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B. Overview of ShortTerm and LongTerm MTW Goals and Objectives

The Public Housing Departmen{PHD)is part of the Alaska Housing Finance Corporation
(AHFC), which was founded in 197 telebrating its 50" anniversary last yearThrough its
150 staff located across16 communities, PHD provides housing for nearly 7,000 lew
income and elderly/disabled Alaskan familieeach day Our mission is to provide the
people of Alaska access to safe and sustainable housing options through innovative
strategies and programs

The foll owi ng c osradionyiapunsuit sf thg ecoiparate mizsioD: d
Leadership: Be a trusted industry expert and resource.

Integrity: Hold oneself to the highest standards.

Respect: Act in a manner that demonstratgsrofessionalism, discretionand
courtesy.

Sustainability: Take an approach that enables a strong, healthy corporation and
growth of investments.

= E R

Who We Serve and Core Competencies

PHDG6s primary customers ar e PubdtherdowiHoomes i n g
and elderly/disabled Alakans (includingthose on waiting lists for our housing programs)
and landlords We also serve a wide variety of other internal and external stakeholders
including the AHFC board, staff, community partners, HUBgdian Housing Authorities, local
governments and the general public. We serve our customers through the following core
competencies:

Connecting to those in need.

Obtaining and administering housing subsidy.

Providing safe shelter.

Providing high qualiticustomer service.

Assisting clients in becoming sebufficient.

= =4 =4 -8 -9

B.1 Overview of ShortTerm Objectives

OlT TAKES A THOUSAND ®™ICES TO TELL A SINICE STORY O
NATIVEALASKAN PROVERB

These goals describe our desired destinatiahwhere PHD would like to be att end of
FY2023. They translate our vision into a more focused, actionable set of outcomes.
Following are thefive goals PHD will be pursuing over the FY2023 period, followed by a
description of supporting strategies.

1. Maximize financial performance, presrvation, and leveraging of existing housing
portfolio. PHD will assess and implement strategies that create financially
sustainable housing that meets the needs of loimcome Alaskans.
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2. Achieve operational excellence. PHD will create a culture of accounkpand
continuous improvement by developing and implementing a robust performance
management process.

3. Increase staff development and capacity. PHD will implement processes and tools to
improve staff productivity and increase staff satisfaction and clieservice.

4. Increase affordable housing opportunities. PHD will increase housing capacity to
6,850 Alaskan households by adding 500 new units/vouchers (+8% vs. FY2017) by
leveraging reserves, affordable housing development funds, and the flexibilities of
MTW and ACAH.

5. Ensure safety of housing options. PHD will make the safety of its residents, clients,
and staff a priority to support its mission and vision by increasing safety measures
within its properties, and will train staff to maintain their own safeip the workplace.

B.2 Overview of LongTerm Goals

O AVICE FROM A SLED DG: WORK AS A TEAM PULL YOUR
WEIGHT, LOVE WHAT YOU DOBE WARM HEARTEDKEEP
MOVING FORWARD HOWL WITH YOUR FRIEDS, MUSH ON @&
ANONYMOUS

These longierm goals describe our desired destation d where PHD would like to be in the
nextthree years. These goals translate ounissioninto a more focused, actionable set of
outcomes. Following are thaeevenprimary goals PHD will be puting over the next three
years.

Our long term goals havéeen newly developed and have changed from our short term
goals.

1. Right-size Department and Supporting Organizational Structure Create job
classification and compensation model that enables the successful delivery of
programs and services.

2. Achieve and Mantain Optimal Staffing Level. Realize full organizational potential by
streamlining the hiring process and expanding employee development and retention
programs.

3. Accelerate Digital Transformation. Clearly articulate digital strategy that will make
meaningful impact on staff workload, relationships with clients and landlords, and
PHDOGs abil ity ,dandreporodn Ha¢acequiredtwsuppargseategic
initiatives.

4. Ensure Safety of People and HousingContinue to make the safety of residents,

clients, and staff a priority in order to support the mission; with a particular focus on
issues related to criminal activity and violence.
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5. Reorient Voucher Programs to Meet Changing Community NeedsEvaluate the
changing housing needs of communities, individusnd landlords, and develop new
programs or revise existing ones to meet those needs

6. Develop Framework to Assess the Longrerm Viability of Owned Properties Build
and foster skill sets and infrastructure that are required to assess the financial
condition of individual properties and ealuate financing alternatives.

7. Increase Affordable Housing Opportunities Increase statewide affordable housing
capacity by leveraging resources and using flexibilities oktiMoving to Work (MTW)
program and the Adska Corporation for Affordable Housing (ACAH).

Il GENERALOPERATINGNFORMATION

A.  Housing Stock Information

A.1  Planned New Public Housing Units

AMP Name and Bedroom Size Total |Population| Section 504 Accessible Units

Number 0/1 2 \ 3 4 \ 5 \ 6+ Units Type * Mobility Hearing/Vision

N/A 0 0 0 0 0 0 0 N/A 0 0

N/A 0 0 0 0 0 0 0 N/A 0 0

N/A 0 0 0 0 0 0 0 N/A 0 0
Total Public Housing Units to be Addedn the Plan Year 0 0 0

I f APopul ation Typeo is AOthero please describe:

N/A

A.2  Planned Public Housing Unitsto be Removed

AMP Name and Number

Number of Units to
be Removed

Explanation for Removal

Anchorage South 271

Dispositiond see Activity 2019N1

N/A

0

N/A

N/A

0

N/A

Total to be

Removed

Due to the COVIR9 pandemic, AHFC was unable to move forwandth this disposition in 2021.

AHFC has vacated five of the six units and plans to complete this action during FY2023.

A3

Planned New ProjectBased Vouchers

Number of Vouchers

Property Name to be Project-Based RAD? |Description of Project
N/A 0 N/A [N/A

N/A 0 N/A [N/A

Total to be Added 0 0
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A.4  Existing Project-Based Vouchers

Number of
Project-Based |Planned Status at End

Property Name Vouchers of Plan Year RAD? |Description of Project
1248 E 9 Ave 4 Leased/Issued No |see 20115
Alpine Terrace 30 Leased/Issued No |see 20115
Loussac Place 60 Leased/Issued No |see 2010-7
MainTree Apts. 10 Leased/Issued No |see 2010-7
Ridgeline Terrace 63 Leased/Issued No |see 20144
Susitna Square 18 Leased/Issued No |see 20144
Planned Existing PBV 185

A.5 Planned Other Changes to MTW Housing Stock Anticipated During thélan Year

See Activity 20211 for a pilot program for voucher families.

A.6  General Description of All Planned Capital Fund ExpenditureDuring the Plan

Year

A Projects are identified consistent witthe AHFC statewidéhysical Needs

Assessment PNA process and our MTW plan.

A Funds are allocated to projects based upon priority and complexity.
A Funded Projects will be, but not limited to, statewide: roof replacenmtsnwindow

replacements, siding projects, HVAC repairs/replacements, health & life safety
systems (fire detection/suppression, CCTV, Access Control), elevator repairs, unit

interior refreshment, parking lot repair/replacement, property equipment and

vehicle replacements.

A Any remaining funds are to be put toward funding new housing units in the

affordable housing development program as laid out in this plan.

There is no plan at this time to relocate existing tenants to perform activities listed above.
Anyinterior activities will be performed when a tenant vacates a unit. All other activities can
be accomplished while tenants are in residence.
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B. Leasing Information

B.1 Planned Number of Households Served

Planned Number of Unit Planned Number of
Planned Number of Households Served Through: Months Occupied/Leased Households to be Served
MTW Public Housing Units Leaséd 14,535 1,211
MTW Voucher (HCV) Units Utilized 51,779 4,315
Local, NonTraditional: TenanBased? 5,821 485
Local, NonTraditional:PropertyBased* 1,555 130
Local, NonTraditional: Homeownership 0 0
Planned Total Households Served 73,690 6,141

1 6 Public Housing (Planned 98% of 1,8.

2 8 Voucher Units (Planned 98% of 403); includes Homeownership, Projeddased, and
Tenant/Enhanced Protection.

3 8 Local, TenanBased (Planned®0% of 53); Empowering Choice Housing Program (254),
Mainstream 811 (10), Making A Home4Q), Moving Home Program (150), and Returning

Home 85).

4 98 Local, PropertyBased (Planned 9% of144); Karluk Manor (46), ForgeMe-Not Manor 66),

Denadi na

[dr Brdgeway 218))

Note: Emergency Housing Voucher (194froster Youth to Independence2g), Mainstream 65), Non
Elderly Disabled (45), and Veterss Affairs Supportive Housing864)
costs are supported with MTW funds; however, these are not included in the totals.

voucher sbo

Local, Non-Traditional Planned Number of Unit Planned Number of
Category MTW Activity Name/Number Months Occupied/Leased | Households to be Served
TenantBased ECHP 2013-2 2,743 229
TenantBased Moving Homed 2010-10 1,620 135
TenantBased Returning Homed 2010-9 918 76
TenantBased Mainstream 8116 2016-1 108 9
TenantBased Making A Homed 2013-2 432 36
ProjectBased Karluk 6 20124 496 41
ProjectBased De n a 620082 270 23
ProjectBased ForgetMe-Not d 2018-1 605 51
ProjectBased Bridgewayd 2021 -2 184 15
Homeownership 0 0
Planned Totals 7,376 615

admi ni
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B.2  Discussion of any Anticipated Issues/Possible Solutions Related to Leasing

Housing Program Description of Anticipated Leasing Issues and Possible Solutions

MTW Public Housing |Staff resignations, retirements, and sick leaveombined with COVID
19 impacts on moving families through the eligibility processgave
hampered PHDOGs ability to quig
vacated. PHDOGs new uwumnderstafteceofficesas @
bottleneck, and we will be seking improved methods for
recruitment, retention, and succession planning.

MTW Housing Choice The COVIE9 pandemic and eviction moratorium has caused most
Voucher of the rental markets in Alaska to tighten. Although AHFC has beer
extremely generous witlits shopping deadlines (120 days initially,
two possible extensions of 60 days each), we are finding that local
rental markets are slow to recover. We are hoping that the addition
of the Security Deposit Assistance Program activity will encourage
landlordsto rent to our voucher holdrs as AHFC will be guaranteeir
payment of a portion of the security deposit.

Homeownership N/A

C. Waiting List Information

C.1  Waiting List Information Anticipated
As ofFebruaryl, 2022, the following families are on AHFC waigHists.

Number of Waiting List Open, |Plans to Open the
Households on |Partially Open or Waiting List During

Waiting List Name i i Description : i Waiting List Closed the Plan Year
Anchorage Housing Choic Com_munltywlde, 3.197 Closed No
Voucher Family
AnchoragePublic Housing lcztgmirlgunltyWMe, 1,346 Partially Open |Yes
Anchorage Public Housinrg CommunityWide, :
Senior Senior/Disabled 586 Partially Open Yes
Bethel Public Housing Com_munltyW|de, 165 Open Yes

Family

. . CommunityWide,

Cordova Public Housing Family 2 Open Yes
Fairbanks Housing Choice Com_munltywlde, 490 Open Yes
Voucher Family
Fairbanks Public Housing ggmirlgunltlede, 129 Open Yes
Fairbanks Public Housing | CommunityWide,
Senior Senior/Disabled 410 Open ves
Homer Housing Choice Com_munltywlde, 158 Open Yes
Voucher Family
Juneau Housing Choice Com_munltywlde, 116 Open Yes
Voucher Family
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Number of
Households on

Waiting List Open,
Partially Open or

Plans to Open the

Waiting List During

Waiting List Name Description : i Waiting List Closed the Plan Year

Juneau Public Housing Ic:;;)rrrr]\irlgunltyWMe, 166 Partially Open |Yes

Juneau Public Housing |CommunityWide,

Senior Senior/Disabled 24 Open ves

Ketchikan Housing Choice CommunityWide,

Voucher Family 196 Open ves

Ketchikan Public Housing Com'munltywlde, 84 Open Yes
Family

Ketchikan Public Housing | CommunityWide,

Senior Senior/Disabled 65 Open ves

Kodiak Housing Choice |CommunityWide,

Voucher Family 68 Open ves

Kodiak Public Housing Com.munltywlde, 56 Open Yes
Family

Mat-Su Housing Choice Com_munltywlde, 458 Open Yes

Voucher Family

Mat-Su Public Housing  |CommunityWide,

Senior Senior/Disabled 91 Open ves

Nome Public Housing Com.munltyW|de, 13 Open Yes
Family

Petersburg Housing Choic Com_munltywlde, 4 Open Yes

Voucher Family

Sitka Housing Choice CommunityWide,

Voucher Family 33 Open ves

Sitka Public Housing Com.munltywlde, 59 Open Yes
Family

Sitka Public Housing CommunityWide,

Senior Senior/Disabled 28 Open ves

Soldotna Housing Choice |CommunityWide,

Voucher Family 330 Open ves

Valdez Housing Choice Com.munltywlde, 18 Open Yes

Voucher Family

Valdez Public Housing Com_munltyW|de, 14 Open Yes
Family

Wrangell Housing Choice | CommunityWide,

Voucher Family > Open ves

Wrangell Public Housing lC::om_munltywlde, 37 Open Yes

amily

\ Please describe any duplication of applicants across waiting lists:

Applicant families may apply to any open waiting list in any commun#y¢c o mmu ni t y
waiting listsare independent of other communities.
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C.2 Planned Changes to Waiting List in the Plan Year

Waiting List Name Description of Planned Changes to Waiting List
N/A N/A
N/A N/A

Each community monitors the applicants on its lists andetermines when a list or a particular
bedroom size on a waiting list is opened or closed. Waiting list statuses are advertised in local media
and available on AHFCO0s web site.

AHFCOs waiting |ists wildl be gr atbrupaotebsyin avail abl e
conjunction with Activity 2023N2.

l1l.  PROPOSEIMTWACTIVITIES

2023-1 CovenantHouse SponsofBased Rental Assistance (SBRA)

1. Description

AHFC issued a Request for Information for an AHFC Spofzased Rental Assistance
Program targeting Housind\ssistance for Homeless Youth with Supportive Services in
April2020. Covenant House Alaska was a successful bidder with an award of rental
assistance for 2D units.

RIM sait

The units are new construction and were initially targeted to be ready in Winter 202he
units are now slated for completion in March 2022. AHFC will need to conduct its
preliminary HQS inspection and review the Tenant Selection Pl@onfiguration of standard
units is 270 square feet with a bed, closet, bathroom with toilet and shower, @kitchenette
including cabinet space, a small sink, microwave, countertop, and unes=unter refrigerator
(see drawing below).
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WVARIES BY ROOM; SEE A103

(=~ FIRST FLOOR - TYPICAL ROOM

NCVECT v 17 i

Three units are configured for persons with a disability. Two rooms of approximately 380
square feet on the first floouilt in accordance with Uniform Federal Accessibility Standards
(UFAS). These rooms are wheelchair accessible in the bedroom and the bathroom. There is
also a sight and sound room on the first floor that has a normal room layout, but has fire
alarm devices for people with audio and visual impairments. There is also a room on the
second floor that could be easily configured to be disability accessible.

In addition to their rooms, residents will have access to a gymnasium, art room, music room,
Wellness Ceter, computer lab, clothing closet, and cafeteria. All residents will be able to
have three meals per day in the cafeteri a.
have exclusive access to ogite amenities including a small community galley kiteim, a

laundry room, resident storage, and a gathering room. There are three office spacesdad

2nd floor) in which onsite resident managers provide support seven days a week.

Statutory Objective
Increase housing choices for lovncome families

Authorization
1 Attachment D of the MTW Agreement signed January 30, 2012.
1 MTWAttachment C, paragrapl2, B4, and D2a
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Through the use of the Local Nefraditional Authorizations set forth in Public and Indian
Housing Notice 201145, AHFC Wi establish thissponsorbased MTW Activity

Regulation Citation
Section3,4,5,8,9 of the 1937 Act
1T 24CFR941land 960 Subpart B as necessary to in
MTW Plan
1 Certain provisions ofSections 8(0)1, 8(0)2, 8(0)3, 8(0)10, and 8(0)(13)(Hl) of
1937 Act and
1 24 CFR982.508, 982.503 and 982518, as necessary to I mplen
Annual MTW Plan

2. Metrics Information

HC #1: Additional Units of Housing Made Available

Benchmark
Unit of Measurement Baseline |Benchmark Outcome Achieved?
Number ofnew housing units made 0 20 new youth units |Pending |Pending

available for households at or below 80%
AMI as a result of the activity (increase).

3. Cost Implications

A similar activity, 20182 SponsorBa s ed Assi st anc édeganihedmaZdi8na Hous
Average HAP for those four years is $528 per month. AHFC anticipates that this activity will

cost approximately $39,392 per year.

4. Need/Justification for MTW Flexibility

These units will serve youth transitioning from homeless or at risk of homeless stto
stable housing. The population served will be 18 to 2/ears of age and youth will lave a
24-hour resident manager.

Each youth wildl be assigned a Navigator. Navi
Pl ansd6 with the rdedprocss mivhich thédréselents themaelvesl i e n't
identify specific goals and activities they would like to work on while in the program. Success

Plans address all of the life domains for each youth: employment, education, health,

finances, housing, recreatiorand other life skills that each youth identifies.

Before entryinto this building and services programall youthwill participate in an 8hour

OReady to Rentd rental education class taught
maintain their rental and topics include learning about responsibilities as a tenant, how to

budget and understanding credit, understandg the Landlord Tenant Act, finding affordable

housing, and basic housing repairs and maintenance.

5. Rent Reform/Term Limit Information
AHFC anticipates using its streamlined Moving To Work calculation using the/ASéle rules
(see Activity 20141). Theoperator will be required to submit a monthly billing statement
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showing occupancy of the building, tenant contribution to rent, and AHFC subsidy. Covenant
House Alaska will be responsible for monitoring the age requirements of their program and
calculatingannual income. Copies of income calculation sheets will be provided to AHFC
with each billing statement for reviewResidents will be required to complete an annual
evaluation of income.

AHFC does not plan to institute a term limit on assistance to thesidents of the building.
The only restriction is the term of the HAP Contract and the termination of the Moving to
Work Demonstration Program.

2023-2 Security Deposit Assistance Program

1. Description

AHFC proposes to offer a security deposit assistance praxgp for families toincrease
leasing made possible through the MTW Program and the Local Nbraditional Program as
outlined in PIH2011-45. Families will only be eligible to receive this paymeatce. AHFC
plans to establish a fixed budget for each fiscal year and will implement a sliding scale of
available assistance based on bedroom size of the unit selected.

Statutory Objective
Increase housing choices for lowncome families

Authorization
1 Attachment D of the MTW Agreement signed January 30, 2012.
1 Attachment C paragraph B.1

Regulation Citation
1 Section8 and 9 of 1937 Actand
1 24 CFR 982and 990 as needed
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2. Metrics Information
HC #5Increase in Resident Mobility

Unit of Measurement Baseline |Benchmark Outcome 2§Eicer:/ne]§;k
Number of households able to move to a|0 Expected household{Pending |Pending
better unit and/or neighborhood of able to move to a

opportunity as a result of the activity better unit and/or

(increase). neighborhood of

opportunity after
implementation of
the activity (number)
During FY2023, AHFC will be analyzing the data from the security deposit assistance fund
made available through CARES Act funding. Based on the usage, bedroom sizes, and
community leased, AHC will develop a benchmarfor increased leasing.

HC #7: Households Assisted by Services that Increase Housing Choice

Benchmark
Unit of Measurement Baseline |Benchmark Outcome Achieved?
Number of households receiving services0 Expected number of |[Pending |Pending
aimed to increasehousing choice households receiving
(increase). these services after

implementation of
the activity (number)
In conjunction with setting the benchmark above, AHFC will determine a benchmark for this
measurement aswell.

3. Cost Implications

AHFC does not plan to have families that successfully lease return the deposit. Families will
be able to retain the security deposit refunded by the landlord when they leave the unit.
AHFC expects that this will encourage familiés maximize the deposit refundable to them
and leave the unit in good condition.

As stated above, AHFC plans to implement a fixed amount from MTW funds that will be
available for this program each yeaihere will be a cap on the amount a family can regsie
to ensure a broad crossection of families can apply.

4. Need/Justification for MTW Flexibility

As a result of the COVHD9 pandemic, AHFC is seeing a low number of vacancies in its
rental markets. Low rental market vacancies allow landlords to be morelsctive when
choosing families to rent their units. It also tends to discourage the landlord from making
payment arrangements with potential renters when they can simply go to the next candidate
that is able to pay the sectity deposit in full, upfront.

Here is the data collectedor the security deposits paid during the pandemic using CARES
Act funds.
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City Number Paid Amount Paid
Anchorage 230 $224,044
Fairbanks 20 $15,472
Homer 4 $3,202
Juneau 20 $17,620
Ketchikan 6 $4,750
Kodiak 9 $8,772
Mat-Su 31 $31,884
Petersburg 3 $2,000
Sitka 4 $3,025
Soldotna 16 $16,165
Valdez 2 $2,725
Wrangell 4 $2,900
Total 349 $332,559

5. Rent Reform/Term Limit Information

There is no term limit or revised rent calculation method for this activity.

2023 -3 Alaska Corporation for Affordable Housing ACAH Fairbanks

Development
1. Description

Al aska

development will be for families, consisting of 40 onetwo-, and threebedroom units.

Construction is slate to beginsummer of 2022 and complete infall/ winter 2023. The

Housing
(ACAH), proposes toonstructtwo affordable housing developments in Fairbanks, Alaska.
One developmenwill be for seniors, consisting of 16 rancktyle duplexes. The second

Fi

nance

Corporationds

subsidia

property managementor the new units will be selected through a competitive bid process
as the units approach completion. AHFC plans to maintain the affordability of the units using

sponsorbased rental assistance As the construction plans are finalized for these

developments, additional details regarding the development names and configurations will
be added Through the use of the Local Nemraditional Authorizations set forth in Public and

Indian Housing Notice 201345, AHFC will establish this sponsdrased.

S 3w NURIIR | §

This is a preliminary drawing of the senior development.

FY2023 AHFC MTW Plan

Pagel9

07/11/2022



This is a preliminary drawing of the family development.

Statutory Objective
Increase housing choices for losmcome famiies

Authorization
1 Attachment C, paragraphs B.1.b.ii, B.1.c, and B.2
1 Attachment C, paragraph B.2
1 Attachment C, paragraph B4

Regulation Citation

1 Certain provisions ofSection 13 and 35 of the 1937 Actand

1 24 CFR SubpartFasneededt o i mpl ement the Agencyods MT
1 Certain provisions ofSections 3,4,5,8 and 9 of the 1937 Actand
1

24 CFR 941 and 960 Subpart Bas necessarytomp | ement t he Agencydd
MTW Plan

2. Metrics Information

CE #4: Increase in Resources Leveraged

Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
Amount of funds leveraged in dollars |$0 $11.3 million |Pending |Pending
(increase).

ACAHGs and AHFC®818.7 mition is expestedtto be matcbetl witl$11.3
million in order to construct the units.

HC #1: Additional Units of Housing Made Available

Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
Number of new housing units made |0 16 senior units|Pending Pending
available for households at or below 40 family units
80% AMI as a result of thactivity
(increase).
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3. Cost Implications
These 56 new units will be financed using the four (4) percent Low Income Housing Tax
Credit(LIHTCprogram. A mix of funding is proposed with an estimated budget&#5
million. ACAH proposes to contribut&l3.7 million to the development. This contribution Wi
be a mix of funds from ACAK$700,000) and AHFC MTW Reserv¢s13,000,000).

4. Need/Justification for MTW Flexibility

As stated under section 1 above, these are new affordable housing units that will be
available for rent in the Fairbanks community. The Fairbanks rental market has a low
vacancy rate due to the influx of military peosinel and their families. The addition of

affordabl

e

uni

ts

Wi

families by providing another source of housing.

provi de

some

r el

ef

See section 1 above for a citation of MTW authority and agreement tdda the directives in
PIH Notice 201145.

As part of the assessment for the need for additional housing units, ACAH gathered
information regarding the Fairbanks area, the growth of the two military bases, Fort
Wainwright and Eielson Air Force Base, arntetneeds of Fairbanks senior populatiorthe
Fairbanks rental assistance waiting lists were alsexamined.Here are some highlights.

Senior Needs Assessment prepared by Agnew::Beck Consulting in 2019.

Figure 1: Greater Regional Senior Population
In 2018, approximately 17,000 seniors age 60 and older lived in the Fairbanks North Star Borough.
That number will grow to more than 21,000 in the next 15 years. However, the population of older
seniors who require the most intensive services is expected to grogrsficantly faster. The
population age 80 and older will almost triple from around 1,500 today to more than 3,800 in

20301,

Item 2018 2030
Population| Fairbanks North § Southeast Fairba Fairbanks No| Southeast Fairba
Age Boroug Census Ar Tota] Star Boroug Census Ar, Tota
60+ 16,743 1,506 | 18,249 21,110 1,747|22,857
65+ 10,698 1,007| 11,705 17,134 1,357|18,491
80+ 1,587 175 1,762 3,824 312| 4,136

Source:2018 Alaska Department of Labor and WorkforcBevelopment Population Egnates +

Population Projections

12018 Alaska Department of Labor and Workforce Development PopulatiBstimates + Population Projections.
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Figure 5: Selected Economic Indicators for Seniors 60 and older in the Fairbanks North Star
Borough

Around four percent of seniors in the FNSB 60 and older live at or below the poverty line,

compared to six percent statewidé For almost 42 percent of seniors 60 and older, rental
housing costs are more than 30 percent of the
by the Housing and Urban Development (HUD). This percent has increased steatfibe

2011, when it was just 24 percent. Il n contras
poverty line has remained more stable, between 44 and 47 percent.
Fairbanks North Star Bo Alaska
Indicator (for seniors 60+) 2011, 2014 2011, 2017, 2014 2011
Living at or below the 4% 5.6% 4.2% 6.0% 5.9% 5.3%
poverty line

Rental housing costs are | 41.9%| 38.7%| 33.9%| 43.5% 48.1%| 46.6%
more than 30% of income
(unaffordable)

Owner costs are more thar 20.6%)| 25.7%| 21.2%| 20.6%| 23.0%| 24.5%
30% of income
Source: American Community SurveyYear Estimate

Fairbanks Forecast for 20220y Sara Teel Alaska Economic Trends Magazindanuary
2022

The borough (Fairbanks North Star) grew in 2020 for the first time in eight years, adding
more than a thousand residats as the ongoing installation of two new-B5A fighter jet
squadrons at Eielson Air Force Baselough a wave of personnel, contractors, and their
families.

The boroughds rent vacancy rate dropped from
2021, and the additional residents increased demand for goods and services as well as
housing, which boosted employment and tax revenues.

Fairbanks and the Militaryby Sara Teel Alaska Economic Trends Magazinéebruary 2022
Often referred to as a bedlown, 54 total F35A fighter jets will be stationed at Eielson by
this spring. As of October, 32 had arrived.

The first jets arrived in April 2020 with a wave of new personnel and their families. In total,
about 3,500 additional people will settle in and around Eison, increasing the base
population by over 50 percent and North Pole by at least 10 percent.

Ei el sonds popuftatodbnFwowas Wasnhwai ht s before
F35As boosted Eielson from fewer than 3,000 people in 2018 to ane than 7,000 as of
October 2021.

Much of the increase has been in family and contractors, reducing the active duty
percentage at the base from 60 percent to 48 percent. That created new challenges, such

2 Source: American Community SurveyYear Estimate
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as providing adequate housing, schools, and chitére. The number of family child care
programs grew from one to 20 in the last year alone.

Bases also shape housing and rental markets. Eielson has 1,077 homes and Fort
Wai nwright has 2,454, but those arenliet nearly
demand for offbase housing pushes up home prices and rents and lowers vacancy rates.

Fairbanksd yearl y vac an c YniversityofeAtaskd Haitbanksialadt e b e ¢
the military, and the population influx from the B5As at Eielson tighteed the market. That,

combined with the federal eviction moratorium during the pandemic, pushed the Fairbanks

area vacancy rate down from 18.5 percent in early 2020 to 6.0 percent in 2021.

In addition to the F35As, Eielson will receive four KE€35 Stratotankers d refueling aircraft

0 in October. This will require an additional 132 housing units for 220 personnel. Because
69 percent of Air Force personnel prefer to rent, this will put additional pressure on the
North Pole market.

How Demographics at the bses compare to Alaska as a whole

Fort Wainwri¢  Eielson Af Alask;
Median age 22.6 23.7 34.3
Average family size 3.4 3.4 3.4
Average household size 3.4 2.9 2.8
Median family income $56,052| $73,357| $92,588

Median household income $57,524| $68,583| $77,640

Men, 18 and over 60.4% 60.6% 52.8%

Women, 18 and over 36.0% 39.4%| 47.2%
Source: U.S. Census Bureau, American Community Survey, 200%9

5. Rent Reform/Term Limit Information

These units will be owned and operated by ACAHGL(c)(3) nonprofit subsidiary of AHFC.
Once the units near completion, a competitive process will be advertised to select a property
management company for daily property operationds part of the process to select the
property manager, sponsebased rental assistance will be attached to each eligible unit. An
MTW activity will be proposed in the FY2024 Plan detailing the subsidy method, unit
configurations, UFAS units, and eligibility criteria for househol@ibsidy calculation

methods will also be disussed in that activity.

The term for these new units to remain categorized as affordable will bgbject toLIHTC
rules.
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IV. APPROVEIMTWACTIVITIES

These activities were approved by HUD in a pr
activity number, the first four digits being the fiscal year the activity was first added to the
plan.

A. Implemented

2010-5 HQS Inspections

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors April 23, 2009
Reviewed by HUD August 6,2009

This activity was started with Numbered Memo 123 dated April 17, 2012. The new policy
began May 1, 2012.
A AHFC has implemented a biennial schedule instead of annual HQS inspections.
A AHFC continues to ensure a unit passes HQS before it goes underAP contract.
A AHFC continues to conduct inspections regarding possible HQS violations in between
biennial inspections.

2. Description/Update

Establish an alternate HQS inspection schedule by allowing for biennial inspections. Allow
inspections conducted by ther AHFC HQSualified staff to serve as quality control
inspections.

Statutory Objective
Reduce cost and achieve greater cost effectivenessfiederal expenditures

Authorization
Attachment C, paragraphs D.5 and D.7(d)

Regulation Citation
24 CFR982.405

3. Planned NonSignificant Changes
No changes to this activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activity duringhis fiscal year.
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2010-6 HQS Inspections on AHFC Properties

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors April 23, 2009
Reviewed by HUD August 6, 2009

This activity was implemented with Numbered Memo 1111 dated March22, 2011. It
became effective April 1, 2011.

2. Description/Update

Allow AHFC to inspect AHE@/ned units and determine rent reasonableness instead of
paying a third party to conduct these inspections. This was created to reduce costs
associated with voucheholders wanting to use an AHFC voucher in an AHMhed

property.

Statutory Objective
Reduce cost and achiev@reater cost effectiveness indderal expenditures

Authorization
Attachment C, paragrapsD.2.c and D.5

Regulation Citation
24 CFR 982.507

3. Planned NonsSignificant Changes
No changes to this activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activity during this fisd¢aear.

2010-7 Project-Based Vouchersd OwnerManaged Waiting Lists

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors April 23, 2009
Reviewed by HUD August 6, 2009

Policy for management of projedbased vouchers wasssued with Numbered Memd.2-32
on August 21, 2012 with a start date of September 1, 2012.
A MainTree Apartments in Homed 10 units 8 came ordine in March 2012.
A Anchorage
0 Loussac Plac&) 60 units 0 the first phase came odine in July 2012.
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0 Susitna Squared 18 units d came orHine in September 2015
o0 Ridgeline Terracé 63 units 8 came ordine in January 2016

2. Description/Update

Owner management of sitdbased waiting lists for projecbased vouchers. Owners are
responsible for advertisement, collection of apjgations, application screening, maintaining
a waiting list, and selecting applicants in the appropriate order when filling a vacant unit.
AHFC continues to conduct all projettased voucher eligibility functions.

In order to assure proper waiting lishanagement, AHFC conductsneannual quality
assurance review of waiting list management processes.

Statutory Objective
1 Reduce cost and achieve greater cost effectivenessfederal expenditures
1 Increase housing choices for losmcome families

Authorization
Attachment C, paragraph D.4

Regulation Citation
24 CFR 983.251

3. Planned NonSignificant Changes
No changes to this activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activity during this fiscal year.

2010-9 Returning Home Program

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors April 23, 2009
Reviewed by HUD August 6, 2009

This activitystarted with Numbered Memo 0980 dated November 25, 2009. The new
program began November 25, 2009 for all AHFC voucher locations outside of Anchorage.
1 Revised guidance to expand the pool of applicants was issued with Numbered
Memo 1041 on October 28, 2010with an effective date of November 1, 2010. This
change opened the pool of applicants to all persons under a supervision requirement
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selected by the State of Alaska Department of Corrections. Specifically, the
requirement that parolees be persons with dabilities was eliminated.
1 Revised guidance to answer questions regarding the supervision requirement was
issued with Numbered Memo 1217 on April 18, 2012. This memo also put in place
the time limit for all persons participating in the program that begin 2009.
T Revised guidance expanding the program to
issued with Numbered Memo 181 on November 20, 2015 and effective
Decemberl, 2015. This expansion made 20 coupons available for Anchorage.

2. Description/Update

Thisactivi y was formerl| yEctatyéd De@&imiéct(@vo ears),Rie me
tenant-based rental assistance program targeting civilian #ntry of individuals released

from the prison system. The purpose of this activity is to encourage reduction ofid@égsm

due to prisoner homelessness upon release from incarceration.

HOME Funding

Operational and staff costs are supported with MTW funds. AHFC has afteeservice for
each housing unit month. These HOME administrative fees are booked as WhHW
revenue. AHFC is following HOME rules at 24 CFR 92 for teHzaged assistance. Family
annual income is calculated using the rules at 24 CFR 5.630, and families meet HOME
income eligibility limits.

MTW Funding

AHFC expanded its program to include the Amrhge jurisdiction using MTW block grant
funds. Family annual income is calculated using the rules at ZZFR 5.630, and families
meet Housing Choice Voucher income eligibility limits.

The original benchmark was to serve 10 families per year. AHFC set wienchmark of 20
families per year in 2010 as the eligibility criteria for families was expanded to include all
families meeting State of Alaska Department of Corrections release critetsnecifically, the
requirement that parolees be persons with disaliies was eliminated.

The Anchorage Program has been so successful, that AHFC has increased the number of
coupons from 20 to 30 for the remainder of 2017. This increases the overall benchmark
from 70 families per year to 100 per year.

AHFC was pleasetb form an additional partnership with the State of Alaska Department of
Health and Social Services, Division of Behavioral Health, to receive additional funds for
rental assistance in 2017. As these funds were limited to one year, AHFC reimbursed the
HOMEprogram so that those funds could be used in a future year.

Statutory Objective
Increase housing choices for losmcome families
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Authorization
1 Old authorization: Attachment C, paragraptb.2.d and D.3.a.
1 New authorization: MTW Agreement Attachment D sagl January 30, 2012.

Regulation Citation

1 24 CFR92.209

1 24CFR982Subpart L and 983 Subpart E as necess
Annual MTW Plan

1 Certain provisions of Sections 16(b) and 8(0)(4) of the 1937 Act as necessary to
i mpl ement t ineal MIgVePlarc y 6 s A

3. Planned NonsSignificant Changes
No changes to this activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activitgluring this fiscal year.

2010-10 Moving Home Program

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors April 23, 2009
Reviewed by HUD August 6, 2009

AHFC signed a Memorandum of Agreement with the State of AlaBlegpartment of Health
and Social Services in November 2014, renamed the activity, and put the activity through a
new public comment process.

Approved by the AHFC Board of Directors July 23, 2014

Reviewed by HUD April 6, 2015

The program was issued to sthwith Numbered Memo 1433 on December 1, 2014 and
was effective on that date.

2. Description/Update

This activity was formerly called oUse of HCV
Moving Home Program is a referrdlased rental assistance prograndesigned to enable

persons with disabilities to rent affordable housing. This program is available in every

community currently offering an AHFC Housing Choice Voucher Program. Continuing

operation of Moving Home is contingent upon available funding andntmuing

appropriations.
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For the purposes of the agreement, persons with a disability who are eligible for Moving
Home are very lowncome households (50 percent of Area Median Income) that meet the
criteria below:
1 Eligible for communitybased, longterm services as provided through Medicaid
waivers, Medicaid state plan options, state funded services, or other appropriate
services related to the target populationand
1T Meet the U.S. Department of Housing and Ur
disabled famly (24 CFR5.403), or are an Alaska Mental Health Trust Authority
beneficiary.

The State of Alaska Department of Health and Social Services refers eligible families directly
to AHFC. Once an applicant family has leased, families are not requirednintain services

in order to remain eligible for Moving Home continuing assistancEhere is no time limit on
these vouchers.

Statutory Objective
Increase housing choices for lowncome families

MTW Authorization and Need
Attachment C, paragrapsD.3 and D.4

Regulation Citation
1 Sections 8(0)4 of 1937 Act
1 24 CFR 5.603, 5.603, 5.611, 5.628
1 24 CFR 982.201
1 Sections 8(0)6, 8(0)(13)(J) and 8(0)(16) of the 1937 Act
1 24 CFR Subpart E, 982.305 and 983 Subpart F

3. Planned NonsSignificant Changes

No changes to thisactivity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activity during this fiscal year.

2011 -1 Simplification of Utility Allowance Schedules

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors May 4, 2010
Reviewed by HUD July 12, 2010
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This activity was started with Numbered Memo 104 dated January 20, 2011 and effective
with the new utility dlowance tables that began on February 1, 2011.

2. Description/Update

Combine existing multiple utility allowance tables into a single utility allowance table in
Anchorage, MatSu, and Valdez. AHFC does not plan to change its evaluation methods of
local utility providers when creating a new simplified table for each area identified above.

Statutory Objective
Reduce cost and achieve greater cost effectivenessfiederal expenditures

Authorization
Attachment C, paragraph C.11 and D.2

Regulation Citation
24 CFR 982.517

3. Planned NonsSignificant Changes
No changes to this activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activity dung this fiscal year.

2011 -2 Local Payment Standards

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors May 4, 2010
Reviewed by HUD July 12, 2010

This activity was del ayed due taagiviy. AHFCdevel opm
decided to develop this with that activity. This was submitted as Amendment Two to the
FY2013 MTW Annual Plan.

Approved by the AHFC Board of Directors February 27, 2013

Reviewed by HUD April 17, 2013

This activity started with Numbered Mao 14-01 issued January 13, 2014 and effective on
February 1, 2014.
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2. Description/Update

This activity establishes payment standards t
AHFC housing choice voucher jurisdictions. AHFC continues to examine eadtk@a&n an

annual basis to determine if the payment standard is appropriate. AHFC also ensures that it
establishes a payment standard that reflects, not leads, the market. As one of its tools, staff

uses an annual, i1 ndependenningandiPwgramc onducted b
Development Department in cooperation with the State of Alaska Department of Labor. This
study surveys Al askads communities and | andl o

vacancy rates, market conditionshumber ofrentals, and utilites. Staff continues to collect
its own survey data on rentals in the local market.

Payment standards wereecentyu pdat ed across most of AHFCOs v
effective November 1, 2021

Statutory Objective
1 Reduce cost and achieve greater cost effectivenessfiederal expenditures
1 Increase housing choices for losmcome families

Authorization
Attachment C, paragraph D.2.a.

Regulation Citation
24 CFR982.503.

3. Planned NonsSignificant Changes
No changes to tlis activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activity during this fiscal year.

2011 -3 Project-Based Vouchersd Waiver of TenantBased Requirement

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors May 4, 2010
Reviewed by HUD July 12, 2010

This policy was implemented with the development of Loussac Place in A@§2.
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2. Description/Update

Waive the requirement to provide a tenadtased voucher to a family upon termination of
projectbased voucher assistanceFamilies assisted with an AHFC projebased voucher are
eligible to apply for any open AHFC waiting list for which they quaM@FQmonitors the
turnover at projectbased voucher developments.

Statutory Objective
Reduce cost and achieve greater cost effectivenessfederal expenditures

Authorization
Attachment C, paragraph D.1

Regulation Citation
24 CFR 983.205(2)(d), 983.257, and983.260

3. Planned NonsSignificant Changes
No changes to this activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activity duringhis fiscal year.

20115 Project-Base Vouchers at AHFC Properties and Exceed 25 Percent
Limit per Building

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors May 4, 2010
Reviewed by HUD July 12, 2010

This policy wasmplemented with the development of MainTree Apartments and Loussac
Place in July 2012.

2. Description/Update

Allow AHFC to projediase vouchers (PBV) at market rental properties it owns and exceed
the building cap in projecbased voucher developments. Thiwaiver was requested as part
of the development to replace public housing units at Loussac Manor. In accordance with
PBYV policy, rent to owner is determined by an independent entity approved by HUD.

1 1248 East 9th Avenuecontains four affordable housing aits in one building (two
efficiency and two onebedroom units). Two of the four units are fully accessible. All
units are subsidized and were available for occupancy November 2013. Units were
fully leased as of January 31, 2014.
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1 Alpine Terracecontains 48 affordable housing units in four buildings (all are two
bedroom units). AHFC began offering projeaased rental assistance in August 2018.
No residents have been displaced. AHFC will adjust the number of available preject
based vouchers based on futureacancies.

1 Loussac Placecontains 120 affordable housing units of which 60 are projediased
vouchers. The vouchers are distributed throughout the bedroom sizes (one through
four) in a variety of buildings throughout the development. Based on the
configuraton of the development (townhousstyle units), it would have been
impossible to successfully use projediased vouchers without this waiver. Units were
fully leased in November 2012.

1 MainTree Apartmentsontains 10 affordable housing units reserved for peons with
developmental disabilities. Units were fully leased in 2012, and all are subsidized
with a projectbased voucher.

1 Susitna Squarecontains 18 affordable housing units in three buildingél7 two-
bedroom and 1 onebedroom) All units are subsidizedvith projectbased vouchers
and were available for occupancy on September 1, 2015. Units were fully leased as
of June 30, 2016.

1 Ridgeline Terracecontains 70 affordable housing units in4 buildings (a mixture of
one- and twobedroom) Sixtythree units have projectbased voucher assistance
attached and were available for occupancy on January 8, 2016; 53 units were leased
as of June 30, 2016.

Statutory Objective
Increase housing choices for lowncome families

Authorization
Attachment C, paragraph®.1.e, D.7.a, and D.7.b

Regulation Citation
24 CFR 983.56

3. Planned NonsSignificant Changes
No changes to this activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activity during this fiscal year.

FY2023 AHFC MTW Plan Page33 07/11/2022



2012-1 Raise HCV Maximum Family Contribution at LeasdJp to 50 Percent

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors April 20, 2011
Reviewed by HUD June 21, 2011

This activity was implemented with Numbered Memo 139 on February 14, 2012 with a
start date of Febrwuary 16, 2012. This activit
(Activity 20141). Reference activity 20141h.

2. Description/Upd ate

Waive HUD regulations at 24 CF#82.508, which limit a family to paying no more than
40 percent of their adjusted monthly income toward their rental portion. A family that is
subject to Moving to Work rules will be allowed to pay up to 50 percent of mialy income.
Those families on the traditional HUD family contribution rules will use the 40 percent
calculation.

With the implementation of 20141 Reasonable Rent and Family SeHufficiency Initiative,
this activity was modified to account for Step Pgoam families that transition to a fixed HAP
subsidy. Once on a fixed subsidy amount, these families are no longer be subject to a
maximum family contribution if they decide to move. The family decides if their required
contribution is affordable.

Statutory Objective
Increase housing choices for losmcome families

Authorization
Attachment C, paragraph D.2.a.

Regulation Citation
24 CFR 982.508

3. Planned NonsSignificant Changes
No changes to this activity during this fiscal year.

4. Planned Changes toMetrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activity during this fiscal year.
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2012 -2 Nonpayment of Rent

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board Directors  April 20, 2011
Reviewed by HUD June 21, 2011

AHFC implemented its new Public Housing Program Residential Lease Agreement effective
January 1, 2012 with Numbered Memo 1®3. With Numbered Memo 1204 issued on
January 4, 2012, all publichousing families with examinations beginning March 1, 2012
were required to sign the new lease.

A letter was sent to all public housing residents in July 2013 to remind them of their lease
provision and the new shortened period to pay their late rent. &aldition, the grace period
for payment of rent was extended to the seventh (7th) calendar day of each month. AHFC
began this activity on September 1, 2013 with Numbered Memo 136.

2. Description/Update

Waive HUD regulations at 2€FR966.4(1)(3)(i)(A) thatrequire AHFC to allow 14 days for
tenants to cure nonpayment of rent. The nonpayment of rent period was shortened to seven
days to match the Alaska Landlordenant Act. A new lease with the new timelines was
offered to each family at their annual annivergg appointment before implementation for all
tenants.

With the issuance of HUDOs rule, Extension of
of Nonpayment of Rent on October 7, 2021, this activity is temporarily suspended. AHFC will
resume its sevenday notices once the pandemic emergency subsides.

Statutory Objective
Reduce cost and achieve greater cost effectivenessfiederal expenditures

Authorization
Attachment C, paragraph C.9.b.

Regulation Citation
24 CFR 966.4(1)(3)

3. Planned NonSignificant Changes
No changes to this activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activity during this fiscal year.
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2012 -4 SponsorBased Rental Assistance Program, Karluk Manor

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors October 26, 2011
Reviewed by HUD November 18, 2011

This activity was approved i rsecendamendmentta on wi t
its Moving to Work Agreement to add Attachmen
This is a local, norraditional program.

2. Description/Update

Fund rental assistance outside Sectnidosn6 8 rul e
authority in Attachment D of the Agreement. Provide the funding equivalent of 35 project

based voucher units for rental assistance at a Housing First development, Karluk Manor in
Anchorage. Karluk Manor &és 46 uniotmsnitamthee f ul | vy
funding requests each month.

Effective July 1, 2015, assistance was extended to all 46 units at Karluk Manor. Records
each month show that all individuals at Karluk Manor are income eligible under voucher
income limits. Those units occupietdy persons with Housing Choice Voucher assistance are
excluded.

Statutory Objective
Increase housing choices for lowncome families

Authorization
1 Attachment D of the MTW Agreement signed January 30, 2012.
1 Attachment C, paragraph B.2

Regulation Citation
1 Section 13 and 35 of 1937 Act
1 24 CFR 941 Subpart F
1 Section 8 (0) (6), 8¢) (13) (J) and 8 (0) (16) of 197 Act and 24 CFR 852 subpadr
E, 982.305 and 983 Subpart F

3. Planned NonSignificant Changes
No changes to this activity during this fiscalear.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activity during this fiscal year.
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2013-1 Making A Home Program

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors April 4, 2012
Reviewed by HUD June 25, 2012

A Memorandum of Agreement was executed in July 2012. The program began with
Numbered Memo 1227 dated October 24, 2012 and was effective on November 1, 2012.

2. Description/Update

This activity was formerly named oNmedt h Agi ng
(three years), tenanbased rental assistance program targeting youth ages 18 to 24 aging

out of Alaskan foster care. The program serves direct eefals from the State of Alaska

Depart ment of Health and Social Services, Off

Due to the success of the Returning Home program (208) with the Alaska Department of
Corrections, AHFC partnered with the State of Alaska Offic&Cdfii | dr ends Services
a similar program for youth aging out of foster care.

1 HOME Investment Partnership Program funds pay for the monthly HAP for coupons
leased outside the Anchorage jurisdiction. Operational and staff costs are supported
with MTW funds. AHFC has developed a féer-service for each housing unit month.
These HOME administrative fees are booked as NMTW revenue. AHFC is following
HOME rules at 24 CFR 92 for tena#iitased assistance. Family annual income is
calculated using the ruks at 24 CFR 5.630.

1 The State of Alaska Department of Health and Social Services provides an annual
allotment to assist ten youth families in Anchorage. The number of families assisted
each year is contingent upon available funding. For purposes of coneisty and
administrative efficiencies, family annual income is calculated using the rules at
24 CFR 5.630.

Due to the success of the Anchorage program, the Department of Health and Social Services
provided additional funding to increase the number of youterved in Anchorage to 15 each
month starting in FY2016 AHFC matches that contribution for an additional 15 vouchers in
Anchorage.

Statutory Objective
Increase housing choices for losmcome families

Authorization
1 Attachment D of the MTW Agreemestgned January 30, 2012 allows for
Obroader uses of funds. 6 AHFC will rely o
funds to partially offset administrative costs to support this HOMEnded activity.
Attachment C, paragraph B.2
Attachment C, paragraphs B.b.iv, D.2.d, and D.4.

= =4
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Regulation Citation
1 Sections 9(d)(1), 9(e )(1) and Section 8 (0) of 1937 Act
1 Section 8 (0) (1), 8(0)2, 8(0)3, 8(0)10, and 8(0)(13)(¥) of the 1937 Act
1 24 CFR 982.508, 982.503 and 982.518
1 Sections 8 (0) (6), 8(0) (13) (J) and @®) (16) of 1937 Act
1 24 CFR 982 subpart E, 982.305 and 983 Subpart F

3. Planned NonsSignificant Changes

No changes to this activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activity during this fiscal year.

2013-2 Empowering Choice Housing Program (ECHP)

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors April 4, 2012
Reviewed by HUD June 25, 2012

1 This activity egan with Numbered Memo 1210 issued and effective on November 8,
2012 for all AHFC voucher program communities.

1 This activity for locations without a Housing Choice Voucher Program began with
Numbered Mano 12-42 issued and effective on Neember16, 2012 for preferential
placement on public housing program waiting lists in Bethel, Cordova, and Nome.

2. Description/Update

In partnership with the State of Alaska Council on Domestic Violence and Sexual Assault and
the Alaska Network on Domesti¥iolence and Sexual Assdi(ANDVSA), AHFC createdet-
aside of MTW vouchers to exclusively serve families displaced due to domestic violence and
sexual assault. This is a timémited (36 months) program for families qualified and referred
directly fromthe ANDVSA member agency. This program is available in every community
currently offering an AHFC Housing Choice Voucher Program.

For those communities without a Voucher Program (Bethel, Cordova, Nome), AHFC offers
preferential placement on its Public Hasing Program waiting lists for families displaced due

to domestic violence. The ANDVSA member agency is responsible for qualifying and referring
those families.

Statutory Objective
Increase housing choices for lowncome families
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Authorization
1 Attachment C, paragraph B.2
1 Attachment C, paragraptB.1.b.iv, D.2.d, and D.4.

Regulation Citation
1 Sections 9(d)(1), 9(e )(1) and Section 8 (0) of 1937 Act
1 Section 8 (0)(1), 8(0)2, 8(0)3, 8(0)10, and 8(0)(13)(H)) of the 1937 Act
1 24 CFR 982.508, 982.503 and 982.518
1 Sections 8 (0) (6), 8(0)(13) (J) and 8 (0) (16) of 1937 Act
1 24 CFR982 subpart E, 982.305 and 983 Subpart F

3. Planned NonsSignificant Changes

No changes to this activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activity during this fiscal year.

2014 -1 Reasonable Rent and Family SeHSufficiency Initiative

1. Plan Year Approved, Implemented, Amended
Approved by the AFC Board of Directors February 27, 2013
Reviewed by HUD September 10, 2013

1 Housing Choice VouchdProgramd This activity was issued on January 13, 2014
with Numbered Memo 1401. New admission families began effective February 1,
2014, transitioning families began with annual examinations effective May 1, 2014
and later.

1 Public Housing Progrand This activitywas issued on April 21, 2014 with Numbered
Memo 14-09. New admission families began effective May 1, 2014; transitioning
families began with annual examinations effective August 1, 2014 and later.

2. Description/Update

This activity addresses the MTW Agreemt requirement to establish a reasonable rent
policy designed to encourage employment and salfifficiency by participating families
(MTW Agreement, Section ).

Further clarification of subactivities for the hardship process, conversion of existing S
accounts, and voucher portability for Step Program families was sent to HUD with
amendments 1 and 2 to the FY2014 MTW Plan.
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Statutory Objective

1 Reduwce cost and achieve greater cost effectiveness federal expenditures

1 Give incentives to families with ltsildren whose heads of household are either
working, seeking work, or are participating in job training, educational, or other
programs that assist in obtaining employment and becoming economically gelf
sufficient

1 Increasehousing choices for lowncome families

Authorization
Attachment C, paragrapsC.4, C.11, D.2, and D.3

Regulation Citation
As listed under each sufactivity below.

3. Planned NonsSignificant Changes
No changes to this activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activity during this fiscal year.

2014 -1a Population Definitions

1. Plan Year Approved, Implemented, Amended
As listed under 20141 above.

2. Description/Update
AHFC is using the following definitions as part of its rent reform activity.

1 Classic Program Familyis defined as 100 percent of adult household members are
either a person with a disability (as defined in 2E€FR5.403) or 62 years of e or
older. These families may include a livia aide (as defined in 24CFR5.403), minors,
or fultime dependent students.

1 Full-Time Studentis defined as a dependent adult under the age of 24 who is
enrolled as a student at an institution of highereduat i on and meets t he
definition of fulime enrollment. AHFC will continue to disregard any income earned
by an individual while fultime student status is maintained.

1 Set-Aside Program Family d these are families using special purpose or direct
referral vouc h etreamlihetliacome gadcelatigh iFhEtia. I his
includes theEmergency Housing Voucher PrograBmpowering Choice Housing
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Program, Foster Youth to Independence Initiative Vouch&ogram Mainstream
VoucherPrograns, Moving Htbme Program, NorElderly Disabled VoucheProgram
ProjectBased VouchelProgram Tenant Protection Vouchers, and Veterans Affairs
Supportive Housing VouchdProgram As of January 10, 2016, AHFC began
absorbing all incoming portable vouchers and classifyg families into the Step and
Classic programs.

1 Step Program Familyis defined as any household that does not meet the definition
of a Classicor Set-AsideProgram family.

Statutory Objective
As listed under 20141 above.

Authorization
1 Public Housingd Attachment C, paragraph C.2.
1 Housing Choice Vouchad Attachment C, paragraph D.4.

Regulation Citation

HUD definitions of Working Family, Disabled Family, Elderly Family, andTruolé Student
at 24 CFR5.403 and 24 CFR5.612 are usedas part of theClasstc Programfamily
definition.

3. Planned NonsSignificant Changes
No changes to this activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes tathis activity during this fiscal year.

2014 -1b Minimum Rent

1. Plan Year Approved, Implemented, Amended
As listed under 20141 above.

2. Description/Update
This supporting activity establishes a minimum rent in exception to HUD regulations. HUD
regulationsrequire AHFC to establish a minimum monthly rent for the Public Housing and
Housing Choice Voucher programs that does not exceed $50 per month. AHFC has set the
following minimum rents as part of its rent reform activity.
1 Classic Program family the minimum rent is $25. Because AHFC is anticipating that
these families will not have wage earners and have fixed income sources, staff felt

FY2023 AHFC MTW Plan Page4l 07/11/2022



that it was more reasonable to set a $25 rate. AHFC does not require a waiver for
this proposal.

1 SetAsideProgram familyd the minimum rent is $25. AHFC does not require a waiver
for this proposal.

1 Step Program familyd the minimum rent is $100. Staff felt that this was a more
reasonable minimum rent that prepares the family for the increase in their monthly
rental obligation in Step Year 2.

Statutory Objective
As listed under 20141 above.

Authorization
1 Public Housingd Attachment C, paragraph C.11.
1 Housing Choice Vouchead Attachment C, paragraph D.2.a.

Regulation Citation
HUD regulations at 24CFR5.630.

3. Planned Non-Significant Changes
No changes to this activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activity during this fiscal year.

2014 -1c Utility Reimbursement Payments

1. Plan Year Approved, Implemented, Amended
As listed under 20141 above.

2. Description/Update

HUD regulations require AHFC to establish utility allowance schedules for each Voucher and
Public Housing jurisdiction, to ugate those schedules annually, and to pay a utility
reimbursement payment when the utility allowance exceeds the family contribution. This
supporting activity eliminates utility reimbursement payments for the Voucher and Public
Housing programs. Familiediat may need an adjustment of their subsidy due to unusual or
excessive utility requirements may ask for a hardship. See supporting activity 2@l4or a
discussion of the hardship policy.

Statutory Objective
As listed under 20141 above.
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Authorization
1 Public Housingd Attachment C, paragraph C.11.
1 Housing Choice Vouchad Attachment C, paragraph D.2.a.

Regulation Citation

1 Housing Choice Vouchead 24 CFR982.517.

1 Public Housingd 24 CFR960.253, 965.502 through 965.506, and 966.4.
1 Bothd 24 CFR5.632.

3. Planned NonsSignificant Changes
No changes to this activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activity during this fis¢gear.

2014 -1d Jumpstart Program

1. Plan Year Approved, Implemented, Amended

As listed under 20141 above. With Numbered Memo 140 issued and effective on

April29, 2014, AHFC began transitioning HUD FSS enrollments to the MTW FSS program.
Existing partigpants were allowed to graduate and receive accumulated escrow balances as
part of this transition process.

The Jumpstart Program replaced the MTW Family Salifficiency Program. The Jumpstart
Program was submitted as Amendment One to the FY2016 MTW ArrRian. Enroliment in

the MTW Family Selbufficiency Program was suspended with Numbered Memo-18

issued and effective on June 1, 2015. Any enrollments in process were converted to the new
Jumpstartprogram effective August 1, 2015.

Approved by theAHFC Board of Directors July 29, 2015
Reviewed by HUD December 16, 2015

New enrollments to the Jumpstart Program began November 1, 2015.

2. Description/Update

This activity was formerly called Family S&iufficiency Program. AHFC has operated a
voluntary Family SelfSufficiency Program since 1994. In order to meet the needs of families
participating in the Step Program, AHFC expanded its program to all its Public Housing and
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Housing Choice Voucher jurisdictions, as well as increasing the number of farmiégible to
participate. Jumpstart offers two service levels for families:

1 Case Management (level 19 these families sign a participation agreement, develop
an Individual Training and Services Plan, receive individualized coaching and-goal
setting servces, and are eligible for monetary incentives.

1 Incentives Only (level 29 these families sign a participation agreement and receive
counseling regarding available monetary incentives.

Numbered Memo 1818 dated April 20, 2018 and effective May 1, 2018 inceased the
amount of incentives available to a Level 1 Case Management family to $5,000. AHFC also
changed its incentive rules to allow a Level 1 family to receive all its incentives in Tuition
Assistance.

For families wishing to participate in th&avings Match incentive, AHFC requires that these
families complete a financial literacy requirement.

Statutory Objective

Give incentives to families with children whose heads of household are either working,
seeking work, or are participating in job traing, educational, or other programs that
assist in obtaining employment and becoming economically s&fficient

Authorization
Attachment C, paragraph E.

Regulation Citation

Jumpstart is operated under the regulations at 2€FR984 and regulations at farts 5,

882, 887, 960, 966, and 982 (except where specifically exempted by this Plan).

Requested waivers are:

1 24 CFR 984.1030 Definition of selfsufficiency; AHFC developed its own definition

1 24 CFR984.105 & Minimum program size; AHFC expanded the sizedgjurisdictions
under the Jumpstart Program

1 24 CFR984.202 & Program Coordinating Committee composition; AHFC will be
establishing an alternate composition for
geographic challenges

1 24 CFR984.203 & Family selection; AHFC Isadefined Jumpstart family selection
priorities

1 24 CFR984.303 8 Contract of Participation; AHFC developed its own Agreement for
its Jumpstart participantsd Jumpstart Participation and Incentives Agreement

1 24 CFR984.303(a) & Signature of head of househal; AHFC is adding a procedure
for an alternate head of household

1 24 CFR984.303(b)(2) 6 Independence from welfare assistance; AHFC is waiving this
condition for fulfilment of a Jumpstart Agreement

1 24 CFR984.303(b)(4) 6 Suitable employment; Any adult farlyi member who signs
the Agreement can fulfill this requirement.
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1 24 CFR984.303(c) 6 Contract term; the Jumpstart Agreement will coincide with the
Step Program familyds subsidized housing t
1 24 CFR984.303(d) & Contract exension; AHFC Jumpstart staff may extend an
Agreement at their discretion or if authorized by the Bridge Committee
1 24 CFR984.303(d)(5)(iii) 8 Consequences of noncompliance; AHFC will not
terminate a familyds rental @Ageemsentance f or
1 24 CFR984.303(g) 0 Completion; An Agreement is complete when the family has
fulfilled all of its obligations under the Agreement and the family must be in good
standing with AHFC the month they complete the Agreement
1 24 CFR984.304 o Total tenant payment; AHFC will calculate total tenant payment in
compliance with policy in its Housing Choice Voucher Administrative Plan and Public
Housing Program Admissions and Occupancy Policy
1 24 CFR984.305 6 FSS Account; AHFC will not offer an FSS AccoAltFC has
developed an alternate system of incentives
1 24 CFR984.306 & Residency and portability requirements; families are not eligible
to port Jumpstart participation. Families are not eligible to port FSS Program
participati on i ntHBC wWllkdt &cdept FpSUAccowmtbalandes on. A
from other PHAs. Jumpstart incentives must be earned while in an AHFC jurisdiction.

3. Planned NonSignificant Changes
No changes to this activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activity during this fiscal year.

2014 -1e Family Choice of Rent and Flat Rents

1. Plan Year Approved, Implemented, Amended
As listed under 20141 above.

2. Description/Update

This supporting activity waives the annual requirement to offer a public housing family the

choice of a flat or incomebased rent. AHFC currently sets a contract rent rate for its Public

Housing units. This contract rent replaces the flagern t . I f a familyds incom
where their required incomebased contribution would exceed the contract rent, AHFC offers

the family the contract rent.

AHFC ensures that it establishes a contract rent that reflects, not leads, the market. As o
of i1its tool s, staff uses an annual, i ndepende
Program Development Department in cooperation with the State of Alaska Department of
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Labor. This study surveys Al askaods c¢ketsnmuni ti e
including vacancy rates, market conditions, rentals, and utilities.

AHFC continues to compare the fair market rent, current family rent contributions, local
rental market vacancy and rental rates, and local advertising materials when selecting a
reasonable contract rent. AHFC also continues to add an affordability factor as these rents
are meant for lowincome families.

A family may exit subsidy and remain in a unit. These families pay a Market Rent, a rate that
is higher than the Contract Rent. Agn internal control, AHFC setits market rents within 15
percent of the State of Alaska Department of Labor market survey rate.

Statutory Objective
As listed under 20141 above.

Authorization
Attachment C, paragraph C.11.

Regulation Citation
HUDregulations at 24 CFR960.253.

3. Planned NonsSignificant Changes
No changes to this activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes tathis activity during this fiscal year.

2014 -1f Ineligible Noncitizen Proration

1. Plan Year Approved, Implemented, Amended
As listed under 20141 above.

2. Description/Update
This supporting activity offers an alternate methodology for prorating the assistanc
available to families with ineligible noncitizen members. Current regulations require:
1 Public HousingAHFC must formul ate a Omaxi mumdé sub
1 Voucher- AHFC can give families an estimated figure of their prorated subsidy, but
the final figure depends upon the gross rent of the unit rented.
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Both procedures are administratively burdensome for the low numbers of ineligible
noncitizens in AHFC&6s portfolio. For a f
household, AHFCwil educt $50 from the familyds su
noncitizen members reside in the household.

mi
S i
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Statutory Objective
As listed under 20141 above.

Authorization
Attachment C, pragraphs C.4, C.11, D.2.a, and D.3.a.

Regulation Citation
HUD reglations at 24 CFR5.520.

3. Planned NonsSignificant Changes
No changes to this activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to thisactivity during this fiscal year.

2014 -1g Annual Recertification Requirement

1. Plan Year Approved, Implemented, Amended
As listed under 20141 above.

2. Description/Update

This supporting activity develops an alternate recertification schedule for famil&sbject to
rent reform activities. AHFC continues to require all families to report changes in family
composition within ten business days. AHFC continues to pull the Enterprise Income
Verification (EIV) report to track income and how the rent reform adinis affecting its
clientele.

1 Classic Progran® these families receive a triennial (every three years) examination.
In the no examination years for Public Housing, AHFC continues to verify household
composition and certify compliance with community sepe obligations.

1 Step Progrand these families receive an income examination at time of admission
to determine eligibility under income limit guidelines and set their incontmased rent
for the first year. Each year, AHFC discusses the EIV report with timeilig and the
family selfcertifies to its accuracy AHFC does not conduct any additional income
verification processes unless the family requests a hardshipHFC reports these
figures on the 50058.
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1 SetAsideProgramd these families receive an income examination every year.

Statutory Objective
As listed under 20141 above.

Authorization
1 Public Housing Attachment C, paragrapsC.4 andC.11
1 Housing Choice VoucherAttachment C, paragrapsD.1.c, D.2.a, andD.3.b.

Regulation Citation
1 Public Housingd HUD regulations at 24CFR960.257.
1 Housing Choice Vouched HUD regulations at 24CFR982.516

3. Planned NonSignificant Changes
No changes to this activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activity during this fiscal year.

2014 -1h Annual and Adjusted Annual Income Calculation

1. Plan Year Approved, Implemented, Amended
As listedunder 2014-1 above.

2. Description/Update
This supporting activity develops an alternat
income. AHFC does not deviate from the following regulations:
1 Determination of income sources and which sources are includler excluded as part
of a familyds annual i ncome.
1 Determination of asset sources and when an asset becomes annual income.
1 Determination of when a welfare benefit reduction affects annual income.

As part of this plan, AHFC is implementing the followingiwexrs. Families that believe they
suffer from a financial hardship due to the elimination of these allowances may request a
hardship (see supporting activity 2014LI in this Plan).
1 Elimination of the annual $400 allowance for an elderly/disabled family.
1 Elimination of the allowance of $480 for each minor dependent in a household.
1 Elimination of the medical allowance for outf-pocket expenses for elderly/disabled
families.
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1 Elimination of the handicap allowance for ouif-pocket expenses that allow a person
with disabilities to engage in work activities.

1 Elimination of the childcare allowance for outf-pocket expenses for care of minors
under the ageof 13 to allow an adult household member to engage in work activities.

AHFC has previously requested waiveia the following regulations and has absorbed them
into Activity 2014 -1.
1 Activity 210-2 raised the asset threshold from $5,000 to $10,000. Now moved
under supporting activity 20141j.
1 Activity 20103 eliminated the Earned Income Disallowance program fpersons with
disabilities andfamilies engaging in work activities. Now moved under supporting
activity 2014-1k.

Statutory Objective
As listed under 20141 above.

Authorization
1 Attachment C, paragrapsC.4 and C.11.
1 Attachment C, paragraptD.2.a and D.3.a.

Regulation Citation

1 Both Programs HUD regulations at 24CFR5.611, 24 CFR5.617, and 24 CFR5.628
1 Public Housing 24 CFR960.225 and 24 CFR966.4(b)(1)

1 Housing Choice Vouched 24 CFR982.503, 24 CFR982.505, and 24 CFR982.508

3. Planned NonSignificant Changes
No changes to this activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activity during this fiscal yea

2014 -1i Portability

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors August 21, 2013
Reviewed by HUD December 31, 2013

This activity was issued with Numbered Memo 13t on January 13, 2014.

1 Families were allowed tgort under traditional HUD rules before their first annual
examination for transition to rent reform.
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1 AHFC was administering vouchers as of February 1, 2014 and classified those
families into the Set-AsideProgram.

1 AHFC absorbed all families that portedtm AHFC as of August 1, 2014. These
families were allowed to retain their right to port out under traditional HUD rules
before their first annual examination for transition to rent reform.

1 AHFC began absorbing all pairt families as of August 1, 2015This policy change
was issued with Numbered Memo 182 on April 20, 2015.

1 New portin families as of August 1, 2015 were classified into the Step or Classic
Program.

1 Families in theSetAsideProgram were allowed to retain their right to port out
under traditional HUD rules before their first annual examination for transition to
rent reform.

2. Description/Update

This supporting activity changes AHFCO0s Housi
requirements that Step Program families must meet before allowingaa mi | y t o port A
voucher to another housing authorityds jurisd
HUD regulations regarding portability f&nhanced or Tenant Protectiormergency

Housing,Foster Youth to Independence Initiativélainstream, NonElderly Disabled or

Veterans Affairs Supportie Housingvouchers. AHFC also continues to offer portability under

current HUD regulations to all MTW tenabtised voucher holders that are classified as

Classic Program families.

AHFC did not make any changes to the rules governing garvouchers, except taclassify
these families in theSet-AsideProgram andstreamline the calculation of family income as
specified in Activity 20141h. Now these families are classified as Classar Step when
choosing to port in to AHFC.
1 AHFC continues to enforce the regulations regarding nonresident applicants under
24 CFR982.353(c).
1 AHFC also continues to enforce the regulations regarding income eligibility under
24 CFR982.353(d).
1 AHFC did nomake any changes to the regulations under 2€FR982.355 regarding
administration by receiving PHAs.

AHFC proposes the following limitations for Step Program families seeking to port a voucher
from AHFCO6s jurisdiction.
1 Absorption by the Receiving PHAS if a receiving PHA is absorbing vouchers, the
Step Program family may port their tenadtased voucher if they meet the
requirements under 24CFR982.353(b).
1 Reasonable Accommodationd if a Step Program family needs to move their tenant
based vouchertoandber PHAG®s jurisdiction in order t
member with a disability, AHFC will allow those with appropriate documentation. The
family must meet the requirements under 242FR982.353(b).
1 VAWA Protectionsd if a Step Program family needs to mowheir tenant-based
voucher to another PHA®8s jurisdiction in o
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the Violence Against Women Act (VAWA), AHFC will allow those with appropriate
documentation. The family must meet the requirements under 28FR982.353 (b).

Statutory Objective
As listed under 20141 above.

Authorization
Housing Choice VoucherAttachment C, paragraph D.1.g.

Regulation Citation
Housing Choice Vouched 24 CFR982.353

3. Planned NonsSignificant Changes
No changes to this activity duringhis fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activity during this fiscal year.

2014-1j Income from Assets

1. Plan Year Approved)mplemented, Amended
Approved by the AHFC Board of Directors April 23, 2009
Reviewed by HUD August 6, 2009

This was implemented on October 26, 2009 with Numbered Memo &8. This was formerly
numbered as Activity 201@ and updated as part of the FY201&nnual Plan. This was
wrapped into Activity 20141 because it is part of the AHFC rent calculation method.

2. Description/Update
AHFC allows a family to setfertify total family assets up to $10,000 and excludes the
i ncome gener at ed abseteowhenassétsatotal I€sy thas $10,000.a |

Statutory Objective
As listed under 20141 above.

Authorization
Attachment C, paragraphs C.11 and D.2.a.

Regulation Citation
24 CFR 5.609
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3. Planned NonsSignificant Changes
No changes to this activity during tkifiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activity during this fiscal year.

2014 -1k Earned Income Disallowance

1. Plan Year Approved, Implerented, Amended
Approved by the AHFC Board of Directors April 23, 2009
Reviewed by HUD August 6, 2009

This was implemented on October 26, 2009 with Numbered Memo &8. As of the FY2012
MTW Report, no enrollees remained. This was formerly numberedlasivity 2010-3 and
updated as part of the FY2018 Annual Plan. This was wrapped into Activity 2€l18ecause
it is part of the AHFC rent calculation method.

2. Description/Update
Eliminate the Earned Income Disallowance (EID) and its associated tracking/paperk
times. Existing clients were allowed to finish the program.

Statutory Objective
As listed under 20141 above.

Authorization
Attachment C, paragraphs C.11 and D.2.a.

Regulation Citation
24 CFR 5.617 and 960.255

3. Planned NonSignificant Changes
No changes to this activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activity during this fiscal year.
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2014 -11 Hardship Policy andProcess

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors January 8, 2014
Reviewed by HUD April 30, 2014

The Bridge Process was implemented with rent reform activity 2014
1 On February 1, 2014 for Housing Choice Vouchamilies
1 On May 1, 2014 for Public Housing Program families

This was formerly listed in the Appendix of the Annual Plan and updated as part of the
FY2018 Annual Plan. This was wrapped into Activity 2014as establishing a method for
families to grieve anadverse impact due tcan alternate rent calculation activitys a
requirement

2. Description/Update
As a Moving to Work agency, AHFC must develop a reasonable rent policy that encourages
employment and selsufficiency. AHFC refers to this policy as Reng¢f@rm. As part of rent
reform, AHFC must also adopt a hardship policy to meet the individual needs of families that
request a modification to, exemption from, or temporary waiver to:
1 Family requirements under Moving to Work Activity 2014Reasonable Renaind
Family Sel{Sufficiency; or
T A familyds requirement to pay a minimum re
T AHFCO6s el imination of interim examinati ons

AHFC&s hardship policy i s trasitidniegdromhthee Br i dge
traditional rent calcul ation messhomdnettme AHFCO
oSafety Neto.
1 The current hardship policy is summarized below.
1 AHFC continues to offer a Minimum Rent Exemption procedure for those families
subject to the minimum rent.

Beginning in November 2016, AHFC refined the Bridge Policy to a thtieeed process to
expedite the processing of family requests. This change was distributed to staff with
Numbered Memo 1627 issued October 20, 2016 and effectre November 1, 2016.

The Safety Net period for unexpected loss of income was extended from two months to
three months effective February 20, 2017. This was distributed to staff with Numbered
Memo 17-10 on February 20, 2017.
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2.A Bridge Tier 1

These requests are processed by each local AHFC office. If a family meets the qualifying

conditions, staff has the authority to grant a temporary reduction of rent to address the

familyds hardship. Hardships include:

1 Permanent Loss of a Household Member with IncondeAHFC will remove the
individual and their associated income. If the family is on an incorsased formula,
the familydés contribution is recalcul ated.
experiencing a shelter burden, they may qualify for a temporasduction of rent as
listed in the Safety Net below.

1 Safety Netd Unanticipated Income Loss causes a shelter burden for the family. Staff
may grant a reduction of the family portion to 50 percent of monthly income for a
period of three months. The family is also referred to the Jumpstart program for a
consultation andpossible enrollment.

1 Safety Netd Short-Term Medical/Health Condition of an employeddult that results
in the loss of income. Staff may grant a reduction of the family portion to 50 percent
of monthly income for a period of three months.

2.B Bridge Tier2

This level of review is for families with hardship circumstances that exceed staff authority

to grant and to provide a level of review for families that disagree with the relief offered

at Tier 1. Review at this level also includes recommendations faurfily requests to

appear before the Bridge Committee. Hardship relief that can be granted at this level

includes:

1 Medical or Child Care Expense Allowandean allowance for ouof-pocket expenses
can be considered when expenses cause a shelter burden incegs of 50 percent of
family monthly income. A reduction of the family portion to 50 percent of monthly
income for a period of six months can be granted. Persons with disabilities who
request the medical expense deduction are handled through the reasonable
accommodation process.

1 Extensionto Tier1 SafetyN&ii f a familyds initial reduct i
is not sufficient, the family can ask for an additional three months. If the extension is
needed due to the unanticipated loss of income, thiamily must be an active
Jumpstart participant and receive their recommendation for an extension.

2.C Bridge Review of Determinations Under Tier 2

This level of review is for families that disagree with the relief offered at Tier 2. Review at
this level dso includes recommendations for family requests tioe evaluated bythe

Bridge Committee.

2.D Step Extension Process

Ongoingamalysess of Step Program famil i edfigienpyr ogr es s
indicates that while some families have achieved gaésuccess, others are strugglinglo

help families that need additional time to achieve goals or stabilize income, AHFC

introduced a Step Extension Proces3his was issued with Numbered Memo 180 on
September20, 2018 with an effective date of Novembed, 2018.
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Two separate, consecutive, ongear extensions to rental assistance are available. For
both extensions:
1 Families are required to apply for the extension each year.
1 Familiesmust pay more than 50 percent of monthly income toward rent and tenant
paid utilities.
1 Familiesmust be compliant with family obligations under their rental assistance
program.
1 Jumpstart enrollment:
o For year one eligibility, families must enroll or become agiin Jumpstart.
o For year two eligibility, families must have remained active during their year
one extension period.
I Rental assistance:
o Voucher Step Program families receive 20 percent of the Payment Standard.
o Public Housing Step Program familiespay 8@ cent of the unit 0:¢
Rent.

A log was created to track Step Program Extension applications and approviaisminder
notices advising families of the upcoming end of their Step Program rental assistance
were created toremind families thatthe StepProgram is ending and additional
assistance may be available through th8tep Extension Process.

Statutory Objective
MTW Agreement, Section I

Authorization
Attachment C, paragraphs C.11 and D.2.a.

Regulation Citation
24 CFR 5.617 and 960.255

3. Planned Non-Significant Changes
No changes to this activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activity during this fiscal year.
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2014 -3 PBV Inspection Requirements

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors February 27, 2013
Reviewed by HUD September 10, 2013

This activity began with Numbered Memo 127 issued on September 22, 2014 and
effective on October 1, 2014.

2. Description/Update

For projectbased voucher (PBV) developments, AHFC requires flexibility when determining
the number of annual and quality control inspections. The number required may vary
depending on the development conjuration and number of PBV units.

AHFC is basing its initial and annual inspection requirement on the needs of each individual
development. AHFC reserves the right to inspect any time it suspects that the owner is not
complying with Housing Quality Standds (HQS) or if the fail rate reaches 20 percent at the
development. AHFC will continue to investigate tenant complaints regarding the condition of
a PBV unit. AHFC will also continue to conduct the initial property and unit inspections
before entering inb a HAP Contract for the development.

AHFC has an additional quality assurance process for those developments with PBV and Low

l ncome Housing Tax Credit Programs, as AHFCO3s

of the property that include unitinspet i ons. AHFC®&6s quality assur al

|l nternal Auditds findings and consider those
Statutory Objective

Reduce cost and achieve greater cost effectivenessfiederal expenditures

Authorization
Attachment C, paragrapsD.5 and D.7.d.

Regulation Citation

1 24 CFR983.103(c) for turnover inspection requirements.

1 24 CFR983.103(d)(1) for annual inspection random sample requirements.

1 24 CFR983.103(d)(2) for annual inspection failed unit inspection rguirements.
1 24 CFR983.103(e)(2) for failed inspection followup requirements.

3. Planned NonSignificant Changes
No changes to this activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscaglear.
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5. Planned Significant Changes
No changes to this activity during this fiscal year.

2014 -4 Ridgeline Terrace and Susitna Square

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors February 27, 2013
Reviewed by HUD September 10, 2013

AHFC subsidy began for these two developments in accordance with their HAP Contracts.
Stalff received policy guidance with Numbered Memo ® issued December20, 2016 and
effective on January 1, 2017.

AHFC increased the income limit®r eligible families to match the tax credit admission
guidelines. These developments are funded with a combination of funds including Low
Income Housing Tax Credits and ProjeBased Vouchers. The LIHTC program allows
admission of families up to 60 percat of area median income. The changes were submitted
as Amendment Two to the FY2018 Moving to Work Plan.

Approved by the AHFC Board of Directors April 27, 2016
Reviewed by HUD May 17, 2016

2. Description/Update
This activity was formerly named MountaiMiew and San Roberto Development. AHFC has
updated the name to match the developments. AHFC used its MTW funds and its
development expertise to support affordable housing acquisition and development. AHFC
also pursued disposition and redevelopment of itsuerent Public Housing portfolio through
its subsidiary entity, Alaska Corporation for Affordable Housing (ACAH).
9 Susitna Square (18 units, 18 projecbased vouchers) wa ready for occupancy
Septemberl, 2015.
1 Ridgeline Terrace (70 units, 63 projedbased vouchers)was ready for occupancy
January8, 2016.

Statutory Objective
Increase housing choices for lowncome families

Authorization
1 Attachment C, paragraph D.3.a
1 MTW Agreement Attachment D signed January 30, 2012.

Regulation Citation
1 MTW Agreement Atehment D signed January 30, 2012.
1 AHFC will follow the guidance set forth in PIH Notice 2045.
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3. Planned NonsSignificant Changes
No changes to this activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity dring this fiscal year.

5. Planned Significant Changes
No changes to this activity during this fiscal year.

2015-1 Modify Reasonable Rent Procedure for 5 Percent FMR Decrease

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors May 14, 2014
Reviewed by HUD April 6, 2015

This activity was implemented on March 20, 2017 with Numbered Memo 4B with an
effective date of April 1, 2017. There were no changes to the payment standataring this
reporting period.

2. Description/Update

Current HUD regulations require a PHA todetermine rent reasonableness within 60 days

of a five percent decrease in the Fair Market Rent (FMR) for any unit under contract. Under

Moving to Work Activity 2012, Local Payment Standards, AHFC sets each ehaer
jurisdictionds payment standard to respond to
annually and any changes of 5 percent or more in the local market requdr@n adjustment

of the payment standard. Payment standard evaluation and adjustment dot typically

occur at the same time that HUD publishes revised FMRs.

AHFC continues to evaluate rent reasonableness prior to signing any new HAP contracts for
families that wish to move and for landlord rent increase requests. For those families that

are renewing their HAP Contract for their current unit, AHFC conducts rent reasonableness

as part of each familyds regular examination
rent reasonabl eness coincide with the effecti

AHFC expects that this activity will have minimal impact to families as Step Program families
receive a reduced percentage of the payment standard each year, and Classic Program
families receive triennial examinations.

Statutory Objective
Reduce cost and achieve greater cost effectivenessfiederal expenditures

MTW Authorization and Need
Attachment C, paragraph D.2.c
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Regulation Citation
24 CFR982.507(a)(2)(ii)

3. Planned NonsSignificant Changes
No changes to this activity during this fisd year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activity during this fiscal year.

2016-1 Section 811 SponsorBased Assistance Match

1. Plan Year Approve or Amended
Reviewed & Approved by HUD 9/14/2015

2. Description

Formerly called the Housing First SponsBased Assistance RFP. Under the Moving to Work
Demonstration Program, housing authorities have the authority to fund rental assistance

outside of Section 8 and 9 regulations under the 1937 Housing Act. When this activity was
first proposed in AHFC&6s FY2018 Annual Pl an,
Department to offer additional projecbased vouchers to incentivize owners to particpe in

the Section 811 projectbased rental assistance program. AHFC has solicited two proposals

for the award of these funds with unsuccessful responses prior to the selection of its current
partner. At this time, none of the private market owners that decated units to the Section

811 project-based vouchers want the additional units offered by the Public Housing Division.

PHD offered to change the form of additional subsidy from a projdxzised voucher to
sponsorbased rental assistance for ease of admistration. At this time, AHFC has not
received any new requests for Section 811 projeblased rental assistance.

AHFC is eligible to obligate Section 811 funds through September 2023.

Statutory Objective
Increase housing choices for losncome families.

MTW Authorization and Need
1 Attachment D of the MTW Agreement signed January 30, 2012.
1 Attachment C, paragraph B.2
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Regulation Citation
9 Section 13 and 35 of the 1937 Act
1 24 CFR 941 subpart F

3. Planned NonsSignificant Changes
No changes to this activitgluring this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes

The State of Alaska was anticipating that more private market owners would choose to
participate in thisprogram. Because the response level was low, the State of Alaska has
families that would qualify under this program unable to secure a unit. As a result, the State
of Alaska has dedicated monies to a tenadiased program in partnership with AHFC. At this
time, the monies serve approximately ten (10) families per year.

2018-1 Sponsor-Based Assistance, ForgetMe-Not Manor

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors July 26, 2017
Reviewed by HUD August 18, 2017

Thepolicy for this activity was implemented on February 20, 2018 with Numbered

Memo 18-10. Our partner submitted their first billing statement effective Novembér,

2017. This devel opment was original ITgisismaa med A
local, nortraditional program.

2. Description/Update

Throughthe use of theLocal NonTraditional Authorizations set forth in Public and Indian

Housing Notice 201145, AHFC established its Housing First RFP.

Fund rental assistance outside Section 8 rulesconsise nt wi t h o0broader uses
authority in Attachment D of the Agreement. Provide the funding equivalent of 32 project

based voucher units at a Housing First developmeriprgetMe-Not Manor in Juneau.

AHFC continues to provide and monitor funding bed on its annualMTW Block Grant
appropriation

ForgetMe-Not Manor was awarded funds to expand its 32 units to 64 units. AHFC added to
its sponsorbased rental assistance for 24 of the new 32 units in August 2020. Wew
subsidize 56 units.

Statutory Objective
Increase housing choices for losmcome families
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MTW Authorization and Need
1 Attachment D of the MTW Agreement signed January 30, 2012.
1 Attachment C, paragraph B.2

Regulation Citation
9 Section 13 and 35 of the 1937 Act
1 24 CFR 941 subpart F

3. Planned NonsSignificant Changes
No changes to this activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activity during this fiscalear.

20182 SponsorBased Assi stance, Denadi na Hous:e¢

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors October 25, 2017
Reviewed by HUD November 29, 2017

Thepolicy exhibit was distributecbn May 21, 2018 with Numberedviemo 18-24, and it was
effective Junel, 2018. The building was ready and the HAP Contract signed on March 30,
2018. Our partner submitted their first billing statement effective May 1, 2018.

2. Description/Update

Through the use of the Local Nefiraditional Authorizations set forth in Public and Indian

Housing Notice 201145, AHFC established this sponsdrased assistance activity.

Fund rent al assistance outside Secftumchs® rul e
authority in Attachment D of the Agreement. Provide the funding equivalent of 25 project

based voucher units at a development providing homeless youth with supportive services,
Denadina House i n Anc-aitioaajpeograr hi s i s a | ocal,

AHFC continues to monitor the funding requests each month.

Statutory Objective
Increase housing choices for lowncome families
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MTW Authorization and Need
1 Attachment D of the MTW Agreement signed January 30, 2012.
1 Attachment C, paragraph B.2

Regulation Citation
9 Section 13 and 35 of the 1937 Act
1 24 CFR 941 subpart F

3. Planned NonsSignificant Changes
No changes to this activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes to this activity during this fiscal year.

2021 -2 SponsorBased Assistance, Bridgeway Community Housing

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors April 28, 2021
Reviewed by HUD June 20, 2021

Thepolicy exhibit was distributedn July 20, 2021 with Numbered Mema21-29, and it was
effective Augustl, 2021. The building was ready and the HAP Contract signed on June 29,
2021.

2. Description/Update

Through the use of the Local Nefiraditional Authorizations set forth in Public and Indian
Housing Notice 201145, AHFC established this Sponsé@ased assistanceThe purpose of

this activity is to provide rental assistance outside Section 8 rules for amelevelopment,
Bridgeway Community Housing, in Wasilla, Alaska. The developm&nperated by Wasilla

PSH Associates and providesafe and secure housing for persons who are inappropriately
housed in assisted living or experience psychiatric hospitalizati and/or incarceration,

multiple or lengthy episodes of substance abuse treatment, multiple eviction proceedings,
and/or multiple State of AlaskaOf f i ce of Ch interdentiens,@asd h&8dor vi c e s
house clients

AHFC continues to monitor the fundgirequests each month.

Statutory Objective
Increase housing choice for lowncome families.
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MTW Authorization and Need

1 Attachment D of the MTW Agreement signed January 30, 2012.
1 Attachment C, paragraph B.2

Regulation Citation
1 Section 13 and 35 of the 187 Act
1 24 CFR 941 subpart F

3. Planned NonsSignificant Changes
No changes to this activity during this fiscal year.

4. Planned Changes to Metrics/Data Collection
No changes to this activity during this fiscal year.

5. Planned Significant Changes
No changes tathis activity during this fiscal year.

B. Not Yet Implemented

2010-13 Homeownership Program

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors April 23, 2009
Reviewed by HUD August 6, 2009

2. Description
AHFC currently hag&9 voucher holders receiving assistance for homeownership under a
HAP plan. AHFC suspended applications for this program in 2008, when administrative costs

exceeded planned expenses. The Board of Directors approvibd permanent closure on
March 9, 2011.

Statutory Objective
1 Give incentives to families with children whose heads of household are either
working, seeking work, or are participating in job training, educational, or other

programs that assist in obtaining employment and becoming economically self
sufficient

1 Increase housing choices for losmcome families

MTW Authorization and Need
Attachment C, paragraph D.8.a
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Regulation Citation
24 CFR 982.625

3. Implementation Plan

AHFC staff researched a homeownership opportunity durid@22 . Rather than providiig

HAP for an extended period or a down payment program, AHFC is working on developing a
time-limited program of monthly payments that will support a family during its first three
years of homeownership to encourage stabilization and discourage familiesnfroeturning

to rental assistance.

AHFC plans to create a track in its Jumpstart program for those families that wish to pursue
homeownership. We would form a partnership with agencies that receive a HUD housing

counseling grant in order to ready familie®or homeownership and provide support post
purchase. AHFC would provide a 0 safamilybutigetzat i on
for homeownership needs and pay for costelated to home maintenance Afamily will

remain enrolled in Jumpstart to provid counseling.

Due to the COVIR9 pandemic, development of this program was delayed. AHFC plans to
begin work again during FY2023 and have a program ready for implementatibiew
benchmarks will be set once the final program is established.

Original Benchmarks
\Metric Baseline Benchmark |Outc0me
Reduce administrative costs 0$6,250 per participant |$1,562 per participant Pending
the homeownership program.

2021-1 Step Program Set-Aside Pilot

1. Plan Year Approved, Implemented, Amended
Approved by the AHFBoard of Directors March 25, 2020
Reviewed by HUD August 26, 2020

2. Description
This activity proposesaset si de of ten (10) percent of AHFCZ¢

(approximately 440) in AHFC6s voucher 4§ urisdi
Su, and Soldotna to create a Stefet-Asidevoucher program.

Families will be able to apply for both #tnHousing Choice Voucher waiting list in a
community (if it is open) as well as the new Stepet-Asidewaiting list. Each jurisdiction will
maintain and manage its own waiting list, in the same manner utilized for other AHFC
progr ams. Wh e n reaches thertoplofythe StefBetAsidewaiting list, families
will be advised of the program structure and obligations in writing; families can decide to go
through the eligibility process or remain on the Housing Choice Voucher waiting list.
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Any family tlat meets Housing Choice Voucher Program qualifications is eligible to apply for
the StepSet-AsideProgram voucher. The only additional qualification is that the family
agrees to meet the conditions of the Step Program voucher. Those conditions include:

1 Vaucher assistance is limited to five (5) years, with the possibility of two additional
oneyear terms based on the f anndwllidgeessthel t er
participate in Jumpstart supportive services

T A familyds f i r sbasedenaarfamityfcontabsiton of 28.58 peccent of
gross monthly income. A family®d&s contribut
receives a percentage of the payment each subsequent year as follows.

0 60 percent of payment standard in year 2
0 50 percent of payment standard in year 3
0 40 percent of payment standard in year 4
o 30 percent of payment standard in year 5

1 See the Hardship Case Criteria section below for a description of the hardship

process.

Statutory Objective

1 Give incentives to familiesvith children whose heads of household are either
working, seeking work, or are participating in job training, educational, or other
programs that assist in obtaining employment and becoming economically gelf
sufficient

1 Increase housing choices for lowncome families

Authorization
Attachment C, paragraphs D.1.b, D.2.a, and D.4

Regulation Citation
None

3. Implementation Plan

Before advertising this voucher seaside opportunity to the public, AHFC will first advertise it
to families on its current waitingists in the communities of Anchorage, Fairbanks, Juneau,
MatanuskaSusitna, and Soldotna. Families will have the opportunity to be placed on a new
waiting list for the Step ProgranSetAsideand retain their position on the current Housing
Choice Voucher pgram waiting list.

AHFC is currently investigating the capabilities and opportunities available in its current
computer software package for electronic application, waiting list, and intake processes. We
anticipate program kick off to be idate summer/early fall 2022.
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C. Activities On Hold
None at this time.

D. Closed OutActivities

2010-1 Reexamination of Income

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors April 23, 2009
Reviewed by HUD August 6, 2009

This activitywas implemented with Numbered Memo 145 on December 7, 2010. After
comments from staff, AHFC implemented this for elderly/disabled Public Housing residents
only with Numbered Memo 1108 on January 27, 2011.

2. Description
Transition elderly and disabled faities on fixed income to a biennial examination schedule.

Statutory Objective
Reduce cost and achieve greater cost effectivenessf@deral expenditures

MTW Authorization and Need
Attachment C, paragraph C.4 (changed, HCV eliminated)

Regulation Citation
24 CFR 960.257

3. Closure Reason

This activity is closed as AHFCO0s reasonabl e
family income calculation. This activity was superseded by Activity 201L.4nd its alternate

rent structure. This activity icompleted.

Final Outcomes and Lessons Learned

Staff reported positive results from reducing the number of annual examinations for
families with all adults on fixed income. Success in this activity lead to the use of a
triennial examination schedule for @ssic Program families. We also learned that the
more complicated rent calculation method proposed under this activity was difficult to
administer. This lead to the development of the simple 28.5 percent calculation under
activity 2014-1.

Describe any Stautory Exceptions that Might Have Provided Benefit to Activity
No comments at this time.
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Summary Table

Because this activity was changed from all elderly/disabled households to just Public
Housing elderly/households, the original benchmark was revised.

perform annual
examinations for a
population onfixed
income

Metric Baseline Benchmark QOutcome

Number of Zero Reduction of 1,300 Modified in January 2011
reexaminations a reexaminations a year

year

Revised Metric Baseline Revised Benchmark QOutcome

Staff time to Zero Reduction of hours 462 families are 100

spent in reexamination
of 100 percent
elderly/disabled
families.

percent elder/disabled.

This equates to a savings
of 347 staff hours every
year (1.5 hrs/exam x (462
+ 2) examsl/yr.).
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2010-4 Rent Simplification

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors April 23, 2009
Reviewed by HUD August 6, 2009

This activity began with notMTW activity Interim Reexamination Policy and MTW activities
2010-2 and 2010-3. This activity was closed in the FY2013 MTW Report for the period
ending June 30, 2013.

2. Description
Develop an alternate rent structure.

Statutory Objective
Reduce cost and achieve greater cost effectivenessfiederal expenditures

MTW Authorizaion and Need
Attachment C, paragrapsC.11 and D.2.a

Regulation Citation
24 CFR 5.609

3. Closure Reason
With the implementation of Activity 2014l Reasonable Rent and Family Sefufficiency,
this activity was no longer needed.

Final Outcome and Lessond_earned

Staff reported positive results from former activity 2012 (Asset Threshold) as it
decreased staff time verifying small asset balances. It also decreased error rates for
posting and updating small asset balances. Positive results from this actyéncouraged
the incorporation of former activity 201@ into activity 2014-1 as 2014-1h.

Former activity 201063 (EID Elimination) showed immediate results in the decrease of
staff administrative time. AHFC wanted to incentivize families to increase inafnom
wages, but past results from the Earned Income Disallowance did not produce kbegn
results by encouraging families to retain employment once the disallowance period
ended. AHFC considered these results when evaluating how to better incentivaeilies
to retain employment.

Describe any Statutory Exceptions that Might Have Provided Benefit to Activity
No comments at this time.
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Summary Table
This activity was never fully developed, so no benchmarks or outcomes are available.

2010-8 Live-In Aides

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors April 23, 2009
Reviewed by HUD August 6, 2009

2. Description
Restructure the livein aide program to coordinate with the statéunded agencies that
provide most of thelive-in aides for lowincome Alaskans.

Statutory Objective
Increase housing choices for losmcome families

MTW Authorization and Need
Attachment C, paragraph D.4

Regulation Citation
24 CFR 982.316

3. Closure Reason
PIH Notice 200922 revised guidanceissued in 2008-20. With issuance of revised
guidance, the waiver was not needed. Activity completed.

Final Outcome and Lessons Learned
AHFC never instituted this activity as the PIH notice was issued prior to development or
implementation of this activity

Describe any Statutory Exceptions that Might Have Provided Benefit to Activity
No comments at this time.

Summary Table
This activity was never fully developed, so no benchmarks or outcomes are available.
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2010-11 Project-Based Voucher Assistance in Tansitional Housing

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors April 23, 2009
Reviewed by HUD August 6, 2009

2. Description
Projectbase vouchers for no longer than 24 months in transitional housing that serves
homeless or hardto-serve populations.

Statutory Objective
Increase housing choices for losmcome families

MTW Authorization and Need
Attachment C, paragraph B.4

Regulation Citation
24 CFR 983.53

3. Closure Reason

AHFC has not pursued projed¢tased vouchers in a transitional facility as AHFC has targeted
voucher funds to specific, vulnerable populations (Returning Home Program (2€)0
SponsorBased Rental Assistance Program at Karluk Manor (2049, ForgetMe-Not Manor
(2018-1) , and De na 64{)nMakird & tlane Progeath (281-3), and
EmpoweringChoice Housing Program (201-2)). AHFC continues to speak with its
community partners for possible opportunities using this flexibility.

Final Outcomes and Lessond_earned
No comments at this time.

Describe any Statutory Exceptions that Might Have Provided Benefit to Activity
No comments at this time.

Summary Table
This activity was never fully developed, so no benchmarks or outcomes are available.
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2010-12 Local Preferences

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors April 23, 2009
Reviewed by HUD August 6, 2009

2. Description

Remove a homeless or substandard housing preference from a family that refuses to accept
an offer ofone or more Public Housing units.

Statutory Objective
Reduce cost and achieve greater cost effectivenessfiederal expenditures

MTW Authorization and Need
Attachment C, paragraph C.2

Regulation Citation
24 CFR 982.205

3. Closure Reason

On July 1, 2012 AHFC altered its application process to remove the availability of
preferences in favor of a list that is ranked by date and time of application. AHFC honored
preferences for those families who applied for the old prefererdxmsed waiting list. AHFC
exhauded its last preferencebased waiting list in FY2017. This activity is closed.

Final Outcome and Lessons Learned

AHFC had proposed this activity as families with homeless preferences were declining a
public housing unit of fceer. AKFE nevee instititesl this 0 wa i t e d
activity as we eliminated preferences from all our waiting lists. As those lists were being

exhausted and closed, the need for this activity diminished.

Describe any Statutory Exceptions that Might Have Provided Benefit toActivity
No comments at this time.

Summary Table
This activity was never fully developed, so no benchmarks or outcomes are available.
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2010-14 AHFC Alternate Forms

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors April 23, 2009
Reviewed by HUD August 6, 2009

2. Description
Using HUD forms as a base, develop customized AHFC forms to coincide with MTW activities.

Statutory Objective
Reduce cost and achieve greater cost effectivenessfiederal expenditures

MTW Authorization and Need
Attachment C, paragraph D.1

3. Closure Reason

As suggested by HUD, this activity is closed with the publication of the FY2015 Annual Plan.
AHFC will continue to develop forms that are based on HUD forms and will identify those
needed forms as part of each activity.

Final Outcome and Lessons Learned
Not applicable. AHFC does continue to develop custom forms for use with activities.
Custom forms are submitted as part of AHFCOs

Describe any Statutory Exceptions that Might Have Provided Benefit to Activity
No comments at this time.

Summary Table
At the time of this activity, no benchmarks or outcomes were developed.

20114 Establish a SponsorBased Rental Assistance Program

1. Plan Year Approved, Implemented, Amended
Approvedby the AHFC Board of Directors May 4, 2010
Reviewed by HUD July 12, 2010

2. Description

Serve additional families through a program that mirrors the Voucher Program with savings
from HAP efficiencies.

MTW Authorization and Need
Attachment D signed by HUDn January 30, 2012
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3. Closure Reason
After advice from the MTW office in 2011, AHFC discovered this was a-paat process. As
each opportunity is identified, AHFC will seek individual approval. This activity is closed.

Final Outcome and Lessons Learned

Not applicable. AHFC continues to develop specialized programs for diffitodbhouse

and vulnerable families. As each population is identified, AHFC provides details in each
activity.

Describe any Statutory Exceptions that Might Have Provided Benefit toActivity
No comments at this time.

Summary Table
At the time of this activity, no benchmarks or outcomes were developed.

2012 -3 Waiver of Automatic Termination of HAP Contract

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directo  April 20, 2011
Reviewed by HUD June 21, 2011

2. Description
Waive HUD regulations at 24 CFR 982.455 that require AHFC automatically terminate a HAP
contract 180 days after the last housing assistance payment to the owner.

MTW Authorization and Need
Attachment C, paragrapsD.1.a and D.2.d.

Regulation Citation
24 CFR 982.455 and language in the Housing Assistance Payments Contract, Part B,
Section 4, Term of HAP Contract.

3. Closure Reason

With the implementation of Activity 20141l Reasonable Rent andramily Sel{Sufficiency
Initiative, AHFC provided time limits to its wodble families. The remaining population,
Classic Program families, consist of elderly and disabled families. These are the most
vulnerable families, and AHFC does not wish to plaasstrictions on these families.

This activity is closed as part of the submission of the FY2018 Annual Plan.

Final Outcome and Lessons Learned
AHFC implemented its rent reform activity prior to implementation of this activity. As a
result, no baselines obenchmarks were developed.
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Describe any Statutory Exceptions that Might Have Provided Benefit to Activity
No comments at this time.

Summary Table
At the time of this activity, no benchmarks or outcomes were developed.

2013-3 Income Limits

1. Plan YearApproved, Implemented, Amended
Approved by the AHFC Board of Directors April 4, 2012
Reviewed by HUD June 25, 2012

2. Description

In order to address community concerns about services to those most disadvantaged due to
inadequate access to decent, safe, athsanitary housing, AHFC is proposing to lower its
income limits to serve those populations most in need.

Statutory Objective
Increase housing choices for losmcome families

MTW Authorization and Need
1 Attachment C, paragraph C.5 (Public Housiagmission)
1 Attachment C, paragraph D.3 (Housing Choice Voucher admission)

Regulation Citation

In the Moving to Work Agreement (Section 11.D), AHFC agreed to ensure that at least
75 percent of families assisted are very looimcome (50 percent of area media income)
families. AHFC continues to measure this compliance each year as part of its annual
reporting process.

3. Closure Reason

This activity has been incorporat edwiththg o AHFC
implementation ofset-asides for vulrerable populations, AHFC feels it has addressed the

need for affordable housing for its poorest and most vulnerable families.

Final Outcome and Lessons Learned

AHFCbd6s certification as part of its Annual F
serve thepoorest families in its jurisdictions. This was achieved through development of

the Empowering Choice Housing Program (Activity 2628 Making A Home Program

(Activity 20131), Moving Home Program (Activity 20200), Returning Home Program

(Activity 20109), and SponsofBased Rental Assistance Programs (Activities 2042

2018-1, and 2018-2).
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Describe any Statutory Exceptions that Might Have Provided Benefit to Activity
No comments at this time.

Summary Table
At the time of this activity, no benchmarker outcomes were developed.

2014 -2 Use of TIC Sheets for PBV Income Calculations

1. Plan Year Approved, Implemented, Amended
Approved by the AHFC Board of Directors February 27, 2013
Reviewed by HUD September 10, 2013

2. Description

For projectbased voucher(PBV) developments that also utilize Low Income Housing Tax
Credit (LIHTC) Program financing, AHFC would like to substitute the LIHTC Tenant Income
Certification (TIC) for income and asset verification and determination of subsidy.

Statutory Objective
Reduce cost and achieve greater cost effectiveness federal expenditures

MTW Authorization and Need
Attachment C, paragrapsD.2.a. and D.3.

Regulation Citation
HUD regulations at 24CFR983.2(c)(6)(ii) which refers to 24CFR982.516.

3. Closure Reason

AHFC began talks with an operator of its projelsised vouchers and discovered after
further consultation that AHFC staff would prefer to mirror traditional Classic and Step
Program calculations for ease of administration. AHFC began the process of cornvgiits
current traditional projectbased voucher families to a streamlined rent calculation instead.
This activity is closed as part of the submission of the FY2018 Annual Plan.

Final Outcome and Lessons Learned

Initial cooperation with thirdparty managgrs of properties with projecbased vouchers
demonstrated that this might be an administrative efficiency that AHFC could implement.
Further discussions with these managers after implementation of rent reform revealed

t hat t hese man ag esicand $tap pregdam AbHEIC AHFC Itak sanse
implemented these models for new developments (Ridgeline Terrace and Susitna
Square) and implemented the streamlined calculation method (201#h) for existing
projectbased locations.

f
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Describe any Statutory Exeptions that Might Have Provided Benefit to Activity

No comments at this time.

Summary Table

At the time of this activity, no benchmarks or outcomes were developed.

V.

PLANNEDAPPLICATION OMTWRFUNDS

A. Planned Application of MTWFunds

Al

Estimated Sources of MTW Funds

FDS Line ltem

FDS Line Item Name

Dollar Amount

70500 (70300+70400)

Total Tenant Revenue

$10,537,184.63

70600

HUD PHA Operating Grants

$51,984,934.58

70610

Capital Grants

$0.00

70700 (70710 + 70720 + 70730 +
70740 + 70750)

Total Fee Revenue

$6,296,201.61

71500

71100+72000 Interest Income $51,147.88

71600 Gain or Loss on Sale of Capital $0.00
Assets

71200 + 71300 + 71310 + 71400 + Other Income $66,374.01

70000

Total Revenue

$68,935,842.71

A.2

Estimated Application of MTW Funds

FDS Line Item

FDS Line Item Name

Dollar Amount

91000 (91100 + 91200 + 91400 +
91500 + 91600 + 91700 + 91800 +

Total Operating Administrative

$9,978,755.26

92400)

91900)

91300 + 91310 + 92000 Management Fee Expense $2,608,131.48
91810 Allocated Overhead $0.00
92500 (92100 + 92200 + 92300 + |Total Tenant Services $323,060.13

93000 (93100 + 93600 + 93200 + Total Utilities $5,327,833.40
93300 + 93400 + 93800)
93500 + 93700 Labor $0.00

94000 (94100 + 94200 + 94300 +
94500)

Total Ordinary Maintenance

$9,599,575.15

95000 (95100 + 95200 + 95300 +
95500)

Total Protective Services

$0.00

96100 (96110 + 96120 + 96130 +
96140)

Total insurance Premiums

$1,363,644.08
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FDS Line Item FDS Line Item Name Dollar Amount

96000 (96200 + 96210 + 96300 + |Total Other General Expenses $1,104,652.87

96400 + 96500 + 96600 + 96800)

96700 (96710 + 96720 + 96730) Total Interest Expense and $0.00
Amortization Cost

97100 + 97200 Total Extraordinary Maintenance $522,727.39

97300 + 97350 Housing Assistance Payments +| $32,709,084.95
HAP Portabilityn

97400 Depreciation Expense $5,398,378.00

97500 + 97600 + 97700 + 97800 All Other Expenses $0.00

90000 Total Expenses $68,935,842.71

Please describe any variance between Estimated Total Revenue and Estimated Total Expenses:

N/A

A.3  Description of Planned Application of MTW Funding Flexibility

During FY2023, AHFC will allocate MTW Block Grant revenues among our housing and
administrative programs. AHFC uses single fuadthority to support the following local
programs:

1 Helping resident and voucher households in its Jumpstart program (see Activity
2014 -1d) achieve greater economic stability through attaining education goals,
overcoming barriers, and gaining job opportuins through the payment of
incentives.

9 Offering rental assistance to vulnerable, very lawcome persons that may not be
normally served in traditional HUD programs (see Activities 20422013-1, 2013-2,
2018-1, 2018-2, and 2021-2). We will be expanding assistance opportunities with
pending activities (see Activities 201613, 2021-1, 2023-1, 2023-2, and 2023-3).

1 Providing direct support of local lowncome housing operations and capital repairs to
ensure safe, decent, and affordabléousing.

A.4  Planned Application of PHA Unspent Operating Fund and HCV Funding

Beginning of FY i Planned Application of PHA
Original Funding Source Unspent Balances Unspent Funds during FY
HCV HAP $ 43,065,938.00 $10,000,000.00
HCV Admin Fee $5,817,026.58 $2,000,000.00

PH Operating Subsidy |$ 12,966,398.00 $5,000,000.00
Total| $60,983,625.58 $17,000,000.00

AHFC anticipates that all HUD budtel funds will cover expensesAHFC ao has significant
funds in HUDBheld HAP reserves and hasraimplementation planto address spending of
those fundsover a period of five (5) yeardo include:

1 Increase Aférdable Housing OpportunitiesWe plan to incease statewide affordable
housing capacity by leveraging resources and using flexibilities of the MTW program
and the Alaska Corporation for Affordable Housing (ACAH): $25M

1 EnsureSafety of People and HousingVe will continue to make the safety of
residents, clients, and staff a priority in order to support the mission: $3M
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1 Accderate Digital transformationWe are in the process of transitioning to a digital
strategy that will make a meaningful impact on staff workload, relationships with
clients and lardlords, and our ability to collect, managend report on data required
to support our mission $2M

1 Address Acute Staffing Shortage. We will relieve pressure on current staff and clients
by reaching full organization capacity through hiring and retentids2.7M

1 Reorient Voucher Programs theet Changing Community Need$Ve will evaluate
the changing needs of communities, individualsind landlords and develop new
programs or revise existing ones to meet those needs: $5M

1 Develop a Framework to Assess theongTerm Viability of Owned Properties. We will
build and foster skill sets and infrastructure that are required to assess the financial
condition of individual properties: $3M

A.5 Local Asset Management Plan

Is the MTW PHA allocating costs within statute? Yes
Is the MTW PHA implementing a local asset management plan (LAMP)? No
Has the MTW PHA provided a LAMP in the appendix? No

If the MTW PHA has provided a LAMP in the appendix, please describe any N/A
proposed changes to the LAMP in the Plan Year or statatihe MTW PHA does
not plan to make any changes in the Plan Year.

A.6  Rental Assistance Demonstration (RAD) Participation
AHFC does not have any RAD activities at this time.

Description of RAD Participation N/A
Has the MTW PHA submitted a RAgnificant Amendment in the appendix? A RAN/A
Significant Amendment should only be included if it is a new or amended versior|
that requires HUD approval.

If the MTW PHA has provided a RAD Significant Amendment in the appendix, pl|N/A
state whether it 5 the first RAD Significant Amendment submitted or describe an|
proposed changes from the prior RAD Significant Amendment?

VI. ADMINISTRATIVE

Board Resolution and Certifications of Compliance
Documentation of Public Process

Planned and Ongoing &luations

Lobbying Disclosure

Appendix

moow»
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A. Board Resolution and Certifications of Compliance

A.1 Board Resolution for FY2023 Annual Plan

Alaské.\\

Housing

FINANCE CORPORATION

BOARD RESOLUTION OF ALASKA HOUSING FINANCE CORPORATION
RESOLUTION 2022-03

RESOLUTION APPROVING THE FY2023 MOVING TO WORK ANNUAL PLAN
AND CAPITAL FUND PROGRAM

WHEREAS, the Alaska Housing Finance Corporation’s (AHFC) Board of Directors authorized
AHFC’s participation in the Moving to Work (MTW) Demonstration Program with
Resolution 08-19 on June 18, 2008; and

WHEREAS, AHFC executed its Moving to Work Agreement with the U.S. Department of
Housing and Urban Development (HUD) on June 24, 2008; and

WHEREAS, AHFC's Board of Directors approved an extension of AHFC's participation in the
MTW Program with Resolution 16-11 on May 25, 2016 extending AHFC's participation to
June 30, 2028; and

WHEREAS, in compliance with the MTW Agreement, a draft plan for fiscal year 2023 was
developed and covers activities falling within the Public Housing Program, the Capital Fund
Program, and the Housing Choice Voucher Program, including but not limited to rental
subsidy, operations, administration, and modernization; and

WHEREAS, AHFC invited comment on the plan through notices posted on its web site on
March 17, 2022 allowing for a 30-day comment period with a public hearing held on

March 22, 2022; and

WHEREAS, public comments and responses are contained within the plan; and

WHEREAS, this annual plan is due to HUD at least 75 days before the AHFC fiscal year end;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of Alaska Housing Finance
Corporation hereby recommends said plan and directs staff to submit it to HUD for approval.

PASSED AND APPROVED, by the Board of Directors of Alaska Housing Finance Corporation
this 27th day of April, 2022.

Brent LeValley - Board Cha/'(

o
N

4300 Boniface Parkway » Anchorage, Alaska 99504 » P.0. Box 101020 = Anchorage, Alaska 99510
907-338-6100 (Anchorage) or (Toll-Free) 1-800-478-AHFC (2432) « 907-338-1683 (Fax) * www.ahfc.us
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A.2  Certifications of Compliance
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