal years 2006 through 2010, and in the
development of the FY 2006 Annual Action Plan covering the period July 1, 2005 through
June 30, 2006 .
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PART 3: ASSESSMENT OF PROGRESS IN MEETING
FIVE-YEAR HCD PLAN PRIORITIES

1. Use of federal housing and community development programs should emphasize
benefit to low-income Alaskans.

e InFY 2005, a total of 11,009 reporting low-income households received assistance
from federal, state, and other community development programs. Approximately
81% of these households met Section 215 goals (50% or less of median family
income).

e InFY 2005, AHFC awarded rental development funds to 9 projects, which will
produce 161 units of affordable housing, including 25 units for Seniors, and 11
units for Mental Health Trust Beneficiaries. Of the 161 rental units, approximately
75 units will be restricted to households with incomes at or below 60% or area
median income, and 41 to households with incomes at or below 50% of area
median income. These projects were funded with $1.7 million in HOME dollars,
$2.13 million in low income housing tax credits, and $4.6 million in AHFC loan
financing. These projects will leverage other development funds of more than $25
million. HOME funds specifically funded the development of 28 units.

e InFY 2005, AHFC placed into service 185 units of affordable housing. Of these
units, 107 will be restricted to households with incomes below 60% of area median
income, with 20 units will be restricted to households at or below 50% of area
median income.

e During FY 2005, the HOME Opportunity Program (HOP) offered down-payment
and closing cost assistance to 50 families in the amount of $709,922. Fifteen of
these households were at or below 50% of area median income. Another HOME
funded program, the Owner-Occupied Rehabilitation Program (ORP) provided 39
homeowners with rehabilitation assistance. Thirty two of these ORP assisted
households were at or below 50% of area median income.

¢ In the non-metropolitan areas of Alaska (all areas outside of Anchorage), AHFC
Public Housing provided low-rent housing to 829 families that were below 80% of
median income. Of these families, 738 were at 50% or less of median income,
falling within the Section 215 Goals category. During FY 2005, AHFC also
provided Section 8 Housing Choice Vouchers to 1,776 households, with 1,669
households at or below 50% of median income. Project-based Section 8 Housing
assisted over 996 households.

e InFY 2005, AHFC's Low-Income Weatherization program provided statewide
weatherization assistance to 621 households below 80% of area median income,
with 529 households meeting Section 215 goals of less than 50% of area median
income. In the non-metropolitan areas of the State, 381 households received
weatherization assistance with 313 households meeting Section 215 goals.
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In FY 2005, AHFC financed mortgages for 2,284 low-income households, with
1,437 of these households being first-time homebuyers. In addition, AHFC
provided Interest Rate Reductions to 461 low-income households. In the non-
metropolitan areas of Alaska, AHFC financed mortgages for 1,389 low-income
households, with 696 of these households qualifying as first-time homebuyers. An
additional 253 households received interest rate reductions, with 86 meeting
Section 215 Goals.

2. Federal community development funds should support efforts addressing
obstacles to local growth by constructing, upgrading and reducing operating
costs of essential community services.

The Community Development Block Grant Program made awards to projects in 18
different communities totaling $4,054,000.

More than $50 million in federal Denali Commission funding was combined with
approximately $60 million in local and state funding for critical infrastructure,
community facilities, and economic development projects. A strong emphasis was
placed upon supporting projects and activities that conform to local community
planing priorities, and are sustainable for the long term.

3. Existing housing supply, both owner-occupied and rentals, should be protected
and improved through weatherization and rehabilitation activities.

AHFC's HOME funded Owner-Occupied Rehabilitation Program committed
approximately $1.847 million to improving the quality of housing, with 19 housing
units actually rehabilitated during the fiscal year.

During FY 2004, AHFC’s Low Income Weatherization program provided
weatherization assistance to 691 households below 80% of median income, with
565 households meeting Section 215 goals. In the non-metropolitan areas of the
State (all areas of Alaska outside of Anchorage), 483 households received
assistance with 381 meeting Section 215 goals.
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. Allocation of homeless resources covered by this Consolidated Plan should be
consistent with community based strategies addressing homelessness.

During the fiscal year, $638,447 in U.S. Department of Housing and Urban
Development Continuum of Care funding was secured for five programs These
resources will be used in a manner that is consistent with their respective
community based strategies addressing homelessness.

Alaska' Emergency Shelter Grant (ESG) allocation of $126,748 was awarded to six
agencies that will apply these resources consistent with community based
strategies addressing homelessness.

Alaska Housing Finance Corporation continued to support the Alaska Coalition on
Housing and Homelessness in its efforts to develop a framework and a plan to
significantly and measurably reduce homelessness in Alaska. Representatives
from 10 communities throughout Alaska consistently participated in the monthly
Coalition meetings over the reporting period.

State matching funds should be provided to leverage other resources for housing,
services related to housing, and community development.

During FY 2005, Alaska Housing Finance Corporation provided $12.8 million in
corporate funds to leverage $9.7 million in federal funds.

The combined Annual Funding Plan Summary shows that for all housing and
community development programs, state funding of $439,821,232 leveraged
$1,443,038,814 in federal funding.

. The supply of affordable housing should be expanded for Alaskans with special
needs, incorporating appropriate supportive services and accessibility.

All AHFC rental development projects must meet the minimum requirements of
the Americans with Disabilities Act, the Fair Housing Amendments Act of 1988,
Alaska Statute AS 18.80.240, and other local government ordinances as applicable.
In FY 2005, AHFC’s GOAL rental development program provided funding for the
development of 61 units of accessible housing. Thirty-six of these units are
located in senior or special needs housing projects. In FY 2005, AHFC placed a
total of 35 accessible rental housing units into service.
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7. Housing and community development projects should incorporate appropirate
design and engineering, energy-efficient construction techniques and innovative
technologies.

e During FY 2005, AHFC continued to maintain a Research and Information Center
(RIC), afull service center offering information on state-of-the-art northern
building science, innovative housing and residential energy efficiency. RIC
maintains a library of more than 5,600 publications and video programs, as well as
technical assistance and a referral line.

e InFY 2005, RIC provided information on AHFC programs and technical
assistance by responding to 5,459 requests from 4,893 users. RIC developed and
taught 53 presentations or classes for 952 home buyers, homebuilders, agencies,
subcontractors, lenders, real estate agents and other interested parties.

e AHFC offered a mortgage incentive program for borrowers to increase the energy
efficiency of both new and existing housing. During FY 2005, this program
provided interest rate reduction benefits to 816 households. Of this total, benefits
in energy interest rate reductions went to 207 households at or below 80% of the
area median income. In non-metropolitan areas of the state, 190 low-income
households benefited from this program.

8. Through relevant and appropriate training and technical assistance, the
statewide housing delivery system should be improved.

e Throughout FY 2005, AHFC used HUD technical assistance (TA) resources to
provide direct technical assistance to Community Housing Development
Organizations (CHDOs), HOME grantees, and SHP grantees and to provide
resources for these organizations to attend specialized and relevant training
opportunities.

Looking to the Future

Progress was made during FY 2005 (July 1, 2004 through June 30, 2005) under each
of the eight guiding principles of the State of Alaska's Consolidated Housing and
Community Development Plan. This was the fifth Annual Action Plan and CAPER
under the current five year HCD Plan (FY 2001--FY 2005). The new five year HCD
Plan (FY 2006-2010) and the FY 2006 Action Plan will build upon FY 2005 activities.

As the process to develop the new FY 2007 Annual Action Plan (July 1, 2006 through
June 30, 2007) begins in August of 2005, the Interagency Steering Committee will
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evaluate the findings of the FY 2005 CAPER for potential input. The Interagency
Steering Committee for the State's HCD Plan will continue to incorporate input from a
wide range of organizations, agencies, units of local/state/federal government, and
individuals. When relevant and appropriate, information from other planning processes
will be utilized.

One area that will be updated during FY 2006 and incorporated in future plans will be
an update of strategies, policies and procedures to address the needs of individuals
with limited English proficiency when accessing HCD programs. It is anticipated that
the HCD Citizen Participation Plan will be amended during FY 2006 to incorporate
these clarifications and changes. This goal was originally anticipated to be
completed during FY 2005, but staffing transitions made this goal unattainable.
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APPENDIX A: CDBG ANNUAL PERFORMANCE REPORT

FY 2005 (July 1, 2004---June 30, 2005)




STATE GRANT FERFORMANCE/EVALUATION REPORT U.5. Department of Housing Page 1 af
and Urban Development
Part 1
State Reporting Period FY
ALASKHA 2005
Grant Number Data as of
B-099.0C-02-0001 June 30, 2005
1s Financlal Status 2. MNational Objectives
A. Total Funds A, Pariod Spacified for Banefit FY lo FY

{1} Adlocation

$3,167.000.00

B. Amount Used lo;

{2} Program Income

%0.00

(1} Benefif 1o LowModerate Income Persans

$2,995,024.24

8. Armount Obligated to Recipients

52.995,024.24

(2] PreventEliminale Slums/Blight

. Amount Drawn Dawn 53,166,062.12 (3] Meel Urgen! Community Development Neads
[ Amount for State Administration §163,340.08 {41 Acquisition/Rehabilitaficn Noncounlable
E. Amount for Technical Assistance £8,604.88 15) Local Administration £

TOTAL

$2.855,024.24
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STATE GRANT PERFORMANCE/EVALUATION REFORT 1.8, Deparment of Housing Page 1 of
and Lirban Development
Part 1
State Reporting Perlod FY
ALASKA 2005
Grant Mumber Data as of
B-00-0C-02-0001 June 30, 2005
1. Financial Status MNational Objectives
A, Tolal Funds A, Pernod Specified for Benefil Y fo F —
{1} Allocation §3,188,000,00 B, Amount Used fo:
(21 Program Income 20000 {1} Benelil 1o Low/Modarate Income Persons 52,892 360,00
B. Amcunl Obligated 1o Recipienls 52,9592 ,350.00 (2] Prevent'Eliminate Slums/Elight
. Amount Crawn Down 52,839,7359.30 (3} Meel Urgent Community Development MNeeds
0, Amount for State Administration $163,760.00 {4) Acquisiion/Rehabilitation Moncouniable
E. Amount for Technical Aszistanca £31,880.00 (&) Local Administration

TOTAL

52,992,560.00
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STATE GRANT PERFORMANCE/EVALUATION REPORT

U5, Deparment of Housing Page 1 of
and Urban Development
Part 1
State Reparting Period FY
ALASKA 2005
Grant Number Data as of
B-01-DC-02-0001 June 30, 2005
T Financial Status Mational Objectives
A. Tolal Funds A, Period Specified for Bencfit FY to Fy
(1) Allocation 53,328 000.00 B, Amount Used to:
(2] Pragram Incoma 50.00 {1} Benefit to Low/Mederats Inceme Porsons 53,128 160.00
8. Amount Obligated to Reciplants £3,128,160.00 (2} Pravent/Eliminate Slums/Blight
C. Amount Orawn Down §1,369,293.00 {3) Maet Urgent Community Development Nasads
. Amount for State Administration $166,560.00 i4) Acguisition/Rehabilitation Mencountable
E. Amount for Technical Assistance $33,280.00 (5) Local Administration

TOTAL

H3,128,160.00
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STATE GRANT PERFORMANCE/EVALUATION RERPORT (1.5, Depariment of Housing Page 1 af
and Wrban Developmant
Parl 1
State Reporting Parlod FY
ALASHA 2005
Grant Number Data as of
B-02-00C-02-0001 June 30, 2005
1. Financial Status 2. Mational Objectives
A, Total Funds A Perod Specified for Benafit FY to FY
{1} Allocation §i3,281,000.00 B. Amount Used to
{2} Program Income 50,00 (1) Benelit to LowModerate Incoma Persons $3,082,4570.00

B. Amount Obligated o Recipienis

53,082 570.00

C.Amaunt Drawn Down

$548,618.11

[, Amaunt for State Admindstration

$165,620.00

E. Amount for Technical Assistance

$32.810.00

(2] PreventEliminate Slums/Blight

{3) Meet Urgent Community Development Neads

{4} Acquisiticn/Rehabifitation Mancountable

(5) Local Administration

TOTAL

$3,082.570.00
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STATE GRANT PERFORMANCE/EVALUATION REPORT

LL.5. Depariment of Housing Page 1 of
and Urban Development
Part 1
State Reporting Period FY
ALASEA 2005
Grant Number Data as of
B-03-00-02-0001 June 30, 2005
1. Financial Status National Objectives
A, Total Funds A, Period Specified for Banaht Fy jiz] FY
(1) Allocation £3,466,000.00 B. Amount Used to:
(2) Program Incama £0.00 {1} Benefit ta Law/Meodaerate Income Parsons 580,632 61
8. Amount Obligated to Heaipients LHO.G32 61 {2} Prevent/Eliminate Slums/Blight
. Amouni Drawn Down 13 Meat Urgent Community Development Meeds
L. Amount for State Administralion $169,320.00 (4] AcquisitioryAehabililation Noncounlabla
E. Amaunt for Technical Assistance 534,660.00 {5] Local Administration
TOTAL 580,632.61
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STATE GRANT PERFORMANCE/EVALUATION REFPORT LL.5. Department of Housing Page 1 of
and Lrban Cevelopment
Part 1
State Reporting Periad FY
ALASKA 2005
Grant Mumber Data as of
B-04-00-02-0001 June 30, 2005
1. Financial Status 2. Mational Objectives
A, Total Funds A Period Specified for Benefit FY o Fy
1) Allocatizn $2,954,637.00 8. Amount Used ta: =
{2} Program Income H0.00 i1) Benefit i Low/Moderale Incoma Parsons 580,632 61
B. Amouni Obligated to Recipients H80,632.61 {2 Prevent/Eliminate Slums/Blight
2. Amoaunt Drawn Dawn H0.00 {3) Mest Urgent Community Development Needs
. Amount for State Administralion £159,093.00 {4) Acquisifion/Aehabliitation Noncounlable
E. Amaount for Technical Assistancs $29,546.00 (5) Local Administration
TOTAL 380,632.61
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AR 54084 AR 54085 AR 56187 AR 56189 AR 56182 ARSE202
3 3a. FFY82 FFY (0 FFYD1 FFY02 FFYD3 FFY04 PRAPOPOSED
Grant # LOCALITY Amount Amount Amaount Amount Amouni | ACCOMPLISHMENTS ACTUAL FFY
AODSOE  |Bethal (FFYS7.08 & 99) = 10,780.12 551 p's, 661 ¥m 561 pfs; 561 Um| 54
B00B07  fAlakanuk (FFY 88, 89) [ 15,000.50 544 p's; 429 m 544 p/s;429m| 94
BOOS3E  [Ketchixan City (98 & 89) [ 5,937 .41 168 p/s; 168 Km) 168 pfs; 168 'm| 9%
BOOSED  [Matanuska | 07, 98, 09) C BA,E12.49 100 p's: 100 K 100 pfs; 100 m| 98
801110 [Juneau CAE (D8 & 29) G 198,000.00 540 s 540 Km 540 pfa; 540 Um| 9%
1268 |Gambell (FFY 98 & 99) [ 66,235.04 628 ni's; 521 Km B2f pis; 521 Um| 9%
801328 |Ambler (FFY 58 & 90} [ 26.,000,00 286 p/z: 195 Um 286 ps, 185 Um| 9%
810811 |Falrbanks Cily [57.58.59) [&] 140,E50.37 15304 pis; 5142 Um| 15304 pis; 5142 1'm) 98
811112  [Tokscok (FFY 97, 98, 99} [+ 17.631.50 420 p's; 353 'm 420 pes; 353 Iim| 9%
811210 |Akulan [ 154,065.00 592 pis; 407 Fm 502 pfe: 407 I'm| 92
811247 |Alaknagix [ 23,680.41 185 pls; 120 pis 185 pfs: 120 pis) 99
B11266 |Wrangall [+ 34 581.32 224 pfa; 224 ¥m 224 pls; 224 Lim| 98
B11275 [Andarsan [ B52.88 28 pvs; 28 Vm 2B pfs 28 m{ 88
B11278  [Bristol Bay Borough [+] 176,000.00 136 p's; 90 Pm 136 pfs; 80 V'm| 99
B811351  |Caffman Cove (98 & 53) [+ 106,411.15 186 pia; 141 Km 186 pis; 141 'm| 899
520533 |Kotzebue Cily (98 & 99) 5] 100,485.39 2751 ply; 1465 m 2751 pis; 1468 1im| 99
E20579  |RAuby (98 & 09) c 20,035.00 170 pfa; 131 bim 170 pi's: 131 1im| 99
ERO742  |Cordova (5] 199 800.03 477 pls: 477 Um 477 pis; 477 1’'m| B8
220747  |Wasilla C 200,000.00 210 p/s: 210 U'm 210 p/s: 210 Umf 99
B20804 |Egeqik {53, 00} C 126,925.71 Dalz reporied in 00 Data reported in 00} &8
20804 (Egeqik {99, 00} [+ 33,074,295 122 pis; B0 Um 122 pis; BOYm| OO
B20808  [Falze Pass C 200, 000,00 6B pis; 47 Um 68 p/e’ 47 Um| B0
821187 |Galens [+ 200,000.04 2163 prs; 1425 U'm 2163 pig; 1425 km| B9
821570 |Alewlians EB Nelson L. (58,00.08) 200.217.88 BT p/s: G5 U'm|__ Contractin Progress) 02
21670 |Alsutians EB NL 230002 149, 762,14 Dala reporled in 02| Data reportedin D2 00
821672 |Auby G 203.429.82 170 pls; 131 'm 170w 131 U'm| 00
B21673  |Stabbing C 350, 000.00 404 pia; 321 U'm 400 pis; 321 'm| 00
224750 |Homer (FFY 28 & 93) [+ BF, 106,47 400 pis; 400 I'm 400 pis; 400 Vm| 99
830013 |Rarrow [ 10,586.00 221 pis; 221 Im 221 pfa; 227 lim| 99
B30014  [0id Harbor [ 43,857.50 A07 pie; 201 I'm 307 pds; 200 Iim| 99
BA0432  [Nunam iqua {92, a0} ¥ 33.074.28 Data reporad in 00 Dala repartad in 00] B9
830432 [Munam Igua (95, 00) C 166,925.71 163 pfs; 125 'm 163 ps; 125 Iim| GO
B30BE0  [Tanana C 171,783.78 345 pis; 234 Iim 345 pis; 234 im| 00
B30933  [Saxman c 43,000 00 3EA pis, 254 |'m)| 369 pfs; 200 /m| OO
8211684 |Dilingham 350,000.00 167 pis; 148 I'm|  Contrast in Progress| 00
H31165  |Aniak {89, 00} 48,568 12 Data reported in 00 Data reperted in 00} 53
231165 |Aniak (99, 00} 105,553 88 550 pis; 287 I'm|  Caontract in Progress| 00
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1265 [White Mountain C 350,000.00 180 pfs; 125 I'm 180 pvs; 125 mj OO
831391 [Kivalina ¥ 38,853.00 317 p's; 259 I'm 317 pis; 250 m) 00
A31465  |Kenai Peninsula Baraugh [ 200,000.00 316 pisi 179 U'm 316 pis; 178 im] 00
B31480  [Mame (39, 00) G 23,600.00 Data raported in 00 Data raportad in 40] 28
B31450  [Mome (92, 00} C 328,400.00 3300 p's; 1964 I'm 4500 pfs; 1964 Ym| 00
B31513  |Hughes C A50,000.00 54 pis; 43 I'm 54 pfsad lm| O
BA1561  |Buckland C 349, 38211 318 pfs 278 I'm 318 p/s; 27E VM) O1
831573 |Fairbanks {03, 01} 254,501,898 Data repoded in 01 Data reported in 01 00
831573  |Foirbanks (00, 01) 13,486.02 15304 p/s; 9141 U'm|  Conlract in Progress] 01
BA158%  |Bethal 280,772.00 218 pfs; 213 | Contract in Pragress] O
831591  |False Pass (539 & 01) 14{3, 000,03 Data raported in 01 Data repored In G1] 28
831591 |False Pass {99 & 01) 49,963.21 68 pis; 47 'm|  Contract in Progress] 01
331592 |Matanuska Susiina Bom NRIG 421,250.00 BER pis, 644 I'm BER p/s: G444 Vmi 01
831582 |Matanuska-Susitna Borough C Data repored in 01 Data roported in 01] 02
A31504 [Mulato MR ARY pds: 275 Um|  Contractin Progress] 01
31584 [Mulata 243, 344.00 Diata rapared in 01 Data reported in 01 02
A31595  |Palmar (98, 01) MH 103.721.32 4370 pfs; 4378 'm|  Contract in Progress{ 01
R31585 |Palmar (59, 01) 396, 27068 Data repartad in 01 Data reported in 01| 99
831596 [CQuinhagak A7,.500.00 501 p/s; 433 '/m|  Contract in Progrees| 01
831597  [Sand Point H00,000.00 460 pis: 272 'm|  Contract in Progress| 02
531598  [Toksook Bay MNH 4597, 817.73 1593 p's; 1337 'm]  Contract in Progresa| M
831598 |Toksock Bay (00, 01) MA 218227 Data reported in 01 Data reported in 01) 00
831599  [Valdez NATC 7.367.91 156 p/s, 156 I'm 156 p's; 156 Vm| Q0
831598  [Valdez (99, 00} NAC 12,482.09 Data reported in OO Data reporied in 0D 98
B42802  [Lake & Paninzsula Boro MR 185,500.00 714 pis; 433 im|  Contract in Progress| 01
B40853  [Hoonah MR 172,000,000 Contract in Prograss| 02
B41204  [Anderson HE 35, 000,00 1 job creatod; 1 Imi[  Contract in Progress| 03
B41205 |Eek MR 1.8973.42

B41205  |Eek MA 63,363.58 264 ple, 107 I'm|  Confract in Progress] 03
B4120¢  (Gambell MA 520 p's; 521 'm|  Coniract in Progress| 03
B41207  |Junsau HHA 378 420.00 45 pis; 45 I'm|  Contract in Progress| 03
841208  |[Noorvik MA £00,000.00 531 p's; 285 'm|  Confract in Progress) 03
541208  |Upper Kalskag MA 340, 000,00 172 pis 140 Iim|  Confract in Progress] 03
Bd1240  [Valder MA 185,000.00 141 pfs; 141 lm|  Coniractin Progress| 03
841211 [Matanuska-Susing Borough NA 2440,085.00 12 pés; 12 Ifm|  Contract in Prograss) 03
841212  |Junesu NA 500,000.00 50 pis; 50 I'm Contract in Progress| 04
B5(338  [Matanuska-Susitna Berough ACDC NA 500, 00000 32 pia; 32 m|  Contract In Progress] 03
BEG5E0  [Huslia NAR 4,445,232 00
B50550  [Huslia NA TH.E54.82 o1
B50550 | Huslia NA 116,850 66 2
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BH0566

Aleknanik

BAOGGT  |Alka MNHA 04
B50568  |Erevig Mission A 50,036.79 01
BE05ER  [Brovig Mission MA 13,357.18 02
AS05GRR  |Brevig Mission MA 17,268.03 i)
850569 |Diomede MA 04
BE0570 | Klawock MR a4
851571 | Kwathiuk MR a4
880572 [Duzinkie WA 04
BEOGTI  |Selawik NR 04
850574 [Tanana MA a4
B50575  |Yakutat MA 04
2188784 |[Kake (FFY B8, 97, 98, 90) C [Data reporied in 86 Dala reponad in 85| 95
2158488 |Saint Michoel (97 95 94) C 34.813.13 285 pls; 221 Um 205 pfs; 221 'm] 99
Unaselgn [Clarks Paint NR G0 pis; 41 Um|  Conlact in Progress] 03
Unassign |Lake & Peninsula Boro {Chignig L) NR 133 pis; 75 Um|  Cantract in Progress) 03
Unassign |Lake & Peninsula Boro (Kokhanok) NR 152 pis: 123 bmn|  Coniract in Progress) 03
Unassign | Manokatak MR 385 pfa; 270 ¥m|  Cantract in Progress) 03
Unazsaign |Teller NA 230 pis; 178 ¥m|  Caonfract In Progress| 03
Obligated Authorzation as of 6/30/05 29595.024.24 | 2992 360,00 | 3,128,160.00 | 3,082 570.00 A0,532.61 -
Unabligated Authorization 0,00 .00 .00 0.00 | 3.182387.38 | 2,795.544.00
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Stata of Alaska

Community Developmen! Black Grant
Parlormance Evaluation Report FY 05

FY 05 PER for FFY 00 Fart |

Part 1 FFY 00
Page 1 af |
3 aa. 4 & da. 5 i1 T PRPOPOSED

Grant # LOCALITY ACTIVITY AMOUNT PURPOSE N.OBJ rnnnztr_m:_._mz...m ACTUAL FFY

| a0

| 821670 | Ip._mr.__._mgm..._mlm._.,_m.mmaeﬁ G |CenteriFacity | 3 14978200, PF UM | Datareportedin 02| Dala ceporled in 02 00
B31165 |Aniak (99, 00) Ciher Public Facifity ] 105,554 o) PF Lim 558 p's; 287 Iim| Contract in Progress; 00
B31164 Dillingham | Public Facilitles 4b | | 350.000.00 PF L/ 197 pis; 148 Im Contract in Progress. 00
_B2DBO4  Egegik (88, 00) C | Oiher Public Facility | 6 a3074  PF [ 122p/s: 80 lm 00 |
B31572 Faroanks (00, 01) _Cther Public Faclity | & | | 284502000 PF Data reporied in@1 00
850550 Huslia (00, 01, 02] NR_ Other Public Facilty | 6 | N | 444500 PF Data reportad in 02| 00 |
5 Kenal Peninsula Borough | € |Other Public Faclity | 6 | 200,000.00  PF 316 pls; 179 im| 00
831391 Kivaiina C  |Other Public Facilty | & | BBBEI300 PF 317 p's; 259 /m| 00
m“_..wmm |Noma 83, n_E C  |[Other Public Facility m | 326,400.000  PF J 3500 pfs; 1964 lim| 00
830432 |Nunam lqua (99; 60) € |Other Public Facility | 166,926.00]  PF LM 163 p/s; 125 lim 163 pls: 125 lim| 00
821672 |Ruby C | StreelsBridges m | LM | i¥opk1diim] ~ 170pis; 131 Um| 00
| 830933 |Saxman C__|Other Public Fagility LM | 369 /s 299 Um 369 pls; 299 Um| 00
B21673 |Stabbins LM | 400 p/s; 321 Ifm 400 s 3Et _.__:.__ 0a

B30BS0 |Tanana LM | 345pisi2340m|  3d5pis; 234 lim| 00 |

.-Em.u. .__________:__m_ Mountain G |Other Public .umb___"”.__ L/m 180 pis; Jmm m| 180 pfs; 125 Um| 00 |
| B31508  Tokscok Bay (00, 01) Other Public Facilly | 6 | | 218200 PF | | LM | Daareported in 01  Daia reporled in 01, 00
831598  Valdez i1 _ LM 156 p/s; 156 I/m 156 pis; 156 bim| 00
841210 |Valdez 11 _ Em_coa.cu_ PF LM 156 p/a; 156 lym|_Gontract in Progress’ 00

Page 1

updated thru 830/05

DRAFT FY 2005 APR

Appendix A - 10




| afing
pEjEDI: B0l 9 |  rpelesn eadl g a3 00 Bl awdojoasn HWAU0ST | O (58 ¥ 86! EDBUUIND | GGELLE

. podelBiEq L0 Ul paundal eieg _Ad [00GLE9EE | N | € __Ampedusius) u.m%|.-. _ lowmd| GESIER |
66 _E._ 102 'Wd 08 uki 10z 'S Z0E 4d  |00'GE8Er Wl g | g4 ognd Byig| o J00/BH PIO| L0068

00 ui pEnedeEl B |00 vy papodel ejeg | o 1% ST EE_U_ 5 {00 ‘66! b Wedrs | ZEF0ER
mm |00 Ui paode) BlE( |00 v pagiodal BEg 5 | sa||aed Jjand B0 O | (oo 'se) Bwon| 0BFLER
66 |1 00) 5/ 0al oot sdooL --.|.a|c".m_m_ BE T E [ ApeediElen o (66 ‘85 46 ) E¥SNUTIEY | DSBO0E
66 Wi gov| 'sid 15/8 Wl 68| 5/ 152 00'98 004 £ | Ayoedieey o | (86 7 96) AU enoemioy| EESOZE
66 |20 U papodal eieg aLiodn) Ejeg oo ITNEE Apoed and 1 | (20 '66 B 86 Add) HIOMEIM| BEZIOE
66 |wigelsdag DDZERE g | |58 9Gnd 180 O | 166 % B6) AuD Umiyvie| SEBO0R
66 85 U peuadas BlEg a5 u| umrﬁ.@ eeq oon _ T EnE u_m_..__.m_u EEIEE [66 ‘86 L6 m.m}.._u_d__ EXEM | VELBELE
B6 Wil 0FG 5d ars wippgsdoys DODO0EEL _ g | B4 Sland BuG. o | (66 % 96] 890 nEaunr| oL 108
66 W00y sdooy Wi 00p ‘S 00y D0LOLGE & | ~ fupegpewen D | (66 ¥ 86 Add) JBWOH| 05.628
| B6 W 25 'sid geg ) j2g s/ 929 oDGEZBE | W | 8 B SGNd 18D D (66 2 86 Add) 19qWeD)| 682108
BE Wigerl sdegiz  (Wigaplsdests poDoDODE | | @ B4 J)and B0 O ~ musen)| /BL1E8 |
66 | L0 Ul papodel Beg |10 Ul paiodas Bleq looDoDOFL | g | sanyIoed agnd Jeuic| O {10 ¥ 66) 558 85(8d] |BSIEE
66 (Wil 4 S/d g5 i 2y ‘sid 99 |poDoD00E | 9 | EEECIEECT s ] ________soud esiEd] BOG0ZE
66 W/ Zv|6 5/ pOEs1 2 15 s poest ._Edmu_aﬂ 15 | SBIISES HGNd JBUI0. D (66"a6"L6] AnD syuequ ey
66 00 Ui peuodeal gjed cn_ uj um:_u_..._m_ [T ] g Apeegogng O |
G5 TR N 1 |5:_.m5_”__u_qﬂ HN {e0 '86) %83
66 Wi Lir e iy T wr | umg emaenany o Browad| O mﬂmau.
66 Wi 1l 'sidogl W 8 0 | (66 % 96) 8rad uewyod
66 W06 sdeEl = I o “sepiiaed a1and BUo| o ~yBnouog Aeg (o15HE
56 .%.m.m gd o5 W 8 sBoES 2iENd JBUI0 O {66 % 86 Z6Add) PUBE

wyl 4zz 15 1ze L | uEq enioejudy jojerowsy| O MoLEE| ELO0EE

6 00 Ul pauoda BiEQ | ] T saiised Hignd SBul0 ] {00 "86) ¥ElY |
.mpml gz isid ez gz sdeE CLL | umgenipejuoiy 0 BAOWSH| O _____ \osispuy
66 |w)GRLsdagE (W 561 50 8T | o | sajiioeL gnd U] O (66 ¥ 86 Add) Jonwy
G5 |0 Ui pspodeswieq |20 Ul paundel jeg £ | © T hipseguewap| (20710086 )TN B 3 suennely

W|E"7I

ﬁppundix ﬁ - 11

56 |99 'sidzg lwnoa sdza ) [ g | ! 66 ‘86 TN B 3 SUEINGly
66 |5d0z1 '6(d cel sd 0z '5/d GEL locosges | 0 @ SARIOE Hgnd ByIn| O ifieusely| iv2Lie
Wi Bav -sid v |00'000°G | ] salsed 3ang oWo| O {66 ‘86 Ad2) WnusxEly| /08008
Wiy L0 s 865 _E_mmu_E I | 9 SEIBES S1GNd BUI0| D uEImdy| OLELLS |
_
SINIWHSIMdNOIDY ro'N ..n..m.uim Nd  LNNOWY ALIAILDY ALITYD07 # jueig)
a35040d4Hd L q g oy # v BE £
Z o | a2y
66 Add [ Ued

GOMOEM nayy pajepdn

[ HBd G5 A4 400 HAd S0 Ad

G A< Hoday UojjEn|EAT BIURLLICHA
RIS %2 iueudajaas] APUNILED
EySEY 0 0TS

DRAFT FY 2005 APR




Stata of Alaska FY 05 PER for FFY 99 Part | Updatad thru 830/05
Community Development Block Grant
Parformance Evaluation Report FY 05

Part | FFY 98

Page 1 of 2

| 820579 |Ruby (98 & 89) T C |CtherPublicFacilies | 6 | | 2003500 PF | LM 170 pis; 131 lim| 170 pis; 131 Im[ 88
2198488 | Saint Michaal (37 98 59) C |Cther Public Fac & | @4miaool PF | LM 295 pfs; 221 lim| 295 pis; 221 U'm| 98
811389 'Sand Point {88and83) | G  Other Public Faciilies B | M 000/ PF L = 469 pis; 272 lim| 468 pis; 272 im| 99
#10844  Seldovia T CenterfFaclity 3 LM R Naonaf ______Nona| 99
‘811119 | Toksaok (FFY 87, 88,99) | G Other Public Facilties 6 | F LM e 420 pfs; 353 Um| 420 pis;, 353 Iim| 99
B20747 |Wasilla | C_|Other Public Facilities da | | 300,000.00,  PF LM [ 210 pfa; 210 m | 210 pls; 210Um| 99
B11266 |Wrangel ~ | € |Planning j2 | M| sasslool PL | LM | 224 pls; 224 Iim| 234 pis; 224 Lim| 98
B31599 |Valdez (99, 00) | ©  Aemaoval of Architectual barr 11 1 | 1248200, PF LM Data reporled in 02 Data reported in 02/ 93

Page 2

Y 2005 APR
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Etate of Alaska

Community Developmeant Block Granl
Peraormance Evaluation Report FY 05
Part | FFY 98

Fagaf1of2

FY 05 PER lor FFY 99 Part |

‘Page 3

Updalad thru §30/05
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Slate of Alaska

Community Development Block Gram
Parformance Evaluation Repor FY 05

Part 1 FFY 01
Paga 1 of 1

FY 05 PER for FFY 01 Part |

3 3a, 4 #  da 3 3 7 PRPOPOSED

LOCALITY ACTIVITY AMOUNT PURPOSE N.OBJ ACCOMPLISHMENTS ACTUAL FFY
Andarsan | MA |Economic Development] 14A | N | 35,000.00 ED LM |1 joberoated 1 LM Coniract in Progress | 01
_Buckland G |Other Public Faciity 6 | M 349382000 PF = LM | 318 p/s; 278 Um 318 pis: 278 lim| D1
Bothal i ...._.OEE PublicFaciily | @ |  280.772.00] PF Lind 213 pis; 213 Um| Coniract in Prograss| 01
\Brevig Mission {01, 02, 03) | NR_|Planning 12 | N | 50037000 PF | LM Data reporied in 03 | Data reportad in 03] 01
|Falrbanks (00, 01) C [Cther Public Facility B | 15498000  PF | LM | 15304 p/s: 9141 Um| 15304 pis; 9141 lim| 01
|False Pass (99 & 01) € |Other Public Facility 6 | M| 4936300 PF | LM 6B pis; 47 Im BB pls; 47 lim | 01
Hughes G Other Public Facilty 8 35000000 PF | LM | S5dpis;43Um| 54 pls48iim| 0T
Husiia NF_ Other Public Fai B M | 78,655.0 ol PFE | LM Data reporied in 02 | Cala reportad in 02| 01
|Juneau | NA | Center/Facility |73 | N |a7s4g000] PR L 45 pis; 45 I'm| Canteact in Progre
_Gc_::mmm.__m.- C  Oiher Public Facility & | 8750000  PF LM 5071 pis; 433 Umj 501 pis; 433 |
Matanuska Susiina SBaro C | Public Sarvices 7 42125000  PS LW | Datareporedin 02 | Datareporad in 02) 02| 01
[Nulato G Other Public Facility | 6 | N 24354400 PF | LM |  381pls;275km| 381 p/s 275 lim| 01
| Palmer - © CentariFacillly 3 | M [103721.00 PF LM 4378 pis, 4378 Um| Coniract in Progress| 01
~ |Toksook Bay G Othar Public Facility [ 457 B1B.O0 PR LM 1503 pis; 1337 Um| 1583 pis; 1337 lim| 01
Lake & Peninsula Bore | [Other Public Facilty § | N 1BE500.00  PF LM 714 pis; 433 Um| Contract in Progress| 01

Fage 1

updated thn B30/05
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Stala of Alaska

Communily Development Block Grant
Parformance Evaluation Report FY 05
Part | FFY 02

FY 05 PER tar FFY 02 Part |

Updated thru 6/30/05

Page 1ol 1
A 1 a 3a. 4 i da & 6 T PRPOPOSED
Grant # LOCALITY ACTIVITY AMOUNT PURPOSE N. OBJ AGCCOMPLISHMENTS ACTUAL FFY
_ _ _ - e — — —_—
B21670  Aleutians EB Nelson L. {99,00,02) £ |CenterFacility 200,218.00, PF | Lt _ ..... o B7 s 6 ps; BB Lfm fm Cantract In Progress| D2 |
831588 |City of Bethel ___|Dther Public Facility ool PF LM Data reported in 01 Dala reperled n 01| 02
250568 Emﬁu Mizsian 01,02, 03) MR |Planning 13357.000 FF 1M Data reporied in 03 Data raportad in 03 o2
831573 _|City of Fairbanks Otner Public Facility pool PF | LM | Data reported in 01 ‘Dalareporled 01| 02
831591 [City of False Pass Other Public Facility 0,00 FF LM Data reparted n 01 Datarepored in D1 02
840853 'Hoonah NA [ Other Public Facility 172.000.00] PF | LM ~ 572pi5;287Um|  Coniract In Progress| 02 |
850550 | Huslia | NA |Othor Public Facility 116,900,000 PF | 207 pls; 162 Um Conract in Progress| 02
B41212  |[Junesu MA | Canter/Facility m_uc.c._un.__“_ﬁ”. FPE Lm B 50 pfs, 50 Vm| Contract in Frogress 0
City of Klawock (39, 02) |7 |Public Facility | da| W] 080 PF | LM None. . _Meone| 02
Matanuska-Susiina Borough C _ Public Services T 0.00]  PS _ L 868 ps; 644 Um ___BBBp/s; B4d lim| 02
11 Matanuska-Susiina Borough MR | CenterFacility 3 | N 240085000 PF | LM _ 12pfs 12im Contract in Progress| 02
IMatanuska-Susiina Borough MR |Aesidential Hehabilitation | 8a | N | 500,000.00 H LM 20 hifs; 20 K¥m, _ Gontract in Progress| 02|
City of Newhalen T Walsr/Sewer |dalm o000  PF L 178 pls; 123 4m o  More| 02
841208 [Noorvik NR_Other Public Faciity | 6 N | 500000000 PF | LM | _ 831p/s;295Um _ Conlract in Pragress| 02
831594 |City of Nulato |Dther Public Facility i ooo| PR LM Datareporiadin 01  Datareportedin 01 02
: 1 Canter/Facilty 3 0.00]  PF M| Data reporied in 01 Data reported in 01| 02
= Othar Public Facility 3] 0.00 PF | r__u,__._m| — Crata reporied in 41 Data regored in 01 D2
Othar Public Facility A 50000000 PR LM 468 pfs; 272 Iim)| _ Contract in Frogress| 02
Chher Public Faclity & pod  PE LM n_m__m .,.._wm_u:_mn in 01| _ Pata reportad in 01 i1 S
841208 EE. Kalskag NR_ Dther Public Facility 6 | N 340,000.00 PF LM ~ 230ps; 187Um|  Conlractin Progress| 02
B315G8 _.u__.____ af Valdaz  Aemoval of Arch Barriers | 11 000 PF LM 156 ple; 156 Ifm) 156 prs; 1596 bm 02

T FY 2005 APR
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State of Alaska

Community Davalopment Black Granl
Parformance Evaluation Report FY 05
Part | FFY 03

FY 05 PER for FFY 03 Part |

Updated thru 6/30/05

Paga 1 of 1
] 3a. 4 # da, 5 L] T PRPOPOSED
Grant # LOCALITY ACTIVITY AMOUNT FURPOSE N. OBJ ACCOMPLISHMENTS ACTUAL FFY
BA1204 | Gily ol Andarsan Asslslance fo Non-Prolit | 14a| M | 000l ED | LM | Dala reportad in 01 __Data reported in 01 03
B50568 |Bravig Mission (01, 02, 03) NR |Planning |12 N 17.268. un__ PE | LM 276 pls; 249 l/m | Contract in Progress| 03
t (P} — |Other Public Fasility 6§ | BO000.OD| FF L/M - B0 pis; 41 1im Contract Pending| 03
[Clty of Eek (98, 03) | Land Acquisiion 11 M 63,364, n__...__ PR bW | 254 pis; 187 lfm Contragt in Prograss| 03 |
|City of Gambell (P) - [ Other Public Fagtlity IE] |_|@EE ool PF LM G528 pfs; 521 m Contract Pending| 03
City/Boraugh Junsau Centar/Faciity 3| M| L/t ) Data reporlad in 01 Data reporlad in @1 03
841212 | CityBorough Jungau |G i 3 M| -] Data raporiad in 02 Data reporied in 02| 03 |
Unassign Lake & Paninsula Bora {Chignig L) B 309.000.00  PF | UM 133 s 75 1im ~ Contract Panding| 03
Unassign Lake & Peninsula Bora (Kokhanak) & 288.000.00  PF LM - 152 pfs; 123 Um ~ Contraci Pending] 03
Unassign| City of Mandkatak _ B 299,000.00 FF LM 385 pis; 270 Vm Contrac Pending) 03
B41211 |Matanuska-Susitna Borough CenterFaciily 3| M DOD: PF LM | Data reported in 02 Data reporied in 02 | 04
B50338  |Matanuska-Susitna Borough ACDC | Residential Rahabilitation | Sa | M | Do H LM | Data reporlad in o Dala reportedin 02) 03
841208 | City of Moorvik [Other Public Facility | B [ M Doo  PF LM | UmE.E_um_.En ing2 Data reparted in ._um. 03
Unassign|City of Tallar — Other Fublic Faclity | & 300.000.00, PF LM 230p/s 1790Um  Contract Pending 04
m...._.w..@w.|ﬂ_¢, of Upper Kalskag Oiher Public Faciliy 6 (M| 0 FF L ~ Data reported in 02 Dala reportad in 02 03
841210 ity of Valdez |Aemeval of Arch Barrier | 11 | M 0.0 PF L Data repored in 00 Dala reporled in DD 03
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Slate of Alaska

Community Develapment Block Grant
Parormance Evaluation Repor FY 05
Par | FEY a4

Paga 1 of 1

FY 05 PER for FFY 04 Part |

Updatad thru 6/30/05

3 4 i 5 [ B. ACCOMPLISHMENTS

LOCALITY ACTIVITY AMOUNT PURPOSE N.DBJ PROPOSED ACTUAL FFY
| AMegnagik |Othar Public Facility _ B a05,765.00,  PF 1B5 pis; 138 Im| Contract Panding| D4
Alka CEETRE "Other Public Facility 5| I | 250,000.00, P/F BB p/'s: B0 Um| ~ Conlract Pending] 04
Diomade |Other Public Facilty | B |ﬁmrmwhm_y PF 178 pis; 128 Iim| Contract Panding| 04
Klawosk - | Planning _ 12 7 A 50,000.00)  PL 722 pis; 423 lim| Cortract Pending| n_.p

Kwetiuk | Center/Facilty Y 350,250.00)  PF i Contract Pending| 0
A50572 | Ouzinkia |Other Public Facillty g | 500,000.000 PFF Cortract Eau_:m_ E
850573 | Selawik \Other Public Facillly 6 23375000 PF | LM | 2 G9Gpisid Contract Pending 04
@50574 | Tanana o | Planning 12 50,000000  PL ! Contract Pending| 04
850575 |Yakutal [Othar Public Facility B 180,000.00/  PIF - 320 Um! Contract Panding| 04

DRAFT FY 2005 APR
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Slale of Alaska
Community Development Block Grant
Performance Evaluation Repaort FY 05

FY 05 PER for FFY 05 Part |

Updated fhru 63005

Part | FFY 05
Page 1 of 1
3 3a. 4 i 4a. 5 6 T 8. ACCOMPLISHMENTS
Grant # LOCALITY ACTIVITY PROPOSED ACTUAL FFY

| Mo grants awarded ar funds recabved fram IHUD as of 6/30/05
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Fart Il FY 05 PER for FFY 04

KEY: | ] _ —
1. White, not Hispanic

3. Black, not Hispanle

3, Hispanic _

._|.

les ,E_u_.,_n_ _._m| a direct banafit.

——

}Pc__nm._.__ dala required for FY93 and beyend, lar
acti

S S (S (I
_m.m:m_,n_mﬁ_ data Enc_umn for F¥82 and beyond; |

4. Asian or Pacific Islander |
5. American Indian/Alaskan Nalive|

6. Female heads of ratmn_._u_uu i mn.a__nm_..ﬁ or

beneficiaries are receiving a direct benefit).

inzlude both direct Um_._m:n_m_._mm (aclual users)

_|and indirect beneficiaries (service arga bane n_mﬂ... mu

Figcal Year 2004 Grants { S I | =i |_ | = N
. _ _
| Applicant DIRECT BEMEF ECIAR INDIRECTBENEFICIARIES
Grant # LOCALITY ACTIVITY Act#l FYJ1 2 3 4 m 6] 1 2 3 47 56 1 2 3 4 5 6 |TOTAL
850566 fAlagnakig it .4@.:&. Pubdic Facilities & 4 M) | —_u.pﬁm_u on area wida benatit | ] - 5 ) g 0 | 184 | WA | 185
850567  JAtka Dther Public Faci 8 4 fA | Jbased on area wide benefil [ 17 | 0 | @ 0 81
|850589  [Diomeda Cither Public Facililies KN 2 basedonareawidebensft | | | 10 | o | 0 | 1 | 167
850570 ____|Pianning 4 JN/A based on area wide benefll | g1z | 1 | 12 5 | 892
850571 Center/Facility 3 4 nA Lased on area wide benefil 13 & | @ | 1 | &8
asp572 O - Ciher Public Facilties | 6 | 4 fnial | | | lbased on area wide benefit | B [ o [ & B 175
ss0s7s |seamk —— [omer Pobc Fag I I (Y "~ fbased on area wide benefit | 25 | 2 | 6 [ b |6e8
850574 Planning 120 4 N | based on area wide benefil | 8 | 0O B ) 295
B50575  |Yakutal Dther Public Faciilies & 4 |NiA T based on area wide benefil | 227 1 9 3 204

Paga 1
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Part Il FY 05 PER far FFY 03

DEAFT FY 2005 APR

Applicant data required for FY23 and beyond, for | I_I.I | I | I S
- L activitias providing a diregt berelit. _ _ - =] | S e
spa | L L] _ | _ = S —
u I_m_uu_.._n | Beneficiary data Bg_%m_n mn_: FY92 and beyond, | _ L] | | B
ml.h.___.M..mu_.._ ar Pacific islander | ] inciuda both direct benaficiaries (actualusers) | | | | L= S
5. WEWH_MEEE:EFMF@.E&?@_ land indiract um:mrn,m_._mu iservice area banaliciaries) _ o = | . X
6. Female heads of househalds (it applicants or _ [ ] L 1] _ | . il 1 | —
beneficiaries are receiving a direct benefil). I ) A VA A A [ ! I ! | 5 L] I | (— =
Il . _ ] S| A A A | | O | == s
Fiscal Year 2003 Grants S S o 0 O e P S I 0 5 === S f— -
_ ]| _ _ _ _ _
L ; Applicant DIRECT BEMEFi mﬂ__n.ﬁ._h INDIRECT < BENEFICIARIES
Grant # LOCALITY ACTIVITY Acta]l FyJ1 23 4 5 6] 1 2 3 4. 5 6 1 2 3 4 5 6 JTOTAL
B41204 [City of Anderson Assistance to Non-Frofit | t4a | 3 | 1 0 0] 0 0] [ 07 [0 T 0] IRl | 19 L1 6 5 1.0
850568 [Rrevig Mission {Flanning 2 [ | T [ [ || |Joasedonarca-widebenafit | | g2 | . 1 @ [.1pasel | Zi%
Lnassign JCity of Clarks Point Oihar Public Facility 6 3 |0 || Jbasedon area-wida banaiit [ | § 7 | B | 0O | 0]5% | NA " 80
ity of Eak : I | | | |pasedon area-wide benefit | | 7 [ | D |243] NA| 258
City of Gambell 6 8| | | [ [ | |oasedonareawidobenofit | | 24 0 | o [0[G04[NA| 628
City/Borough Juneau  [CenterFacilty 3 3| |1 | | Joatareported in 01 | | |patareported in 01 =
City/Barough Jureau  fCentar/Facility 3 3 _ Data reported in 02 ] Data raported in 02 | e
Uinassign |Lake & Pan Boro (CL)  [Gther Public Faciilty [ a [ || [based on area-wide benefit 11| Db 0 D122 NA | 133
Unassign JLake & Pan Boro (Kok) JOther Pubfic Faciity & | a s 1 | based on area-wide benefit [ [ 18 | @© | © [=2[137]NA] 152
Unassign JCity of Manckotak Oithar Public Facility 68 | a3 | . [bazed on area-wide benefit || 1w | 9 |1 B 1 [ 367 NA| 385
841211 |Matanuska-Susiina Baro JCenter/Facility sl | | |patareporteding2 | || |patareportedin 02 | N S
850338 |Malanuska-Susina Boro[Residential Renab | ea | 3 | | | | | = JDatarsportedin02 | | | fCalareportedinG2 | | | | 1
841208 |Gity of Noorvik Cther Public Facility. 5 | 2 | | | | Ioatareporiedinoz | || |patareportedino2 e -
Unassign |City of Tellar Other Public Facility | 6 | 3 _ | |based on area-wide benefit 20 [ 0 o 0 210| Na| 230
841208  [City of Upper Kalskag  JOther Public Facility 6 | 31 | |Daareporiedingz | |Pala reported in 02 e
B41210  |City of Valdez ~ |Removalof Arch Bariersd 11 | 3 | | | | |oala repontad in 00 [Dala reported in 00|

Paga 1
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Part Il FY 05 PERA for FFY 00

KEY: | [ 1  |Applcantdalarequired for FYS3 and beyond, for | | _ = _ |
1. White, not Hispanic lactivities providing a direct baneit e e | | _
2. Black, not Hispanic J (- |l [ I R R AN A TR il ===
3. Hispanic ] _mm_._mzn_m;__ data 1mgm_.ﬁm.1.n__. _u,__.m_m and beyand, T | e === == 7 j=—
4. Asian or Pacific Islander | = includa bath direct baneficiaries (actual users) | - | I
5. American _=n_=1.m_|umlnnmm..2mﬂ_:n and indirect Gm1m__n_m“_mm _"mm«_.__nm arga _u_u:m_ﬁ_m_..._Mm"_|.| [ _ | I—
6. Female heads of households (if applicantsor | | | i R B | i il _ = B I
beneficlaries are receiving a direct benefit). B _I |_| b=— _ P [ e | = _ - , P
Fiscal Year 2000 Granls I ] I (| [ _ | |_|| 1 1
| i1l — _ | |
Applicant DIRECT BENEFICIARIES INDIREI BENEFICIARIES
Grant # LOCALITY ACTIVITY Act#] FY I 2 3 4 5 6] 1 2 3 4= E0ES s 2 TSNS B 6 FROTAL
B21670 | Aloutians East Boro |Canter/Faciily a | oo fual | ~ | [Datareporiedin@2 | | | [Catareparteding2 | | | NAL
Aniak ~ |Other Public Facilities H oa Jz.__a._ [ | basedon area-widebensft | 150 | 10 6 | 2 | 350 M| 558
Dilingham Other Public Facillies a6 | 00 [nial Y N L v 4 6 109 NAlea| 7 | 42 | | @80 | NiA | 2017
Egagik es | & | o0 Nl bhasad on area-wice banafit @4 [ o | 2 0 | 86 | NA| 122
Fairbanks Oither Public Facilities & | oo fnial ~ Ipata reported in 01 | |patareportedin®i | | | MA -
_____|otner Public Faciities | & | o0 InA | | Datareportedin02 | [ | Dalareportedin0z | | o (—
Kenal Penisula Bora §0ther Public Facilities & oo fra | Hone | [ . MNone | | | MR
e koihe: Pubile E . g 1 oo fwial | | based on area-wide benafit | | & | g | 9 0 | 300 | M/A 37
6 | oo [Nl T T | Jbasedon area-wids benefit | | |3574| @ | 57 | a5 | i824[ N/A | 3500
Nunamigua 6 J oo Al T | based on area-wide beneft | | 7 [0 [ 3| 0 [ 153 NAL 183
Auby 6 | oo Al | based on area-wide benafit | | 42 | 0 | 4o | 2 126 NA ] 170
Saxman K & | oo WA | | | | Ibasedonarea-wideberafit | | ) 76 | 0 8 | 6 281 N/A| 364
Stabbins B oo InAl T ] ~|based on area-wids benefit | [ J2o[ 7| 1 [ o [378 Na] a0g
Tanana ] Tl ) . bazaed on area-wida benefil i 75 g a4 0 | 270 NA 345
White Maurizin 6 | oo Al T T based on area-wida beneft | | 20 | 1 1 O 158 MA | 180
L . i ﬁ_.._n_ ?_...____u. — [ . |||“ m_.@mpﬂ_.w_.um_ﬂ_ ._n_._ ) [ ) |_ - E_m.nﬂnmlnn.l.mn n_.._n._M_.._.ll..n | : 2.__._._._. s,
S80  Jvalc Femoval of Arch Barrier | 6 | 11 JW/A _ 125 2 a 6 15 N/AJ3s09] 38 | 128 | 239 54 | N/A | 4068
841210 [valdez Removal of Arch Barrler | 6 f 11 [M/AT [ 117! 2 8 B B 3600 38 126 [239 54 N/A | 4068
| 1 1
_ | LIS T i (B
7 . _ I | _ _ A e R ! _
- VR [ === _ L | | {
S i N N A NN NN NN [ S S - — -
| | ] | | |
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Part lll FY 05 PER far FFY 00

! |
i B =
- |
|
= |
_
i _
|
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Part Il FY 05 PER for FFY 02

T FY 2005 APR

DEAL

Appendix A -23

KEY: o - ] _Applicant data required for FY33 and bayond, far | _| _ |
1. WHTte, rit Higbaale, acliviies providing & direct benefit. | | " P T !
. Black, not Hispanic | T ] ] N I S S [ IO |
m... Hispanie | _mm:mimm% data raquired for FYS2 and beyend, | | e e | AL T |
4. Asian or m.mn.q_n._.h._._.m:nnﬂ — 3 ___._n_cn_n_ both direct benaficianas (actugl users) i _ = R (R SN b
. .___.:..E_nm.._h:n_uamgm_mlzm__ﬁﬂ. o | land indirect banaliciaries {senvice area banaficianias) | _ | B [/ I | I | i
6. Female heads of households (if applicanis or KT | _ _ [ 1 | R Vi [ } IR | | —
beneficlaries are Enu_c_nm a direct benefit). . | . - _ _ | S— [ | | | |
_ ! 4 - -— e — — - = e —— —————
Fiscal Year 2002 Grants | _ ) _ . _ ]
—
Applicant DIRECT BEMNEFICIARIES INDIREI BEMEFICIARIES
Grant # _uﬂnh[_._._..__. ACTIVITY Act#] FY J1 2 3 4. 5 6 1 2 3 4 5 B 1 2 3 4 5 6 |TOTAL
B21E70  JAleutians EB ML Center/Facility L a2 ua | |q_ummmn on area-wide banafil | [ " Wem [ g 1 | 0 | B7 | NA Y &7
B31589  § hie ~ fOthar Public mmn___:_ G 2 A | | Cata rapartad in 01 i 1 Ctata reporad | == MA Y
850568 JCity Bravig Missian  JPlarning 12 M| [ | Data raparted in 03 [ - |baareperedintd | MiA
831573 |Cily of Fairbanks  JOther Public Faciity | 6 | 2 WAl | | Data raported in 01 _ | Data reporied in 01 | _ it =
831591 |Cily of False Pass  JOther Public Facility ] a Nl | §0ata reported in 01 [ Data reported in 01 | [ MAA
B40853  JCity of Hoonah Other Publlic Facility 5 2 Inia i based on area-wide benefit | [ B8 | 3 | 34 | 1 459 | Nia | 572
BS0560  |Cityof Huslis  |Giher Public Facity [ 2 fndA || lbased on area- _._.___..”_m”n.__wz.m:. ) _ 13 0 | 5 1 274 | WAl 293
841212 .._E._.wm_"_..: n@._.__ﬁ.nﬁa'mn._:u__. a | 2 INA 1 | | Jg: ) o [ @ | 2 4 WA 1570 Mmm Hmm|m.mm mnmm M § 26751
801238 |City of Klawock Public Facility 4a a A | |Data reportad in 01 . _Emw.umrn:mn inot | LY
831502 IMat-Su Borougn  JPublic Services 7oloa A .| Iosiareportedingy | | Data reparted in 01 | Y
Bd1211 IMat-Su Borough  JCenter/Facility 3§ 2 A [ [ fo [ o [ o [ 2 | 0 [WAJ36a4g] 307 [ 752 | 287 | 1938 | /A | 39683
BE0E3E ___.____E Su Barough mmm_nm:"_wm.mmqm_u ga | 2 [na| [ | i o | o 1 zh_m._l ..m“m...u.“_‘..m_ 307 | 752 | 207 ._mmm. M/A § 32EB3
B31583  |City of Nawhaien Water/Sewer da 2 INA i based on area-wida benafit | g o 0 | 0 | 169 | NA| 178
mﬁm_um. ity at Naarvik {Cther Public Facility ] 2 A _ based on arsa-wide banafit | | o [ 31| 1 571 | N/A§ 534
431534 JCity of Nulato Oihar Public Facility L] 2 Nl Cata raporied in 01 == ~Dm_.m reportedin 01 | MR
831595 |City of Palmer Canter/Facility 3 2 [N Dmﬁ raported in 01 Data reported in 01| WAL
831596 [City of Quinzhagak  [Oiher Public Facility g 2 A i il
831557 MCily of Sand Faint  §Other Public Facility 6 2 [Nk | ] _ 403 MNA L 852
831588 |City of Toksook Bay |Other Public Facility B 2 Al Ol Data roported in01 | | L | MA ;
841208 JUpper Kalskag Cther Public Facilily ] 2 Al  — | basod on ared “wide benefit [=—[= .m._m_. ..-P-. 197 | N/a§ o230
831599 |City of Valdez Remaval of Arch Barriarg 11 2 A _ Data reported in 00 Dala reported in n__u _ MR
I = _ - | I _ _ | A i
— O ] 1 -1
[ | [ “
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Part IIl FY 05 PER for FFY 01

KEY:
1. While, not Hispanic

u Black, not Hispanie

||1|

| Applizan data required for FYS3 and bayond, for

5 m_a_...a__._m a direct banefit,

M Wl 1550

m_m:mu_n_mn._ dala Enc:m_n_ :“: FYa2 and »._E__ﬁ:n_.

3. Hispanic | Y92 and b A : ——
4. Asion or Pacllic Islander linclude both direct _umzmq_n_mﬁ_mm.ﬂmm_cn_ usars) | | Al _—
ml.pu_ﬁlm.-...nhjnlnnﬁﬂb_nwru: Mative land indirect benaficiarias (service area beneficiaries) 1 -
6. Female hoads of | househalds {if applicants or R A== _ | _ | | | [ A = ]

beneficlarles are ..mnm?_:m a direct benefit). | S R | | = - —- —
Fiscal Year 2001 Granis _ | [ 1T . T = = [

e —— e —
‘Applicant DIRECT BENEFICIARIES INDIRE| BENEFICIARIES
[ Grant # LOCALITY ACTIVITY Act#] FY |1 2 3 4 &5 6] 1 2 3 400 B e Bal [ [ 2N o A D B 8 [TOTAL
847204 |Anderson |Economic Devalopmaent | 14a 1 1lofoflololng 1 | o | O [ @ 0 Mia | 578 [ 18 18 1] 302 | WA G2
B31561  |Buckland §Ciher Public Facillies § i {oazad on area-wida banefil 12 1] qa 4 302 | N J18
B31585  [Bethal {CenterFacility E] i w | 1 1 4 3 | 135 | MA f1551] as | 59 | 81 | 2986] NA 213
B5056E  |Bravig Mission {FPianning 12 [ [ Data reporied in 03 Data reparled in 03
831573 [Fairbanks Cther Public Facilities B [ based on area-wide benefil 10675] 1975 [ 811 | 490 | 1354] M/A | 15304
831581 |Falsa Pass (99/ 01) §Other Public Facilifies G [ I —mmmn_ on araa-wida benefit 16 0 ] { 52 | NiA &7
831513 |Hughes Other Public Facilities i3 1 INEA based on area-wide benefi 4 [1] i} 0 50 | MiA
B50550  |Huslia JChar Public Facilitias B 1 WA [based on area-wide benefit 13 a 4 2 274 | MN/A 283
841207 |Juneau Cenler/Faciity 3 1A T a7 [ a ] 2 [ & 4 | e f21570] 202 | 749 | 678 [ 3462 [ MA | 26751
840802 JLake & Pan Boro Diher Public Facilitios 5 i Ibased on area-wide benelil 40| @ 32 2 | 540 | N/A 714
831596 |Quinhagak Oither Public Facllities i1 1 fria based on area-wide benelit 249 1 2 2 486 | MiA 501
831592  [Mat-Susitna Bore  JPublic Services 7 i R 781 | 1 | 18 [ 15 | 55 | WA §ae940] 307 | 752 | 297 | 1939 M/A | 3B6B3
BA1594  |Mulato Cthier Public Facililies 5 1 Inea) based on area-wide benefit i1 a 1] a 30| hA a1
B315695  |Palmer jOther Public Faj 3 1 gNSA 3383 ] 10l 20| 385 N/AR3G049 254 | 307 | 201 | 1872 MiA | 3GEB3
B315088  |Toksook Bay {Ciher Public Fag G 1 ghia based on areg-wide hanalit g2 ] 1 2 1485 | MA 1553
_ _ [ _ . | [
| | | |

i & T _— ——

Paga 1
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Part Il FY 05 PER far FFY 89

RET: == = | [Applicant data required for FY83 and beyond, for | == _| ESSE L
1. White, not I_n_u___:.__n |aclivities providing a direct banefit. | [ | | _ =
2. Black, not Hispenic | 0 0 O O 1 —
3. Hispaniec 1 =il Beneliciary data requirad lor FY52 and bayond; _ | m | = | L SIS
4. Asian or Pacific islander | linclede both direct beneticiares (actualusers) | | | [ | _ L I — _|
5. American Indian/Alaskan Native . (and indiract benaficiarias {service area baneficiaries) | _ | [ S

|

5. Female heads of :nnmman.umﬁ..qmm_u:nm:ﬁo_. i [ _ _ (R | - | — | L R e i |
beneficiarics are recelving a direct benefit). . _ [ .

FISCAL YEAR 1999 Grants [ | | | ==t
_ === _ I e =il
Applicant DIRECT BENEFICIARIES INDIRE! mmzmﬁ_n_hm.mm _
LOCALITY ACTIVITY act#l Fy |1 2 3 4 5 8] 1 2 B S R 16 A TR | TOTAL
— s ! (=T _...| | = un .
Akutan __|Other Pubiic Faciities | & | g9 JWA[ | | || fbased on area-wide benefit | |20 5 | 40 [ 247 ] BO | M/Af 582
IO ___.._wwm:_.._x [i] 89 JNA based on area-wida benefil . 1 0 | 520 | Ml 544
811247 fAlegnagik Other Public Facililies g | 93 fnia | |based cn area-wide benafit O | 0 | 154 | MA] 185
8112581 fAleutians East Boro = 3 | 99 Nia ] nased on area-wide benefit 0 0 | B7 | M) 87
[821670  JAleutians East Boro Fi a | 99 [waA . _ 2 din02 | | | WA
BO1328  JAmbler Dther Public Facilitias da | 98 [niA [ . ) o 1 [@20]| mNaA]l 288
411275 fAnderson Femoval Arch, Barr 11 | 99 WA | 25 ] 1 1 ] i 18 o | 14 Neal  &28|
Other Public Faciies | 6 | o8 [NiA| | | Jpata reporteainco |~  |pamreportedinoo || WAl
Aemoval Arch. Barr 11 54 E____.m [ basad on aroa-wids _E.._m*_" N |
Other Public Facilties | 6 | 8a Jna | [ [ I 8] a3 o] 17| 38 N

99 /Al | | |based on area-wide hanafit

Other Public Facilities = i
ga | based on area-wide banefit 170

Other Fublic Faciiitias

3]
G
Femoval Arch, Barr 11 G | 38 120 N/AY1E1E 8 77 | 170 | 237 | NA] 2110
Acquisition 1 e WAL T | _ [ ] ] 3] 243 NiA
Dther Public Facilities | & 93 Wi | || . | _um.ﬁ ...mn_u:nm in 00 /A
G_"m_um.m.:_“___n Facilities i3 08 Fh/A [ _ 10675| 1975 | 811 |
Other Public Fa 6 Joa Al | | [ | Ibasedonarea-n —— =
Olher Public Facilties | 6 | 99 fwal | | | Jbased onarea-widebenefit | Data reporled in 01 |
_ JOther Publio Faclliies | & [ 99 JN/A] | _ based on area-wide benefit | | 1056 65 | 18 | 20
Other Public Facilities § 6 | 99 fNA Ummua narea-widebenefit | | |24 0o | 0 | @
N Cantar/Facility 3 98 N [ based on area-wide benefit A i 364 | 5 | 10| 0O
Other Public Faciliies | & | =8 |NiA| ._. . E 10 7o) 23| 16 niAJ21570] 292 | 748 | 1155
Economic Development | 14a | 99 || | Clata in 26 | |Cata reported in 25

Page 1

DREAFT FY 2005 APR

Appendix A - 27




Fart Ill FY 05 PER for FFY 99

Kelchikan City  JOther Public Faciiies | & | 99 WA i 123 7 4| 7 4
Klawock — |Other Public Faciitios d4a | 99 [nial | Jbased on area-wide banefit 1 [ 10 ]
. CenlerEacility 3 | 59 |niA [nased on area-wide banstil A | 297
Matanuska Susina  |CenterFacility 3 | 99 N _ Ba| 1 2 _N/AJ3G948] 307 | 752
1490 fMNome Other Publie Facilities 6 89 JNAA | Ioata reported in 00| _c.mrm Sncn.m.n_hﬁ I
[Hunam igua  |Gther Fublic Fac as 6 | 99 M | | |Dataroportedingd | | _ |Patarepodadin0d | |
JOid Harbor Ciher Public Eaclities 6 § 99 M | | |based on area-wide benefit | = 36 ==
331585 [Palmer  |CenterfFaciity & | 99 [NA | [ Jesssl e 10| 20| 386| MN/AJ3BSAg 254 | G07
811355 _JQuinhagak _ Ecanomic Development | Nia | 88 IN/A i o o o 5 NAL2 [ 1| 2
Ruby Diher Fublic Facilltios B | 89 N || basod on arca-wida benefi 42 0 o
2198488 §Saint Michasl Cthar Public Faciltias g | 94 _E,._____ [ | _ based on area-wide benafi 26 | 0 | 1
511389 JSand Point Other Public Facilties i ETH based on area-wide benaiit 276 | 4 | 78
810944 CentorFaciity 3 J 99 JNAT | Mone === ] O .
411112 [Toksook Bay Other Public Facilites B T (TS | Jbased on area- -wide benefil I 0 |
820747 il Dither Public Facilities da | 55 WA based on area-wide bonafit 193 | 2
511266 Planning 12 | @a Nia 7 7 based on arss-wids banefilt B8] 2 | 7 | &
B31589  [Valder (59, 00) Removal Arch, Barr IEEH EER (I Data reporded in00 | ICata reported in G0
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APPENDIX B-1: HOME MATCH REPORT

FY 2005 (July 1, 2004---June 30, 2005)




HOME Match —ﬂﬂﬂ_ﬂﬂﬂ U5, Department of Housing and Urban Development OMB Approval Mo, 2506-0171

Offica of Community Planning and Development (e, O531/2007)
Match Contributions for
Part | Participant ldentification Faderal Fiscal Year (yyyy)
1, Participan Mo, {assigned by HUDY) | 2, Mama of ths Participating Jurisdiction 3. Namo of Contact |person compdeting this report)
SE020100 State o Alaska Corrina OfMeill
5, Sarpal Addraes of te Pamicpating Jurisdiciion &, Condact's Phona Mumber [inchude aros code)
4300 Boniface Parkway BOT-330-8275
6. Ciey 7. Sinle &, Jip Code
Anchorage AH 29502

Part Il Fiscal Year Summary i R

1. Excess maich from prior Federal fiscal year %

2. Match contributed during current Fedaral fiscal year [ses Pan 01.2.) -

3. Total match available for current Federal fiscal year {line 1 + line 2) 5

4, Match liability for current Federal fiscal year §

5. Excess match carried over 1o next Federal fiscal year (line 3 minus line 4) 5
art |Il Mateh Contribution for the Federal Fiscal Year 7. Sita Prepasalion,

1. Project Mo, 2. Dake of 3. Cash 4, Foregomne Taxes, 5, Appratsad . Raquired Construction Maiesials 8. Band 9. Todal
o Othar 1D Contribution  |(mon-Federal sources) Faes, Chames Land { Raal Proparty Infrasfructure | Daonated labor Financing Maich
L |

Sea Altached |

APPENDIX B-1/1
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Mama of tha Participating Jurisdiction

Federal Fiscal Year [y

Slate of Alaska
7. Sile Preparation,
1. Project Ma, 2. Date of 3, Cash 4, Foregana Taxes, &, Appraised 6. Rlequired Censtruclion Mal 8. Bond 8. Tatal
or Cithar 1D Condribution | {ron-Fedaral sources) Feas, Chargas Land ! Real Proparty Indrastruciure Danated labor Finansing Match
(mmdddyyyy)

page 2 al 4 pagas

form HUD-$0107-A (12/84)
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Public reponing burden far this collaction of information is estimalad to average 45 minutes per responsa, including the time for reviewing mafruclions, searching existing dala sources, gatherng and

maintamning tha data needad, and complating and raviewing tha collectian of informatian,

undass that collecton displays & valid OMB contred nember,

The HOME statute imposes a signiflicant number of data collection and reporing requirements. This includes information on asslsied propartias, on tha ownars or tenanis af the proparties, and on other

This agancy may nol conduct or sponsor, and a persan is nol required bo respond to, a collection of inlormation

programmalic areas. The informaiion will be used: 1) ko assist HOME paricipants in managing ihesr programs; 2) to irack perdgrmance of participants in maating fund comméimant and sxpanditura

deadlines; 3) ba permil HUD 1o detesmine whethar each paricipant maels the HOME staliory income largeting and afordabiity requiremanis; and 4) to parmit HUD to datarmine complianca with othar

stafuiory and regulaiory pragram requirements, This data collection is awlhorized under Titla Il of the Cranston-Gonzalaz Natonal Affordable Housing Act or redated authonties, Accass o Fedaral grani
funds is conlingar on the reporing of cortain project-specific data elements. Aecords of indormation collecied will ks mainained by e reciplents of the assilance. Infcemation on eclivities and
expandiures of grant funds is public indormation and is generally available for disclosure. Aecipients are responsible lor ensuing confidentiality when public discloseng 18 mdt regquired.

Instructions for the HOME Match Report
Applicability:

The HOME Maich Report is pant of the HOME AFPR and
miust be filled out by every participating jurisdiction that
incurred a match liability. Match liability oceors when FY
1993 funds (or subsequent yvear funds) are drawn down
from the U5, Treasury for HOME projects. A Participat-
ing Junsdiction (P} may start counting match contnbu-
tions as of the beginning of Federal Fiscal Year 1993
{October 1, 1992). A junisdiction not regquired to submit
this report, either because it did not incur any match or
becaunse it had a full match reduction, may submit a HOME
Match Repont if it wishes. The match would count as
cxcess maich that is carried over to subseguent vears. The
maich reporied on this form must have been contributed
during the reporing peniod (hetween October 1 and Sep-
tember 30,

Timimng:

This form is to be submitted as part of the HOME APE on
or before Diecember 31. The original is sent to the HUD
Field Office. One copy is sent to the

Office of Affordable Housing Programs, CGHF
Room 7176, HUD, 451 Tth Streer, 5.W.
Washington, [nC, 20410,

The participating junisdiction also keeps a copy.,
Instructions for Part 11;

1. Excess match from prior Federal fiscal year: Excess
match carried over from prior Federal fiscal year.

2. Match contributed during corrent Federal fiscal
year: The total amount of match contributions for all
projects listed under Part 1T in column 9 for the
Federal fiscal year,

3. Total match available for current Federal fiscal
year: The sum of excess match carmied over from the
prior Federal fiscal year (Part [L ling 1} and the total
match contribution for the current Federal fiscal year
{Part II. line Z). This sum is the total match available
for the Federal fiscal year.

4. Match liability for current Federal fiscal year: The

amount of match liability is available from HUD and
is provided periodically o PJs. The match must be
provided in the current year. The amount of match that
must be provided i3 based on the amount of HOME
funds drawn from the 1.5, Treasury for HOME projects.
The amount of match required equals 25% of the
amount drawn down for HOME projects during the
Federal fiscal year. Excess match may be carried over
and used 1o meet match liability for subsequent years
{see Part 11 line 5). Funds drawn down for sdministra-
tive costs, CHDO operating expenses, and CHDO
capacity building do not have to be matched. Funds
drawn down for CHDO seed money andfor technical
assistance loans do not have to be matched if the
project does not go forward. A junsdiction is allowed
to get o partial redvction (50%) of match if it meels one
of two statutory distress criteria, indicating “fiscal
distress,” or else a full reduction { 100%:) of match if it
meeis both criteria, indicating “severe fiscal distress.™
The iwo criteria are poverty rate (must be equal to or
greater than 125% of the average national family
poverty rate to qualify for a reduction) and per capita
income {must be less than 75% of the national average
per capita income to qualify for a reduction), In
addition, a jurisdiction can get a full reduction of it 15
declared a disaster area under the Robert T. Stafford
Drisaster Relief and Emergency Act.

5. Excess match carried over to next Federal fiscal
yvear: The total match available for the current Federal
fiscal vear (Pari I1. line 3) minus the match liability for
the current Federal fiscal year (Part I1. line 4). Excess
match may be carried over and applied to future HOME
project match labilicy.,

Instructions for Part 1T1:

I. Project Mo, or Other ID: “Project number” is as-
signed by the C/MI System when the Pl makes a
project setup call. These projects involve at least some
Treasury funds. 1f the HOME project does not involve
Treasury funds, it must be identified with “other IDF" as
follows: the fiscal year (last two digits only), followed
by a number {saning from 01" for the first non-
Treasury-funded project of the fiscal year), and then at
least one of the following abbreviations: “S5F" for
project wsing shortfall funds, “P1” for projects using
program income, and “NON" for non-HOME-assisted
affordable howsing. Example: 93.01.5F, 93.02.P1,
Q3.03.NON, etc.

Shorifall funds are non-HOME funds used to make up
the difference between the participation threshold and
the amount of HOME funds allocated to the FI; the
participation threshold requirement applies only in the
PI's first yvear of eligibility. [§92.102]

Program income {also called “repayment income™) is
any return on the investment of HOME funds. This
income must be deposited in the jurisdiction’s HOME
account o be used for HOME projects. [§92.503(b})

paga 3 al 4 pages
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Non-HOME-assisted affordable housing is invesiment
in housing not assisted by HOME funds that would
qualify as “affordable housing™ under the HOME Pro-
gram definitions. “NON" funds must be contriboted to
a specific project; it is not sufficient to make a contri-
bution to an entity engaged in developing affordakble
housing. [§92.219(k)]

. Date of Contributbon: Enter the date of contribution.

Multiple entries may be made on a single line as long as
the contributions were made during the current fiscal
year, In such cases, if the contnbutions were made al
different dates during the year, enter the date of the lasi
contribution.

. Cash: Cash contributions from non-Federal resources.

This means the funds are contributed permanently to the
HOME Program regardless of the form of investment the
jurisdiction provides o a project. Therefore all repay-
meiil, iaterest, of other refurn on investment of the con-
tribustion must be deposited in the PI's HOME account to
be used for HOME projects. The PI, non-Federal public
entities (StateTocal governments), privale entities, and
individuals can make contributions. The grant equiva-
lent of o below-market inferest rate boan to the project 15
eligible when the loan is nof repayable to the PI's HOME
account. [§92.2200(a)(1]] Inaddition. a cash contnbutyon
can count as match if it is used for eligible costs defined
under §92. 206 {except administrative costs and CHDO
operating expenses) of under $92.209, or for the follow-
ing non-eligible coss: the value of non-Federal funds
used o remove and relocate BCHO units 10 accommo-
date eligible fenants, a project reserve account for re-
placements, a project reserve account for unanticipated
increases in operating costs, operating subsidies, or costs
relating to the portion of 8 mixed-income or mixed-use
project not related o the affordable housing units.
[892.219(c)]

. Foregone Taxes, Fees, Charges: Taxes, fees, and charges
that are normally and customanly charged but have been
waived, foregone, or deferred in a manner that achieves
affordability of the HOME-assisted housing. This in-
cludes State tax credits for low-income housing develop-
ment. The amount of real estate taxes may be based on the

posi-improvement property value, For those taxes, fees,
or charges given for future years, the value is the present
discounted cash value. [$92.2200a){2)]

. Appraised Land/Real Property: The appraised value,

before the HOME assistance is provided and minus
any debt burden, lien, or other encumbrance, of land or
other real property, not acquired with Federal re-
sources. The appraizal must be made by an indepen-
dent, certified appraiser. [§92.220(a)(3)]

. Required Infrastructure: The cost of investment, no

made with Federal resources, in on-site and off-site
infrastruciure directly required for HOME-assisted
affordable housing. The infrastructure must have been
completed no earlier than 12 months before HOME
funds were committed, [§92.22(04a)4)]

. Bite preparation, Construction materials, Donated

labor: The reasonable value of any site-preparation
and construction materials, not acquired with Federal
resources, and any donated or voluntary labor (see
§92_354(b)} in connection with the site-preparation
for, or construction or rehabilitation of, affordable
housing., The value of site-preparation and constrac-
tigi materials is determined in accordance with the
PI's cost estimate procedures. The value of donated or
voluntary labor is determined by a single rate (“labor
rate”) to be published annually in the Notice Of Fund-
ing Availability (MOFA) for the HOME Program.,
[5392.22046]]

. Bond Financing: Multifamily and single-Ffamily

project bond financing must be validly issued by a
Srate or local government (or an agency ., instrumental-
iy, or political subdivision thereof). 30% of a loan
from band proceeds made 1o a moltifamily affordable
housing project owner can count as match, 25% of a
loan from bond proceeds made 1o a single-family
affordable housing project owner can count as match,
Loans from all bond proceeds, including excess bond
match from prior vears, may not exceed 25% of a PI's
1oial annoal maich contribution. [§92.220(a)(5]1] The
amount in excess of the 25% cap for bonds may carry
owver, and the excess will count as part of the statutory
limit of up to 25% per year, Regquirements regarding

bond financing as an eligible sowrce of match will be
available upon publication of the implementing regu-
lation early in FY 1994,

Total Match: Total of items 3 through 8. This is the
total match contribution for each project identified in
item 1.

Ineligible forms of match inclode:

Contributions made with or derived from Federal re-
sources 2.2, CDBG funds [§92.220(k)( 1))

Interest rate subsidy apribuiable o the Federal tax-
exemplion on fnancing or the value atributable o
Federal tax credis [§92. 220063 2)]

Contributions from builders, contractors or investors,
including owner equity, invelved with HOME-assisted
projects. [§92.220(b}3)]

Sweat equity [§92_220(bK47]

Contributions  from applicants/recipients of HOME
assistance [§92. 2200k 57])

Fees/charges that are associated with the HOME Pro-
gram only, rather than normally and customarily
charged on all transactions of projects [§92.22(Mal21]

Administrative costs

page 4 af 4 pagas
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HOME Match Report: July 1, 2004 - June 30, 2005

Enfire

StatefLocal af * Portlon of
hzg bond Hon-Federal Loans from Future Maich
IDIS # Project Name proceads Cash Bond Procesds Total Malch Credils
RHD 972 Mukhung Manor 0.0 107 ,000.00 0.00 107,000.00 0.00
973  Forast Hill I 487,500,080 250 84854 243, 750,00 543,508 .54 243, 750.00
934 Chena Southside 0.0 2B7. 0.0 282171 0,0
474  WAS: Knik Manor 1,504 450,00 168,000.00 75222500 850,225.00 752,225.00
975 FMHS: Binch Houss 237 500,00 000 118, 750,00 118, 750000 118, 748,00
1058 WAS: Alder View 0.00 465 000.00 0.00 465, 000.00 0.00
978 FMNHS: Chena 55 I 15,000.00 0.00 3, 750,00 3,750000 11,250.00
"Homeownarship

Total RHD: 2,244,450.00 1,048, 06625 1,118,475.00 2,216,541.25 1,125,974.00

ORP 1088 IWX-01 0.0 0.00 0.00 0,00 0.00
1088 IWX-01 0.00 0.00 0.00 0.00 .00
1051 IWX-02 0.00 0.00 0,00 0.00 0.00
1012 IWX-01 0.0 0.00 0,00 0.00 0,00
822 IWX-01 0.00 0.00 0.00 0.00 0.00
925 RCP-01 0.00 0.00 0.00 0.00 .00
g62 ACD- 0.00 0.00 0.00 0.00 0.00
g8 ACD-01 0.00 0.00 0.00 0.00 .00
gea ACD-M 0.00 0.00 0.00 0.0 0.00
1001 RCP-01 .00 0.00 .00 0.00 0.00
1008 ACD-O1 0,00 0.00 0.00 0.0 .00
1010 ACD-M 0.00 0.00 .00 0.0 0.00
1005  IWX-01 0.00 9,000.00 0.00 9,000,080 0.00
1008  IWX-01 0,00 1.064.00 0,00 1,064 00 0.00
9o ACD-01 0.00 & 178.00 0.00 8.178.00 .00
1000 ACD-M .00 4.461.00 .00 4 461.00 0.00
1002 RCP-01 0.00 8.100.00 0.00 8. 100,00 .00
BE3  IWX-01 .00 9.581.00 0.00 9.581.00 0.00
1081 ACD-1 0.00 10,205.00 0.00 10.205.00 Q.00
Teltal ORP: .00 50,580.00 0.0 50,585.00 0.00

HOP 1142 ACD-D4 0.00 0.00 0.00 0.00 0.00
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1120
12
1102
1085
1099
1075
1033

1108
1087
1074
1061

1072
108

1064
1100
1059
1073
1102
1085
107

1050
1042
1043
1108
1098
a5

1045
1046
1156
1109
1044
1043
1068

BE1
oo

ACD-04
THR-04
FNH-04
FNH-04
TH- 04
FNH-04
HG1-01
HiE1 -0
HG1-01
ACD-04
FNH-04
THR-04
FNH-04
FNH-04
THA-04
FNH-04
ACD-04
FNH-04
THR-04
THR-04
FMH-04
FMNH-04
FMH-04
ACD-04
ACD-04
FNH-04
THR-04
FNH-04
FHH-04
ACD-04
ACD-04
ACD-04

ACD-04 *

THR-04
ACD-04
FNH-01
FNH-01
FNH-01

HOME Match Report: July 1, 2004 - June 30, 2005

0.00

0.00
16,000.00
&5, 1684.00
107,580,000
112,000.00
84, 000,00
18.500.00
114,400.00
18,014,000
120,000.00
147,606, 00
96.000.00
108, 000,00
147,175.00
124 000.00
25, 153,00
a2 000.00
161,554, 00
82 500,00
82 000.00
88, 658,00
105, 300,00
18, 400,00
103,761.00
81, 250,00
112,400,000
78,500.00
150, 100,00
110,000.00
157 (5800
120, 00000
10,680.00
148, 808,00
28, 000,00
16,662.00
42, 00. 00
53,500.00

0,00
0.00
103,000.00
1, 0,00
0.00
.00
0L00
0.00
8,360,236
0uoo
2,000.00
]
2,000.00
1, 000000
0uon
2000000
&180.00
2000000
L]
0.00

1, 000000
2,000.00
2000000

0uoa
18,000.00
0.00

0.00

0.00

10, 000,00
5,000.00
0.00

0.00

0.00
1,2080.00
5.828.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.0

0.0

0.0

4 503,50
30,000.00
38,201.50
24 000.00
27,000.00
38,83, 73
31,000.00
B,298.25
20,500.00
40, 458,50
20,625.00
23, 000,00
22, 164.50
26, 325.00
4,600,00
25 94025
20,312.50
2B,100.00
18,875.00
a7 525,00
27 500.00
38,284.50
0.00
a,141.78
a7 20225
7,000.00
4,165.50
10,500, 00
13,375.00

0uon

0uo0

103, 000,00
1,000.00
0uoo

Quon

0.00

0uo0
8,380.36
4,503,850
H2, 00000
36,901.50
24, 000,00
28 000.00
36,793.75
3 OO0 e
14,478.25
22 500,00
40,498.50
20,625,000
24,000.00
2416450
28,325.00
4, 600,00
25,940,325
38.312.50
28, 100,00
18,875, 00
37 525.00
37.500.00
44 26450
0,00
3.141.78
3720225
8,280,000
9,993.50
10,500.00
13.375.00

0.00

0.00
16,000.00
65,1684,00
10750000
112,000, 00
84 000,00
18.500.00
114,400.00
13,510.50
90,000, 0
110, 704.50
T2,000.00
81,000,000
110,381.25
93,000, 00
18,684.75
61, 500,00
121,485 50
51,875.00
£9,000.00
66, 483,50
78,975,000
13,800.00
77.820.75
60,937.50
84, 30000
50, 625.00
112,575.00
82 500,00
117,793.50
120, 0. 00
16,538.22
111,608.75
21, 000,00
12,496,650
31,500.00
40,125.00
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TOTALS

1048
1062
1083
1070

FNH-04
THR-04
FNH-04
THR-04

This amount represents a porion of the project's Loans from Bond Proceeds: 25% for simghe Family hormes.

Total HOP:

HOME Match Report: July 1, 2004 - June 30, 2005

52,800.00
0.00

94, 000.00
0.00
3,304,034.00

5,548,484.00

2,000.00
0.00
3,000, 00
0.00
180,658,346

1,325,313.61

13,200.00
0.00

23 500
0.00
664,811.78

1,783,286.78

156, 200.00
0.00

2B,500
0.00
845.470.14

3,112,600.39

50% for multi-lamily projects. The remaining amount is rolled forward for Future Match Credil.

30,600.00
Q.00
70,500.00
0.00
2,639,222 33

3,765,196.22
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inir Enda Liability Munich Credi Maich Bank

1885 June 30, 1EET 1,667 524 16 {1,057 £ 18}
197 Junas 30, 1998 023,454 12 1,845,502 95 [745,175 25|
1588 June 301, VE 488 086 T BEDATT AT 373, T34 £}
1905 Juna 30, 2000 B15,735 63 4,271 276.38 3,081, 74550
o Jure 4, 2000 B, 42 4.714,649.TF EALIE. -y

2001 June 30, 2002 537 575 42 1,350,500 67 T.BET A0 AR

00 June 31, 2000 540,575 70 3 A0E 23 11,050,853 50
b June 30, 2004 B53,57R 01 108,287 50 10,458,672 50

2004 Jun 30, 3005 B30,301.07 2,834,018.25 12,580,388 77
Total TI3AN4TA3  19,713,E16.80 12,500,308 77

'Peogram Year maich repor was adusied io reconcie with actual maich appled and labily rcumed 19 dats
“ At Basad on AHFC 2000 el
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Thrw June 2001 Juby 2001 June 068 July 2002-June 2003 Juy ZOCE- e B0 kg 00 - June 008
Tlaich froem Biond | Tanch from Bond Maith fro= Tolaah from Wiaich ®om |
AiMaich  Proossss & Walch — AlMaleh  Bond Procesds | AIMaich  Bond Procseds| A Maich _Bond Procesds
R FETE R 7,725, 15040 1,355, 3067 1006507 |\, MBEm T8 BEETaEn| 208 a0 AR M2E0|  BASATOI4|  BEAEILTE
aRe 0428707 - (LR - HETIED s 2700000 - 50508 00 -
RO BABOBETT 253250000 : EEIAAEEG 1, 7620500 § 221654135 [ 1.118,475.00
THAA 43 50 - - - = . 4 - - -
1160230584 4057 88040 1,350,903 101808817 | .6ea 01 39 3 0en ends | o6A 26750 AEEADED | 3 1ize00DD | 1yBlomie] 1.
[Fiotal Fuurs Msich Cradis: 3,700 106 27
[ TS IM B b
ORF 1,241, 44T 5%
ROy 12960, A2 BT 5%
THAA S— . % L]
BOLOGE, 1 16D %
3064 FY 2003
DrawTotal  3850,184.88 Draw Toinl 2817, 82614
OEA 1,083 42 DEA, T8 15502
AHFC Aderin 117,586 98 AHFG Admin 55, 48500

2,200, 30420 2,774,315.23
E035% A DZ0%
Total Match Obiigartion 030107 Tolal Maich Cligation  B50,578.81
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APPENDIX B-2

HOME AFFIRMATIVE MARKETING ASSESSMENT

FY 2005 (July 1, 2004---June 30, 2005)



HOME Program Affirmative Marketing Assessment

Introduction
As part of its affirmative marketing plan, Alaska Housing Finance Corporation employs several strategies
in relation o the HOME Program. For example:

Section 3 and MBE WBE Reporting. AHFC enters into agreements with each of its subrecipients which
include Section 3 and Affirmative Marketing reporting requirements. Section 3 reporting applies o
organizations that have a contract with AHFC for at least 5200,000 in federal funds, and also applies o
subcontracts of these agencies of at least 100,000, Minority and Women Owned business reporting is
required for all grantees and'or subrecipients of HOME funds, however, only contracts of 525,000 or more
need be reported to AHFC. Reports are required, along with close-out documents, before a project”s final
refainage funds are released.

Job Training Programs. In its Greater Opportunities for Affordable Living (GOAL) program, AHFC
offers HOME grants, Low Income Housing Tax Credits, and Senior Citizen Housing Development Grants
for construction of affordable and senior housing. The GOAL program offers 10 extra points (out of a iodal
possible score of 195) in itz evaluation of applications for those including job training programs. The
additional costs related o incorporating such a job raining program are eligible project costs in the GOAL
competition. This resulis in many applicants opting to include such a program in their overall developrmemnt
plan, and thereby including more Section 3 residents in the development process.

Preference for special needs housing. In its GOAL program, AHFC also awards 13 additional points o
projects that propose o serve special needs populations, Special needs populations include: senior cilizens,
persons with a mental or physical disability, persons/Tfamilies whose annual income does nol exceed 30% of
the area median income, and homeless persons, This criteria resultz in many applications for housing
serving special needs populations, and in those projects having a better chance full funding,

Preference for Increased Accessibility, The GOAL program grants exira points 1o sponsors that pledge
to “equip’ more rental units than legally required. The number of points depends on the number of exira
units that will be equipped. In AHFC's GOAL program for the covered program year, AHFC also
clarified that by using Universal Design standards for units under GOAL, applicants may garner additional
podnts under the “project design™ category (up 1o 10 points).

Monitoring and Technical Assistance, Subrecipients are monitored regularly, including activity related
to affirmative marketing, MBE'WBE and Section 3. Steps are taken on a case by case basis to assist
subrecipients in maximizing their effectiveness.

Evaluation

WE AHFC began requiring Section 3 and MBE'WBE reporiing on a
quarterly basis during the previous year. Despite the additional paperwork, this practice has been helpful as
it has forced grantees 1o address these requirements earlier in the grant and construction process. This
process has also succeeded in identifying early on any polential equal opportunity issues regarding
preferences for natives only, Mo changes proposed.

Of the three projects awarded HOME funds that involve constrection in the
2005 GOAL round, teo included job training programs with an emphazsiz on low, very low and moderate
ineome residents. Both of these projects were awarded points for the program because the commitments
were secured by the ime of application. Job training programs are especially helpful in helping contractors
fulfill Section 3 hiring goals. Mo changes proposed,

i 1N H This is an effective way o promote the new consiruction,
acquisition and/or rehabilitation of special needs housing. Of the three projects awarded HOME funds
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through the 2005 GOAL competition, one was proposed specifically for seniors and one for people with
special needs. In addition to the special needs set-aside, AHFC added five points in the 2003 GOAL
competition for applicants that commit to a homeless preference in their waiting list. Mo additional

changes are proposed.

Preference for Increased Accessibility, The GOAL program granis exira poinis (o sponsors that pledge
o “equip” more rental units than legally required, OF the three projects awarded HOME funds through the
2004 GOAL competition, two proposed o equip more units than required. Additionally, all thres projects
utilized Universal Design features and gained points in the “Design” category, Mo changes proposed,

Maonitoring and Technical Assistance, All HOME projects are monitored for affirmative marketing
efforts either through on-site visits, or through desk monitoring, or both, RBeviewing ORP and HOP
mionitoring over the past vears has suggested a need o strengthen the affirmative marketing in those
programs and io better understand why Blacks, Asians and Hispanics are the least likely to apply. The
miost recent HOP NOFA also added 5 points for the quality of the affirmative marketing plan proposed by
the applicant.

AHFC continues to make technical assistance available to HOME recipients. Ovwer the past year, AHFC
sponsored fair housing training provided by Spectrum, an independent technical assistance provider,
Dwuring FY 2005, AHFC began planning and implementation of a training institute o be delivered in
February 2006 that will feature an entire track on special needs housing.
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APPENDIX B-3

HOME MBE/WBE REPORT

FY 2005 (July 1, 2004---June 30, 2005)



L.5. rimant of Housl OMB Approval Mo. 2508-01T1
Annual Performance Report s LN Devaiogpment |~ {axp. 0873172007)

HOME Program Office of Community Planning
and Devalopmant

Public raparting burden for this collection of information is estimated to average 2.5 howns per responas, inciuding The tima for reviewing instructions, ssarching
axisting dais sources, gathening and mainiaining the data needed, and completing and reviewing tha collaction of information.  This agency may not conduct
of sponast, &nd & person |8 not required io respond to, & collection of infarmation wnless thal collection displays a vald OMB controd umber,

Tha HOME statie imposes a significant number of data collection and reporting reguiremaents, This includes inlormalion on assisled proparies, on the
ownars or lenanis of the properties, and on olher programmatic areas. The information will ba used: 1) to assist HOME paricipants in managng thair
programs; 2) 1o track parformance of paricipanis in meeling lund commétment and sxpanditure daadiines; 3) to permit HUD lo delerming whalhar aach
participant masts the HOME statulory incomea targeling and allordability requiremants; and 4) ko parmit HUD to determine compliance with clher siatulary
and regulalory program requirements, This data collsction is authorized urdar Tile |l of tha Cranston-Gonzalez Mational Alordable Housing Adl or relatad
authoriies. Access 1o Federal grant funds is contingent on the reposting of cartain project-specilic data alaments. Records of informaltion collesbed will
e mainiained by tha recipiants of the assistance. Information on activitles and sxpandifures of grant funds is public information and is genarally available
for disciosure, Feciplents are responsible for enswring confidentiality when public disclosurs is not required.

This form is intended to collect numeric data io be aggregabed natisnally 85 a complament io data collecied throwgh the Cash and Managemant Inbarmaticn
(G} Systam, Participants should enber the reporting perod in tha first block, The repcriing pariod is Ociobar 1 to Seplember 30, Instruslions are included
mmmnmwim.

Submit Mis lomm on or before Decembaer 31, i Thiis raport is for pericd (mmdd/yyyy) Date Submitted (rvadyyrn)
Send ane copy 1o the approprale HUD Feid Office and cne copy ko:
HOME Program, Rm 7176, 461 Tth Strest, 8.W., Washington D.C. 20410 7-1-04 8-30-05 81-04
Part | Participant Identification - . . .
1. Participan Mumbar 2. Pamicipan] Nama .
SGO20100 _ Stale of Alaska: Alasks Housing Finance Corporation
e - = L - . P
3, Mama of Perscn complating This report 4, mmmm
Corring O'Nell BOT-330-8275
5, Ackdiaas B City 7. Sais 8. Iip Coda
4300 Boniface Parkway, P.O. Box 101021 Anchorage AK 99510
Part il _Program Income
Ender the following program Income amounts lor the reporting period: in blook 1, enber the balancs on hand at the beginning; in block 2, anter the amount
jgenarated; in block 3, enfer he amount aned in block 4, enter tha amount for Tananl-Based rental Asslstancs.
1. Balance on hand ot Beginning | 2. Amount reosked during 3. Totsl amouni sxpended 4, Amounl sxpanded jor Terant- | 5. Balsnos on hand at snd ol
ol Raporing Padod Aaportirg Pardod during Aeporieg Parod Basad Rarial Assistarca Reporting Perod {1 +2-3)= §
Section Mol Requinad

Part Il Minority Business Enterprises (MBE) and Women Businezs Enterprises (WBE])
he tabls balow, indicate the number and dollar value of contracts for HOME projects completed during the reporting pariod.

2 _____ Minodiy Businass Erferprises (WBE)
i Toisl b, Alaskan Maiiva or c. Aslan or o Black u. Hispario 1. White
Arnarican lrdan Proilio |skarder - Hispares hw_
kT 2 3z
2. Dollar Amount $1.090 971 00 $76,037.00 = $1,014,834.00
s
1. Humbar
2. Dullar Amouni
i Total b. ‘Wioemen Businsss c. Maln
Eniarprisas [WEE)
. Contracis
1. Humbar bt £ 2
2. Dofler Ataund $1,000971.00(  $207.577 $853,394.00
D Sub-Coamracis
1. Musnbaer
2. Dollar Amounts
)

Tal2 form HUD-#0107 {11/82]
Pl



Part IV Minerity Owners of Rental Property

In thia table balow, indcata the number of HOME assested rental propesty ewners and the total dolar ameurd of HOME funds in thesa reanial propaies assishad

durirg tha repesting paricd,

Mirerity Proparty Cwnars

&, Total

Iz, Alsskan Malive cr
Aradican Indan

&, Aaian o
Paciti: lalandar

4, Bmck
Han-Hapanic

L Whita
Non-Hapanic

&, Hgpanc

1. Humbar

2. Dallar Armount

Part V Relocation and Real Property Acquisition

Indicata tha numbar of persans displacad, the cost of relocation paymeants, tha numbar o
during the reporting period,

pravidad should reflect only displacamants and acqg

Wisitions acourming

parcals acquired, and the cost o acquisifion. The data

a, Mumber

k. Cost

1. Parcels Aocquired

2. Basinesses Displaced

3. Nonprafit Organizations Displaced

4, Heusahalds Tampararily Ralecatad, not Displaced

s s S S

Minarity Busirsdas

Enberprises (MBE)

Housahalds Desplaced .

b, Alaakar Rafva ar
Amarican Indian

&, AmAN of
Prglic |eander

d Black
Mor-Hisparic

I, ‘Wehils
Mor-Hisparic

w. Hispanic

5. Hewsaholds Displaced - Number

6. Housaholds Deplacad - Cost

page 2of 2

farm HUD-30007 (11/%2)



APPENDIX B-4

ACTIVE HOME PROJECTS

FY 2005 (July 1, 2004---June 30, 2005)



in Process [BEHA Manakotak View Apis GOL-08-BEH-1 151, 733,00 151.?33m| 12
in Process [KPHI: Birch Terace GOIL-05-KPH-1 BT 000, 00 675,000.00) 5
in Process |Mikiski Saniars: Senioe Housing GOL-05-NECA 4 338, 00 203.335.00) B
i Process [JLT Trasdwel Prospscs B - Supplamsn GOL-05-JHT-1 167 000,00 1I}'."_|;|:|:|_-D[I-| B
2001 | 18 | BEZ |JHT: Temadwel Frospec I 02E1S-153 18, 000.00{ 15,000.00] Sarne as above
2003 | 15 | 1178 |BEHA Togiak Mancoe QOL-04-B8H-1 127,050 00 127,800.00] 15
|oRe G50 N ) 1.|:-m.mu.uo| B2
ORP-08-4C0-1 1,016, 858 .00{ 1,016.858.00) 51
CIRP-04- 101 850,583 00 EED,533.00] 27
ORP-04-ACP-1 216,848, 218,543 .00] 1
B0 | Alasia Community Davalopmand Comp 0119177 24,00 24,1000, 1
2000 | 16 | 801 |intesior Weatherizasion 01G19-178 R 000 £ K0, a
HOP & ADDA BE2 ARE. 0O BE2 a55.00: B2
Graniees as yet undetermened. In Iﬂ'qpmnl". 1,062 766,00 1,062 788,00 108
2006 | @ | 10856 |Alaska Communily Developmen Com HOP-04-AGD-1 " T7.504.00 77 504,00 ]
2003 | 9 | t040 |Faidbanks Maighborhood Serces | HOP-G4-FRH-1 155,386.00 155, 356,00 18
2003 | 8 | 1057 [Tengit-Haida Regional Housing Authonity HOP-(4-THR-1 a2 818,00 H02.816.00 a0 |
(OEA 11000000 110,000,000 s
2004 | 1 | 1136 |Bomalis Comm Land Trust DEAD5ELT-1 2 500,00 2,500.00 fa
2004 2 1137 |FlJrI:|I1hI HHgI'H:H;I'I'I;i:i:I Hnl.q.lng-a-m DEADS-FMH-1 1,250,001 1@0& E
2004 3 1138 |®enai Peninsula Housing Infliatves DEADS-KPH-1 5,500,000 5. 500,00 A
2004 4 1138 |Junsaw I‘-'qull"g Trust OEAE-HT-1 5,500,000 550000 A
2004 | & | 1140 |Valley Residential Services, ino. CIEA-DS-VAS-1 5,000.00 5,000.00 na
ADRIMN AHFC ADMB m'a 125,000.00 125,000.00 nia
aoa | s AHFE ADMIM 'a 119,433 00 119,433.00 A
e | AHFE ADMM n'a 110,460 11084600 N
el B AHFS ADM n'a 47 ADE 00 &7 0600 na
a0 2 AHFC ADMM s 41 53500 41,535 00 nE
gooo | = AHFC ADRIN n'a 16,307.00 18,387.00 A
NOTE. For DRF & P{."F‘Iﬂ'u IDIS & shown represenis s granies admin._Howeer,
dulr%mnra arlgmmi: MFM arir and indhidus! loars urder st gramss.
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Lindersay: Wil Probably close in Feb/Mar 105

.nﬁ._.ﬁE-_.n_.uﬂl.l..mr_.l._u.Eum

Orily Ratairsge loll.

LN

Mew Bhuyahod Bendar Apas.

[ Dirt wark happanad

Wtorage | Pl in Sevvica: Dot Working on Claks pul.

1
i 1
T
|oL8: Coopar Landing Banior Heusing Comg Lamig |Fouursd Water, Siaie iranslors ke 1o Bom. 1159003 EB0P00E|
| o will quit claim land to CLs
Irais Bish House _ztnsninan-m 813700 12312008
[FriHE China Soun Soe Meed to coss in IDIS azz0|
Check Amourt. Neesd 1o close 51 20|

Moad b dose in IDES

- Famp Materials in. Close out docs by 2-28-05.

srmes | Pk Driving Complete 12-31-04. Exp Comp Fall 2008]

Passniar | Mischation wi contracior thny 1-31-05, Subs

.____I_."_!_En__-_n-.a.ﬂn.-__._.__!._._ from cortracior.

MNof Executed Yal insuance Probiam

MNof Exscuted Yal insuance Probiem

lele | 8 | 1900 |

=
==
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site control yet. AMENDING they June 2005 e

¢ 1 1

aracked] theu June 2005, pasoos|  esne0s]

|

| ol process 2-2-05. a0 1203
-] 2Nl
Al thu 6-30-05 apa/E00d|
$1.000 retainage lah._ Working on close-oul, 3117003
SR04

[NOTE: Newest grant projects are in

baold.
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ORP OUTCOMES---FY 2005 COMPLETIONS

Sub Legal n.n_.:g..___. TDG ORP S Applicant HH Size HH Type Ocoup 0307 31-50% 51-60% 61-80% RaoceEth Slart Complala

ACDC Palmar Fishook Palmar £I0,864.00 520,664.00 Schumacher 3 2 1 1] 1] 1 i I TR0 B 2004
ACDC Cotorwood Acras  Saldotna £34 08000 530,000.00 Smith 1 2 1 i | 1] o 1 WTE00E SR04
ACDC  Fager Sub Sitka £51.850.00 530,500.00 Chuilik 4 2 1 a a 1 ] 3 102003 10M 2004
ACDC  Price Siresl Silka £16.250.00 516,250,00 Enlos 1 1 1 a 1 [1] L] 3 B0 11172004
AGDC  Birch Ridge Sakdoina S40.000.00 530,000,000 Madden 2 2 1 i i} 1 (1] 1 BA2000 11252004
AGDGC  Malody Lane Kanai £18.050.00 518,050.00 Erawer 1 1 1 1 i 1] i} 1 B2003 11/242004
ACDC Colonial Park Wasdla £41.537.00 531,537.00 Layton 4 4 1 a 1 i ] (1] 1 1M2EE00d 1202004
ACDC Gateway Sub Sewand 22 606,00 S30,006.00 AL 1 2 1 1 u] ] L] 1 SMTE0ME 121 T2004
ACDC  Starding Hey Anchar PL £35.000.00 535,000.00 Rich 3 4 1 1 0] a /] 1 1001 £2003 ES2005
ACDC Marydale Sub Soldotna 2R ABO.00 52838800  AsaRine S 1 1 1 ] 0 (1] 1 BAE2003 472005
ACOC Poradise Valley  Wasilla £80,500.00 544000000 2 Gregory 1 1 1 i 0 i o 1 10EG00E  SON2005

S400,026.00 $305,396.00 23 11 - 3 a L]

Inf WX Charlofia Ad Marth Paka E18,200.00 516,200.00 Reynoids 1 2 1 1 o a 1] 1 BA2003 112902004
AGAP  Glacier Hey Jurazu 51560000 S15800.00 Flaras ] 4 1 1] 1 a 1] 1 2MTR0M 442005
ACAP  Glaciar Hwy Juragy 519500000 £15.000.00 Mleclearoe 1 1 1 1 i a 1] 3 1252004 4142005

DRAFT FY2005 APR
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ORP OUTCOMES-—-FY 2005 Projects Underway

Legal Community TOC ORP & Applicant HH Size HH Type Occup 0-30% 31-50% 51-60% 61-80% Race/Eth  Start Complate
Rinvaer Haighis Soldotna £20 18A.00 £20 16800 Smith 1 2 1 L] i 0] a 1 G32003
Springar View Palmar £32. 78200 E32 75200 Harigr 5 3 1 ] 1 1] i} 1 EM372004
Cedarwood ‘Wasdla £14.765.00 £14,795.00 Maloy 2 2 1 1 ] 0 a 1 A772004
Wrangel Wangeal £40.931.00 EIT23.00 Fannimore 1 2 | 1 ] ] ] 1 AN2008
Zimavia Hwy Wrangal £34. 400,00 530.700.00 Larsan 2 2 1 1] 1 a ] 1 AM4/2005
Zimavia Hwy Wrangall £34 A00.00 £34.800.00 Shils -} 4 1 v} 1 u] a 1 4ArPE2005
Ewargraen dve Wrangal £34900.00 53480000  Buness a a 1 0 1 a i 1 SE12005
Zimeia Hwy Wrangall £20.568.00 £2958800 Ludwigsan 2 2 1 1 1] a i} 1 SM92005
Mommsen Sub Kenai £300000.00  S30,000000 Fuiles 2 2 1 1 0 ] ] 1 S26/2005
Banchmark Sub Kasilaf A7 AS0.00 S28.850000 Whisamona 1 1 1 1 o 0 i 1 6372005
Shorpwood Palmar £22127.00 52212700 Hollingswarih 1 2 1 i} u] 1 i 1 62005
Sleapy Hollow Sakdoina £30,160.00 522 680000 Bray 1 2 1 1 1] a 1] 1 BAr2005
Wilivaw Wasila £30.000.00 530000000 Edwands 2 4 1 1 ] i 1] 1 BI2RE006
£411,471.00 5378,621.00 n 13 7 - 1 [i]
Huzak Acras Farhariks S23,280.00 523,288.00 Migrman 2 4 1 ] a 1 ] 1 A0
Cordwaond Or Fairbanks 530,000.00 S30,00000  Menaker 3 4 i a a 1 o 1 1004
Adonis Ava Morth Pole 52305400 SZ3584.00  Johnson 5 3 1 [i] 1 L1} o 1 232004
Wanda Dr Morth Pole 537000000 53700000 Staphenson 1 1 1 0 1 [1] o 1 S2A53004
Aichardson Hwy Salcha 53929000 3$30,000.00 Khan 4 1 [0} 1 1] 0 4 TH 2004
Standord Dr Farbanks 53556700  530,000.00 Paneak 6 4 1 [} 1 o O v} 1242005
Claar 5t MNorth Pola 347 500000  530,000.00 Minten 1 F i 1] 1 ] o 1 242005
Turmaound North Pola 330,00000 53000000  Fandyor 1 1 1 1 1] 0 0 1 SA1°2008
S25T,000.00 5233.853.00 23 B 1 5 2 0
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Sulb Legal Communitly T ORP & Applicant HH Size HH Typs Occup  0-30%  31-50% 51-60% 61-80% RaceElh Start  Complets

ACAP Eaghes Edge Juneau £24.000.00 2400000  Croplay 2 2 1 1 ] ] 1] 3 11AE003

ACAP  Glacier Hay Juneau £15.000.00 515000000 Ames 2 3 1 ] ] 1 L] 1 11/200E004

FACAP Eagls Edge Juneau S2E000.00 51500000  Laffany 1 2 1 1 a a (1] 3 1113002004

ACAF Eaglas Edge Juneau L£2E000.00 51500000  Johhnie 4 4 1 a 1 a (1] 3 11/3073004
$09,000.00 564,000.00 ] 4 2 1 1 ]
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