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ALASKA HOUSING FINANCE CORPORATION
BOARD OF DIRECTORS MEETING
October 21, 2025 Anchorage 10:00 a.m.
l. ROLL CALL
Il APPROVAL OF AGENDA

Ili. MINUTES: August 27, 2025
Next Resolution: #25-17

Iv. PUBLIC COMMENTS
V. OLD BUSINESS: None
VI. NEW BUSINESS:
A. Consideration of a Resolution Authorizing the Issuance and Sale of
Not to Exceed $150,000,000 Aggregate Amount of General Mortgage
Revenue Bonds Il in One or More Series and Approving Related
Matters. (2025-17)

B. Consideration of a Resolution to Authorize Alaska Housing Finance
Corporation to Submit the FY2027 Operating and Capital Budgets
Through the Department of Revenue to the Governor’s Office for
Submittal to the State Legislature. (2025-18)

C. Consideration of Resolution Authorizing Public Hearings for
Amendments to: 15 AAC 151.440 (Senior Housing Loan Program); 15
AAC 151.542 (Multi-family loan purchase program); 15 AAC 151.545
(Multi-family, special needs, and congregate housing loans); 15 AAC
152.090 (Multi-family housing; conditions); and 15 AAC 155.635
(Energy efficiency loan program). (2025-19 to 2025-23)

D. Consideration of Resolution Assessing Requests for Proposals.

VI. REPORT OF THE CHAIR

Viil.  BOARD COMMITTEE REPORTS: None

IX. REPORT OF THE EXECUTIVE DIRECTOR

X. ANY OTHER MATTERS TO PROPERLY COME BEFORE THE
BOARD: Monthly Reports and Meeting Schedules

XI. EXECUTIVE SESSION: Corporation’s operational and personnel matters that
may have an impact on the Corporation’s financial matters. Board action related
to this matter, if any, will take place in the public session following the Executive
Session.

**The Chair may announce changes in the Order of Business during the meeting
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ALASKA HOUSING FINANCE CORPORATION
BOARD OF DIRECTORS
REGULAR MEETING MINUTES

August 27, 2025 Homer 10:00 a.m.

The Board of Directors of Alaska Housing Finance Corporation (AHFC) met August 27, 2025 in
the Quarter Deck at Land’s End, 4786 Homer Spit Rd, in Homer, Alaska, at 10:00 a.m. Board
members present in the room and via teleconference were:

BRENT LEVALLEY Chair
Member of the Board
JESS HALL Vice Chair
Member of the Board
ALLEN HIPPLER Member of the Board
HEIDI HEDBERG Commissioner
Department of Health
Member of the Board
SANDRA MOLLER Commissioner

Department of Commerce, Community &
Economic Development Designee
Member of the Board

LLWELLYN SMYTH Designee for Commissioner
(telephonic) Department of Revenue
Member of the Board

ROLL CALL: CHAIR LEVALLEY called the meeting to order. A quorum was declared
present, and the meeting was duly and properly convened for the transaction of
business.

APPROVAL OF AGENDA: CHAIR LEVALLEY asked if there were any changes to the
agenda. HEIDI HEDBERG moved to approve the agenda as presented. JESS HALL
seconded. Hearing no objections, the agenda was approved as presented.

APPROVAL OF JUNE 25, 2025 MEETING MINUTES: CHAIR LEVALLEY asked for
revisions of the minutes. Hearing none, he then asked for a motion to approve the
minutes. JESS HALL moved to approve the June 25, 2025 meeting minutes as
presented. HEIDI HEDBERG seconded. Hearing no objections, the meeting minutes
were approved as presented.

PUBLIC COMMENTS. RHONDA JOHNSON with Cornerstone Credit, a lending partner
with AHFC, offered compliments and comments on corporate lending products.
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REPRESENTATIVE SARAH VANCE thanked the corporation for its board meeting in her
district, and noted the importance of housing solutions in Homer. JESS TIMHOFF, a local
business owner, asked the corporation to look into liberalizing its lending standards for
unconventional home structures.

OLD BUSINESS: There was no Old Business to come before the Board.
NEW BUSINESS:

A. Election of Officers — CHAIR LEVALLEY opened the floor for nominations of
Officers. Jess Hall was nominated as Chair with Brent LeValley as Vice Chair. HEIDI
HEDBERG made a motion to approve the officers as nominated. ALLEN HIPPLER
seconded. Roll call vote was taken. Motion passed 6-0.

B. Consideration of a Resolution of the Alaska Housing Finance Corporation
authorizing the issuance and sale of not to exceed $125,000,000 aggregate
amount of Collateralized Bonds (Veterans Mortgage Program), in one or more
series, and approving related matters (2025-14) — BRYAN BUTCHER introduced
the item and MIKE STRAND presented. Mr. Strand explained that the corporation
has federal authorization to issue tax-exempt veterans bonds, backed by the State of
Alaska and requiring voter approval. To date, $3.3 billion has been authorized, $2.84
billion issued, and $156 million remain outstanding, with about $450 million still
available for issuance. The board is asked to approve issuing up to $125 million in
new bonds to finance veterans’ loans. These fixed-rate, tax-exempt bonds will be
awarded through a competitive bidding process with support from AHFC'’s financial
advisor. The current offering is expected to be about $110-115 million, with yields
projected near 5%. CHAIR LEVALLEY asked for a motion to approve Resolution
2025-14. ALLEN HIPPLER made a motion to approve Resolution 2025-14. JESS
HALL seconded. Roll call vote was taken. Motion passed 6-0.

C. Consideration of a Resolution Approving a $1,500,000 Loan to Provide Funds
Under the Loans to Sponsors Program to Cook Inlet Housing Corporation
(2025-15) — BRYAN BUTCHER introduced the item and JIM MCCALL presented.
Mr. McCall explained that the $1.5 million loan is under AHFC’s Loans to Sponsors
program for the Cook Inlet Lending Center (CILC), a nonprofit affiliate of Cook Inlet
Housing Authority. The program, created in 1993, provides funding to sponsors who
then reloan to low- and moderate-income families, tailored to local needs. CILC will
use the funds to continue its down payment and closing cost assistance program,
offering up to 20% of a home’s price (capped at $75,000) to first-time buyers in
Anchorage, Mat-Su, and Kenai. With a 20-year history, 230 active recipients, and
strong repayment performance, staff recommended approval of the loan to expand
affordable homeownership opportunities. CHAIR LEVALLEY asked for a motion to
approve Resolution 25-15. JESS HALL made a motion to approve Resolution 2025-
15. HEIDI HEDBERG seconded. Roll call vote was taken. Motion passed 6-0.

D. Consideration of a Resolution Approving a $1,500,000 Loan to Provide Funds
Under the Loans to Sponsors Program to Haa Yakaawu Financial Corporation
(2025-16) - BRYAN BUTCHER introduced the item and JIM MCCALL presented. Mr.
McCall stated the Haa Yakaawu Financial Corporation (HYFC), a nonprofit
subsidiary of Tlingit Haida Regional Housing Authority, requested $1.5 million in
Loans to Sponsors funding to start a first-time homebuyer assistance program. The
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program will provide down payment and closing cost support up to 20% of a home’s
value, prioritize households below 80% of area median income, and require
participants to complete financial and homeownership education. While HYFC has
no current AHFC loans, it has nearly 30 years of experience serving Southeast
Alaska. Staff recommended approval to expand affordable homeownership in the
region. CHAIR LEVALLEY asked for a motion to approve resolution 2025-16. JESS
HALL made a motion to approve Resolution 2025-16. HEIDI HEDBERG seconded.
Roll call vote was taken. Motion passed 6-0.

E. Consideration of Board Direction on Assessing Requests for Proposals —. Draft
resolutions are being developed and will be presented at the next meeting for board
review.

REPORT OF THE CHAIR: CHAIR LeValley said that after 15 years of being Chair of
the Alaska Housing Finance Committee, it was time for Jess Hall to take over. He
complimented Bryan Butcher and his staff.

BOARD COMMITTEE REPORTS: There were no Board Committee Reports.

REPORT OF THE EXECUTIVE DIRECTOR: Bryan Butcher shared that over the past
month, AHFC leadership held key meetings with partners including the Alaska Mental
Health Trust, Anchorage business leaders addressing homelessness, the University of
Alaska on land for housing, and agencies like DNR and Alaska Railroad about potential
housing sites. They also met with AFL-CIO’s Housing Investment Trust to explore
workforce housing investment. A major visit by HUD Secretary Scott Turner included
Anchorage, Bethel, and a village visit, strengthening federal understanding of Alaska’s
housing challenges. AHFC continues collaboration with housing organizations amid
federal funding uncertainty. Staff updates included the retirement of longtime Cordova
maintenance mechanic Martin Faulkner and upcoming employee and philanthropic
events. Future engagements include the Alaska Bankers Association annual meeting
The next AHFC board and audit committee meetings are scheduled for October 22.

ANY OTHER MATTERS TO COME BEFORE THE BOARD.

1. Monthly Reports. Directors of Finance, Mortgage and Planning presented their
monthly reports for discussion and review.

2. Meeting Schedules.
AHFC Audit Committee Meeting October 22, 2025
AHFC Regular Board Meeting October 22, 2025

EXECUTIVE SESSION. HEIDI HEDBERG made a motion to go into executive session.
JESS HALL seconded. The board went into executive session at 11:16 a.m. At

11:52 a.m., ALLEN HIPPLER moved to come out of executive session. HEIDI
HEDBERG seconded.

CHAIR LEVALLEY stated that CEO Bryan Butcher will receive a 4% salary raise.
ALLEN HIPPLER made a motion to support that decision. HEIDI HEDBERG
seconded. Roll Call vote was taken. Motion passed 6-0.

ADJOURNMENT: With no other matters to consider, CHAIR LEVALLEY stated that
asked for a motion to adjourn. HEIDI HEDBERG moved to adjourn the meeting. JESS
HALL seconded.



CHAIR LEVALLEY adjourned at 11:54 a.m.

ATTESTED:

Brent LeValley Bryan Butcher
Board Chair CEO/Executive Director
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ALASKA HOUSING FINANCE CORPORATION
BOARD CONSIDERATION MEMORANDUM
Date: October 21, 2025 Staff: Mike Strand

Item: General Mortgage Revenue Bonds |l

Proposal:

Staff is proposing the issuance of up to $150 million General Mortgage Revenue Bonds
Il (the “Bonds”), in one or more series, similar to other previously approved General
Mortgage Revenue Bonds I, of which $1.4 billion has been issued to date and $877
million is currently outstanding.

Background:

Although absolute mortgage rates and bond yields are still high compared to recent
years, relative spreads from tax-exempt municipal bond financings remain positive,
allowing us to offer lower mortgage rates to our home buyers. As a result, mortgage
activity has remained robust with $626 million in purchases over the past 12 months.
Due to higher rates, there are also very few refinances or payoffs, meaning minimal
prepayments come in to offset these capital outflows. This necessitates the need for
additional low-cost capital beyond our current balance sheet capacity.

The Federal Reserve also began resuming its short-term rate cuts last month, with
more expected in the upcoming months. We project mortgage rates to eventually drop
but remain volatile as investors try to gauge market direction, so we must be prepared
to enter the market quickly when the economic environment is positive and investors
are willing to purchase bonds at favorable spreads to our mortgages. We plan to use
the capital bond proceeds to backfill the balance sheet without taking any origination
risk if mortgage rates decrease in the near future.

Bond Issue:

We are proposing to issue the Bonds in two different series. The first series will be tax
exempt, fixed rate bonds which will provide new low-cost financing for qualified
mortgage loan borrowers under our First Home Limited Program and Veteran’s First
Home Limited Program. The second series will be tax-exempt, fixed rate bonds to
current refund certain outstanding pre-Uliman debt obligations, allowing us to
maximize recycling in our single-family non-qualified mortgage programs with a
cheaper cost of capital.

With the Board’s approval, provided certain financial criteria have been satisfied, the
Corporation plans to price the bonds in January with issuance in February. We will be

ahfeus | fO O e



prepared to price them as early as November if economic conditions determine the
need to issue sooner, or if mortgage activity increases the need for additional liquidity
before our planned delivery date in February.

Underwriting:

AHFC staff and our financial advisor, Masterson Advisors, agree that the most
appropriate method-of-sale is a negotiated sale executed through a competitive RFP
process because it achieves the best financing structure and lowest borrowing costs.
We recently sent out a request for proposals to choose the most qualified underwriters,
and a committee evaluated all responses based on financing plan, pricing spreads,
total costs, banking firm and AHFC relationship. Based on the evaluation, Raymond
James was selected as the book-running senior manager for this transaction, while
Bank of America, Fidelity, Jefferies, RBC, and Wells Fargo were all chosen as
comanagers to help support the sale of the Bonds during pricing.

Resolution and Documents:

In accordance with our Fiscal Policies, this Bond Resolution approves the various Bond
documents and authorizes the sale of the Bonds by a negotiated method-of-sale with
the underwriting group chosen by the evaluation committee. Attached for review are
drafts of the Bond documents in substantially final form (Preliminary Official Statement,
Supplemental Indentures and Bond Purchase Agreement).

Recommendation:
Finance staff recommends Board approval.
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BOARD RESOLUTION OF
ALASKA HOUSING FINANCE CORPORATION
RESOLUTION 2025-117

RESOLUTION OF THE ALASKA HOUSING FINANCE CORPORATION AUTHORIZING
THE ISSUANCE AND SALE OF NOT TO EXCEED $150,000,000 AGGREGATE
AMOUNT OF GENERAL MORTGAGE REVENUE BONDSII IN ONE OR MORE
SERIES; AUTHORIZING THE EXECUTION AND DELIVERY OF A SUPPLEMENTAL
INDENTURE FOR EACH SUCH SERIES TO SECURE SUCH 2025/2026 BONDS;
AUTHORIZING THE EXECUTION AND DELIVERY OF ONE OR MORE BOND
PURCHASE AGREEMENTS AND ONE OR MORE CONTINUING DISCLOSURE
CERTIFICATES RELATING TO THE SALE OF THE 2025/2026 BONDS; APPROVING
THE FORM OF THE PRELIMINARY OFFICIAL STATEMENT WITH RESPECT TO THE
2025/2026 BONDS AND THE DISTRIBUTION OF A FINAL OFFICIAL STATEMENT
WITH RESPECT TO THE 2025/2026 BONDS; AND AUTHORIZING AND APPROVING
RELATED MATTERS.

WHEREAS, the Corporation has determined to issue separate series of its General
Mortgage Revenue Bonds |l, the aggregate principal amount of which will not exceed
$150,000,000, consisting of General Mortgage Revenue BondsIl, 2025 Series A or
2026 Series A (the “Series A Bonds”) and General Mortgage Revenue Bonds Il, 2025 Series B
or 2026 Series B (the “Series B Bonds”) and such other series of General Mortgage Revenue
Bonds Il as the Corporation may determine to be appropriate (together, the “2025/2026 Bonds”);
and

WHEREAS, the 2025/2026 Bonds will be fixed-rate, floating rate, variable rate, tax-exempt
or taxable bonds; and

WHEREAS, the 2025/2026 Bonds will be issued under an Indenture (the “Master
Indenture”), dated as of July 1, 2012, by and between the Corporation and U.S. Bank Trust
Company, National Association, as trustee (the “Trustee”); and

WHEREAS, the Series A Bonds will be issued pursuant to a 2025/2026 Series A
Supplemental Indenture substantially in the form presented at this meeting (the
“2025/2026 Series A Supplemental Indenture”); and

WHEREAS, the Series B Bonds will be issued pursuant to a 2025/2026 Series B
Supplemental Indenture substantially in the form presented at this meeting (the
“2025/2026 Series B Supplemental Indenture”); and

WHEREAS, any other Series of 2025/2026 Bonds will be issued pursuant to one or more
General Mortgage Revenue Bonds Il Supplemental Indentures substantially in the forms of the
2025/2026 Series A Supplemental Indenture and the 2025/2026 Series B Supplemental
Indenture (together, the “Supplemental Indentures”), as applicable, and, in each case, such
Supplemental Indentures will be entered into by and between the Corporation and the Trustee;
and
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WHEREAS, provisions shall be made for the sale of the 2025/2026 Bonds pursuant to
one or more bond purchase agreements between Raymond James & Associates Inc.,
representing itself and certain other underwriters identified therein (collectively, the
“Underwriters”) and the Corporation, and/or between Raymond James & Associates Inc., as the
sole underwriter, and the Corporation (collectively, the “Bond Purchase Agreement”); and

WHEREAS, in accordance with the Securites and Exchange Commission’s
Rule 15¢2-12(b)(5), the Corporation proposes to enter into one or more Continuing Disclosure
Certificates or to execute in lieu thereof a certificate embodying the same terms for the 2025/2026
Bonds (the “Continuing Disclosure Certificate”), in the form attached to the Preliminary Official
Statement which has been presented at this meeting; and

WHEREAS, there has been presented at this meeting the form of a Preliminary Official
Statement to be distributed in connection with the 2025/2026 Bonds (the “Preliminary Official
Statement”), the final form of which shall be substantially in the same form and content as the
form of Preliminary Official Statement presented at this meeting (collectively, the Preliminary
Official Statement, the Supplemental Indentures, the Bond Purchase Agreement and the
Continuing Disclosure Certificate are herein referred to as the “Bond Documents”); and

WHEREAS, the final form of the Bond Documents shall be substantially in the same form
and content as the form of Bond Documents presented at this meeting; and

WHEREAS, the final form of the 2025/2026 Bonds shall be substantially in the same form
and content as the forms set forth in their respective Supplemental Indentures; and

WHEREAS, all consents, proceedings, and approvals necessary for the authorization,
sale, and delivery of the 2025/2026 Bonds have been taken or received, or will have been taken
or received as of the time of the sale and delivery of the 2025/2026 Bonds;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
ALASKA HOUSING FINANCE CORPORATION THAT:

Section 1. The issuance of, and the performance by the Corporation of the obligations
contained in, the 2025/2026 Bonds are hereby authorized, approved, and confirmed, provided
that (1) the aggregate principal amount of the 2025/2026 Bonds shall not exceed $150,000,000,
(2) the 2025/2026 Bonds shall bear interest at such rate or rates as shall be agreed to by an
Authorized Officer, as defined below, provided that no such rate shall exceed 8% per annum, and
(3) the 2025/2026 Bonds are in substantially the form and content set forth in the respective
Supplemental Indentures subject to appropriate insertions and revisions as permitted by Section 2
hereof.

Section 2. The form and content of, and the performance by the Corporation of the
obligations contained in, the Bond Documents presented at this meeting are in all respects
authorized, approved, and confirmed. The Chief Executive Officer/Executive Director, the Deputy
Executive Director, the Chief Financial Officer/Finance Director, the Budget Director and the
Controller (each, an “Authorized Officer” and, collectively, the “Authorized Officers”) are severally
authorized to approve, execute and deliver the final forms of the Bond Documents for and on
behalf of the Corporation substantially in the form and content presented at this meeting. The
Authorized Officers may each make or cause to be made any changes, modifications, additions,
and deletions in the form or content of the Bond Documents as presented at this meeting as any



Authorized Officer may consider necessary, desirable, or appropriate, and each such change,
modification, addition, and deletion is hereby authorized, approved, and confirmed. The
execution of any Bond Document by an Authorized Officer shall be conclusive evidence of
approval of any and all changes, modifications, additions, or deletions to that Bond Document
from the form or content that was presented at this meeting. After the execution and delivery of
the Bond Documents, the Authorized Officers are each authorized, empowered, and directed to
do all such acts and things and to execute all such documents as may be necessary to carry out
and comply with the provisions of the Bond Documents as executed.

Section 3. The Authorized Officers are severally authorized, empowered, and directed to
approve the final form of the Preliminary Official Statement and the final form of the Official
Statement (the “Official Statement”). The final form of the Preliminary Official Statement and the
final form of the Official Statement shall each be in substantially the same form as the draft
Preliminary Official Statement which has been presented at and is a part of the records of this
meeting; however, the final form of the Preliminary Official Statement and the final form of the
Official Statement may each contain such changes as the Authorized Officers consider necessary
or appropriate to fully disclose to purchasers of the 2025/2026 Bonds all pertinent information
relating to the 2025/2026 Bonds. The distribution of the Preliminary Official Statement and the
Official Statement, as completed by the Authorized Officers, to prospective purchasers and the
use of the Preliminary Official Statement and the Official Statement by the Underwriters in
connection with the offering of the 2025/2026 Bonds is hereby ratified, confirmed, and approved.

Section 4. The Authorized Officers of the Corporation are each authorized to have the
2025/2026 Bonds prepared and to execute and authorize the delivery of the 2025/2026 Bonds to
the Underwriters in accordance with the terms of the Bond Purchase Agreement upon receipt of
the purchase price for the 2025/2026 Bonds plus accrued interest. The Authorized Officers are
each authorized to do and perform all acts and things and execute any and all documents in the
name of the Corporation necessary, useful, or convenient to the issuance and sale of the
2025/2026 Bonds.

Section 5. The Authorized Officers are severally authorized, after execution of the
2025/2026 Bonds, to deliver the 2025/2026 Bonds to the Trustee for authentication under the
Master Indenture and the Supplemental Indentures and, upon authentication and upon receipt of
the balance of the purchase price of the 2025/2026 Bonds, to deliver to the Trustee a written order
in the name of the Corporation directing the Trustee to deliver the 2025/2026 Bonds to the
purchasers and to receive the proceeds of sale of the 2025/2026 Bonds and related amounts and
give a written receipt therefor on behalf of the Corporation, to apply said proceeds and related
amounts in accordance with the terms of the Master Indenture and the Supplemental Indentures,
and to do and perform or cause to be done and performed, for and on behalf of the Corporation,
all acts and things (including, but not limited to, the transfer of money of the Corporation to the
Trustee for deposit in, and application to the purposes of, such funds or accounts as may be
required by the Master Indenture or the Supplemental Indentures) that constitute conditions
precedent to the authentication and delivery of the 2025/2026 Bonds or that are otherwise
required or convenient to be done and performed by or on behalf of the Corporation prior to or
simultaneously with the delivery of the 2025/2026 Bonds.

Section 6. The Authorized Officers are severally authorized for and on behalf of the
Corporation to do or cause to be done all acts and things and execute any and all documents and
agreements as they deem appropriate and necessary including, without limitation, any investment
agreements for the proceeds of the 2025/2026 Bonds, all in the name of the Corporation as may



be required or desirable to be done by the Corporation (or any Authorized Officer of the
Corporation) under and pursuant to the terms of the Master Indenture and the Supplemental
Indentures and all acts and things required or desirable to be done by the Corporation in
accordance with the terms and conditions of the Bond Documents and to provide for the issuance
and sale of the 2025/2026 Bonds.

Section 7. All Authorized Officers and the Corporation’s agents and counsel are severally
authorized to take all such further actions, to execute and deliver such further instruments and
documents in the name and on behalf of the Corporation, or to otherwise pay all such expenses,
as, in their judgment, shall be necessary or advisable in order to fully carry out the purposes of
this resolution.

Section 8. All actions previously taken or that will be taken by any Authorized Officer in
connection with or related to the matters set forth in or reasonably contemplated by this resolution
are, and each of them hereby is, adopted, ratified, confirmed and approved in all respects as the
acts and deeds of the Corporation.

Section 9. This resolution shall take effect immediately.

PASSED AND APPROVED: by the Board of Directors of the Alaska Housing Finance
Corporation this day of October, 2025.

Jess Hall, Chair
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Auxiliary Generator Installation for Chugach Manor - Anchorage

Above-Ground Storage Fuel Tank and Enclosed Surround - Sitka
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8. Federal and Other Competitive Grants

Reference Number: #6348

Historical Category: Health and Human Services
Location: Statewide

Election District: Statewide

Project Type: Life/Health/Safety

Estimated Project Dates: 7/01/2026 -6/30/2031

FY2027 Requested: $1,500,000 AHFC Corporate Dividend Receipts
$6,000,000 Federal Receipts

Brief Summary and Statement of Need

This authorization allows AHFC to apply for HUD, other federal agency, and private foundation
grants that target housing and supportive service needs of low-income and special needs
Alaskans such as senior citizens, victims of human trafficking, persons with mental, physical,
or developmental disabilities, or the homeless.

Program Description/Justification

Numerous federal and private foundations incorporate a matching cash contribution
requirement in their competitive grant programs. The grant match program has been vital to
attracting outside funding into Alaska to meet the housing needs of these vulnerable
populations.

This program allows AHFC to apply for and receive federal, state and other grants that target
the housing needs and supportive services of people with disabilities, victims of human
trafficking, low-income households, rural professionals and homeless Alaskans. AHFC
competitively awards federal funds received, as well as match funds, to local non-profit or
municipal sub-grantee agencies who deliver housing and related supportive services.
Examples of programs with match components include HUD Supportive Housing, Housing
Opportunities for Persons with AIDS, the USDA Housing Preservation Grant program, and the
HUD Section 811 program, and the Department of Justice Housing for Human Trafficking
Survivors program. AHFC may use the authority available under this program to apply to private
institutions or foundations to study and/or address such issues as housing delivery systems,
safe and viable neighborhoods, homelessness and aging in place.

Projected Outcomes
Receipt of funding from the following grant programs:

e HUD Supportive Housing;

e Department of Justice Housing for Human Trafficking Survivors Program;
Housing Opportunities for Persons with AIDS (HOPWA);

Grant Match Program;

The National Housing Trust Fund;

Section 811 Housing Program for Persons with Disabilities.

Page 66



Alaské/'\\

FINANCESF}’%HSA}O{IIQ
Prior Year Funding History
Fiscal Year Appropriation Language Appropriation
FY2026 Secl, Ch12, SLA2025, P7, L30 SB57 $7,500,000
FY2025 Sec 1, Ch 8, SLA2024, P16, L6, SB187 $7,500,000
FY2024 Sec 14, Ch1, SLA2023, P93, L28, HB39 $7,500,000
FY2023 Secl1, Ch1, SLA2022 P92, L22, HB281 $7,500,000
Proposed Spending Plan - FY2027 Appropriation
Fund Fiscal Year
Source Total 2027 2028 2029 2030 2031
1002 $6,000,000 3,000,000 2,000,000 1,000,000 0 0
1139 $1,500,000 500,000 500,000 500,000 0 0
Summary of FY2025 Awards
Sponsor Program/Project Award
Anchorage Coalition to End Homelessness Coordinated Entry System $19,400
Anchorage Coalition to End Homelessness Planning Grant $12,901
Anchorage Housing Initiatives Coming Home $74,010
AW.AR.E. Rapid Rehousing SAFE Program $15,826
Alaska Coalition on Housing and Homelessness Planning Grant $5,700
Covenant House Permanency Navigator $15,826
Rapid Rehousing Program $15,826
Rights of Passage $160,777
Institution for Community Alliances Anchorage Homeless Management $46,999
Information System
Statewide Homeless Management $128,377
Information System
Interior Alaska Center for Nonviolent Living Burch House $64,041
Our House $26,136
Juneau Housing First Collaborative Juneau $17,594
Neighborworks Alaska RISE PSH $215,284
SRA $170,222
Nome Community Center Housing First $12,500
Permanent Supportive Housing $13,030
Rural Cap 3" Ave PSH $257,453
Tanana Chiefs Conference Housing First $44,310
The Leeshore Center Transitional Living Center $55,011
Valley Charities, Inc. Neighbor to Neighbor RRH $15,950
Valley Residential Services Bev’s Place $15,826
Swell LLC Saxman Townhomes $1,304,162
Gastineau Human Services and Juneau Housing  |Gastineau Recovery Permanent $808,188
First Collaborative Supportive Housing
Kenai Peninsula Housing Initiatives Rainbow Flats Apartments Il $718,000
Total:| $4,233,349
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Recent Highlights & Accomplishments

Valdez Senior Apartments | twenty-nine newly constructed independent living rental units in
Valdez, partially funded with the National Housing Trust Fund.
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9. Competitive Grants for Public Housing

Reference Number: #6350

Historical Category: Health and Human Services
Location: Statewide

Election District: Statewide

Project Type: Life/Health/Safety

Estimated Project Dates: 7/01/2026-6/30/2031

FY2027 Requested: $350,000 AHFC Corporate Dividend Receipts
$1,000,000 Federal Receipts

Brief Summary and Statement of Need

Funding for AHFC to leverage federal agency (HUD) and private foundation grants that target
housing needs of low-income and special needs groups who live in public and/or assisted
housing.

Program Description/Justification

Federal (HUD) and state match grant funds allow AHFC to apply for grants that target housing
needs of low income and special needs groups such as senior citizens, persons with disabilities
or the homeless. AHFC will also apply for energy-related and housing improvement grants as
they relate to public housing.

Previous awards include crime prevention, crime reduction and substance abuse education
programs in public housing and self-sufficiency programs that help public housing assisted
families attain economic independence. Examples of previous grantors include the Robert
Wood Johnson Foundation, Department of Education, and U.S. Department of Health and
Human Services.

This project also enables AHFC to receive additional housing assistance from HUD in the form
of Section 8 vouchers. Funds are frequently “passed through” to local non-profits or
government agencies to deliver appropriate services throughout the state.

Projected Outcomes
1) Meet match requirements for federal grants such as:

e Family Self-Sufficiency Coordinator;
o Elderly/Disabled Service Coordinator Program; and,
e Resident Opportunities and Supportive Services Service Coordinator.

2) Provide services through grants and contracts with non-profit agencies that will fulfill
educational and economic improvement needs of low-income housing clients and their
families
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Prior Year Funding History
Fiscal Year Appropriation Language Appropriation
FY2026 Secl, Ch12, SLA2025, P7, L26 SB57 $1,350,000
FY2025 Sec 1, Ch 8, SLA2024, P15, L31, SB187 $1,350,000
FY2024 Sec14, Ch1, SLA2023, P92, L22, HB39 $1,350,000
FY2023 Sec11, Ch1, SLA2022 P92, L14, HB281 $1,350,000
Proposed Spending Plan - FY2027 Appropriation
Fund Fiscal Year
Source Total 2027 2028 2030 2031
1002 $1,000,000 200,000 200,000 300,000 0
1139 $350,000 300,000 50,000 0 0

Recent Highlights & Accomplishments
Jumpstart Program - Success Story

Jumpstart, the family self-sufficiency program, is
open to AHFC rental assistance participants.
Enrollment offers numerous benefits such as a
dedicated case manager, employment support,
financial education, referrals to community-based
organizations, linkages to job training services,
navigating barriers to self-sufficiency, personal
growth counseling, and an array of financial
incentives to support participant goals.

Dajanae is a Public Housing resident in Anchorage
enrolled in Jumpstart to assist with her goals of
obtaining vocational training, employment, and
budgeting. Dajanae is a single parent to two young
children. She utilized Jumpstart financial incentives

to

successfully complete Phlebotomy vocational training, receive resume and interview coaching,
referrals for child care, and help with financial literacy. In June 2025 her hard work paid off and

she accepted a position in the health care field.

“I'm a single parent with limited resources. If it had not been for this program my journey
would’ve been a lot different and would have taken so much longer, if at all. Thank you!” -

Dajanae, Jumpstart participant, Anchorage.

Youth Summer Camp and Activity Scholarship
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The Youth Summer Camp and Activity
Scholarship makes it possible for young
Alaskans to attend a summer camp, take part
in an activity, or participate in a sport of their
choosing. In 2025, AHFC celebrates 14 years
of offering this scholarship, with awards of up
to $500 per youth. From swim lessons, to
computer camps, to outdoor adventure trips,
there are opportunities for all interests and
abilities.

Since 2011, the program has funded more than $472,000 in scholarships for 1,515 youth,
serving 1,048 families throughout the state. In 2025, $44,500 in scholarships were awarded
to 118 youth across 75 families.
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10. Supplemental Housing Development Program

Reference Number: #6323
Historical Category: Development
Location: Statewide
Election District: Statewide
Project Type: Construction

Estimated Project Dates: 7/01/2026-6/30/2031

FY2027 Requested: $4,000,000 AHFC Corporate Dividend

Brief Summary and Statement of Need
Funding to supplement federal housing funds for construction and rehabilitation of safe, decent,
affordable housing throughout Alaska.

Program Description/Justification

Supplemental Housing Development program utilizes AHFC corporate dividend funds and state
general funds to supplement Federal (HUD) funds to construct decent, safe and sanitary
housing through regional housing authorities. Total funds cannot exceed more than 20% of
HUD's total development cost of a project. Eligible use of funds include:

1) Onsite water and sewer facilities;

2) Roads to project sites;

3) Electrical distribution systems; and

4) Energy-efficient design features in homes.

Projected Outcomes

Construction of affordable homes in urban and rural communities;

On-site water and sewer facilities;

Energy-efficient design features in homes;

Roads to project sites;

Electrical distribution systems;

Retrofit homes to provide a safe, healthy, workable home environment; and
Clients with new safe, energy efficient, comfortable housing.

Funding History

Fiscal Year  Appropriation Language Appropriation
FY2026 Secl, Ch12, SLA2025, P8, L13 SB57 $4,000,000
FY2025 Secl, Ch8, SLA2024, P16, L20, SB187 $4,000,000
FY2024 Sec 14, Ch1, SLA2023, P93, HB39 $3,000,000
FY2023 Secl1, Ch1, SLA2022 P92, L32, HB281 $3,000,000
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Fund Fiscal Year
Source Total 2027 2028 2029 2030 2031
1139 $4,000,000 2,000,000 1,000,000 1,000,000 0 0
Summary of Prior Year Project Awards
Recipient Award
Baranof Island Housing Authority $502,320.33
Bering Strait Regional Housing Authority $502,320.33
Cook Inlet Housing Authority $400,000.00
Copper River Basin Regional Housing Authority $500,000.00
Interior Regional Housing Authority $466,539.00
Ketchikan Indian Community $400,000.00
Kodiak Island Housing Authority $185,000.00
Metlakatla Housing Authority $127,500.00
Tlingit-Haida Regional Housing Authority $502,320.34
Tagiugmiullu Nunamiullu Regional Housing Authority $414,000.00
Total $4,000,000.00

Recent Highlights & Accomplishments

SFY 2024 AVCP Regional Housing Authority -New Home Construction

In spring 2025, AVCP Regional Housing Authority completed new construction projects in
multiple locations that delivered ten energy efficient homes across the villages of Eek,
Atmautluk, Ninapitchuk, and Tuntutuliak. Advanced materials, including structurally insulated
panels, triple pane windows, and blown-in insulation were installed to enhance energy

performance. These homes support
efforts to address severe housing
shortages and overcrowding in
remote areas of Alaska while also
promoting responsible, climate
conscious development in
communities accessible only by air.

By integrating these energy efficient
features, AVCP has reduced heating
costs for residents. This project
highlights AVCP’s ongoing
commitment to sustainable
development and improving living
conditions throughout the Bethel
and Kusilvak regions.

== —————
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SFY 2022 Interior Regional Housing Authority -New Home Construction

With support from Supplemental Housing Development Grant funds, IRHA successfully
constructed six new energy efficient homes - five located in Fairbanks and one in the
community of Circle. These homes incorporate features such as structurally insulated panels
(SIPs), HRV systems, low E-argon filled windows, and fiberglass insulated doors. The project
not only expanded access to quality housing but also contributed to long term energy savings
for families in interior Alaska

Wilson Street — New Construction
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11. AHFC Energy Programs - Weatherization

Reference Number: #50683

Historical Category: Health/Human Services
Location: Statewide

Election District: Statewide

Project Type: Life/Health/Safety

Estimated Project Dates: 7/01/2026 -6/30/2030

FY2027 Requested: $3,000,000 AHFC Corporate Dividend Receipts
$3,000,000 Federal Receipts

Brief Summary and Statement of Need
Weatherization and life and safety rehabilitation of older and inefficient housing stock to support
low-to-moderate income households.

Program Description/Justification

Federal U. S. Department of Energy (DOE) funding assists low- and moderate- income families
in attaining decent, safe, and affordable housing through cost effective weatherization and
rehabilitation of existing homes. Weatherization provides energy efficiency upgrades to homes
using the latest building science tools to target heat loss areas and correct them. Installed
measures must be cost effective. The program addresses health and safety through tune-ups
for heating systems, electrical and chimney repairs, and woodstove improvements.

Weatherization improvements address life-threatening health and safety issues in many homes.
Much of Alaska’s older housing stock cannot maintain a minimally comfortable indoor
temperature. Since April 2008 and by the end of FY2024, AHFC has completed weatherization
improvements on approximately 23,195 units The average energy use of those households was
reduced by 29% according the Weatherization Program Investment Report by Cold Climate
Housing Research (CCHRC). Program clients include elderly Alaskan, those with disabilities,
and/or families with young children.

AHFC’s ability to properly diagnose and correct problems in existing housing stock through
Weatherization helps provide a safe, clean environment to clients.

Projected Outcomes

. Reduce household operating costs;

. Improve resident health and safety;

. Improve durability and longevity of housing stock;
« Replace unsafe heating systems;

. Install smoke detectors in homes; and,

. Install carbon monoxide detectors.
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Prior Year Funding History
Fiscal Year Appropriation Language Appropriation
FY2026 Secl, Ch12, SLA2025, P7, L28 SB57 6,000,000
FY2025 Secl, Ch 8, SLA2024, P16, L4, SB187 $22,500,000
FY2024 Sec 14, Ch1, SLA2023, P92, L26, HB39 $10,000,000
FY2023 Secl11, Ch1, SLA2022 P92, L20, HB281 $23,186.814
Proposed Spending Plan - FY2027 Appropriation
Fund Fiscal Year
Source Total 2027 2028 2029 2030 2031
1002 $3,000,000 600,000 600,000 600,000 600,000 600,000
1139 $3,000,000 600,000 600,000 600,000 600,000 600,000
Summary of Prior Year Project Awards
Recipient: Award
Alaska Community Development Corporation $1,265,483
Aleutian Housing Authority $50,600
Association of Village Council Presidents Regional $190,900
Bristol Bay Housing Authority $144,900
Cook Inlet Housing Authority $87,400
Copper River Basin Housing Authority $0
Interior Regional Housing Authority $0
Interior Weatherization Inc. $1,157,825
Northwest Inupiat Housing Authority $2,000
North Pacific Rim Housing Authority $0
Rural Alaska Community Action Program, Inc. $849,357
Tlingit-Haida Regional Housing Authority $75,900
Total Awarded $3,824,365

Recent Highlights & Accomplishments

2024 Mat-Su Valley Success Story

The project we selected this year is a family of two (2) living in the Mat-Su valley. There is one
disabled person in the household. Their home was built in 1939. Using readiness funds, we were
able to remove the knob and tube wiring that prevented us from insulating the attic. During the
project we added insulation to the attic. We also air sealed the house. Health and safety measures
installed included, replacing a bath fan, venting the dryer, and installing three smoke detectors and
one CO detector. The family commented at inspection that our work eliminated the ice dams that

had long plagued their roof.
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The following tasks were performed at the
home:

o Performed air sealing;

Replaced bath room fan, including smart
switch and venting to the exterior;
Insulated the attic;

Vented the dryer;

Insulated the joist rim;

Replaced the heating system; and,
Replaced knob and tube wiring.

2024 Saint Mary’s Success Story

This year’s success story is client number #1024 in St. Mary’s Alaska. The client has a family of
4 living in a 480 square foot home. The home was in poor shape and received significant
improvements through our EWX, Readiness, and LIHEAP funding.

The work began with Health & Safety improvements consisting of new smoke alarms in every
bedroom, a CO detector with digital
| readout so clients can monitor low levels
* of CO in the home, egress windows in
bedrooms, and new entry steps replacing
the old/rotten existing steps. A
ventilation fan was installed to control
indoor air quality. These improvements
make sure the family will have safe
# access to their home as well as peace of
8. mind that they are protected from fire
-4 and carbon monoxide.

We then focused our efforts on energy conservation. The first step is to conduct a pre-blower
door test giving us an air leakage number. When the post test was done, we had achieved a
40% air leakage reduction on the home, which directly correlates with a reduction in heating
fuel usage. The owner told us that “I didn’'t have to use the woodstove one time this year.”
Normally he would have to supplement the primary heat source with the wood stove to keep
the house from freezing in the coldest months of winter.
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The house then received several insulation
measures. On the underside of the floor,
rigid insulation was installed and covered
with plywood to an R30. Before we could
insulate the attic, we had to utilize the
Readiness funding to install a new metal
roof to ensure our new insulation would not
be ruined. This funding lets us work on
homes that would normally fall under our
“walk away” policy. We then added 12
inches of new insulation, bringing the attic
to the standard of R-50.

Next, we replaced 4 windows and the entry door. The home’s windows were inoperable and due
to the broken panes were no longer transparent. The family was thrilled with the new windows,
not only for the view but that they came with screens. Now the family can be comfortable in the
winter but also the summer when temperatures have been above average for some time now.
The new entry door will not only provide added warmth but also security.

Lastly, we replaced the home’s primary heat source with a new properly sized Toyo stove. This
will help guarantee the home will be efficiently heated in the foreseeable future.

All the work that was performed on the home will improve the lives of the family for years to
come, making this a true success story.
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12.Federal and Other Competitive Grants - Alaska Sustainable Energy Corporation

Reference Number: New

Historical Category: Development

Location: Statewide

Election District: Statewide

Project Type: Energy

Estimated Project

Dates: 7/01/2026 - 6/30/2030

FY2027 Requested: $30,000,000 Federal Receipt Authority

$5,000,000 Statutory Designated Program Receipts

Brief Summary and Statement of Need

Federal and statutory designated program receipts for Alaska Sustainable Energy Corporation,
to apply for, and receive, federal and private funding for grants that result in low-cost financing
for sustainable energy and energy efficiency projects in Alaska.

Program Description/Justification

This authorization allows ASEC to apply for federal agency funding and private grants that result
in low-cost financing for sustainable energy and energy efficiency projects in Alaska.
Additionally, the SDPR will allow ASEC to pursue revenue generating activities that will support
operating expenses and future lending programs, forging a path for the Corporation to become
financially self-sufficient.

Alaska Sustainable Energy Corporation (ASEC) was incorporated on November 5, 2024 as a
nonprofit subsidiary of the Alaska Housing Finance Corporation (AHFC), pursuant to House Bill
No. 273 of the 2024 Alaska Legislature. ASEC was formed for the purpose set forth in AS
18.56.086(a), identified as financing or facilitating the financing of sustainable energy
development in the State or delivering energy to the State.

To fulfill its statutory purpose, ASEC has developed a pipeline of funding opportunities and
projects needing financing, with the goals of lowering energy costs for Alaskans, increasing
energy resilient buildings and new energy generation through low-cost financing. Additionally,
these programs aim to support and de-risk private sector financing into sustainable energy
developments (as defined in AS 18.56). To do so, ASEC must have sufficient capital resources
for lending activities from education and origination, to underwriting, to servicing, to fund
recycling.
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Projected Outcomes

e Active pipeline of sustainable energy projects in Alaska that are ready for financing.
e Private lender relationships leading to referral opportunities and to a healthy private capital

ecosystem for sustainable energy developments in Alaska across residential, commercial
and community sectors.

e New opportunities for revenue and lending capital, leading to financial self-sustainability.
e Lowed energy costs for Alaskans through low-cost financing solutions.
e National recognition for Alaska as an economically viable market for sustainable energy

project financing.

Prior Year Funding History

Fiscal Year Appropriation Language Appropriation
No prior year funding history

Proposed Spending Plan - FY2027 Appropriation

Fund Fiscal Year

Source Total 2027 2028 2029 2030 2031
1002 $30,000,000 10,00,000 10,000,000 10,000,000 0 0
1108 $5,000,000 3,000,000 2,000,000 0 0 0
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13. Statewide Housing Development Fund

Reference Number: 65873

Historical Category: Health/Human Services
Location: Statewide

Election District: Statewide

Project Type: Economic Assistance

Estimated Project Dates: 7,/01/2026 -6/30/2030

FY2027 Requested: $4,000,000 AHFC Corporate Dividends

Brief Summary and Statement of Need

Several state and public agencies own land that could be developed into residential housing for
Alaskans. These lands can be used for standalone residential communities or mixed- use
developments with residential and commercial elements.

Program Description/Justification
The Statewide Housing Development Program will facilitate joint development(s) that expand
housing opportunities for Alaskans on lands owned by State and Public Agencies such as the
University system, the Department of Natural Resources, The Alaska Railroad, and the Alaska
Mental Health Trust’s Land Office.

Funding will primarily be used to leverage cross agency resources and private equity for
construction, site preparation and related infrastructure development that facilitates new
housing units for rent and / or homeownership.

Projected Outcomes
« 2-3 housing developments sites in as many communities;
« Atleast one community built with units intended for resident owners.

Prior Year Funding History

Fiscal Year  Appropriation Language Appropriation
FY2025 Secl, Ch12, SLA2025, P8, L13 SB57 $4,000,000

Proposed Spending Plan - FY2027 Appropriation

Fund Fiscal Year
Source Total 2027 2028 2029 2030 2031
1139 $4,000,000 2,000,000 1,000,000 1,000,000 0 0
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FY2027
Mental Health Bill Capital Budget Request
Project Detail
(Listed in Priority Order)

Page 82



Alaské/_\

ousing

FINANCE CORPORATION

1. Homeless Assistance Program (HAP) (Mental Health Bill)

Reference Number: #45390

Historical Category: Health/Human Services
Location: Statewide

Election District: Statewide

Project Type: Economic Assistance

Estimated Project Dates: 7/01/2026-6/30/2031

FY2027 Requested: $6,350,000 AHFC Corporate Dividend
$950,000 Mental Health Trust Fund Dividends (MHTARR)
$2,850,000 State GF/MH

Brief Summary and Statement of Need

The Homeless Assistance Program provides grants to assist nonprofit organizations, local
governments, and regional housing authorities in addressing the emergency needs of homeless
and near-homeless.

Program Description/Justification

The Homeless Assistance Program enables thousands of homeless and/or near-homeless
families - individuals, youth, and victims of domestic violence - obtain or retain safe and
sanitary shelter each year.

Grants help local communities/agencies develop programs that reduce homelessness, provide
services that prevent housing displacement and assist those who are homeless to transition
back to permanent housing. Funds also support the operation of the statewide information and
referral system 211.

Projected Outcomes

e Prevent near-homeless individuals and families from becoming homeless;

e Provide homeless individuals and family assistance to obtain safe and sanitary shelter;

e $6.6 million in HAP grant funds to support the operations of 35 homeless and supportive
housing service providers in 16 different communities. Statewide 15,000 people received
assistance through HAP-funded programs. Twenty-nine percent of those individuals were
part of household with minor children;

e $500,000 for competitive NOFA to fund five new BHAP projects;

e $1.5 million for a new Rent Relief program;

e HAP funds provide operational support for emergency shelters, community funds for rapid
rehousing, and homeless prevention services;

e HAP Homeless Prevention funds assisted families who were experiencing unexpected
hardships and at risk of becoming homes; and/or,

e HAP Rapid Rehousing funds assisted families who can maintain housing but need a brief
financial assistance boost to obtain stable housing.
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Fiscal Year  Appropriation Language Appropriation
FY2026 Sec4, Ch11, SLA2025, P11, L21, HB55 $10,150,000
FY2025 Secb, Ch9, SLA2024 P14, L20 HB270 $7,300,000
FY2024 Sec4, Ch1, SLA2023 P11 L19 HB41 $8,150,000
FY2023 Secbh, Ch1, SLA2022 P15, L31, HB282 $8,100,000
Proposed Spending Plan - FY2027 Appropriation
Fund Fiscal Year
Source Total 2027 2028 2029 2030 2031
1037 $2,850,000 1,000,000 1,000,000 850,000 0 0
1092 $950,000 950,000 0 0 0 0
1139 $6,350,000 3,000,000 3,000,000 350,000 0 0
Summary of FY2025 Awards
Agency Community Award
Abused Women's Aid in Crisis, Inc. (AWAIC) Anchorage 262,990
Alaska Behavioral Health Anchorage 60,494
Alaska Family Services Mat-Su 38,390
Alaska Mental Health Consumer Web Anchorage 97,723
Brother Francis Shelter Kodiak, Inc. Kodiak 231,126
Catholic Social Services Anchorage 875,456
Cordova Family Resources Cordova 99,521
Covenant House Alaska
Covenant House Alaska Anchorage 410,827
COV: Rights of Passage Anchorage 100,000
Fairbanks Rescue Mission Fairbanks 311,568
Fairbanks Youth Advocates Fairbanks 189,514
Gastineau Human Services (GHS)
GHS: Alaska Housing Development Corporation Juneau 170,742
GHS: Aiding Women in Abuse and Rape Emergencies | Juneau 123,866
GHS: Gastineau Human Services Juneau 200,049
GHS: St. Vincent De Paul Juneau 53,252
GHS: The Glory Hall Juneau 78,159
Helping Alaska Fairbanks 100,000
Helping Ourselves Prevent Emergencies (HOPE) Prince of Wales 98,002
Interior Alaska Center for Non-Violent Living Fairbanks 52,280
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Summary of FY2025 Awards - Continued
Agency Community Award
LeeShore Center (The) Kenai 53,575
Love In Action (GLI) Ketchikan 100,700
Love INC of the Kenai Peninsula Kenai 321,294
My House Mat-Su Mat-Su 98,950
Nome Community Center Nome 122,433
Partners for Progress Anchorage 413,972
Rural Alaska Community Action Program, Inc. Anchorage 308,813
Shiloh Community Housing, Inc. Anchorage 153,124
Sitka Homeless Coalition Sitka 100,000
South Peninsula Haven House Homer 100,079
Salvation Army-Alaska Division
SVA: Fairbanks Fairbanks 155,565
SVA: McKinnell House Anchorage 101,784
SVA: Sitka Sitka 64,456
SVA: Small Community Initiative Southeast 58,701
SVA: Mat-Su Mat-Su 48,400
Tundra Women's Coalition Bethel 64,831
Unalaskans Against Sexual Assault and Family Violence Unalaska 28,831
Valley Charities Inc
VCI: Blood and Fire Ministries Mat-Su 221,850
VCI: Daybreak Inc. Mat-Su 101,391
VCI: Family Promise Mat-Su 101,057
VCI: Blood and Fire Ministries Mat-Su 221,850
VCI: Valley Chatrities, Inc. Neighbor to Neighbor Mat-Su 293,085
Total: $6,788,700
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2. Beneficiary and Special Needs Housing (Mental Health Bill)

Reference Number: #64685

Historical Category: Health/Human Services
Location: Statewide

Election District: Statewide

Project Type: Life/Health/Safety

Estimated Project Dates: 7/01/2026-6/30/2031

FY2027 Requested: $3,500,000 AHFC Corporate Dividend
$200,000 Mental Health Trust Fund Dividends (MHTARR)

Brief Summary and Statement of Need

Funds for Alaska nonprofit service providers and housing developers to increase housing
opportunities to Alaska Mental Health Trust beneficiaries and other special needs populations
throughout Alaska.

Program Description/Justification

Beneficiary and Special Needs Housing program funds (pre)development and housing
operations for Alaska nonprofit service providers. Funds are for developing community-based
supportive housing in conjunction with the Homeless Assistance Program. This program has
developed over 300 permanent supportive housing units since FY2000.

Demand for special needs housing remains critical. The Alaska Mental Health Trust Authority
has made housing one of its five focus areas for funding. The Alaska Independent Living Council
and other special needs advocacy groups have identified supportive housing as a top priority in
their statewide planning efforts. Target populations consist of mental health beneficiaries and
other special needs groups including severely emotionally disturbed children and the homeless.

Examples of special needs housing include:

e Congregate housing for people with mental iliness or developmental disabilities;

e Supportive housing for victims of domestic violence;

e Supportive housing, including assisted living for people with mental illness,
developmental disabilities, or multiple disorders;

e Transitional housing with support services for newly recovering alcoholics and addicts;
and

e Permanent or transitional housing support for the homeless and AMHTA beneficiaries.

AHFC administers these housing development funds in conjunction with other resources,
including other federal grant and tax credit programs, to the greatest extent possible. Leveraging
of these funds enables AHFC to administratively streamline housing development projects and
expedite the release of funding to nonprofit housing developers, particularly those who also
intend to borrow money from AHFC
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Projected Outcomes

e Ongoing operational support for 18 congregate housing properties for victims of
domestic violence, people with mental illness or developmental disabilities and
chronically homeless Alaskans;

e Reduction in recidivism among Trust Beneficiaries spending time in institutions;

e Increase in supportive housing, including assisted living, for Alaskans with mental,
physical, or developmental disabilities, or multiple disorders; and

e Increase in transitional housing with support services for newly recovering alcoholics and
addicts.

Prior Year Funding History:

Fiscal Year Appropriation Language Appropriation
FY2026 Sec4, Ch11, SLA2025, P11, L19, HB55 $1,950,000
FY2025 Secb, Ch8, SLA2024 P14 L18 HB270 $1,950,000
FY2024 Secd Ch1 SLA2023 P11 L25 HB41 $2,950,000
FY2023 Secb, Ch1, SLA2022, P15, L29, HB282 $3,450,000
Proposed Spending Plan - FY2027 Appropriation
Fund Fiscal Year
Source Total 2027 2028 2029 2030 2031
1092 $200,000 100,000 100,000 0 0 0
1139 $3,500,000 2,000,000 1,000,000 500,000 0 0
Summary of FY2025 Project Awards
Agency Facility Name Community Units Award
Catholic Social Services Scattered Site Anchorage 15 $593,448.00
Interior Alaska Center for Non-Violent Living  Burch & Our House Fairbanks 16 $399,486.00
Juneau Housing First Forget Me Not Manor Il Juneau 32 $600,000.00
Juneau Housing First Forget Me Not Manor Juneau 32 $1,200,000.00
Kenai Peninsula Housing Initiatives, Inc. Maintree Homer 4 $55,620.00
Kenai Peninsula Housing Initiatives, Inc. Tyee Court Soldotna 8 $49,765.00
Kenai Peninsula Housing Initiatives, Inc. Crestview Soldotna 4 $49,440.00
Nome Community Center Rural Demonstration Program Nome 6 $600,000.00
Partners for Progress Re-Entry Anchorage 100 $927,000.00
REACH, Inc. Glacier Woods Juneau 5 $37,489.00
Rural CAP Davis, Lane and Peterkin Properties Anchorage 24 $839,153.00
Rural CAP Karluk Manor Anchorage 46 $1,441,587.00
Seaview Community Services Chamberlin House Seward 4 $66,063.00
Tanana Chiefs Conference Housing First Fairbanks 47 $1,281,750.00
Valley Residential Services Bridgeway Mat-Su 42 $600,000.00
Valley Residential Services Scattered Site - Swanson Mat-Su 10 $910,000.00
Total 395 $9,650,801.00
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3. Rural Housing Coordinator - Ketchikan

(Mental Health Bill)

Reference Number: #64686

Historical Category: Health/Human Services

Location: Statewide

Election District: Statewide

Project Type: Life/Health/Safety

Estimated Project Dates: 7/01/2026-6/30/2031

FY2027 Requested: $135,000 Mental Health Trust Fund Dividends (MHTARR)

Brief Summary and Statement of Need

This project funds a Rural Housing Coordinator position to support state operating infrastructure
in the Ketchikan Gateway Borough. The Rural Housing Coordinator position will engage
community partners, build local capacity, and establish a coalition to address homelessness.
This position will strategize on how to address overcrowding, improve substandard housing, and
increase affordable housing.

The coordinator will work with Alaska Housing Finance Corporation and Association of Alaska
Housing Authorities staff to maximize local, state, and federal funding opportunities and to
ensure effective use of available dollars.

Program Description/Justification

Homelessness looks quite different in communities across the state. The Rural Alaska
Coordinator role in Southeast Alaska will work with community stakeholders, including city,
private, and public partners, to develop a systemic response to homelessness and unstable
housing. Solutions and projects implemented in Ketchikan will be adaptable for other
communities and improve access to services for Trust beneficiaries and others who experience
barriers to housing.

The Rural Housing Coordinator Program works with local leadership to develop a coordinated
response to homelessness. Local government, nonprofit partners, religious communities, and
dedicated volunteers are providing services, but the community needed an organized coalition
working together to form a safety net. The coordinator works to identify partners and develop
systemic responses. Additionally, RHC staff identify unmet needs and work to address those

gaps.

The Alaska Housing Finance Corporation (AHFC) administers these funds in partnership with the
Alaska Mental Health Trust Authority, the Statewide Homeless and Housing Coalitions, and
other Rural Housing Coordinators. Successful projects and ideas are shared and adapted for
other communities and services.
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Projected Outcomes

Establish a Memorandum of Understanding (MOU) with a rural community and
establish the Rural Housing Coordinator program in union with local government;

Produce a report within the first 12 months that defines the unhoused and at-risk population
in the community, existing resources, and gaps in services;

Establish a coalition to address homelessness and barriers to affordable housing
development; and,

Work with local government, nonprofit partners, and other stakeholders to apply for

state and federal funding to support affordable housing development.

Prior Year Funding History:

Fiscal Year Appropriation Language Appropriation
FY2026 Sec4, Ch11, SLA2025, P11, L23, HB55 $135,000
FY2025 Secb, Ch9, SLA2024, P14, L22, HB270 $135,000
FY2024 Sec4, Ch1, SLA2023, P11, L23, HB41 $135,000

Proposed Spending Plan - FY2027 Appropriation

Fund Fiscal Year
Source Total 2027 2028 2029 2030 2031
1092 $135,000 135,000 0 0 0 0

Recent Highlights & Accomplishments

The City of Ketchikan developed a position description and contract with Grow Ketchikan
staff to complete a comprehensive needs assessment for the City and Gateway Borough;
The completed report identified several immediate, intermediate and long-term planning
goals for the city; and,

The city is establishing a steering committee to continue the work identified in year one of
the project.
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FY2026 Capital Budget Enacted

SB 57, HB 55 Enacted 9-11-2025 AHFC Board Approved (10-30-2024)
Difference
|Programs/Projects | Federal | SDPR | State GF | MHTAAR* Late MH/mi Corp | Total Federal | SDPR |state GF| MHTAAR" | State MH/GF" |  Corp | Total
Preliminary Estimate of AHFC Dividend @ 75% of Adjusted Net Income: | | | | | | $37,785.0 | $37,785.0 | | | | | | | $37,785.0 | $37,785.0 | | 0.0 |
Transfer Type Funding
[ 1 [ state capital Project Bonds (FY2005 - FY2034) | T [ [ [ [ [ $31850] $3,185.0] | [ [ [ [ [ s$31850] $3,285.0] | 0.0]
Total Other (Transfer Type) Funding: | | [ | | | $3.185.0 | $31850 | | | | | | | s$31850 [ $31850] | 0.0 |
AHFC Capital Project Request
1 Rental Assistance for Victims - Empowering Choice (1330) $1,500.0 | $1,500.0 $1,500.0 $1,500.0 0.0
2 | Rural Professional Housing (2020) $500.0 $500.0 $10,550.0 | $11,550.0 $500.0 [ $500.0 $5,000.0 $6,000.0 5,550.0
3 | Affordable Housing Development Program (4200) $11,000.0 $11,000.0 $11,000.0 $11,000.0 0.0
4 | Energy Efficiency Research (2260) $0.0 $0.0 $500.0 $500.0 (500.0)
5 | Senior Housing Development Program (2050) $3,000.0 | $3,000.0 $4,000.0 $4,000.0 (1,000.0)
6 | HUD Federal HOME Grant Program (2000) $4,000.0 $750.0 | $4,750.0 $4,000.0 $750.0 $4,750.0 0.0
7 HUD Capital Fund Program (CFP) (1190) $3,750.0 $3,750.0 $3,750.0 $3,750.0 0.0
8 Federal & Other Competitive Grants (1600) $6,000.0 $1,500.0 | $7,500.0 $6,000.0 $1,500.0 $7,500.0 0.0
9 Competitive Grants for Public Housing (1500) $1,000.0 $350.0 | $1,350.0 $1,000.0 $350.0 $1,350.0 0.0
10 tal Housing D 1t Program (2200) $4,000.0 | $4,000.0 $4,000.0 $4,000.0 0.0
11 | Energy Program - Weatherization (2230) $3,000.0 $2,000.0 | $5,000.0 $3,000.0 $3,000.0 $6,000.0 (1,000.0)
Total Capital Project Request: $29,250.0 $500.0 $23,650.0 $500.0 $20,600.0 | $50.350.0 3,050.0
Mental Health Bill Request
1 | Homeless Assistance Program (2040) $950.0 $9,200.0 | $10,150.0 $950.0 $2,850.0 $6,350.0 | $10,150.0 0.0
2 | Beneficiary & Special Needs Housing (2030) $200.0 $1,750.0 [ $1,950.0 $200.0 $1,750.0 $1,750.0 $3,700.0 (1,750.0)
3 | Rural Housing Coordinator - Ketchikan (1852) $135.0 $135.0 $135.0 $135.0 0.0
Total Mental Health Bill Request: $1,285.0 $10,950.0 | $12,235.0 $1,285.0 $4,600.0 $8,100.0 | $13,985.0 (1,750.0)
Total AHFC's Capital Project Budget: | $29,250.0 | $500.0 | | $1,285.0 | | $34,600.0 | $65,635.0 | | $29.250.0 | $500.0 | | $1,285.0 | $28,700.0 | $64,335.0 1,300.0
Grand Total Capital Budget Project with Debt Service Funding: $29,250.0 $500.0 | $0.0 | $1,285.0 | $4,600.0 |$37,785.0 |$68,820.0 $29,250.0 | $500.0 | $0.0 | $1,285.0 $4,600.0 | $31,885.0 | $67,520.0 1,300.0
Total AHFC Funding Cap: $37,785.0 $37,785.0 0.0
Over/(Under): $0.0 ($5,900.0) 5,900.0
Notes
71 Reflects MHTA Board Recommendation (8/31/2024) AHFC Capital Projects - Corporate Dividends: $34,600.0 AHFC Capital Projects - Corporate Dividends:  $28,700.0 $5,900.0
AHFC Debt Service: ~ $3,185.0 AHFC Debt Service: $3,185.0 $0.0
AHFC Funding For Other State Projects: $0.0 AHFC Funding For Other State Projects: $0.0 $0.0
MHTAAR & State GF Mental Health Programs: ~ $1,285.0 MHTAAR & State GF Mental Health Programs: $1,285.0 $0.0
State GF AHFC Programs : $0.0 State GF AHFC Programs : $0.0 $0.0
Total State UGF, AHCC & AHFC:  $39,070.0 Total State UGF, AHCC & AHFC: ~ $33,170.0 $5,900.0
Total Federal & SDPR:  $29,750.0 Total Federal & SDPR:  $29,750.0 $0.0
Total: $68,820.0 Total:  $62,920.0 $5,900.0
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FY2025 Capital Budget Enacted

AHFC Board Approved (10-25-2023) HB 268, HB 270, SB 187 Enacted (6/28/2024) 'ﬁ::‘:sraen":;
|Programs/Projects | Federal | SDPR | State GF | MHTAAR | State MH/GF | Corp | Total Federal | SDPR | State GF | MHTAAR | State MH/GF | Corp | Total Board vs Gov
Preliminary Estimate of AHFC Dividend @ 75% of Ad[usted Net Income: | | | | | | $47,910.0 | $47,910.0 | | | | | | | $47,910.0 | $47,910.0 | | $0.0 |
Transfer Type Funding

1 | UAA Student Hsg Debt Service (FY1999 - FY2024) $0.0 $0.0 $0.0 $0.0 $0.0
2 | State Capital Project Bonds (FY2005 - FY2034) $3,520.0 $3,520.0 $3,5620.0 $3,520.0 $0.0
Total Other (Transfer Type) Funding: $3.520.0 $3.520.0 $3.520.0 $3,520.0 $0.0
AHFC Capital Project Request
1 | Rental Assistance for Victims - Empowering Choice (1330) $1,500.0 | $1,500.0 $1,500.0 $1,500.0 $0.0
2 Rural Professional Housing (2020) $4,000.0 $500.0 $5,000.0 $9,500.0 $4,000.0 $500.0 $10,000.0 $14,500.0 $5,000.0
3 | Energy Efficiency Research (2260) $500.0 $500.0 $500.0 $500.0 $0.0
4 | Senior Housing Development Program (2050) $3,000.0 $3,000.0 $3,000.0 $3,000.0 $0.0
5] HUD Federal HOME Grant Program (2000) $4,000.0 $750.0 $4,750.0 $4,000.0 $750.0 $4,750.0 $0.0
6 | HUD Capital Fund Program (CFP) (1190) $3,600.0 $3,600.0 $3,600.0 $3,600.0 $0.0
7 Federal & Other Competitive Grants (1600) $6,000.0 $1,500.0 $7,500.0 $6,000.0 $1,500.0 $7,500.0 $0.0
8 | Competitive Grants for Public Housing (1500) $1,000.0 $350.0 $1,350.0 $1,000.0 $350.0 $1,350.0 $0.0
9 Supplemental Housing Development Program (2200) $4,000.0 $4,000.0 $4,000.0 $4,000.0 $0.0
10 | Energy Program - i (2230) $3,000.0 $12,500.0 $2,000.0 | $17,500.0 $3,000.0 $12,500.0 $0.0 $7,000.0 $22,500.0 $5,000.0
12 [ New - Alaska Housing New Construction Home Rebate Program $7,000.0 $7,000.0 $7,000.0
13 [ New - Statewide Housing Development Fund $3,310.0 $690.0 $4,000.0 $4,000.0
14 | New - Fiscal Note SB205 Building Purchase Cost (HB 268) $8,000.0 $8,000.0 $8,000.0
Total Capltal Project Request: $21,600.0 | $13,000.0 $0.0 $18,600.0 | $53,200. $29,600.0 | $13,000.0 $3.310.0 $36,290.0 $82,200. $29,000.0
Mental Health Bill Request
1 | Homeless Assi Program (2040)" $950.0 $2,850.0 $6,350.0 | $10,150.0 $950.0 $0.0 $6,350.0 $7,300.0 ($2,850.0)
2 | Beneficiary & Special Needs Housing (2030)" $200.0 $1,750.0 $1,750.0 |  $3,700.0 $200.0 $0.0 $1,750.0 $1,950.0 ($1,750.0)
3 | Rural Housing Coordinator - Northwest Arctic Borough (1852)* $135.0 $135.0 $135.0 $135.0 $0.0
4 | Rural Housing Coordinator - New Region (1852)j $135.0 $135.0 $135.0 $135.0 $0.0
Total Mental Health Bill Request: $1,420.0 $4,600.0 $8,100.0 | $14,120.0 $1,420.0 $0.0 $8,100.0 $9,520.0 ($4,600.0)
Total AHFC's Capital Project Budget: | $21,600.0 | $13,000.0 | $0.0 $1,420.0 $4,600.0 $26,700.0 | $67,320.0 $29,600. $13,000. $3,310.0 $1,420. $44,390.0 $91,72 $24,400.0
Grand Total Capital Budget Project with Debt Service Funding: $21,600.0 | $13,000.0 | $0.0 $1,420.0 $4,600.0 $30,220.0 | $70,840.0 $29,600.0 | $13,000.0 $3,310.0 | $1,420.0 $0.0 $47,910.0 $95,240.0 $0.0
Total AHFC Funding Cap: $47,910.0 $47,910.0 $0.0
Over/(Under): ($17,690.0) $0.0 $17,690.0
Notes
"1, Reflects MHTA Board Recommendation (8/31/2023) AHFC Capital Projects - Corporate Dividends:  $26,700.0 AHFC Capital Projects - Corporate Dividends: $44,390.0 $17,690.0
AHFC Debt Service: $3,520.0 AHFC Debt Service: $3,520.0 $0.0
AHFC Funding For Other State Projects: $0.0 AHFC Funding For Other State Projects: $0.0 $0.0
MHTAAR & State GF Mental Health Programs: $6,020.0 MHTAAR & State GF Mental Health Programs: $1,420.0 -$4,600.0
Statutory Designated Program Receipts (SDPR)j $13,000.0 Statutory Designated Program Receipts (SDPR‘)j $13,000.0 $0.0
State GF AHFC Programs : $0.0 State GF AHFC Programs : $3,310.0 $3,310.0
Total State UGF, AHCC & AHFC: ~ $49,240.0 Total State UGF, AHCC & AHFC: $65,640.0 $16,400.0
Total Federal:  $21,600.0 Total Federal:  $29,600.0 $8,000.0
Total:  $70,840.0 Total: $95,240.0 $24,400.0
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FY2024 Capital Budget Enacted
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AHFC Board Approved (thousands) Enacted HB39, HB 41 - Mental Health (Thousands); 6/19/2023 3::55’::::
\ Programs/Projects | [ Federal | sppr® [ State GF | MHTAAR [State GF/MH| Corp | Total Federal | sDPR" | State GF | MHTAAR [State GF/MH]| Corp | Total Gov vs AHFC Board
Preliminary Estimate of AHFC Dividend @ 75% of Adiusted Net Income: _| | | [ [ [ [ sa3450] $23.4450 | [ [ [ [ [ s23.4450] $23,2850] $0.0
Transfer Type Funding
1 | UAA Student Hsg Debt Service (FY1999 - FY2024) $1,0000 |  $1,000.0 $1,000.0 | $1,000.0 $0.0
2 | State Capital Project Bonds (FY2005 - FY2034) $2,745.0 $2,745.0 $2,745.0 $2,745.0 $0.0
Total Other (Transfer Type) Funding: $3,745.0 $3,745.0 $3,745.0 $3,745.0 $0.0
AHFC Capital Project Request
1 Affordable Housing Development Program (4200) $10,500.0 $500.0 $11,000.0 $10,500.0 $500.0 $11,000.0 $0.0
2 | Rental Assistance for Victims - Empowering Choice (1330) $1,500.0 $1,500.0 $1,500.0 $1,500.0 $0.0
3 | New - Rural Professional Housing" (2020) $500.0 $1,750.0 $2,250.0 $500.0 $5,000.0 $1,750.0 $7,250.0 $5,000.0
4 | Energy Efficiency Research (2260) $500.0 $500.0 $500.0 $500.0 $0.0
5 Senior Housing Development Program (2050) $1,750.0 $1,750.0 $1,750.0 $1,750.0 $0.0
6 HUD Federal HOME Grant Program (2000) $4,000.0 $750.0 $4,750.0 $4,000.0 $750.0 $4,750.0 $0.0
7 | HUD Capital Fund Program (CFP) (1190) $3,200.0 $3,200.0 $3,200.0 $3,200.0 $0.0
8 | Federal & Other Competitive Grants (1600) $6,000.0 $1,500.0 | $7,500.0 $6,000.0 $1,500.0 $7,500.0 $0.0
9 Competitive Grants for Public Housing (1500) $1,000.0 $350.0 $1,350.0 $1,000.0 $350.0 $1,350.0 $0.0
10 | Supplemental Housing Development Program (2200) $3,000.0 $3,000.0 $3,000.0 $3,000.0 $0.0
11 | Energy Program - Weatherization (2230) $3,000.0 $2,000.0 $5,000.0 $3,000.0 $5,000.0 $2,000.0 | $10,000.0 $5,000.0
Total Capltal Project Request: $27,700.0 ($1,000.0 $1,500.0 $11,600.0 | $41,80 $27,700.0 | $1,000.0 $11,500.0 $11,600.0 | $51,80 $10,000.0
Mental Health Bill Request
1 | Homeless Assistance Program (2040) $950.0 $850.0 $6,350.0 $8,150.0 $950.0 $850.0 $6,350.0 $8,150.0 $0.0
2 | Beneficiary & Special Needs Housing (2030)2 $200.0 $1,750.0 $1,750.0 $3,700.0 $200.0 $1,000.0 $1,750.0 $2,950.0 ($750.0)
3 | New - Rural Housing Coordinator - Northwest Arctic Borough (1852) $0.0 $0.0 $135.0 $135.0 $135.0
4 | New - Rural Housing Coordinator - New Region (1852) $0.0 $0.0 $135.0 $135.0 $135.0
Total Mental Health Bill Request: $1,150.0 $2,600.0 $8,100.0 | $11,850.0 $1,420.0 $1,850.0 | $8,100.0 | $11,370.0 ($480.0
Total AHFC's Capital Project Budget: | | $27,700.0 ($1,000.0 | $1,500.0 $1,150.0 $2,600.0 | $19,700.0 | $53,650.0 $27,700.0 | $1,000.0 | $11,500.0 $1,420.0 $1,850.0 | $19,700.0 | $63,170.0 | $9,520.0
Grand Total Capital Budget Project with Debt Service Funding: $27,700.0 |$1,000.0 | $1,500.0 $1,150.0 $2,600.0 | $23,445.0 | $57,395.0 $27,700.0 | $1,000.0 | $11,500.0 | $1,420.0 $1,850.0 | $23,445.0 | $66,915.0 $9,520.0
Total AHFC Funding Cap: $23,445.0 $23,445.0 $0.0
Over/(Under): $0.0 $0.0 $0.0
Notes: AHFC Capital Projects - Corporate Dividends: ~ $19,700.0 AHFC Capital Projects - Corporate Dividends: ~ $19,700.0 $0.0
1 Name change of project. Was - Housing Loan Prg/Teacher/Health/Pub. Safety AHFC Debt Service: $3,745.0 AHFC Debt Service: $3,745.0 $0.0
2 Beneficiary and Special Needs Housing added with Governor's FY2024 Amended. AHFC Funding For Other State Projects: $0.0 AHFC Funding For Other State Projects: $0.0 $0.0
MHTAAR & State GF Mental Health Programs: $3,750.0 MHTAAR & State GF Mental Health Programs: $3,270.0 -$480.0
Statutory Designated Program Receipts (SDPR)* $1,000.0 Statutory Designated Program Receipts (SDPR)" $1,000.0 $0.0
State GF AHFC Programs:  $1,500.0 State GF AHFC Programs : ~ $11,500.0 $10,000.0
Total State UGF, AHCC & AHFC:  $29,695.0 Total State UGF, AHCC & AHFC:  $39,215.0 $9,520.0
Total Federal: ~ $27,700.0 Total Federal: ~ $27,700.0 $0.0
Total:  $57,395.0 Total:  $66,915.0 $9,520.0
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FY2023 Capital Budget Enacted
FY2023 Capital Budget Request FY2023 Capital Budget Request Difference
Enacted CCSHB 281/CCSHB 282 AHFC Board Approved FY23 Gov vs.
@ June 28, 2022 @ December 15, 2021 AHFC Board
| Programs/Projects | Federal | SDPR?Y | State GF | MHTAAR |State MH/GF | Corp | Total Federal | SDPR? | State GF | MHTAAR | State MH/GF | Corp | Total Total
Estimate of AHFC Dividend @ 75% of Adjusted Net Income: | | | | | | $26,615.0 | $26,615.0 | | | | | | | $26,615.0 | $26,615.0 | | $0.0
Transfer Type Funding
1 | UAA Student Hsg Debt Service (FY1999 - FY2024) $1,0000 [ $1,000.0 $1,0000 [ $1,000.0 $0.0
2 | State Capital Project Bonds (FY2005 - FY2034) $3,790.0 $3,790.0 $3,790.0 $3,790.0 $0.0
3 | PHD Capital Project Bonds (FY2003 - FY2023) $3,625.0 $3,625.0 $3,625.0 $3,625.0 $0.0
Total Other (Transfer Type) Funding: $8,415.0 $8,415.0 $8,415.0 $8,415.0 $0.0
AHFC Capital Project
1 Rental Assistance for Victims - Empowering Choice (1330) $1,500.0 $1,500.0 $1,500.0 $1,500.0 $0.0
2 Housing Loan Prg/Teacher/Health/Pub. Safety (2020)1 $2,000.0 $500.0 $17,000.0 $1,750.0 [ $21,250.0 $500.0 $1,750.0 $2,250.0 $19,000.0
3 Energy Efficiency Research (2260) * $2,000.0 $500.0 $500.0 $3,000.0 $500.0 $500.0 $2,500.0
4 | Senior Housing Development Program (2050) $750.0 $500.0 $1,000.0 $2,250.0 $500.0 $1,000.0 $1,500.0 $750.0
5 HUD Federal HOME Grant Program (2000) $4,000.0 $750.0 $4,750.0 $4,000.0 $750.0 $4,750.0 $0.0
6 HUD Capital Fund Program (CFP) (1190) $3,200.0 $3,200.0 $3,200.0 $3,200.0 $0.0
7 Federal & Other Competitive Grants (1600) $6,000.0 $1,500.0 $7,500.0 $6,000.0 $1,500.0 $7,500.0 $0.0
8 [ Competitive Grants for Public Housing (1500) $1,000.0 $350.0 $1,350.0 $1,000.0 $350.0 $1,350.0 $0.0
g L Housing De: Program (2200) $250.0 $2,750.0 $3,000.0 $2,750.0 $2,750.0 $250.0
10 | Energy Program - Weatherization (2230) * $21,386.8 $1,800.0 [ $23,1886.8 $3,000.0 $1,800.0 $4,800.0 $18,386.8
Total Capital Project Request: 8 $500.0 $20,000.0 $500.0 $10,400.0 | $70,986.8 $17,200.0 $500.0 $1,500.0 $500.0 $10,400.0 | $30,100.0 $40,886.8
Mental Health Bill
1 | Homeless Assistance Program (2040) $950.0 $850.0 $6,300.0 $8,100.0 $950.0 $850.0 $6,300.0 $8,100.0 $0.0
2 | Beneficiary & Special Needs Housing (2030) $200.0 $1,750.0 $1,500.0 $3,450.0 $200.0 $0.0 $1,500.0 $1,700.0 $1,750.0
Total Mental Health Blll Request: $1,150.0 $2,600.0 $7,800.0 | $11,550.0 $1,150.0 $850.0 $7,800.0 $9,800.0 $1,750.0
Total AHFC's Capital Project Budget: | [s30.586.8 | $500.0 [$20,0000 | sris0.0 |  $3.100.0 | $18200.0 | 825368 | [ $17.200.0 | $500.0 | s1.500.0 | s11500 |  s13s500 | $18200.0 [ $39,900.0 | | s42.636.8
Grand Total Capital Budget Project with Debt Service Fi $39,586.8 | $500.0 $20,000.0 $1,150.0 $3,100.0 | $26,615.0 | $90,951.8 $17,200.0 | $500.0 | $1,500.0 $1,150.0 $1,350.0 | $26,615.0 | $48,315.0 $42,636.8
Total AHFC Funding Cap: $26,615.0 $26,615.0
Over/(Under): $0.0 $0.0
Notes
1. 1A (Infrastructure) adds $2.0 million federal AHFC Capital Projects - Corporate Dividends:  $18,200.0 AHFC Capital Projects - Corporate Dividends: $18,200.0 $0.0
2. IJA (Infrastructure) adds $2.0 million federal AHFC Debt Service: $8,415.0 AHFC Debt Service: $8,415.0 $0.0
3. Includes authority for IIJA (infrastructure) - $18.4 million federal AHFC Funding For Other State Projects: $0.0 AHFC Funding For Other State Projects: $0.0 $0.0
MHTAAR & State GF Mental Health Programs: $4,250.0 MHTAAR & State GF Mental Health Programs: $2,500.0 $1,750.0
Statutory Designated Program Receipts (SDPR)1 $500.0 Statutory Designated Program Receipts (SDPR)1 $500.0 $0.0
State GF AHFC Programs : ~ $20,000.0 State GF AHFC Programs : $1,500.0 $18,500.0
Total State UGF, AHCC & AHFC:  $51,365.0 Total State UGF, AHCC & AHFC:  $31,115.0 $20,250.0
Total Federal:  $39,586.8 Total Federal:  $17,200.0 $22,386.8
Total:  $90,951.8 Total:  $48,315.0 $42,636.8
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FY2027 - FY2037 Ten Year Plan
Alaska Housing Finance Corporation Operating Component and Capital Budget
Operating Budget Request
Funding (Thousands) By Appropriation Year
Base
2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
Component Program (2026)
Alaska Housing Finance Corporation Maintain Services 114,054 16,315 0 0 0 0 0 0 0 0 0 0
Operations (110) New Initiatives (None) 0 0 0 0 0 0 0 0 0 0 0 0|
Alaska Housing Finance Corporation Facility|Maintain Services 1,476 0 0 0 0 0 0 0 0 0 0 0|
Maintenance and Operations (3522)* New Initiatives (None) 0 0 0 0 0 0 0 0 0 0 0 ¢
Alaska Corporation for Affordable Housing |Maintain Services 520 6 0 0 0 0 0 0 0 0 0 0
(3048) New Initiatives (None) 0 0 0 0 0 0 0 0 0 0 0 0|
Alaska Sustainable Energy Corporation Maintain Services 20,403 65 0 0 0 0 0 0 0 0 0 0
(3520) New Initiatives (None) 0 0 (0] 0 0 0 0 0 0 0 0 0|
Total Operating:| $136,453| $16,387 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Capital Budget Request
Funding (Thousands) By Appropriation Year
Base 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
Component Program (2026)
Alaska Corporation for Affordable Housing |Affordable Housing Development Program 11,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
Alaska Housing Finance Corporation Competitive Grants For Public Housing 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350
Building Science and Energy Efficiency Activities 0 500 500 500 500 500 500 500 500 500 500 500
Energy Program - Weatherization 5,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000
Federal and Other Competitive Grants 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500
HUD Capital Fund Program (CFP) 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750
HUD Federal HOME Program 4,750 4,750 4,750 4,750 4,750 4,750 4,750 4,750 4,750 4,750 4,750 4,750
Rental Assistance (ECHP) 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500
Rural Professional Housing 11,550 11,550 11,550 11,550 11,550 11,550 11,550 11,550 11,550 11,550 11,550 11,550
Senior Citizen Housing Program 3,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
Statewide Housing Development Fund 0 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
Supplemental Housing Development Program 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
Alaska Housing Finance Beneficiary and Special Needs Housing 1,950 3,700 3,700 3,700 3,700 3,700 3,700 3,700 3,700 3,700 3,700 3,700
Corporation/Mental Health Budget Homeless Assistance Program 10150  10450] 10,150  10,150]  10150|  10.150] 10150]  10,150]  10,150|  10,150|  10.150|  10.150
Rural Housing Coordinator Program Ketchikan 135 135 135 135 135 135 135 135 135 135 135 135
Alaska Sustainable Energy Corporation Federal and Other Grants 0 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000
Total Capital:| $65,635|$112,885|$112,885|$112,885|$112,885|$112,885|$112,885|$112,885|$112,885|$112,885|$112,885|$112,885

Notes:

1. Legislative intent language passed in 2024 now requires AHFC to report non-dwelling budget items separately in the management plan. ltem is a subcomponent

of AHFC Operating Component (110).
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..Housing
AHFC Maintain Services - Operating Component

Funding (Thousands) By Appropriation Year

Base (2026) 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
Total Categoryl $114,054 $16,315 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
71000 Personal Services®* 49,527 1,515 969 987 1,006 1,025 1,044 1,064 1,084 1,104 1,125 1,146
72000 Travel 547 0 0 0 0 0 0 0 0 0 0 0
73000 Services 26,659 0 (969) (987) (1,006) (1,025) (1,044) (1,064) (1,084) (1,104) (1,125) (1,146)
74000 Commodities 3,015 0 (0] 0 0 (0] 0 0 (0] 0 0 (0]
75000 Capital Outlay 1,057 0 0 0 0 0 0 0 0 0 0 0
77000 Grants* 33,249 14,800 0 0 0 0 0 0 0 0 0 0
Total Funding Source $114,054 $16,315 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
1002 Federal - HUD 71,924 15,692 (0] 0 0 0 0 0 (0] 0 0 0
1002 Federal -ASEC 0 0 0 0 0 0 0 0 0 0 0 0
1007 I/A Authority 797 0 0 0 0 (0] 0 0 0 0 0 (0]
1037 GF/MH 0 0 0 0 0 (0] 0 0 0 0 0 (0]
1061 CIP 2,680 34 0 0 0 0 0 0 0 0 0 0
1103 AHFC Corporate 38,452 589 0 0 0 0 0 0 0 0 (0] 0
Notes:

1. Does not include miscellaneous expense, including AHFC Corporate Dividend appropriated to the State of Alaska

2. In FY2027, Personal Services receives a 2.5% COLA authorized through SB259 in the 33rd Legislature

3. Reflects a FY2026 Supplemental and FY2027 Increase to Personal Services

4. Reflects a FY2026 Supplemental and FY2027 Increase to Housing Assistance Payments (HAP) under the HUD Voucher Program
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AHFC Maintain Services - Facilities Maintenance and Operations Component

Funding (Thousands) By Appropriation Year

1103

AHFC Corporate

Base (2026) 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
Total Category $1,476 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
71000 Personal Services 0 0 0 0 0 0 0 0 0 0 0 0
72000 Travel 0 0 0 0 0 0 0 0 0 0 0 0
73000 Services 1,343 0 0 0 0 0 0 0 0 0 0 0
74000 Commodities 70 0 0 0 0 0 0 0 0 0 0 0
75000 Capital Outlay 63 0 0 0 0 0 0 0 0 0 0 0
77000 Grants 0 0 0 0 0 0 0 0 0 0 0 0
Total Funding Source $1,476 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
1002 Federal - HUD 200 0 0 0 0 0 0 0 0 0 0 0
1002 Federal - ASEC 0 0 0 0 0 0 0 0 0 0 0 0
1004 UnestGenfuwnds 0 0O 0O 0O O 0 O 0 O 0 0 O
1007 I/A Authority 0 0 0 0 0 0 0 0 0 0 0 0
1037 GF/MH 0 0 0 0 0 0 0 0 0 0 0 0
1061 CIP 0 0 0 0 0 0 0 0 0 0 0 0

Notes:

Housing

FINANCE CORPORATION

Legislative intent language passed in 2024 now requires AHFC to report non-dwelling budget items separately in the management plan. Item is a subcomponent

of AHFC Operating Component (110).
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Total Category

ACAH Maintain Services - Operating Component

Funding (Thousands) By Appropriation Year

Base (2026) 2027 2028 2029 2030 2031 2032 2033 2034

Housing

FINANCE CORPORATION

2035 2036 2037

$520 $6 $0 $0 $0 $0 $0 $0 $0

71000 Personal Services" 319 6 6 6 6 6 7 7 7 7 7 7
72000 Travel 25 0 0 0 0 0 0 0 0 0 0 0
73000 Services 151 0 6) (8 (6) (6) (7) (7) (7) (7) T (7
74000 Commodities 12 0 0 0 0 0 0 0 0 0 0 0
75000 Capital Outlay 15 0 0 0 0 0 0 0 0 0 0 0
77000 Grants 0 0 0 0 0 0 0 0 0 0 0 0

Total Funding Source

$39,970 $6 $0 $0 $0 $0 $0 $0 $0

1002 Federal - HUD
1002 Federal - ASEC

1007  I/A Authority
1037 GF/MH

331 4 0 0 0 0] 0 0 0 0 0 0]
0 0] 0 0 0 0] 0 0 0 0 0 0]
797 0] 0 0 0 0 0 0 0 0 0 0]
0 0 0 0 0 0 0 0 0 0 0 0]
190 S 0 0 0 0 0 0 0 0 0 0

1061 CIP

1103 AHFC Corporate

Notes:

1. In FY2027, Personal Services receive a 2.5% COLA authorized through SB259 in the 33rd Legislature
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Total Category

ASEC Maintain Services - Operating Component

Funding (Thousands) By Appropriation Year

Base (2026) 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037

$20,403 $65 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

71000 Personal Services®

72000 Travel

259 65 6 6 6 6 7 7 7 7 7 7
4

73000 Services

138

74000 Commodities

75000 Capital Outlay
77000 Grants

N
O |O @& O | O
o
o
o
o
o
o
o
o
o
o

Total Funding Source

$20,403 $65 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

1002 Federal - HUD
1002 Federal - ASEC

1007  I/A Authority
1037 GF/MH

1061 CIP

1103 AHFC Corporate

Notes:

1. In FY2027, Personal Services receive a 2.5% COLA authorized through SB259 in the 33rd Legislature

Housing

FINANCE CORPORATION
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FY 2027 - FY2037 AHFC, ACAH, ASEC Capital Budget
Fund Funding (Thousands) By Appropriation Year
Component Capital Program un
Source 2026 (Base)| 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
Alaska Corporation  |Affordable Housing Total 11,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
for Affordable Development Program 1002 11,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
Alaska Housing Competitive Grants For Public  |Total 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350
Finance Corporation 1002 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
1139 350 350 350 350 350 350 350 350 350 350 350 350
Building Science and Energy Total 0] 500 500 500 500 500 500 500 500 500 500 500|
Efficiency Activities 1139 0 500 500 500 500 500 500 500 500 500 500 500
Energy Program - Weatherization | Total 5,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000
1002 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000
1139 2,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000
Federal and Other Competitive |Total 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500
Grants 1002 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000
1139 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500
HUD Capital Fund Program (CFP) | Total 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750
1002 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750
HUD Federal HOME Program | Total 4,750 4,750 4,750 4,750 4,750 4,750 4,750 4,750 4,750 4,750 4,750 4,750
1002 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
1139 750 750 750 750 750 750 750 750 750 750 750 750
Rental Assistance (ECHP) Total 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500
1139 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500
Rural Professional Housing Total 11,550 11,550 11,550 11,550 11,550 11,550 11,550 11,550 11,550 11,550 11,550 11,550
1002 500 500 500 500 500 500 500 500 500 500 500 500
1108 500 500 500 500 500 500 500 500 500 500 500 500
1139 10,550 10,550 10,550 10,550 10,550 10,550 10,550 10,550 10,550 10,550 10,550 10,550
Senior Citizen Housing Program | Total 3,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
1139 3,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
Statewide Housing Total 0 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
Development Fund 1139 0 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
Supplemental Housing Total 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
Development Program 1139 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
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FY 2027 - FY2037 AHFC, ACAH, ASEC Capital Budget
(continued)
Fund Funding (Thousands) By Appropriation Year
Component Capital Program
Source 2026 (Base) 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
Alaska Housing Beneficiary and Special Needs | Total 1,950 3,700 3,700 3,700 3,700 3,700 3,700 3,700 3,700 3,700 3,700 3,700
Finance Corp/Mental |Housing 1037 0 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750
Health Budget 1092 200 200 200 200 200 200 200 200 200 200 200 200
1139 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750
Homeless Assistance Program | Total 10,150 10,150 10,150 10,150 10,150 10,150 10,150 10,150 10,150 10,150 10,450 10,150
1037 0 2,850 2,850 2,850 2,850 2,850 2,850 2,850 2,850 2,850 2,850 2,850
1092 950 950 950 950 950 950 950 950 950 950 950 950
1139 9,200 6,350 6,350 6,350 6,350 6,350 6,350 6,350 6,350 6,350 6,350 6,350
Rural Housing Coordinator Total 135 135 135 135 135 135 135 135 135 135 135 135
Program - Ketchikan 1092 135 135 135 135 135 135 135 135 135 135 135 135
Alaska Sustainable |Federal and Other Grants Total 0 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000
Energy Corporation 1002 0 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
1108 0 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Total Capital Budget Projects $65,635 | $112,885 | $112,885 | $112,885 |$112,885 |$112,885 |$112,885 |$112,885 |$112,885 |$112,885 |$112,885 |$112,885
Total Capital Budget Projects $65,635 | $112,885 | $112,885 | $112,885 |$112,885 |$112,885 |$112,885 |$112,885 |$112,885 |$112,885 |$112,885 |$112,885
AHFC Dividend Receipts 1139 34,600 38,250 38,250 38,250 38,250 38,250 38,250 38,250 38,250 38,250 38,250 38,250
Federal Funding 1002 29,250 63,250 63,250 63,250 63,250 63,250 63,250 63,250 63,250 63,250 63,250 63,250
Mental Health Trust Authority Dividend Receipts 1092 1,285 1,285 1,285 1,285 1,285 1,285 1,285 1,285 1,285 1,285 1,285 1,285
State UGF Funding MH/GF 1037 0 4,600 4,600 4,600 4,600 4,600 4,600 4,600 4,600 4,600 4,600 4,600
Statutory Designated Funding 1108 500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500
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BOARD CONSIDERATION MEMORANDUM

Date: October 21, 2025 Staff: Jim McCall
Reviewer: Michelle Graves

Item: Authorization to hold public hearings regarding proposed amendments to 15 AAC
151.440 (Senior housing loan program); 15 AAC 151.542 (Multi-family loan purchase
program); 15 AAC 151.545 (Multi-family, special needs, and congregate housing loans);
15 AAC 152.090 (Multi-family housing; conditions); and, 15 AAC 155.635 (Energy
efficiency loan program).

Background:
15 AAC 151.440, 15 AAC 151.542, 15 AAC 152.090 and 15 AAC 155.635 requires Board of

Director approval for all loans exceeding $1,500,000. 15 AAC 151.545 requires Board of
Director approval for all loans exceeding $500,000.

Proposal:
Amend 15 AAC 151.440; 15 AAC 151.542; 15 AAC 151.545; 15 AAC 152.090; and, 15 AAC

155.635 to require Board of Director approval for all loans exceeding $2,000,000.

Discussion:

Under current regulations, AHFC’s multi-family loan programs have varying loan amounts
requiring Board of Director approval. The current $1.5 million approval threshold was
established more than 30-years ago at a time when the cost to construct or rehabilitate a typical
multi-family housing project was significantly lower as land, materials and labor costs were a
fraction of current levels. In the mid-1990s, a $1.5 million project may have financed 20 to 30
units, while today that same threshold may allow for 4 or 6 units, depending on location.
Modernizing these approval thresholds will bring continuity to all multi-family loan programs,
improve responsiveness to developers and housing partners and allow staff to move forward
with mid-sized projects while still bringing larger and more complex developments to the Board.

Staff Recommendation:
Staff recommends amendments to the regulations described above to increase multi-family loan
approval threshold requiring Board approval from $500,000 or $1,500,000 to $2,000,000.

Staff requests authorization to hold a public hearing to obtain testimony regarding the proposed
amendments. The findings of the public hearing and staff's recommendation will be presented
to the Board for consideration prior to final adoption.

Board Action Request:

Staff requests the Board’s consideration of the recommendation listed above and authorization
to schedule a public hearing to obtain testimony regarding the proposed amendments to loan
approval thresholds by AHFC’s Board of Directors.

Copies of the proposed regulation amendments are attached.

ahfc.us | mfloans@ahfc.us | ¥ © @ GhroRTONITY
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Board Resolution of Alaska Housing Finance Corporation
Resolution No. 2025-19

RESOLUTION AUTHORIZING A PUBLIC HEARING FOR
AMENDMENT TO 15 AAC 151.440 - SENIOR HOUSING LOAN
PROGRAM.

WHEREAS, the Corporation’s regulation 15 AAC 151.440 (Senior Housing Loan
Program) is proposed for amendment to increase the loan approval threshold

requiring approval by AHFC’s Board of Directors from $1,500,000 to $2,000,000;
and

WHEREAS, the provisions of AS 18.56.088(d) require that a public hearing be
conducted prior to the adoption of any regulation amendment; and

WHEREAS, a copy of the draft amendment to 15 AAC 151.440 has been
presented to the Board of Directors at this meeting;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Alaska
Housing Finance Corporation as follows:

A. Staff is directed to hold a public hearing pursuant to AS 18.56.088(d)
for consideration of the proposed amendment to the regulation as
prepared and attached in support of this resolution; and

B. This resolution shall take effect immediately.

PASSED AND APPROVED by the Board of Directors of Alaska Housing Finance
Corporation this 215t day of October 2025.

Jess Hall, Board Chair

ahfc.us | mfloans@ahfc.us | f© @
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Register ) , 2025 REVENUE

NOTICE Under AS 18.56.088(d), the agency’s final regulations, or amendments of regulations, may vary in
content from this proposal as long as the subject matter remains the same. If your interests could be
affected by agency action on the subject of this proposal, you should make public comment to the agency
during the time allowed.

HOW TO READ THESE PROPOSED REGULATIONS:

The introduction to each section will show whether it is an existing regulation being amended, an existing
regulation being repealed and readopted, or a new regulation.

In amendments to existing regulations:

Underlined and bold language is new.

[UPPERCASE LANGUAGE WITHIN BRACKETS IS DELETED]

A proposed new regulation or replacement of an existing regulation will not be underlined.

15 AAC 151.440. Board approval.

Any loan application submitted under 15 AAC 151.400 that staff of the corporation determines
substantially meets the program criteria of 15 AAC 151.400 - 15 AAC 151.435 but that exceeds
[$1,500,000] $2,000,000 must be presented to the board of directors for review and specific direction
regarding loan approval or rejection.
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Board Resolution of Alaska Housing Finance Corporation
Resolution No. 2025-20

RESOLUTION AUTHORIZING A PUBLIC HEARING FOR
AMENDMENT TO 15 AAC 151.542 - MULTI-FAMILY LOAN
PURCHASE PROGRAM.

WHEREAS, the Corporation’s regulation 15 AAC 151.542 (Multi-Family Loan
Purchase Program) is proposed for amendment to increase the loan approval
threshold requiring approval by AHFC’s Board of Directors from $1,500,000 to
$2,000,000; and

WHEREAS, the provisions of AS 18.56.088(d) require that a public hearing be
conducted prior to the adoption of any regulation amendment; and

WHEREAS, a copy of the draft amendment to 15 AAC 151.542 has been
presented to the Board of Directors at this meeting;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Alaska
Housing Finance Corporation as follows:

A. Staff is directed to hold a public hearing pursuant to AS 18.56.088(d)
for consideration of the proposed amendment to the regulation as
prepared and attached in support of this resolution; and

B. This resolution shall take effect immediately.

PASSED AND APPROVED by the Board of Directors of Alaska Housing Finance
Corporation this 215t day of October 2025.

Jess Hall, Board Chair

ahfc.us | mfloans@ahfc.us | f© @
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Register ) , 2025 REVENUE

NOTICE Under AS 18.56.088(d), the agency’s final regulations, or amendments of regulations, may vary in
content from this proposal as long as the subject matter remains the same. If your interests could be
affected by agency action on the subject of this proposal, you should make public comment to the agency
during the time allowed.

HOW TO READ THESE PROPOSED REGULATIONS:

The introduction to each section will show whether it is an existing regulation being amended, an existing
regulation being repealed and readopted, or a new regulation.

In amendments to existing regulations:

Underlined and bold language is new.

[UPPERCASE LANGUAGE WITHIN BRACKETS IS DELETED]

A proposed new regulation or replacement of an existing regulation will not be underlined.

15 AAC 151.542. Multi-family loan purchase program. (a) The Corporation will, in its discretion, purchase
or participate in the purchasing of loans to acquire, rehabilitate or refinance multi-family housing. Loans
purchased, in whole or in part, under this section must be originated and serviced by multi-family lenders
approved by the Corporation. Loans under this section shall satisfy the requirements of 15 AAC 151.500 -
15 AAC 151.545 except as otherwise provided in this section. Loans made under this section are not
subject to the requirements of 15 AAC 151.510(a)(1), (a)(4) and 15 AAC 151.530. Any loan application
made under this section that is [$1,500,000] $2,000,000 or less is not subject to 15 AAC 151.545. (b) A
multi-family lender may participate in a loan, subject to (c)(6) of this section, in an amount as it
determines. The term and interest rate of the participation lender's share of the loan may vary from that
of the Corporation's share at the discretion of the Corporation. (c) The total principal amount of a
participation loan may not exceed the lesser of 80% of the appraised value of the property or: (1) for an
acquisition: 80% of the acquisition price; (2) for an acquisition with rehabilitation: the total of 80% of the
acquisition price, 100% of the allowable costs to rehabilitate and 100% of other transaction costs
approved by the Corporation; (3) for an existing debt refinancing: 100% of the amount necessary to pay
the outstanding principal amount of the debt being refinanced and any refinancing costs approved by the
Corporation; (4) for an existing debt refinancing with rehabilitation: the total of 100% of the allowable
costs to rehabilitate, the amount of the debt being refinanced and any other refinancing costs approved
by the Corporation; (5) for a construction loan refinancing: 100% of the allowable developmental costs to
construct; and (6) for a refinancing with cash-out to the borrower: 80% of the appraised value of the
property; however, the lender must participate in the loan in an amount at least equal to the amount of
the cash-out to the borrower. However, if any of the cash-out is used for the acquisition and/or
improvement of another multi-family property, or to pay down the balance of a loan on a property to be
refinanced under 15 AAC 151.500 or 15 AAC 152, the lender is not required to participate for that amount,



https://www.akleg.gov/basis/aac.asp#15.151.542
https://www.akleg.gov/basis/aac.asp#15.151.500
https://www.akleg.gov/basis/aac.asp#15.151.545
https://www.akleg.gov/basis/aac.asp#15.151.510
https://www.akleg.gov/basis/aac.asp#15.151.530
https://www.akleg.gov/basis/aac.asp#15.151.545
https://www.akleg.gov/basis/aac.asp#15.151.500
https://www.akleg.gov/basis/aac.asp#15.152

provided the cash-out is disbursed in accordance with requirements imposed by the Corporation. (d) The
Corporation will, in its discretion, enter into a commitment agreement to participate in a loan for a
maximum commitment period of one year. The Corporation shall have the option to extend such
commitment periods as it determines necessary. (e) A loan made under this section must be in a first lien
position of real property in fee simple or on an acceptable leasehold estate which must run a minimum of
ten years beyond the expiration of the loan. Any subordinate financing must be approved by the
Corporation. (f) Loans made under this section shall be for housing consisting of buildings with at least
five dwelling units. Buildings need not be located on contiguous property. Loans made under this section
that contain commercial uses must have the commercial uses located within the building. (g) The
Corporation shall charge a fee of $1,000 for review of a participation loan application which shall be
credited towards the commitment fee if a commitment is issued. The commitment fee shall be .5% of the
committed loan amount for commitment terms up to three months; .625% of the committed loan amount
for commitment terms up to six months; .75% of the committed loan amount for commitment terms up
to nine months; and 1.0% of the committed loan amount for commitment terms up to one year. An
extension fee of .5% shall be charged for each 90-day extension of the commitment period.
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Board Resolution of Alaska Housing Finance Corporation
Resolution No. 2025-21

RESOLUTION AUTHORIZING A PUBLIC HEARING FOR
AMENDMENT TO 15 AAC 151.545 - MULTI-FAMILY, SPECIAL
NEEDS, AND CONGREGATE HOUSING LOANS.

WHEREAS, the Corporation’s regulation 15 AAC 151.545 (Multi-Family, Special
Needs, and Congregate Housing Loans) is proposed for amendment to increase
the loan approval threshold requiring approval by AHFC’s Board of Directors from
$500,000 to $2,000,000; and

WHEREAS, the provisions of AS 18.56.088(d) require that a public hearing be
conducted prior to the adoption of any regulation amendment; and

WHEREAS, a copy of the draft amendment to 15 AAC 151.545 has been
presented to the Board of Directors at this meeting;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Alaska
Housing Finance Corporation as follows:

A. Staff is directed to hold a public hearing pursuant to AS 18.56.088(d)
for consideration of the proposed amendment to the regulation as
prepared and attached in support of this resolution; and

B. This resolution shall take effect immediately.

PASSED AND APPROVED by the Board of Directors of Alaska Housing Finance
Corporation this 215t day of October 2025.

Jess Hall, Board Chair

ahfc.us | mfloans@ahfc.us | f© @
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Register ) , 2025 REVENUE

NOTICE Under AS 18.56.088(d), the agency’s final regulations, or amendments of regulations, may vary in
content from this proposal as long as the subject matter remains the same. If your interests could be
affected by agency action on the subject of this proposal, you should make public comment to the agency
during the time allowed.

HOW TO READ THESE PROPOSED REGULATIONS:

The introduction to each section will show whether it is an existing regulation being amended, an existing
regulation being repealed and readopted, or a new regulation.

In amendments to existing regulations:

Underlined and bold language is new.

[UPPERCASE LANGUAGE WITHIN BRACKETS IS DELETED]

A proposed new regulation or replacement of an existing regulation will not be underlined.

15 AAC 151.545. Board approval. Any loan application submitted under 15 AAC 151.500 that staff of the
Corporation determines substantially meets the program criteria of 15 AAC 151.500 and exceeds
[$500,000] $2,000,000 must be presented to the Board of Directors for review and specific direction
regarding loan approval or rejection.



https://www.akleg.gov/basis/aac.asp#15.151.545
https://www.akleg.gov/basis/aac.asp#15.151.500
https://www.akleg.gov/basis/aac.asp#15.151.500
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Board Resolution of Alaska Housing Finance Corporation
Resolution No. 2025-22

RESOLUTION AUTHORIZING A PUBLIC HEARING FOR
AMENDMENT TO 15 AAC 152.090 - MULTI-FAMILY HOUSING;
CONDITIONS.

WHEREAS, the Corporation’s regulation 15 AAC 152.090 (Multi-Family Housing;
Conditions) is proposed for amendment to increase the loan approval threshold

requiring approval by AHFC’s Board of Directors from $1,500,000 to $2,000,000;
and

WHEREAS, the provisions of AS 18.56.088(d) require that a public hearing be
conducted prior to the adoption of any regulation amendment; and

WHEREAS, a copy of the draft amendment to 15 AAC 152.090 has been
presented to the Board of Directors at this meeting;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Alaska
Housing Finance Corporation as follows:

A. Staff is directed to hold a public hearing pursuant to AS 18.56.088(d)
for consideration of the proposed amendment to the regulation as
prepared and attached in support of this resolution; and

B. This resolution shall take effect immediately.

PASSED AND APPROVED by the Board of Directors of Alaska Housing Finance
Corporation this 215t day of October 2025.

Jess Hall, Board Chair

ahfc.us | mfloans@ahfc.us | f© @
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Register ) , 2025 REVENUE

NOTICE Under AS 18.56.088(d), the agency’s final regulations, or amendments of regulations, may vary in
content from this proposal as long as the subject matter remains the same. If your interests could be
affected by agency action on the subject of this proposal, you should make public comment to the agency
during the time allowed.

HOW TO READ THESE PROPOSED REGULATIONS:

The introduction to each section will show whether it is an existing regulation being amended, an existing
regulation being repealed and readopted, or a new regulation.

In amendments to existing regulations:

Underlined and bold language is new.

[UPPERCASE LANGUAGE WITHIN BRACKETS IS DELETED]

A proposed new regulation or replacement of an existing regulation will not be underlined.

15 AAC 152.090. Multi-family housing; conditions. (a) All loans for multi-family housing are subject to the
following conditions: (1) the Corporation will not originate or purchase a loan for a property which: (A) is
financed in a principal amount in excess of [$1,500,000] $2,000,000, unless approved by the board; (B)
has a loan-to-value ratio in excess of (i) 80 percent for all dwellings which consist of three or more living

units and non-owner occupied duplexes; or (ii) 90 percent for owner occupied duplexes; (C) violates any
applicable law, regulation, ordinance, or building code; (2) the borrower must demonstrate the need for
the project and its economic feasibility; and (3) in the absence of a municipal code which imposes water
and sewer system standards for the project, the project must comply with applicable Department of
Environmental Conservation regulations with respect to water and sewer systems; if the project is located
within a municipality whose building code imposes water and sewer standards, the project must comply
with the applicable municipal code. (b) Assumptions of loans under this section may be permitted with
the written approval of the Corporation.


https://www.akleg.gov/basis/aac.asp#15.152.090
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Board Resolution of Alaska Housing Finance Corporation
Resolution No. 2025-23

RESOLUTION AUTHORIZING A PUBLIC HEARING FOR
AMENDMENT TO 15 AAC 155.635 — ENERGY EFFICIENCY LOAN
PROGRAM.

WHEREAS, the Corporation’s regulation 15 AAC 155.635 (Energy Efficiency Loan
Program) is proposed for amendment to increase the loan approval threshold

requiring approval by AHFC’s Board of Directors from $1,500,000 to $2,000,000;
and

WHEREAS, the provisions of AS 18.56.088(d) require that a public hearing be
conducted prior to the adoption of any regulation amendment; and

WHEREAS, a copy of the draft amendment to 15 AAC 155.635 has been
presented to the Board of Directors at this meeting;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Alaska
Housing Finance Corporation as follows:

A. Staff is directed to hold a public hearing pursuant to AS 18.56.088(d)
for consideration of the proposed amendment to the regulation as
prepared and attached in support of this resolution; and

B. This resolution shall take effect immediately.

PASSED AND APPROVED by the Board of Directors of the Alaska Housing
Finance Corporation this 215t day of October 2025.

Jess Hall, Board Chair

ahfc.us | mfloans@ahfc.us | f© @

ng

EQUALHOUSING
(OPPORTUNITY



Register ) , 2025 REVENUE

NOTICE Under AS 18.56.088(d), the agency’s final regulations, or amendments of regulations, may vary in
content from this proposal as long as the subject matter remains the same. If your interests could be
affected by agency action on the subject of this proposal, you should make public comment to the agency
during the time allowed.

HOW TO READ THESE PROPOSED REGULATIONS:

The introduction to each section will show whether it is an existing regulation being amended, an existing
regulation being repealed and readopted, or a new regulation.

In amendments to existing regulations:

Underlined and bold language is new.

[UPPERCASE LANGUAGE WITHIN BRACKETS IS DELETED]

A proposed new regulation or replacement of an existing regulation will not be underlined.

15 AAC 155.635. Board approval. Any loan application submitted under 15 AAC 155.600 that staff of the
Corporation determines substantially meets the program criteria of 15 AAC 155.600 and exceeds
[$1,500,000] $2,000,000 must be presented to the board of directors for review and specific direction
regarding loan approval or rejection.



https://www.akleg.gov/basis/aac.asp#15.155.635
https://www.akleg.gov/basis/aac.asp#15.155.600
https://www.akleg.gov/basis/aac.asp#15.155.600

Draft Resolution

WHEREAS, the Alaska Housing Finance Corporation (AHFC) is a public corporation of the State
of Alaska dedicated to providing housing; and

WHEREAS, AHFC issues Requests for Proposals (RFPs) to procure goods and services; and

WHEREAS, certain vendors, including financial institutions and service providers, have publicly
stated policies contrary to the state of Alaska’s anti-discrimination policy; and

WHEREAS, it is necessary to document whether or not prospective vendors have non-abrogated
(still effective) policies contrary to the state of Alaska’s;

NOW, THEREFORE, BE IT RESOLVED that:

1. AHFC staff shall incorporate into all future RFPs a requirement for vendors to certify that,
if the vendor has a so called ‘Diversity, Equity, and Inclusion’ policy, that such policy does
not conflict with the state of Alaska’s anti-discrimination policy.



Draft Resolution

WHEREAS, the Alaska Housing Finance Corporation (AHFC) is a public corporation of the State
of Alaska dedicated to providing housing; and

WHEREAS, AHFC issues Requests for Proposals (RFPs) to procure goods and services; and

WHEREAS, certain vendors, including financial institutions and service providers, have publicly
stated policies or commitments to divest from or avoid investments in Alaska, particularly in
sectors critical to the state's economy such as energy and natural resources, which could
undermine AHFC's ability to fulfill its mission and harm Alaska's residents; and

WHEREAS, incorporating evaluation criteria in RFPs regarding vendors' public statements on
investment in Alaska promotes alignment with state priorities, similar to existing anti-boycott
certifications required in state contracts (e.g., under Administrative Order No. 352); and

WHEREAS, consideration of such statements that are contrary to the public interest could
include deducting evaluation points for non-abrogated (still effective) statements;

NOW, THEREFORE, BE IT RESOLVED that:

1. AHFC staff shall incorporate into all future RFPs a requirement for vendors to certify
whether they have an active public statement discouraging investing in Alaska.

2. AHFC's procurement policies shall be updated to include guidelines for assessing vendor
investment statements, including a process for vendors to provide explanations or
mitigations.



ALASKA HOUSING FINANCE CORPORATION

Finance Board Report - October 2025

PORTFOLIO/ACTIVITY: Current 1 Month Ago 1 Year Ago 3 Years Ago
($ in Thousands) 09/30/25 08/31/25 | Change 09/30/24 | Change 09/30/22 | Change
Total Mortgage Portfolio 4,059,262 4,016,507 1% 3,761,041 8% 3,118,674 30%
Total Bonds Outstanding 2,927,175 2,827,175 4% 2,739,675 7% 2,287,910 28%
Mortgage/Bond Ratio 1.39 1.42 (2%) 1.37 1% 1.36 2%
Mortgage Purchases (12 Months) 625,941 627,718 (0%) 656,911 (5%) 556,954 12%
Mortgage Payoffs (12 Months) 185,358 182,271 2% 127,246 46% 330,289 (44%)
Purchase/Payoff Variance 440,583 445,447 (1%) 529,666 (17%) 226,665 94%
Bond Issuances (12 Months) 343,000 370,100 (7%) 545,215 (37%) 420,495 (18%)
Special Redemptions (12 Months) 176,720 176,720 0% 89,370 98% 375,200 (53%)
Issuance/Redemption Variance 166,280 193,380 (14%) 455,845 (64%) 45,295 267%
Mortgage Average Rate 4.86% 4.84% 0% 4.65% 5% 4.03% 21%
Fixed Bond Average Rate 4.13% 4.12% 0% 4.04% 2% 3.67% 13%
Mortgage/Fixed Bond Spread 0.73% 0.72% 1% 0.61% 20% 0.36% 103%
Current Cash Investment Rate 4.27% 4.40% (3%) 5.16% (17%) 2.81% 52%
Current Floating Bond Rate 4.06% 4.25% (4%) 4.75% (15%) 3.12% 30%
Investment/Float Bond Spread 0.21% 0.15% 40% 0.41% (49%) (0.31%) 168%
AHFC Leverage Spreads by Month
(0.80% -)
es=» Mortgage/Fixed Bond Spread
0.70% em=w|nvestment/Float Bond Spread ® ®
0.60% @ Weighted Average Net Spread ® ® ® oo o ®
0.50% 0.® ¢ PN oo0®
o ¢ 9
~ (X
0.40% ®
o®
0.30% o0
®
0.20%
0.10%
0.00%
-0.10%
-0.20%
-0.30%
N N N N OHT n n on on. on.on. on.on. N M M & & & & 8§ 8 85 8§ S S 8§ S 8§ S b0 N0 NN onownownownown
AN N N AN AN AN AN N AN N AN AN N NN N AN AN NN N N N AN N NN N N N AN NN NN AN N
8285883885838 233583388538832-3c5383388583838
. J

\\ahfc\DF S\finance\Special Access\Director\Disclosure\CAS_Board\MLS




ALASKA HOUSING FINANCE CORPORATION
Finance Board Report - October 2025

VETERANS BOND 2025 - SOURCES & USES: VETERANS BOND 2025 - BOND STATISTICS:
Description Total Bond Type Vets Housing
Par Amount 100,000,000 Tax Status Tax-Exempt
AHFC Contribution 2,756,256 Interest Type Fixed
Total Sources 102,756,256 Credit Ratings AAA/Aaa
Veterans Mortgages 100,000,000 Issuance Date 09/30/25
Debt Service Reserve 1,760,000 Final Maturity Date 12/01/54
Underwriter Discount 996,256 Bond Yield 4.59%
Total Uses 102,756,256 Winning Bidder Robert Baird
VETERANS BOND HISTORY SINCE 1983: CURRENT VETERANS PORTFOLIO:
BOND AUTHORIZATIONS 3,300,000,000 BONDS OUTSTANDING 256,720,000
BONDS ISSUED 2,940,285,000 MORTGAGE PROGRAM 319,095,000
4 . N\
7,000,000 Veterans Bond 2025 - Debt Service @PRINCIPAL @ INTEREST
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ALASKA HOUSING FINANCE CORPORATION
Finance Board Report - October 2025

FINANCIAL STATEMENTS: Current Year 1 Year Ago 2 Years Ago
($ in Thousands) FY25 Q4 FY24 Q4 % Change FY23 Q4 % Change
Mortgage and Loan Revenue 177,021 147,583 20% 127,895 38%
Grant, Subsidy & Rental Revenue 169,280 117,374 44% 168,166 1%
Total Investment Income 36,248 44,241 (18%) 39,401 (8%)
Other Revenues 8,491 3,021 181% 3,165 168%
Total Operating Revenues 391,040 312,219 25% 338,627 15%
Bond Interest Expenses 99,980 91,885 9% 79,853 25%
Grant, Subsidy & Rental Expense 144,459 109,098 32% 155,189 (7%)
Operations and Administration 66,060 53,648 23% 47,774 38%
Other Expenses 30,826 27,337 13% 18,975 62%
Total Operating Expenses 341,325 281,968 21% 301,791 13%
Total Operating Income 49,715 30,251 64% 36,836 35%
Contributions to State of Alaska 3,324 5,665 (41%) 8,047 (59%)
Change in Net Position 46,391 24,586 89% 28,789 61%
Dividend Contributions & Adjustments 25,975 25,794 35,091
Adjusted Change in Net Position 72,366 50,380 63,880
Dividend Calculation (75%) 54,275 37,785 44% 47,910 13%
Total Assets w/ Deferred Outflows 4,783,855 4,516,164 6% 4,324,347 11%
Total Liabilities w/ Deferred Inflows 3,084,628 2,863,328 8% 2,696,097 14%
Net Position 1,699,227 1,652,836 3% 1,628,250 4%
Leverage Net Return by Fiscal Year ($ in Thousands)
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MORTGAGE ACTIVITY SUMMARY
LOANS PURCHASED BY PROGRAM

September 2025 | September 2024 FY 2026 Thru FY 2025 Thru
LOAN PROGRAM 09/30/2025 09/30/2024
#of Total Dollar #of Total Dollar #of Total Dollar #of Total Dollar
Loans Volume Loans Volume Loans Volume Loans Volume
First Home 42 17,678,876 44 17,881,675 107 44,500,514 136 51,228,038
First Home Limited 39 11,404,922 58 16,863,242 123 35,755,189 137 37,292,763
My Home 52 25,938,184 32 14,185,120 147 66,454,556 162 68,476,287
Rural Loan Program 13 5,338,361 23 7,855,436 40 14,144,133 50 16,717,617
Second Mortgage Program 1 99,000 2 310,000 1 99,000 5 985,182
Uniquely Alaskan 0 0 0 2 661,000 0
Veterans Mortgage Program 23 10,398,036 28 14,538,927 67 31,199,828 78 37,836,002
Residential Loan Program Totals| 170 70,857,379 187 71,634,400 487 192,814,220 568 212,535,889
Condominium Association Loans 1 57,900 0 0 3 274,500 0 0
Multi-Family Lender Originated 1 1,183,250 1 2,971,000 1 1,183,250 4 4,238,800
Multi-Family, Congregate, Special Needs 0 0 2 769,500 0 0 3 1,385,500
Multi-Family Loan Program Totals 2 1,241,150 3 3,740,500 4 1,457,750 7 5,624,300
Total Loans Purchased| 172 72,098,529 190 75,374,900 491 194,271,970 575 218,160,189
LOAN PROGRAM OPTIONS (Included in Total Loans Purchased)
Energy Efficiency Interest Rate Reduction 10 3,551,679 4 2,136,000 22 9,365,204 16 7,116,354
Interest Rate Reduction Low Income Borrowers 2 297,000 1 189,050 5 986,000 4 741,462
Renovation Options 3 1,040,978 2 689,060 6 2,156,119 11 4,313,532
Streamline Refinances 0 0 0 0 0 0 0 0

AHFC Board Report: October 21, 2025




FINANCE CORPORATION

Public Housing Update

October 2025

National
Properties .
Inspected Under National Average

NSPIRE: Score:
3051 80%

Operations Updates:

HUD - National Standards for the Physical Inspection of Real Property (NSPIRE):

The department is implementing NSPIRE inspection protocols for Voucher programs as of October 1,
2025. Public housing and Section 8 New programs have been using the inspection criteria since
2024. The data above is from HUD collective data from 2024, we have since had 4 other properties
inspected in 2025. Two of the properties scoring 99.

Facilities Management Updates:

e Anchorage - 8512 East 4th Foundation repair underway, Rock Solid Piling Co. Chugach View
Refrigerator replacements ordered, Lowes. 124 N Bliss Fire rehabilitation awarded, CMC
Construction.

Wasilla - Williwa Fencing Repairs, awaiting completion by DOT.

Bethel - Foundation Leveling phase Ill complete, H Construction.

Cordova - Sunset View Fire System Upgrades underway, Wolverine Supply, Inc.

Fairbanks - Golden Towers DWV Replacement underway, Alaska Range LLC. Birch Park Il

Roof Replacement complete, DayNight Construction. Birch Park | Flatwork Repair complete,

Groundhogs LLC. Mountain View DSX Upgrades awarded, Long Building Technologies.

Smoke and CO detector replacements ordered, Grainger.

e Juneau - Mountain View Siding and Window Replacement nearing completion, Wolverine
Supply. Cedar Park and Mountain View UST Replacement A/E underway, Design Alaska.
Cedar Park Parking Lot Improvements underway, SECON. Mountain View Access Control
upgrade awarded, Long Building Technologies.

e Ketchikan - Schoenbar Park Repave underway, Colaska, Inc dba Secon. Schoenbar Park
Security Camera upgrades awarded, Siemens.

e Nome - Foundation Leveling Phase IV complete, Run it Wild. Boiler Replacement Phase llI
awarded, Scott’s Plumbing and Heating.

e Seward - Boiler Service complete, Alaska Boiler & Burner LLC.

e Wrangell - Security Camera upgrades awarded, Siemens.

e Corporate - David Gonzalez Training Center at 700 Bragaw Build-Out ongoing. 700 Bragaw
HVAC upgrades underway.

e Statewide - Lead and Asbestos certification review underway.

&

4300 Boniface Parkway | Anchorage, Alaska 99504 | RO. Box 101020 | Anchorage, Alaska 99510
907-338-6100 (Anchorage) or (Toll-Free) 1-800-478-AHFC (2432) | www.ahfc.us
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o Extraordinary Maintenance Team (EMT) - Laborer position & Temporary Mechanic position
vacant, conducting interviews.
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Research and Rural Development Department

October 21, 2025 Board Report

Research and Rural Development Department staff promote a sustainable built environment so
that Alaskans have access to safe, quality and affordable housing. Staff accomplish this mission
through management of a variety of programs, services, education, technical assistance, and
resources.

AHFC originally released AkWarm, our proprietary energy modeling software, in 1996 as a tool for
builders, designers, energy raters, lenders, and homeowners. The software can be used for energy
design, retrofit, or to determine an energy rating. AHFC updates and maintains AkWarm and
provides it free of use to encourage energy efficient construction throughout the state. It is the
software that all Energy Raters use to produce a PUR 101 Energy Certificate as well as
Weatherization Providers to evaluate potential homes, including conducting a pre-weatherization
rating, an improvement options report and a post-weatherization report.

In order to meet compliance with Department of Energy’s updated Weatherization Assistance
Program requirements and forthcoming Home Efficiency Rebate program requirements, AkWarm
needed to be configured to achieve BPI-2400 compliance. BPI-2400 is a standard for calibrating
pre-retrofit energy models to actual historical utility bills, providing an additional level of accuracy in
predicting energy savings from whole-house energy efficiency programs. At its core, BPI-2400
functionality allows users to compare energy modeling to the actual energy usage of a house by
importing 12 consecutive months of utility bills and using Typical Meteorological Year (TMY3) data
to adjust for weather variability.

AHFC had previously attempted to achieve BPI-2400 compliance with the AkWarm software over a
decade ago, but the software was not designed to properly model the hot-climate cooling tests and
the modeled homes based on Las Vegas, Nevada and Colorado Springs, Colorado. As these
conditions were not found in Alaska, the effort was halted at the time. With the updated
requirements from DOE this effort was revived in late 2024 and working with our partner lan Moore
at Alaska Map Science (AMS) , and staff at the National Renewable Energy Laboratory, after more
than a year of hard work to update AkWarm to model different conditions and compare actual utility
costs to modeled energy usage, AkWarm passed all the required tests to receive BPI-2400
compliance and received DOE approval as an Energy Audit Tool for both the Weatherization
Assistance Program and The Home Efficiency Rebate Program on September 29th,

er.
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Planning and Program Development

October, 2025

Fast Facts
- Managing 20 Active Housing Programs
- Managing 215 Active Grant Agreements, Tax Credit Awards and Contracts
- Quick Program Updates
o In September, AHFC closed on a land acquisition with the University of Alaska to
facilitate future affordable and / or mixed income housing across fourteen parcels.
o In October, hosting a joint program convening for homeless and supportive housing
partners (in partnership with the Alaska Mental Health Trust Authority) as well as
debrief for COVID Relief program funding partners in October.

Homeless Assistance and Special Needs Housing Grant Programs: These data report the number of
Alaskans served during the entire month of June

- Emergency Shelter: 822

- Transitional Housing: 329

- Prevention Programs: 237 - these numbers exclude the Federal COVID Housing Relief

- Permanent Supportive Housing Units: 332

AHFC Funded Homeless and Support Service Programs

Homeless Assistance, Special Needs Active Awards Annualized
Housing and SAFE-T Program Awards Awards
Services - Adult General 32 $5,656,639
Service - Permanent Supportive Housing 13 $3,002,720
Service - Prevention 6 $1,082,120
Service - Shelter 13 $1,571,799
Services - Domestic Violence 9 $793,783
Service - Permanent Supportive Housing 1 $133,162
Service - Prevention 4 $219,022
Service - Shelter 4 $441,599
Services - Family 6 $2,647,849
Service - Permanent Supportive Housing 1 $197,816
Service - Prevention 2 $717,383
Service - Shelter 3 $1,732,650
Services - Youth 4 $910,402
Service - Shelter 4 $910,402
Grand Total 51 $10,008,673

4300 Boniface Parkway ¢ Anchorage, Alaska 99504 ¢ PO. Box 101020 ¢ Anchorage, Alaska 99510
907-338-6100 (Anchorage) or (Toll-Free) 1-800-478-AHFC (2432) » www.ahfc.us



Development Programs Activity

Housing
Active Developments by Housing Type Zur:;esr“:z::tg“e’: ::I:; UL D:::tlgpment
Built
Families 17 291 $132,946,344.00
Rural Professionals 39 142 $62,192,846.00
Senior Housing 3 52 $15,259,575.00
Supportive Housing 4 120 $33,642,648.22
Grand Total 63 605 $244,041,413.22

Development Program Notes:
- 49 distinct development partners are currently building in 43 distinct communities
- 32 of 43 communities with active developments meet AHFC’s small community definition

Disbursement Trends across All Programs
Calendar Year Grant Program Funding Disbursed: 2024 v 2025
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Disbursement Activity Notes:
- Fifty-six (56) disbursements were processed during the month of September. Historically,
between 24 to 135 disbursements are paid out each month.
o Incalendar year 2024, $48.4M in total funding was disbursed to grantees
o Incalendar year 2023, $58.2M in total funding was disbursed to grantees
o In calendar year 2022, $113.5M in total funding was disbursed to grantees
o Incalendaryear 2021, $225.9M in total funding was disbursed to grantees
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AHFC 2025 BOARD MEETING SCHEDULE

January 29, 2025 - ASEG Organizational-Meeting-&AHEC Regular
February 26, 2025 - AHEG Regular- Cancelled

March 26, 2025 — AHEG RegularBoard-Meeting

April 30, 2025 - AHEG Regular- Cancelled

May 28, 2025 — Audit Committee, AHCG-Annual Board & AHFC Regular
June 25, 2025 - AHEG RegularBoard Meeting

July 30, 2025 - ASEG Beard - Rescheduled & AHEC RegularBoard-meeting—

Cancelled

August 27, 2025 — ASEC Board & AHFC-Annual-Board-Meeting-Homer

October 22, 2025 - Audit Committee, AHFC Regular & ACAH Annual Board —
Rescheduled to October 21, 2025.

November 19, 2025 - NTSC Annual Board & AHFC Regular — Rescheduled
to December 3, 2025.

Please note that all dates/locations may be subject to change
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