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B. Goals

B.1 Overview
"There is no passion to be found playing small, in sititg for a life that is less than the one
you are capable of livingdd Nelson Mandela

When our fiscal year began in July 2013, we were at the early stages of our Rent Reform

program. Almost a year later, by June 2014, we had partially implemented in saucher

program and were readying to begin the public housing implementation. Looking back
through this past year, we are feeling positi
energized by the challenges and successes that lie ahead. Bearing in mirtteve we are

with Rent Reform and how we can best help tho
again minimal on new activities, which will allow us to focus our efforts one of our main

objectives 8 creating gportunities for seltsufficiency.

Ashe St at e of ubNdHosikgaAdtkoritpve togtinue to manageapproximately
1,600 rental units and administer 4,700 vouchers in AlaskaThe numbers tell us that this
assistance results in helping over 11,000 Alaskans eadatay with their housingheeds. We

are in sixteen locations throughout the state, most of which are only accessible by plane or
boat and are separated by hundreds or even thousands of milesitiMocationsthat are

above the Arctic Circle and in rain forests that are closer to&#e than to our headquarters

in Anchorage our management costs are very high. Despite this fact, we strive to provide
the best possible service that we can to each family that we assist, regardless of where they
live.

Fiscal year 2016 will provide AHF®ith its eighth yar as a Moving to Work agencys an
MTW Agency, we always keep inmd the three statutory goals:

1. Reduce cost and achieve greater cost effectiveness in federal expenditures;
2. Create incentives for families to work, seek workr preparefor work;and
3. Increase housingchoices for low income families.

This yeards plan will once again focus on the
devel op a pl anAr redsanable eest poticl, whick shallde designed to

encourage employmat and selfsufficiency by participating families, consistent with the
purpose of this demonstration, such as by exc
for purposes of determining rent

0There is a point in evedeVioesteéestdlrneansopt:i
Smith
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Our guiding principlesontinue to beas follows:

1. Reforms in the calculation of family income and rent shall be designed with the
purpose of reducing administrative costs, making the program more transparent to
the user, and ensuring changes are as close to revenue neutral as possible for
families.

2. Provide housing assistance to the neediest, eligible populations in each community,
with acknowl edgement that multiple Ocatego
income families.

3. Develop or revise policies thatontribute to the achievement of excellence in asset
management or administration of the Housing Choice Vouchard Public Housing
Prograns.

4. Prioritize @pital expenditures dictated by physical needs assessmisrand the
opportunity to maximize housing choice among lancome families.

Year in Review

dt is a common insight of psychology that human beings need a sense of efficacy, a feeling
that their actions are effective and that they have a meaningful degres control over their
own lives @& Edward William Brooke IlI

After spending the prior year educating and reaching out to our clients for feedback and
information, we turned our attention this yeato training our staff.In order to properly
implement, we had to make sure those runninghe program were schooled and prepared
for the coming challengesToward that goal, we did the following:

U Conducted three full days of statewide traing in the fall for all staff.At that training
we discussed the recentt developed policies, proceduresand forms for rent reform.

U Created an interactive monthly training s@dule based on subject matter.

U Hired an outside trainer to conduct specialized customer service training to help staff
navigate the frustrations our cknts may feel toward the newent reform program.

B.2 Long Term Plan

For the F2016 Plan, AHFC plans to have ifsre goals align with its long term plan. In this
section AHFC explains its loAgrm MTW Plan and includes iteon-MTW activities. We
believe tha the inclusion of both MTW and noMTW activities in this section clarifies our
vision for AHFC and its subsidiary, ACAH

AHFCds Goals and Proposed Activities
"Things dondt have to chaé@teyeloishe worl d to be
Our Proposed FY208 Gods

1. Reduce cost and achieve greater cost effectiveness in federal expenditures.

2. Create incentives for families to work, seek work, or prepare for work.
3. Increase housing choices for low income families.
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4. Maintain stability and be supportive of our elderly andisabled families, while

creating administrative efficiencies.

5. Operate our subsidiary, Alaska Corporation for Affordable Housing, to increase the
supply of affordable housing in the state of Alaska.

[I.  GENERALHOUSINGAUTHORITYOPERATINGNFORMATION

A. Housing Stock Information

A.1 Planned New Public Housing Units to be Added During the Fiscal Year

Bedroom Size # of UFAS Units
AMP Name and Total Population Fully
Number 0 1 2 3 4 5 6+ Units Type * Accessible | Adaptable
N/A 0 0 0 0 0 0 0 0 N/A 0 0
N/A 0 0 0 0 0 0 0 0 N/A 0 0
N/A 0 0 0 0 0 0 0 0 N/A 0 0
N/A 0 0 0 0 0 0 0 0 N/A 0 0

Total Public Housing Units to be Addec 0

AMP 274, Anchorage East

In the FY204 Plan, AHFC was in the process of securing permission to rezone the public
housing property at 102 Boston Street to build a fouplex in that location. The request was
not approved by the Municipality. AHFC is still pursuing options for that parcel.

A.2 Planned Public Housing Units to be Removed During the Fiscal Year

Number of Units to

PIC Dev. #/ AMP and PIC Dev. Name |be Removed Explanation for Removal
N/A 0 N/A

N/A 0 N/A

N/A 0 N/A

Total to be Removed 0

A.3 New Housing Choice Vouchers to be ProjecBased During the Fiscal Year

Property Name

Number of New
PBV Vouchers

Description of Project

Ridgelire
Terrace

63

Development of 70 new affordable housing units under
AHFC's subsidiary corporation, Alaska Corporation for

Affordable Housing. Planned units will be-and 2-bedroom
with 20 reserved for seniors. Property will be managed by &

third party.
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Number of New
Property Name PBV Vouchers |Description of Project

Sustna Square 18 Development of 18 new affordable housing units under
AHFC'subsidiarycorporation, Alaska Corporation for
Affordable Housing. Planned units will be-And 2-bedroom
for families. Property will be managed by a third party.

Anticipated Tot& 81 Anticipated Total Number of Projeddased 81
New Vouchers tg Vouchers Committed at the End of the Fisc
be ProjectBased Year
Anticipated Total Number of Projeddased 81
Vouchers Leased Up or Issued to a Potenti
Tenant at the End of the Fiscal Year

Note: Susitna Square is anticipated to be ready for occupancy September 1, 2015. Ridgeline
Terrace is anticipated to have all units ready for occupancy by December 31, 2015.

A.4 Other Changes to the Housing Stock Anticipated During the Fiscal Year

AHFCS in the preliminary stages of researching additional housing opt®ior the

communities of Bethel, Kodiakand Nome.We plan to either buy existing property, build on

existing lots we own, or purchase land and build on that lan@ne option is the possile use

of AHFCO®s banked Faircloth Amendment wunits wun
expand available public housing unitsAnother option is to pursue a Rental Assistance

Demonstration application.

A.5 General Description of All Planned Capital Fund Ependitures During the
Plan Year

The planned uses of the CFP funds are to make up the difference in funding AdpBrating

costs in the Public Housingorogram due to funding shortfalls. Any remaining funds are to be

put toward funding new housing units inhe affordable housing development program as

laid out in the MTW plan.
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B. Leasing Information

B.1 Planned Number of Households Served at the End of the Fiscal Year

Planned Number Planned Number of Unit
of Households Months Occupied/

MTW Households to be Served Through: to be Served* Leased***
Federal MTW Public Housing Units to be Leaded 1,217 14,604
Federal MTW Voucher (HCV) Units to be Utilized 4,221 50,652
Number of Units to be Occupied/Leased through Local 46 552
Non-Traditional, MTW Funded, Propty-Based
Assistance Prograns
Number of Units to be Occupied/Leased through Local 479 5,748
Non-Traditional, MTW Funded, Tamt-Based Assistance
Programg
Total Households Projected to be Served 5,963 71,556

1 8 Public Housing (98%)

2 0 Movingto Work 98%)

3 0 Karluk Manor (100%)

4 8 EmpoweringChoice Housing Program (254Moving Home Progranfl50), and TenantBased Rental
Assistance (75)

Note: NonElderly Disabled (45and Veterans Affairs Supponrie Housing(230) vouchersadministrative costs
are supported with MTW funds; however, these are not included in the totals.

B.2 Reporting Compliance with Statutory MTW Requirements
AHFC is currently in compliance with statutory MTW requirements.

B.3 Description of any Anticipated Issues Related to Leasing of Public
Housing, Housing Choice Vouchers, and/or Local, NoAlraditional Units
and Possible Solutions
Housing Program Description of Anticipated Leasing Issues and Possible Solutions
PBV Susitna Square is antiipated to be ready for occupancy
Septemberl, 2015. Ridgeline Terrace is anticipated to have all unit
ready for occupancy by December 31, 2015.
N/A N/A
N/A N/A

C.  Wait List Information
As of 03/01/201 5, AHFC had the following waiting listatistics.

Number of Wait List Open, Are There Plans to

Households on | Partially Open or Open the Wait List
Housing Program(s) Wait List Type* List** Closed*** During the Fiscal Year
Anchorage Housing Choic CommunityWide 810 Closed No
Voucher
Anchorage Public Housip | CommunityWide 1546 Partially Oper Yes
Bethel Public Housing CommunityWide 40 Open Yes
Cordova Public Housing | CommunityWide 7 Open Yes

FY2016 AHFC Plan Pagell 12/11/2015



Housing Program(s)

Wait List Type*

Number of
Households on
List**

Wait List Open,
Partially Open or
Closed***

Are There Plans to
Open the Wait List
During the Fiscal Year

Fairbanks Housing Choice CommunityWide 295 Open Yes
Voucher
Fairbanks Public Housing | CommunityWide 106 Partially Open Yes
Homer Housing Choice CommunityWide 58 Open Yes
Voucher
Juneau Housing Choice CommunityWide 145 Open Yes
Voucher
Juneau Public Housing CommunityWide 239 Partially Oper Yes
Ketchikan Housing Choice CommunityWide 113 Open Yes
Voucher
Ketchikan Public Housing | CommunityWide 92 Open Yes
Kodiak Housing Choice CommunityWide 28 Open Yes
Voucher
Kodiak Public Housing CommunityWide 43 Open Yes
Mat-Su Housing Choice CommunityWide 548 Closed Yes
Voucher
Mat-Su Public Housing CommunityWide 128 Closed Yes
Nome Public Housing CommunityWide 28 Open Yes
Petersburg Housing Choic CommunityWide 3 Open Yes
Voucher
Sitka Housing Choice CommunityWide 17 Open Yes
Voucher
Sitka Public Housing CommunityWide 54 Partially Oper| Yes
Soldotna HousingChoice CommunityWide 175 Open Yes
Voucher
Valdez Housing Choice CommunityWide 2 Open Yes
Voucher
Valdez Public Housing CommunityWide 17 Open Yes
Wrangell Housing Choice CommunityWide 6 Open Yes
Voucher
Wrangell Public Housing | CommunityWide 26 Open Yes

*** For Partially Open Wait Lists, provide a description of the populations for which the waiting list is open.
All partially open waiting lists are for specific bedroom sizes, not populations.

If Local, Non-Traditional Housing Program, please describe:

N/A

If Other Wait List Type, please describe:

N/A
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If there are any changes to the organizational structure of the wait list or policy changes regarding the wait list, provide a
narrative detailing these changes.

N/A

[1l. PROPOSEIMTWACTIVITIB

2014 -1d Jumpstart Program
Description
This activity was formerly called Family S&tfficiency Program. AHFC has operated a

voluntary Family SelSufficiency Program since 1994. In order to meet the needs of families

participating in the Step Program, IAFC proposes to expand its program to all its Public
Housing and Housing Choice Voucher jurisdictions, as well as increasing the number of

families eligible to participate. This new FSS Program is called Jumpstart. The Jumpstart

Action Plan detailing the gecifics of program policies and organizational structure is
attached.

Statutory Objective
1 Reduce costs and achieve greater cost effectiveness in federal expenditures
1 Give incentives to families with children whose heads of household are either
working, ®eking work, or are participating in job training, educational, or other
programs that assist in obtaining employment and becoming economically self
sufficient

Anticipated Impact

Analysis of Step Program families (shown in the chart below), shows thatggcent of
families with a workable adult have no source of earned income. These families are not
prepared to transition into the private rental market in their communities.

Voucher| Public Total % Tota
Total Step Program Families 1,762 739 2,501
Households with Wages (W code only) 711 344 1,055 42.2%
Wages > $7,750 (20 hrs/wk at $7.75/hr) 635 300 935 37.4%
Wages > $15,500 (40 hrs/wk at $7.75/hr) 429 235 664 26.5%
Wages > $23,250 (60 hrs/wk at $7.75/hr) 229 160 389 15.6%
Wages > $31,000 (80 hrs/wk at $7.75/hr) 86 101 187 7.5%
Households with Wages (All wage codes?*) 748 352 1,100 44.0%
Wages > $7,750 (20 hrs/wk at $7.75/hr) 655 304 959 38.3%
Wages > $15,500 (40 hrs/wk at $7.75/hr) 431 237 668 26.7%
Wages > $23,250 (60 hrs/wk at $7.75/hr) 229 161 390 15.6%
Wages > $31,000 (80 hrs/wk at $7.75/hr) 86 101 187 7.5%
*incl. W, fed (F)., self-employ. (B), military (M), PHA (HA)
Households with No Earned Income 1,014 387 1,401 56.0%
TANF (T) 162 73 235 9.4%
TANF (T) and General Assist. (G) 368 125 493 19.7%
Unemployment (U) 156 50 206 8.2%
General assistance (G) 206 52 258 10.3%
Indian Trust (1) 123 75 198 7.9%
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AHFC has established a shelter burden calculation to determine family needdervices
under Jumpstart. Shelter burden is defined as
as a percentage of family monthly incomeHFC has established two service levels to better
meet the needs of lowincome families, Level 1 and Level 2.
1 Level 1 families participate in case management services and develop an Individual
Training & Services Plan (ITSP). These families are serviced by a Jumpstart staff
member. The frequency of contact will be d
vulnerability level, and ITSP. During the intake process and every 6 months
thereafter, families are assessed on 18 life domains using a Self Sufficiency
Outcome Matrix (SSOM). These domains measure areas that affect-safficiency,
such as career resiliencysupport system, debt/credit, transportation, childcare,
physical health, etc. Each domain is rated on a score from 1<nisis) to 5 (thriving).
These scores are used to prioritize ITSP goals and community referrals, determine
frequency of contact, and masure change over time. At a minimum, families will be
required to contact Jumpstart staff at least once every six (6) months to remain
active.

Failure to maintain a contact schedule will cause a Level 1 family to become
Oinactive. 6 | maeteligiblefor incerdiva padymeats. Thase tamilies
can activate their participation at any time by meeting with Jumpstart staff, updating
their ITSP and current assessment, and resuming their contact schedule.

Family failure to participate in Jumpstartrocomplete a Jumpstart contract will not
result in termination of housing assistance subsidy.

They are prioritized as follows:

1. Families with a shelter burden of 50 percent or more within thirteen (13)
monthsof t he f ami |egffdfctredate@armi nat i on

2. Families with a shelter burden near 50 percent that identify barriers toward
achieving economic independence within their five (5) years of participation.

1 Level 2 families are eligible for incentives only. These are families that have a shelter
burden under 50 percent. These families will be reminded each year at their annual
examination regarding available Jumpstart services. Payment of incentives is
administered by local program staff, and staff has lists of available resources for
each community.Level 2 families that need shorerm assistance can access time
limited consultations with Jumpstart staff or enroll in Level 1 services if it is
determined they will have significant barriers to sefufficiency.

1 A specific hardship process is not redgeed as Jumpstart is voluntary. AHFC will be
automatically referring families to Jumpstart, but families are not required to enroll.
AHFC will provide four opportunities for enrollment when a referral is made: two
telephone calls, a written notification inluding a scheduled appointment time, and a
postcard reminder if the participant does not respond to outreach contact attempts
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T

or attend the enrollment appointment. Failure to enroll will not result in the loss of
housing assistance subsidy.

AHFC continus to provideits Bridge Hardship Pocess for all program participants
that are facing extraordinary financial circumstance&ridge gplications will be
provided to those needing the relief or assistanc@nd those applications will be
evaluated by the Bidge Committee. While awaiting a review or response from the

Bridge Committee, AHFC will provide temporary relief to the rental payment for the

family.

Analysis of the expected impact of Level 1 enrollments on AHFC staff is shown in the chart
below. The gaph assumes that approximately 75 percent of all referrals to Level 1 will
remain active.

Jumpstart Enrollment Forecast 10/31862/16: ALL AREAS (HCV+F
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Anticipated Schedule
The following is the suggested implementation timeline.

1
T
T

Staff training for the new Jumpstart program will be conducted during the Public
Housi ng Divisionds annual workshop 1in
Written notification to all current FSS program participants and Moving to Work
program participants will be sent in August 2015.

Beginning October 1, 2015, all families participating in Moving to Work teh
assistance will be eligible to enroll in Jumpstart. At regular examinations, each
familyds shelter burden wil/ be
in Level 1 or provided written information and reminded of the opportunity to etirin
Level 2.

Septer

assessed.

FY2016 AHFC Plan

Pagel5

12/11/2015



Metrics
All baselines are as shown below. Results will be available in the FY2016 MTW Report as
this is a brand new program.

SS #1: Increase in Household Income

Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
Average arned FY201406 6,089 |Increase in Actual average
income of householdsfamilies had number with earned income of
affected by this policy|average annual |income as well as households affected
in dollars (increase). |income of average income. |by this pdicy prior to
$16,974. implementation (in
dollars).
FY20150 4,917
families had
average annual
income of
$25,101
SS #2: Increase in Household Savings
Benchmark
Unit of Measurement Baseline Benchmark |Outcome Achieved?
Average amount of 0 (zero) Actual average
savings/escrow of savings/escrow amount
households affected by of households affected by
this policy in dollars this policy after
(increase). implementation of the
activity (in dollars).
SS #3: Increase in Positive Outcomes in Employment Status
Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
Report the following FY20146 3,063 Increase Actual head(s) of
information families designated as households in
separately foreach |0 woa Kkl e 6 . <<category
category: name>> after
FY20150 1,821 implementation of
families with a wage the activity
source. (number).
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Benchmark

Unit of Measurement Baseline Benchmark Outcome Achieved?
(1) Employed Full |0 (zero) Expected Actual percentage
Time percentageof |of total workable

(2)Employed Part
Time

(3) Enrolled in an
Educational Progran
(4) Enrolled in Job
Training Program
(5) Unemployed

(6) Other

<<category

n of the activi
(percent).

total work-able
households in

name>> after
implementatio

households in
<<category
name>> after
implementation of
the activity

ty| (percent).

Specific categories of income will bavailable in the FY2016 report.

SS #4: Households Removed from Temporary Assistance for Needy Families (TANF)

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark
Achieved?

Number of
households receiving
TANF assistance
(decrease).

Households receivig
TANF prior to
implementation of
the activity

A reduction.

Actual households
receiving TANF afte
implementation of
the activity

2015 9 299 families

receiving an average

of $7,857 each.
Total $2,349,380.

SS #5: Households Assisted by Services thalncrease Self Sufficiency

Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
Number of 244 (prior FSS  |600 Actual number of
households receiving |enroliment) households receiving sell

services aimed to
increase self
sufficiency (increase).

acti

sufficiency services after
implementation of the

vity (number).

SS #6: Reducing Per

Unit Subsidy Costs for Participating Households

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark
Achieved?

Average amount of
Section 8 and/or 9
subsidy per
household affected by
this policy in dollars
(decrease).

February 20140
$635.14 per unit
month

June 20150
$628.59 per unit

month

A reduction

Actual average
subsidy per
household affected by
this policy after
implementation of the
activity (in dollars).
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SS #7: Increase in Agency Rental Revenue

Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
PHA rental revenue PHA rental Expected PHA Actual PHA rental
in dollars revenue prior to |rental revenue afer revenue after
(increase). implementation of implementation of |implementation of
the activity (in the activity (in the activity (in
dollars). dollars). dollars).

Setting an incomebased rent of 28.5 percent allows AHFC to break even in its first year of
operation under the new model. Congeative estimates put annual HAP savings at

approximately $1.5 million per year for the voucher program once families begin to
transition from Year 2 to Year 3 (projected savings are based on AHFC paying 50 percent of
the current payment standard)Prelimnary data will be available in the FY2@L.Annual

Report.

SS #8: Households Transitioned to Self Sufficiency

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark
Achieved?

Number of households transitioned to
self sufficiency (increase). The PHA
may aeate one or more definitions for
"self sufficiency" to use for this metric.
Each time the PHA uses this metric, th
"Outcome" number should also be
provided in Section (II) Operating

Information in the space provided.

0 (zero)

Actual households
transitioned to self
sufficiency (<<PHA
definition of selt
sufficiency>>) after
implementation of the
activity (number).

MTW Authorization and Need
Attachment C, paragraplc

Regulation Citation

24 CFR984 operated in conformance with regulations at parts 5, 882887, 960, 966, and
982 (except where specifically exempted by this Plan). Requested waivers to:
1 24 CFR 984.1030 Definition of selfsufficiency; AHFC has developed its own

definition

1 24 CFR984.105 & Minimum program size; AHFC will be expanding the sared
jurisdictions under the Jumpstart Program
1 24 CFR984.202 & Program Coordinating Committee composition; AHFC will be

establishing an

geographic challenges

alternate

1 24 CFR984.203 & Family selection; AHFCas defined Jumpstart family selection

priorities

composition f

1 24 CFR984.303 & Contract of Participation; AHFC has developed two Agreements
for its Jumpstart participantsd Jumpstart Participation Agreement (Level 1) and
Jumpstart Incentive Eligibility Agreement (Lev&)
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1 24 CFR984.303(a) & Signature of head of household; AHFC is adding a procedure
for an alternate head of household
1 24 CFR984.303(b)(2) 6 Independence from welfare assistance; AHFC is waiving this
condition for fulfillment of a Jumpstart Agreement
1 24 CHR984.303(b)(4) 0 Suitable employment; Any adult family member who signs
the Agreement can fulfill this requirement.
1 24 CFR984.303(c) 6 Contract term; the Jumpstart Agreement will coincide with the
Step Program familyds s ubelasdthan®ygarshousi ng t
1 24 CFR984.303(d) d Contract extension; AHFC Jumpstart staff may extend an
Agreement at their discretion or if authorized by the Bridge Committee
1 24 CFR984.303(d)(5)(iii) 8 Consequences of noncompliance; AHFC will not
terminateafami y6s rent al assistance for failure
1 24 CFR984.303(g) 0 Completion; An Agreement is complete when the family has
fulfilled all of its obligations under the Agreement and the family must be in good
standing with AHFC the montthey complete the Agreement
1 24 CFR984.304 & Total tenant payment; AHFC will calculate total tenant payment in
compliance with policy in its Housing Choice Voucher Administrative Plan and
Public Housing Program Admissions and Occupancy Policy
1 24 CFR984.305 & FSS Account; AHFC will not offer an FSS Account. AHFC has
developed an alternate system of incentives
1 24 CFR984.306 & Residency and portability requirements; families are not eligible
to port Jumpstart participation. Families are not eligible to pdASS Program
participation into AHFCO6s jurisdiction. Al
from other PHAs. Jumpstart incentives must be earned while in an AHFC
jurisdiction.

2016-1 Homeless SponsorBased Assistance RFP

Description

Under the Moving tdNork Demonstration Program, approved housing authorities have the
authority to fund rental assistance outside of Section &1d 9 regulationsunder the 1937
Housing ActBased on its success with the Housing First project, Karluk Manor in Anchorage
(see Acivity 2012-4), AHFC is proposing to offer additional rental assistance using authority
granted under Attachment Do provide longterm rental assistance for Alaskan

developments using the Housing First model.

AHousing Firstdevelopmentmovesa homeless ndividual or household immediately from
the streets or homeless shelters inttis/her own apartmentand often targets those
i ndi vi duadsserivne 60 hpaorpdul ati ons. A Request for Pr
solicit for new or existinglevelopmentsusing this model AHFC plans to begin the process
with the following specifications:
1 A development with a minimum of 25 assisted units
1 The initial RFP offering will be for 80 units of sponsbased assistance
1 Waiting list and daily management by a partneigency
T Simplified rent calculations -lhsing AHFCOs
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1 There will not be any time limits on the individuals assisted, and these families will be
classified wnrdedi toil mrcall ,u miotns . 6

Units must meet Housing Quality Stamdds (HQS).

AHFC will perform annual quality assurance reviews incorporating waiting list and
rent calculation methods as well as HQS inspections.

E

AHFC plans to monitor these funds with the same quality assurance measuasghose
used at Karluk Manor. AHC also plans to grant possible waivers to its screening and
admission criteria based upon the level of supportive services offered at selected
developments.

Statutory Objective
Increase housing choices for losmcome families

Anticipated Impact

Alaskannonprofit groups have been interested in expanding the availability of this type of
housing in Alaska, but lack the ongoing funding to support a Housing Fastelopment.

AHFC plans to set aside a portion of its Moving to Work Block Grant to fund thedeéitgonal
rental units. The goal is with the addition of regular subsidy payments, a nonprofit group will
be able to leverage additional funds to either develop or improve a property as well as pay
for necessary supportive services.

Sponsorbased assistarce will allow AHFC to expand rental assistance to vulnerable
populations thatwould not pass the Housing Choice Voucher (HCV) screening criteria
contained in the AHFC Administrative Plan due to their chronic homelessness, lack of
financial resources, and eferences necessary to secure private sector rental housing.

Anticipated Schedule

AHFC is in the process of outlining the parameters for the proposal and selection process.
AHFC anticipates that it will be able to begin the initial solicitation processJanuaryl,

2016. Based on the proposal responses, AHFC will set is final budget and select proposals

Metrics
HC #1: Additional Units of Housing Made Available

Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
Number of new housing ung made |0 80 Actual housing  |\Whether the
available for households at or units of this type |outcome
below 80% AMI as a result of the after meets or
activity (increase). If units reach a implementation of|exceeds the
specific type of household, give the the activity benchmark.
type in this box. (number).

Benchmarks will be set once the proposals have been evaluated; this should be no later
than the FY2016 Annual Report.

MTW Authorization and Need
Attachment D of the MTW Agreement signed January 30, 2012.
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Regulation Citation
AHFC will follow the guidelines issued in PIH Notice 2011.45.

V. APPROVEIMTWACTIVITIES

These activities were approved by HUD in a pr
activity number, the first four digits being the fisd year the activity was first added to the
plan.

A. Implemented

2010-5 HQS Inspections

Description and Status

Establish an dternate HQS inspection schedulby allowing for biennial inspections. Allow
inspections conducted by other AHFC H@B8alified staffto serve asquality control
inspections.

This activity was started with Numbered Memo 123 dated April 17, 2012. The new policy
started May 1, 2012.

1 AHFC has implemented a biennial schedule for annual inspections.
1 AHFC continues to ensure a unit passe<}$ before it goes under a HAP contract.

1 AHFC continues to conduct inspections regarding possible HQS violations in between
biennial inspections.

Al families, where appropriate, have been transitioned to the biennial schedule. This activity
hasreduced A C86s i nspection activity significantly.

Changes or Modifications
No changes to this activity during this fiscal year.

Metrics, Baselines, Benchmarks
Not required in the Annual Plan; will be reported in the Annual Report

Authorization
Attachment C, paragraph D.5 (nho change) and paragraph D.7(d) (additional)

Regulation Citation
24 CFR 982.405
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2010-6 HQS Inspections on AHFC Properties

Description and Status

AllowAHFGstaff to inspect AHF@wned units and determie rent reasonabknessinstead of
paying a third party to conduct these inspections. This was created to reduce costs
associated with voucher holders wanting to use an AHFC voucher in an Abiv@=d

property.

This activity was implemented by staff by Numbered Memo -11 dated March 22, 2011. It
became effective April 1, 2011. Activity is ongoing.

Changes or Modifications
No changes to this activity during this fiscal year.

Metrics, Baselines, Benchmarks
Not required in the Annual Plan; will be reported in the Annual Repor

Authorization
Attachment C, paragraph D.2.c and paragraph D.5 (no change)

Regulation Citation
24 CFR 982.507

2010-7 Project-Based Vouchersd OwnerManaged Waiting Lists

Description and Status

Owner management of sitdbased waiting lists for projecbased vouchers.Owners are
responsible for advertisement, collection of applicationgpplication screening, maintaining
a waiting list, and selecting applicants in the appropriate order when filling a vacant unit.
AHFC continugto conduct all projectbasedvoucher eligibility functions.

Policy for management of projedbased vouchers was issed to staff with Numbered
Memo 12-32 on August 21, 2012 with a start date of September 1, 2012.

1 MainTree in Home® 10 units 8 came online in March 2012.

1 Loussac Plae in Anchoraged 60 units 0 the first phase came odine in July 2012.

Changes or Modifications
No changes to this activity during this fiscal year.

Metrics, Baselines, Benchmarks
Not required in the Annual Plan; will be reported in the Annual Report

Authorization
Attachment C, paragraph D.4 (no change)

Regulation Citation
24 CFR 983.251
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20109 Prisoner ReEntry

Description and Status

Develop a tenantbased assistance program targeting civilian fentry of individuals released
from the prison systemHAP payments are made with HOME Investment Partnership funds.
The purpose of this activity is to assist with the reduction of recidivism due to prisoner
homelessness upon release from incarceration.

Operational and staff costs are supported with MTW fundsHFC has a feéor-service for
each housing unit month. These HOME administrative fees are bookedhas-MTW
revenue.Families are eligible for 24 months of rental assistance.

AHFC is following HOME rules at 24 CFR 92 for tenhased assistance. Familpnnual
income is calculated using the rules at 24 CFR 5.63@nd families meet HOME income
eligibility limits

Changes or Modifications

Due to the success of this program, AHFC will set aside a portion of its Moving to Work Block

Grant to assist paroleespr obati oners released into Anchorag
will be modeled on the current HOMftinded program. AHFC is currently in negotiations with

the Department of Corrections to set the parameters for the Anchorage program

Metrics, Baselines, Benchmarks
Not required in the Annual Plan; will be reported in the Annual Report

Authorization
1 HOME Fundswthorization: Attachment D of the MTW Agreement signed January 30,
2012 all ows for oObroader wuses of d&MiIwds. 6 A
block grant funds to partially offset administrative costs to support this HONRded
activity.
1 MTWauthorization: Attachment C, paragraph D.2.d and paragraph D.3.a.

2010-10 Moving Home Program

Description and Status

This activity was formerly cadld Use of HCV Program for Persons with Disabiliti&he
Moving Home Progranis a referratbased rental assistance program designed to enable
persons with disabilities to rent affordable housing. Continuing operationbving Homeis
contingent upon avaihble fundingand continuing appropriations.
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AHFC has signed a Memorandum of Agreement with the State of Alaska Department of
Health and Social Serviced-or the purposes of tke agreement, persons with a disability who
are eligible for Moving Home willdvery lowincome households (less than 50 percent of
Area Median Income) anavill meet the criteria below:

1 Be eligible for communitybased, longterm services as provided through Medicaid
waivers, Medicaid state plan options, state funded servicesr other appropriate
services elated to the target populationand

T Meett he U. S. Department of Housing and Ur ban

disabled family (24CFR5.403), or

Be an Alaska Mental Health Trust Authority beneficiary

Once an applicant family hageased, families are not required to maintain services in
order to remain eligible for Moving Home continuing assistance.

= =4

This program is available in every community currently offering an AHFC Housing Choice
Voucher ProgramThis program was approved byhe AHFC Board of Directors on July 23,
2014 with Resolution 2014-40. The program was issued to stafinder Numbered

Memo 14-33 on December 1, 2014 and was effective on that date.

Changes or Modifications
The programbeganon December 1, 2014 and is inle process of soliciting applicants.

Metrics, Baselines, Benchmarks
Not required in the Annual Plan; will be reported in the Annual Report

Authorization and Changes to Authorization
AttachmentC, paragraph D3.a (no change)

2011 -1 Simplification of Util ity Allowance Schedules

Description and Status

Combine existing multiple utility allowance tables int single utility allowance table in
Anchorage, MatSu, and ValdezAHFC does not plan to change its evaluation methods of
local utility providers when arating a new simplified table for each area identified.

Implemented on February 1, 2011 with Numbered Memo 104. Monitoring of the
combined forms continues. Activitis ongoing.

Changes or Modifications
No changes to this activity during this fiscal yea

Metrics, Baselines, Benchmarks
Not required in the Annual Plan; will be reported in the Annual Report

Authorization
Attachment C, paragraph C.11 and D.2 (no change)
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Regulation Citation
24 CFR 982.517

2011 -2 Local Payment Standards

Description and Status

This activity proposes establishing payment s
Rents for AHFC housing choice voucher jurisdictioAddFC will continue to examine each

market on an annual basis to determine if the payment standard is apgneate. AHFC will

also ensure that it establishes a payment standard that reflects, not leads, the market. As

one of i1its tools, staff wil!/l use an annual , i
and Program Development Department in cooperation withe State of Alaska Department
of Labor. This study surveys Al askads communi

including vacancy rates, market conditions, rentals, and utilities. Staff will also continue to
collect its own survey data on rentals the local market.

Revised Payment Standards were developed and began on February 1, 2014 with the
issuance of Numbered Memo 191.

Changes or Modifications

AHFC will continue to compare the fair market rent, current gross rents of program
participants, local rental market vacancy and rental rates, and local advertising materials
when selecting a reasonable payment standard. As an internal control, AHFC will set its
payment standards within 15 percent of the DOL market survey rate. Policy exceptions are
available in those instances where extraordinary market conditions or community
circumstances warrant. These exceptions will be documented and explained.

Metrics, Baselines, Benchmarks
Not required in the Annual Plan; will be reported in the Annual Repor

Authorization
Attachment C, paragraph D.2.gno change)

Regulation Citation
24 CFR982.503.

2011 -3 Project-Based Vouchersd Waiver of TenantBased Requirement

Description and Status

Waive the requirement to provide a tenadiased voucherto a familyupon termination of

projectbased voucher assistanceThe purpose of this activity was to prevent families using

PBV developments as a shortcuttotenatta s ed assi stance. As many o
waiting lists were long at the time of this proposed actty, it did not seem reasonable to

allow families to jump over persons on those waiting lists by securing a tenancy at a PBV
development.
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The projectbased voucher policy was approved by AHF
implementedin 2011. AHFC monitors théurnover ateach PBWdevelopment. Activity is
ongoing.

Changes or Modifications
No changes to this activity during this fiscal year.

Metrics, Baselines, Benchmarks
Not required in the Annual Plan; will be reported in the Annual Report

Authorization
Attachment C, paragraph D.1 (no change)

Regulation Citation
24 CFR 983.205(2)(d), 983.257, and 983.260

2011 -5 Project-Base Vouchers at AHFC Properties and Exceed 25 Percent
Limit per Building

Description and Status

AllowAHFC to projeebase vouchersat market rental properties it ownsand exceed the
building capin projectbased voucher developmentsThis waiver was requested as part of
the development ofnew units at LoussacPlace(replaced the old public housing
development Loussac Manor)in accordance th recently developed PBV policy, rent to
owner will be determined by an independent entity approvéy HUD.

Loussac Place contains 120 affordable housing units of which 60 are projdxsed
vouchers. The vouchers are distributed throughout the bedroonzas (one through four
bedroom units) in a variety of buildings throughout the development. Based on the
configuration of the development (townhousstyle units), it would have been impossible to
successfully use projecbased vouchers without this waiveiThe units have been fully
occupied since November 2012.

New developments are trending toward a townhousstyle of development with five or less
units per building. The building cap limits the number of units that can be made available for
families at 50 percent or less of area median income. AHFC wants to ensure that families
will have a wide variety of units from which to choose without worrying about the number of
projectbased vouchers in each buildingAHFC has used this waiver in its development of
units reserved for those with disabilities (all 10 units funded with PBV at MainTre&HFC
plans to use this waiver as part of its development of new affordable housing units at
Ridgeline Terrace and Susitna Squalgee activity 20144).

Changes or Modifications
No changes to this activity during this fiscal year.
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Metrics, Baselines, Benchmarks
Not required in the Annual Plan; will be reported in the Annual Report

Authorization
Attachment C, paragraphs D.1.e , paragraph D.7.a, and paragraph D.7.b (nange)

Regulation Citation
24 CFR 983.56

2012-1 Raise HCV Maximum Family Contribution at LeasdJp to 50 Percent
Description and Status

Waive HUD regulations at 24 CFR 982.508 which limit arhily to paying no more than

40 percent of their adjusted monthlyncometoward their rental portion Allow families to
contribute up to 50 percent of their monthly incomeWith implementation of 20141
Reasonable Rent and Family SeHufficiency Initiative, this activity was slightly modified to
account for Step Progran families that transition to a fixed HAP subsidy. Once on a fixed
subsidy amount, these families will no longer be subject to a maximum family contribution if
they decide to move.

This activity was implemented with Numbered Memo 139 on February 14, 2012 with a
start date of February 16,2012Thi s acti vity is included as
plan (Activity 20141). Reference activity 20141h.

Changes or Modifications

AHFC will require those families on an incontased formula(Classic and SefAside)to
adhere to this maximum family contribution of 50 percentamilies on a traditional voucher
calculation will be required to adhere to the 40 percent limiEamilies that are on a fixed
subsidy will not have a family maximum due to the automatilecrease in subsidy each year

Metrics, Baselines, Benchmarks
Not required in the Annual Plan; will be reported in the Annual Report

Authorization
Attachment C, paragraph D.2.gno change)

Regulation Citation
24 CFR 982.508

2012 -2 Nonpayment of Rent

Description and Status

Waive HUD regulations at 2&€FR966.4(1)(3)(i))(A) that require AHFC to allow 14 days for
tenants to cure nonpayment of rentThe nonpayment of rent period was shortened to seven
days to match the Alaska Landlorenant Act.in addition, the grace period for payment of
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rent without a penaltywas extended to the 7th calendar day of each montithe net result is
that residents have the first 14 calendar days of each month to pay their rent.

AHFC implemented its new Public Housing Progr&asidential Lease Agreement effective
January 1, 2012 with Numbered Memo 1®3. The new lease was offered to each family at
their annual anniversary appointment.

AHFC began this activity on September 1, 2013 with Numbered Memo-3@. A letter was
sent to all public housing residents in July 2013 to remind them of their lease provision and
the new shortened period to pay their late rent. Activity is ongoing.

Changes or Modifications
No changes to this activity during this fiscal year.

Metrics, Baselines, Benchmarks
Not required in the Annual Plan; will be reported in the Annual Report

Authorization
Attachment C, paragraph C.9.i{no change)

Regulation Citation
24 CFR 966.4()(3)

2012 -4 SponsorBased Rental Assistance Program, Karluk Manor

Description and Status

Fund rental assistance outside Section 8 rul
authority in Attachment D of the Agreement. Provide the funding equivalent for rental

assistance of 35 projectbased voucher unitsat a Housing First developmat, Karluk Manor

Kar | uk Mamtoaredully ledsed, and AHFC continues to monitor the funding
requestseach month Activityis ongoing.

Changes or Modifications

Prior to the end of FY2015, AHFC plans to extend rental assistance to &lluhits at Karluk
Manor. Records each month show that all individuals at Karluk Manor are income eligible
under voucher income limits. An amendment to the contract is in process to begin this
increased funding no later than July 1, 2015.

Metrics, Baselines, Benchmarks
Not required in the Annual Plan; will be reported in the Annual Report

Authorization
Attachment D of the MTW Agreement signed January 30, 2012.
AHFC follows the guidelines issued in PIH Notice 204%.
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2013-1 Youth Aging Out of Foster Care

Description and Status

A timelimited (36 months), tenantbased rental assistance program targeting youth ages 18

to 24 aging out of Alaskan foster care. The program serves direct referrals from the State of

Alaska Department of Health and Social ServiceBhese reérrals are eligible for three years

of rental assistance.Due to the success of the TBRA Parolee/Probationer program with the

Alaska Department of Corrections, AHFC partnered with the State of Alaska Office of

Chil drends Ser vi c e santfaryopth agingiodt ef foster scareri | ar pr og
Memorandum of Agreement was executed in July 2012. The gram began on November 1,

2012.

HOME Investment Partnership Program funds pay for the monthly HAP. Operational and staff
costs are supported with MTW fund®dAHFC has developed a feler-service for each housing
unit month. These HOME administrative fees are booked as NdifW revenue.

To serve additional youth wishing to reside in Anchorage, the State of Alaska provides
additional monies each month to pay thenonthly HAP for these youth. AHFC supports the
program by using MTW block grant funds for administrative costs.

AHFC is following HOME rules at 24 CFR 92 for tenhased assistance. Family annual
income is calculated using the rules at 24 CFR 5.630.

Changes or Modifications
No changes to this activity during this fiscal year.

Metrics, Baselines, Benchmarks
Not required in the Annual Plan; will be reported in the Annual Report

Authorization
Attachment D of the MTW Agreement signed January 30,2012 &alls f or oObr oader u
funds. 6 AHFC wi I | rely on that authority to u

administrative costs to support this HOM&inded activity.

2013-2 Empowering Choice Housing Program (ECHP)

Description and Status

In partnership with the State of Alaska Council on Domestic Violence and Sexual Assault and
the Alaska Network on Domestic Violence and Sexual Assault (ANDVSA), a set aside of MTW
vouchers to exclusively serve families displaced due to domestic violence and sexual

assault. This is a timdimited (36 month) program for families referred directly from the
ANDVSA member agency.

For those communities without a Voucher Program (Bethel, Cordova, Nome), AHFC
continues to offer preferential placement on its Public Housingdgram waiting lists for

families displaced due to domestic violence. The ANDVSA member agency is responsible for
referring those families.
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This program is available in every community currently offering an AHFC Housing Choice
Voucher ProgramThis proposawas approved by the AHFC Board of Directors with
Resolution 2012-29 and begun on November 1, 2012 with Numbered Memo 122. Activity
is ongoing.

Changes or Modifications
No changes to this activity during this fiscal year.

Metrics, Baselines, Benchmarks
Not required in the Annual Plan; will be reported in the Annual Report

Authorization
Attachment C, paragraph B.1.b.iv, paragraph D.2.d, and paragraph Ot change)

2014 -1 Reasonable Rent and Family SeHSufficiency Initiative

Description and Status

This activity addresses the MTW Agreement requirement to establish a reasonable rent
policy designed to encourage employment and salfifficiency by participating families
(MTW Agreement, Section ).

1 Vouchersd Thisactivity was issued to staff on Janugrl3, 2014 with Numbered
Memo 14-01. The program began February 1, 2014 for all new admissions and
transitioned families with annual examinations effective May 1, 2014 and later.

1 Public Housingd This activity was issued to staff on April 21, 2014 with Numered
Memo 14-09. The program began May 1, 2014 for all new admissions and
transitioned families with annual examinations effective August 1, 2014 and later.

Changes or Modifications
Further clarification of this activity was sent to HUD with amendmentsahd 2 to the
FY2014 MTW Plan.

Metrics, Baselines, Benchmarks
Not required in the Annual Plan; will be reported in the Annual Report

Authorization
Attachment C, paragraph C.4 and paragraph C.{do change)
Attachment C, paragraph D.2 and paragraph D(8o change)

2014 -1a Population Definitions

Description and Status

HUD definitions of Working Family, Disabled Family, Elderly Family, andTrulé Student
are currently provided at 24CFR5.403. AHFGs usingthe following definitions as part of its
rent reform activity.
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1. Classic Program Family is defined as 100 percent of adult household members are
either a person with a disability (as defined in 2€FR5.403) or 62 years of age or
older. These families may include a livie aide (as defined in 24CFR5.403), minors,
or fultime dependentstudents.
2. Full-Time Studentis defined as adependentadult under the age of 24 who is
enrolled as a student at an institution of
definition of fulHime enrollment. AHFC will comtue to disregard any income earned
by an individual while fultime student status is maintained.
3. Step ProgramFamily is defined as any household that des not meet the definition
of a Classic Progranfamily.

Changes or Modifications
No changes to this ativity during this fiscal year.

Authorization
Public Housingd Attachment C, paragraph C.2Zno change)
Housing Choice Vouchead Attachment C, paragraph D.4no change)

Requested Regulation Waiver
HUD definitions of Working Family, Disabled Family, &gt Family, and FulTime Student
are currently provided at 24CFR5.403 and 24 CFR5.612.

2014 -1b Minimum Rent

Description and Status

This supporting activity is for the purpose of establishing a minimum rent in exception to
HUD regulationsHUD regulaions require AHFC to establish a minimum monthly rent for the
Public Housing and Housing Choice Voucher programs that does not exceed $50 per month.
AHFChas setthe following minimum rents as part of its rent reform activity.

1. Classic Program familyd the minimum rent will be $25. This is lower than the
current $50 minimum rent. Because AHFC is anticipag that these families will not
have wage earnerand will be subject to fixed income sourcestaff felt that it was
more reasonable to set a $25 rate. WFC does not require a waiver for this proposal.

2. Step Program family 6 the minimum rent will be $100. Staff felt that this was a
more reasonable minimum rent and prepared the family for the increase in their
monthly rental obligation in year 2.

Changes orModifications
No changes to this activity during this fiscal year.

Authorization
Public Housingd Attachment C, paragraph C.11no change)
Housing Choice Vouchead Attachment C, paragraph D.2.gno change)

Requested Regulation Waiver
HUD regulations 824 CFR5.630.
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2014 -1c Utility Reimbursement Payments

Description and Status

HUD regulations require AHFC to establish utility allowance schedules for egoticher and
Public Housing jurisdiction, to update those schedules annually, and to pay a utility
reimbursement payment when the utility allowance exceeds the family contribution. This
supporting activity eliminags utility reimbursement payments for the Voucher and Public
Housing programsFamilies that may need an adjustment of their subsidy due tausual or
excessive utility requirements may ask for a hardship. Seapporting activity 20141l for a
discussion of the hardship policy.

Changes or Modifications
No changes to this activity during this fiscal year.

Authorization
Public Housingd Attachment C, paragraph C.11(no change)
Housing Choice Vouchead Attachment C, paragraph D.2.gno change)

Requested Regulation Waiver

Housing Choice VoucherHUD regulations at 24ACFR982.517.

Public Housingd HUD regulations at 24CFR960.253, 965.502 thro ugh 965.506, and
966.4.

Both & HUD regulations at 24CFR5.632.

2014 -1d Jumpstart Program
See Section Ill. Proposed MTW Activities

2014 -1e Family Choice of Rent and Flat Rents

Description and Status

This supporting activity wams the annual requirementto offer a public housing family the

choice of a flat or incomébased rent. AHFC currently sets a market rent rate for its Public
Housing units. This market rent is called the
where their required contributon would exceed the flat rent, AHFC offers the family the flat

rent rate. With the implementation of time limits and subsidy steps, families will be allowed

to keep any earnings over their required contribution. The need for a maximum rent cap is

eliminated through the new proposed rent calculation method.

Changes or Modifications

AHFC will also ensure that it establishes@ntract rentthat reflects, not leads, the market.

As one of its tools, staff will use an annual, independent study conducted by ABIFC

Planning and Program Development Department in cooperation with the State of Alaska
Department of LabofDOL) Thi s study surveys Alaskabds comn
housing markets including vacancy rates, market conditions, rentals, and tis.
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AHFC will continue to compare the fair market rent, current family rent contributions, local
rental market vacancy and rental rates, and local advertising materials when selecting a
reasonable contract rent. AHFC will also continue to add an affobday factor as these
rents are meant for lowincome families. As an internal control, AHFC will set its contract
rents within 15 percent of the DOL market survey rate. Policy exceptions are available in
those instances where extraordinary market conditie or community circumstances
warrant. These exceptions will be documented and explained.

Authorization
Attachment C, paragraph C.11no change)

Requested Regulation Waiver
HUD regulations at 24CFR960.253.

2014 -1f Ineligible Noncitizen Proration
Descaiption and Status
This supporting activityoffers an alternate methodology for prorating the assistance
available to families with ineligible noncitizen members. Current regulations require:
1 Public HousingAHFC must f or mul at e a areraypdateutmd sub
1 Voucher- AHFC can give families an estimated figure of their prorated subsidy, but
the final figure depends upon the gross rent of the unit rented.

Both procedures are administratively burdensome for the low numbers of ineligible

noncit zens i n AHFCOds portfolio. For a family wit
household, AHFC will deduct $50 from the f ami
noncitizen members reside in the household.

Changes or Modifications
No changes to this ativity during this fiscal year.

Authorization
Attachment C, paragraph C.4 and paragraph C.1(ho change)
Attachment C, paragraph D.2.a and D.3.no change)

Requested Regulation Waiver
HUD regulations at 24CFR5.520.

2014 -1g Annual Recertification Requirement

Description and Status

This supporting activitydevelopsan alternate recertification schedule for families subject to
rent reform activities. AHFC continggo require all families to report changes ifiamily
compositionwithin ten business dag. AHFC continugto pull the Enterprise Income
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Verification (EIV) report to track income and how the rent reform activity is affecting its
clientele.

1 Classic Programd these familiesare moved to a triennial (every three years)
examination schedule. In tB no examination yeargor Public Housing AHFC will
continue to verify household composition and certify compliance with community
service obligations

1 Step Programa these families will receive an income examination at time of
admission to determine eligoility under income limit guidelines and set their income
based rent for the first year. AHFC will not conduct any additional income verification
processes unless the family requests a hardship. Each year, AHFC will discuss the EIV
report with the family,and the family will selcertify to its accuracy. AHFC will report
those figures on the 50058.

1 Transitioning Current Clientele 8 AHFOs conducting a full income examination at
each familyds annual anniversarysupsidy or t o
model. These familiesare placed in the model in accordance with their current
income level. For example, if a family is currently receiving 50 percent of the payment
standard, they will enter the program at step three of the model. They will recei
assistance for three years at the 50 percent level before transitioning to 40 percent
in year 4 and then 30 percent in year 5.

Changes or Modifications
No changes to this activity during this fiscal year.

Authorization
Public Housing Attachment C, aragraph C.4 and paragraph C.11no change)
Housing Choice VoucherAttachment C, paragraph D.1.c, D.2.a, and D.3(mo change)

Requested Regulation Waiver
Public Housingd HUD regulations at 24CFR960.257.
Housing Choice Vouchad HUD regulations a4 CFR982.516

2014 -1h Annual and Adjusted Annual Income Calculation
Description and Status
This supporting activitydevelopsa n al t ernate met hodol ogy for ca
income. AHFC does not propose to deviate from the following regulasion
w Guidelines provided for income sources and whidourcesare included or excluded
as part of a familyds annual i ncome.
w Guidelines provided for determining an asset and whem asset becomes annual
income.
w Guidelines provided for determining when a welfa benefit reduction affects annual
income.

AHFC has waivers for the following regulations and plans to continue using the waiver.
w Activity 20102 raising the asset threshold from $5,000 to $10,000.Now moved
under supporting activity 20141].

FY2016 AHFC Plan Page34 12/11/2015



w Activity 2010-3 eliminating the Earned Income Disallowance program for persons
with disabilities and families engaging in work activitiedlow moved under
supporting activity 20141k.

w Activity 2012-1 which raises the allowable voucher family contribution towards rent
from 40 percent of monthly adjusted income to 50 percent of monthly adjusted
income when leasing.

As part of this plan, AHFC implementingthe following waivers. Families that believe they
will suffer a financial hardship due to the elimination of thesallowances will be able to
request a hardship (seesupportingactivity 2014-1| of this Plan).
w Elimination of the annual $400 allowance for an elderly/disabled family.
w Elimination of the allowance of $480 for each minor dependent in a household.
w Elimination of the medical allowance for oubfpocket expenses for elderly/disabled
families.
w Elimination of the handicap allowance for ouif-pocket expenses which allow a
person with disabilities to engage in work activities.
w Elimination of the childcare allowace for outof-pocket expenses for care of minors
under the age of 13 to allow an adult household member to engage in work activities.

Changes or Modifications
No changes to this activity during this fiscal year.

Authorization
Attachment C, paragraph C.4nd paragraph C.11(no change)
Attachment C, paragraph D.2.a and D.3.&no change)

Requested Regulation Waiver

Both Programs HUD regulations at 24CFR5.611, 24 CFR5.617, and 24 CFR5.628
Public Housing 24 CFR960.225 and 24 CFR966.4(b)(1)

HousingChoice Vouched 24 CFR982.503, 24 CFR982.505, and 24 CFR982.508

2014 -1i Portability

Description and Status

This supporting activity changes AHFCOds Housi
requirements that Step Program families must meet beforeallwi ng a family to p
voucher to anot her houThesechangaawil hobimpadtcurdest j ur i s d
HUD regulations regarding portability for Nonelderly Disabled (NED) Vouchers or Veterans

Affairs Supportive Housing (VASH) Vouchers F&Hwill also continue to offer portability

under current HUD regulations to all MTW tenabtised voucher holders that are classified

as Classic Program.

AHFC does not plan to make any changes to the rules governing fiostouchers, except to
streamline the calculation of family income as specified in Activity 203¥h. AHFC will
continue to enforce the regulations regarding nonresident applicants under

24 CFR982.353(c). AHFC will also continue to enforce the regulations regarding income
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eligibility under24 CFR982.353(d). AHFC does not propose any changes to the regulations
under 24 CFR982.355 regarding administration by receiving PHAs.

AHFC proposes the following limitations for Step Program families seeking to port a voucher
from AHFCO6s jurisdiction.
1 Absorption by the Receiving PHAS if a receiving PHA is absorbing vouchers, the
Step Program family may port their tenadtased voucher if they meet the
requirements under 24CFR982.353(b).
1 Reasonable Accommodationd if a Step Progranfamily needs to movetheir tenant-
based voucher to another PHAGOs jurisdictio
member with a disability, AHFC will allow those with appropriate documentation. The
family must meet the requirements under 242FR982.353(b).
1 VAWA Protectionsd if a Step Programfamily needs to move their tenanbased
voucher to another PHA®8s jurisdiction in o
the Violence Against Women Act (VAWA), AHFC will allow those with appropriate
documentation. The family must meet # requirements under 24CFR982.353(b).

Changes or Modifications
No changes to this activity during this fiscal year.

Authorization
Housing Choice VoucherAttachment C, paragraph D.1.dno change)

Requested Regulation Waiver
Housing Choice Vouchad HUD regulations at 24CFR982.353

2014-1j Income from Assets

Description and Status

AHFC allow a family toself-certify total family assets up to $10,000 and excluds the

income generated from a familyds total assets

Implemented on October 26, 2009 with Numbered Memo 028. Staff continues to monitor,
and as shown in the FY2011 MTW Report, this appears to be a successful activity.

Changes or Modifications

This was formerly numbered as activity 2012 and updated as m@rt of the FY2016 Annual
Plan. This was wrapped int@ctivity 2014 -1 because it is part of the new AHFC rent
calculation method.
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Previous Metrics, Baselines, Benchmarks
CE #1: Agency Cost Savings

Unit of Measurement Baseline Benchmark |[Outcome isﬂicer:/rgda’;k
HCV-Decrease cost [$9,432 8 2,985 ($8,500 |2010 ¢ 1,580 transactions|Yes
of performing asset |asset (reduce |2011 ¢ 182 transactions
verifications for small |transactions (as |time by 2012 & 104 transactions
asset accounts of 10/31/09) 10
percent)
PH - Decrease cost of $3,311 -1,048 ($2,980 |2010 ¢ 771 transactions |Yes
performing asset asset (reduce 2011 ¢ 43 transactions
verifications for small (transactions (as time by 2012 & 53 transactions
asset accounts of 10/31/09) 10
percent)

CE #2: Staff TimeSavings

Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
HCV- Decrease time |PHO 1,048 87.33 staff 2010 6 64.25 hours |Yes
spent performing clients with hours 2011 6 3.58 hours
asset verificatiors for |assets entered 2012 0 4.42 hours
small asset accounts |(as of

10/31/2009)
PH-Decrease time |HCVG 1,580 248.75 staff {2010 6 131.67 hours |Yes
spent performing clients with hours 2011 6 15.17 hours
asset verifications for |assets entered 2012 6 8.67 hours
small asset accounts |(as of
10/31/2009)

Authorization

Attachment C, paragraphs C.11 and D.2.a. (no change)

Regulation Citation
24 CFR 5.609

2014 -1k Earned Income Disallowance
Description and Status

Eliminate the Earned Income Disallowance (EID) and its associated tracking/paperwork

times. Existing clientsare allowed to finish the program.

Implemented on October 26, 2009 with Numbered Memo 0928. Staff continues to monitor,
and as shown in the FY2012 MTW Reporio further activity occurredThis appears to be a

successful activity.
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Changes or Modifications
This was formerly numbered as activity 2018 and updated as part of the FY2016 Annual
Plan. This was wrapped intdctivity 2014 -1 becausemethods fordisregarding newearned
family income were considered when developing timew AHFCent calculation method.

Previous Metrics, Baselines, Benchmarks
In order to calculate a time savings, AHFC calculated that staff spent an average of 20 hours
total per adult during an EID activity. It is difficult to provide a measure of actual time saved

for an activity that does not occur.

AHFC did observe that once the disregard incentive was exhausted, individuals did not retain
employment. A shorterm incentive does not appear to encourage families to increase
current earnings or secure longerm employment.

CE #1: Agency Cost Savings

Unit of Measurement Baseline Benchmark Outcome 2§Eicer:/r2(?;k
HCV-Decrease the |$9,859 (13 clients) |$2,465 2010 -$1,517 Yes
cost assocated with (reduce costs [2011 -$5,309
EID calculations by 75 percent) 2012 - $0

2013 -$0

2014 -3$0
PH- Decrease the $21,992 (29 clients) $5,498 2010 -$6,067  |Yes
cost associated with (reduce costs 2011 -$18,959
EID calculations by 75 percent) 2012 - $0

2013 -3$0

2014 -3$0
CE #2: Staff Time Savings

Benchmark

Unit of Measurement Baseline Benchmark Outcome Achieved?
HCV- Decrease staff |260 hours (13 65 hours (reduce 2010 6 40 hours  |Yes
time assocated with |clients at 20 times by 75 2011 - 140 hours
EID calculations hours each) percent) 2012 -0 hours

2013 -0 hours

2014 -0 hours
PH- Decrease staff |580 hours (29 145 hours 2010 -160 hours |Yes
time assodated with | clients at 20 (reduce times by 2011 -500 hours
EID calculations hours each) 75 percent) 2012 -0 hours

2013 -0 hours

2014 -0 hours

Authorization

Attachment Cparagraphs C.11 and D.2.a. (no change)

Regulation Citation

24 CFR 5.617 and 960.255
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2014 -11 Hardship Policy and Process
Description and Status
As a Moving to Work agency, AHFC must develop a reasonable rent policy that encourages
employment and selsufficiency. AHFC refers to this policy as Rent Reform. As part of this
overall rent reform, AHFC must also adopt a hardship policy to meet the individual needs of
families that request a modification to, exemption from, or temporary waiver to:
1 Family requirenents under Moving to Work Activity 2014 Reasonable Rent and
Family SelfSufficiency; or
T A familyds requirement to pay a minimum re
T AHFCds elimination of interim examinati ons

Each of these hadship policies is summarized belowAHFC continues to offer a Minimum
Rent Exemption procedure for those families subject to the minimum rent.

1. Bridge Policy
The Bridge Policy is designed to address hardships that occur due to extraordinary financial
situations. In order to qualify for a Bridge hardship:

1. The family must have an extraordinary change in life circumstances that significantly

i mpacts the familyds income; AND
2. The hardship must be of longerm duration (anticipated to last at least 90 dag);
AND

3. The hardship event must cause the family to experience a shelter burden in excess of
50 percent of gross or adjusted monthly income.

In addition, all families must:
1. Be in compliance with AHFC policies (including completion of a financigracy
course); AND

2. Submit aBridge Applicationwith appropriate documentation.

1.1 Shelter Burden

Shelter burden is calculated by adding any allowance fortengmta i d ut i | i ti es to
contract rent, then subtr acrteisnugl tA HFCdtsh ep ofratnmiol
adjusted monthly income. Adjusted income wil|l

based upon medical, disability, or child care expenses for which they would have been

eligible for deductions prior to rent reform. Anyr oss rent that exceeds t|
applicable payment standard is the familyds r
calculating the shelter burden.

1.2  Hardship Requests

All families will be advised of the availability of the Bridge Process atial and regular
examinations and at voucher briefing classes. Families must submiBaidge Applicationto
begin the Bridge Process. Thapplication collects the necessary information to enable the
Bridge Committee o revi ew the familyds request.
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This ncludes:
1T The familyds current income and asset info
1 A description of the circumstances resulting in the hardship;
1 Steps the family has taken to meet their financial needs;
1 An explanation of what the family is seeking from the Bridge Committee; and
1 Familyprovided documentation to verify the circumstances presented in the request.

1.2.1 Local AHFC Office

Local AHFC offices will colle@ridge Applicationsfrom families and provide information and
assistance with the process. Local offices will alsaifer families counseling, referrals, and
information about available community resources to assist families.

1.2.2 Preliminary Review
The Director of Housing Operations or designee will complete a preliminary review of the
fami |l yds r equledeterminelwhetherthe nequesty wi i
1 Meets the Bridge minimum qualifications and will go forward to the Bridge
Committee
1 Can be addressed through other avenues available to AHFC outside of the Bridge
Policy

AHFC will provide a written determination regarditige outcome of the Preliminary Review
within ten (10) business days of the |l ocal of
contain the following information:
1 A brief statement regarding the outcome of the review and reason for the
determination
1 A gatement advising the family of their options should they disagree with the
determination
1 An estimated timeframe for the next meeting of the Bridge Committee

1.2.3 Dispute Preliminary Review
Families that meet the qualifying criteria for the Bridge Procesand disagree with the
Preliminary Review decision have the following options.

1 They may request theiBridge Applicationbe presented to the Bridge Committee for
a final decision;

1 They may submit any additional information they wish the Bridge Committee t
consider in their decision. Their written request as well as any additional information
the family would like the Bridge Committee to consider must be postmarked or
received by AHFC within ten calendar days of the date of the Preliminary Review
written decision;

1.3  Central Office Process

The Central Office is responsible for scheduling the Bridge Committee and assembling the
documentation for the Committee to review. AHFC will assemble packets contairang

summary of the f ami |l y o se. Al pefsonalara tdentifyingf or t he C
information will be redacted from the Committee packets. No names will be included so that

the Committee will not have any information identifying a particular family.
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1.4  Family Rent Awaiting a Bridge Committee Decision

To awid the family facing continued hardship while awaiting a Bridge Committee decision,

AHFC will temporarily adjust the familyds min
or adjusted (if asking for expenses) monthly income. The temporary rent waijim on the

first of the month f ol | oApplinagonangrensain meffea f t he f
until the Committeebds written decision has be

1.5 Bridge Committee

The committee is composed of five members with the intent of encompassinpa@ance of
individuals representing minority, urban, rural, disability, landlord, and social work
viewpoints. These members do not work for the Public Housing Division and are not involved
in the daily case management functions of PHD clientele.

The Diretor of Housing Operations or designee will serve as a liaison to attend committee
meetings and record committee decisions. The liaison will be responsible for:

1 evaluating family packets to ensure families meet qualifying factors and have
included sufficient information for the committee;

assembling family informational packets for committee review;

clarifying any information in family packets or providing program operational
information to the committee; and

1 communicating committee decisions to families;

1
1

Three members will constitute a quorum for purposes of conducting business. The liaison is
not a voting member of the committee.

1.5.1 Decision Qualifiers
The Committee may consider the following factors when determining a response:

91 family requests for ahardship within the previous twelve (12) months;

T the familyods parti ci-SuHidiency Arogiamanda&hiF C6s Fami |
completed activities;
1 any family efforts towards financial independence; and
1 any family efforts to remediate the financial hardshi
The Committee may also consider whether a family resides in an Enhanced Economic
Impact Area. These are areas of Alaska that may have more challenging economic
conditions. This information wil|l be provided
Impact areas meet at least two of the following three factors:

1 Unemployment in the community exceeds ten percent (10%).

1 The local rental market has a vacancy rate below three percent (3%).

T The communityds area median i ncsokmaedsi s | ess

statewide median income.
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1.5.2 Decision Options
The Committee may:

1. Determine the level and duration of any family rent reductions in accordance with

each familyds request and circumstances;
Decide to extend a f amdtheyiv@yearpeeiadt a l assista
Change the familyds classification;

Deny the familyds request;

Any combination of the above.

arwn

The Public Housing Division Director has the discretion to overrule a decision of the
Committee if the decision falls outsidedf he Commi tteeds authority.

1.5.3 Bridge Application Decision
Once a decision has been made, a Bridge Program Decision will be issued to the family. The
decision will include:

1 The date of the Committee meeting.

1 The determination of whether the request iapproved or denied.

T The familyds rent and rent period wil!/ be
T The familyods r iBgdyea Applicatiosvithtadditidnal &actsrore w
documentation.

T The Co mmacammenddians, if any

2. Safety Net

For families transitioning from thecurrent public housing or voucher prograno the rent

reformprogram AHFC wi l |l provide a oOsafety netd duri
family has been transitioned from the traditional program into the new Step or Classic

Program, the family wilbe granted one opportunity for a temporary income change to

address an unanticipated change to family income or composition.

At the familyds transition appointment, staff
process one income change while the first year of their Step or Classic Program
participation. The change is offered for a maximum period of 60 days.

2.1 Request

It is the familyds responsibility to request
w The income change must be anticated to last for more than 30 days;
w The family mustprovide appropriate documentation.

2.2 Approval

The safety net is available for a maximum of 60 days (two rental months) or until the
effective date of the famil yossthesafetymeegul ar e
option is only available to families that wer
voucher programs prior to February, 2014. Families housed from the waiting list after

Februaryl, 2014, will not be eligible. AHFC expects this press to be eliminated once all
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current public housing and voucher families are transitioned into either the Classic or Step
Program.

Staff will notify families and landlords of changes to the rent using the appropriate program
Rent Change Notice.

Changesor Modifications

This was formerlylisted in the Appendix of the Annual Plaand updated as part of the
FY2016 Annual Plan. This was wrapped into Activity 2014as establishing a method for
families to grieve an adverse impact due to a rent reform actiyiis an MTW Agreement
obligation

Authorization
Attachment C, paragraphs C.11 and D.2.a. (no change)

Regulation Citation
24 CFR 5.617 and 960.255

2014 -3 PBV Inspection Requirements

Description and Status

For projectbased voucher (PBV) developments, KBrequiresflexibility when determining
the number of annual and quality control inspections. The number required may vary
depending on the development configuration and number of PBV units.

AHFJs basingits initial and annual inspection requirement otthe needs of each individual
development. AHFC resergdhe right to inspect any time it suspects that the owner is not in
compliance with Housing Quality Standards (HQS) or if the fail rate reaches 20 percent at
the development. AHFC will continue to iestigate tenant complaints regarding the
condition of a PBV unit. AHFC will also continue to conduct the initial property and unit
inspections before entering into a HAP Contract for the development.

AHFC has an additional quality assurance process foofie developments with PBV and Low

l ncome Housing Tax Credit Programs, as AHFCO3s
of the property which includes unit inspectio
Il nternal Audi t ds dseinsdectiong as patrofdts iespention udivense. t h

Changes or Modifications
No changes to this activity during this fiscal year.

Metrics, Baselines, Benchmarks
Not required in the Annual Plan; will be reported in the Annual Report

Authorization
Attachment C, paragraph D.5 and paragraph D.7.¢ho change)
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Requested Regulation Waiver

1 HUD regulations at 24CFR983.103(c) for turnover inspection requirements.

1 HUD regulations at 24CFR983.103(d)(1) for annual inspection random sample
requirements.

1 HUD reglations at 24 CFR983.103(d)(2) for annual inspection failed unit inspection
requirements.

1 HUD regulations at 24CFR983.103(e)(2) for failed inspection followup
requirements.

2014 -4 Ridgeline Terraceand Susitna Square

Description and Status

This activty was formerly named Mountain View and San Roberto Development. AHFC has
updated the name to match the newly named development8HFC will use its MTW funds
and its development expertise to support affordable housing acquisition and development.
AHFGQwill also pursue disposition and redevelopment of its current Public Housing portfolio
through its subsidiary entity, Alaska Corporation for Affordable Housing (ACAH).

Construction of the new units and buildings continues at both Ridgeline Terrace and Susitha
Square.Susitna Square is anticipated to be ready for occupancy September 1, 2015. All
units at Ridgeline Terrace are scheduled to be ready for occupancy by December 31, 2015.

Changes or Modifications
No changes to this activity during this fiscal year.

Metrics, Baselines, Benchmarks
Not required in the Annual Plan; will be reported in the Annual Report

Authorization

MTW Agreement Attachment D signed January 30, 2012.
AHFC will follow the guidance set forth in PIH Notice 2045.

B. Not Yet Implemented
None

C. On Hold

2010-11 Project-Based Voucher Assistance in Transitional Housing
Description and Status

Projectbase vouchers for no longer than 24 months in transitional housing that serves
homeless populations. AHFC is serving part of the homeless populatibrough its Prisoner
ReEntry (Activity 201@9), Youth Aging Out of Foster Care (20413 and Empowering Choice
Housing Program (2012).
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Reason for Hold
AHFC has not pursued projedtased vouchers in a transitional facility as AHFC has not had
excess furds in its Voucher Program to fund these vouchers. Activity is still in development.

Implementation Plan and Timeline
None at this time. Once AHFC is able to operate its voucher program aitha loss, AHFC
will again explore this activity.

Changes or Modfications
No changes to this activity during this fiscal year.

Authorization and Changes to Authorization
Attachment C, paragraph B.4 (no change)

Regulation Citation
24 CFR 983.53

2010-13 Homeownership Program
Description and Status
Offer down paymengssistance in lieu of a monthly HAP payment.

AHFC currently has 41 homeowners receiving assistance for homeownership under a HAP
plan. AHFC suspended applications for this program in 2008, when administrative costs
exceeded budget authority. The Board &firectors approved the permanent closure on
March 9, 2011.

Reason for Hold

Further development of this activity is tied to future leasing rates and available funds. Staff
is also exploring the possibility of other funding sources that may be availablguad the
down payment while using MTW funds to cover the administrative cost. Activity is on hold.

Implementation Plan and Timeline
None at this time. Once AHFC is able to operate its voucher program auitha loss, AHFC
will again explore this activity.

Changes or Modifications
No changes to this activity during this fiscal year.

Authorization and Changes to Authorization
Attachment C, paragraph D.8.a (no change)

Regulation Citation
24 CFR 982.625
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2015-1 Modify Reasonable Rent Procedure for 5 PercentFMR Decrease

Description and Status

Current HUD regulations require a PHA todetermine rent reasonableness for any unit

under contract within 60 days of a five percent decrease in the Fair Market Rent (FMR).

Under Moving to Work Activity 2012, Local Rayment Standards, AHFC sets each voucher
jurisdictionds payment standard to respond to
annually and any changes of 5 percent or more in the local market require an adjustment of

the payment standard. Payment stadard evaluation and adjustment will not typically occur

at the same time that HUD publishes revised FMRs.

AHFC will continue to evaluate rent reasonableness prior to signing any new HAP contracts

for families that wish to move and for landlord rent incese requests. For those families

that are renewing their HAP Contract for their current unit, AHFC would like to conduct rent
reasonabl eness as part of each familyods regul
standard and rent reasonablenesswouldéonci de with the effective o
examination.

Reason for Hold
AHFC&6s FY2015 Annual Pl an which introduced th
HUD at the time of this plands submission for

Implementation Plan and Timeline

Once the FY2015 Plan has completed the review process with HUD, AHFC will make the
appropriate policy changes timplementthis activity. Based on the current timeline, AHFC
anticipates that this will be ready for implementation by January 1, 2016

Changes or Modifications
No changes to this activity during this fiscal year.

Metrics, Baselines, Benchmarks
Not required in the Annual Plan; will be reported in the Annual Report

Authorization and Changes to Authorization
Attachment C, paragraph D.2.(no change)

Regulation Citation
24 CFR982.507(a)(2)(ii)

D. Closed Out

2010-1 Reexamination of Income
Description and Status
Transition elderly and disabled families on fixed income to a biennial examination schedule.
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This activity was implemented by stawith Numbered Memo 1645 on December 7, 2010.
After comments from staff, AHFC implemented this for elderly/disabled Public Housing
residents only with Numbered Memo 108 on January 27, 2011.

Reason for Closure and Year Closed
This activity is closed a

AHFCOs reasonabl

e rent plan i mpler

income calculation.This activity has been incorporated into MTW Activity 2014
Reasonable Rent and Family SeHufficiency Initiative. This activity is completed.

Metrics, Baselines, Benchmarks

Because this activity was changed from all elderly/disabled households to just Public
Housing elderly/households, the original benchmark was revised.

perform annual
examinations for a
population on fixed
income

Metric Baseline Benchmark Outcome

Number of Zero Reduction of 1,300 Modified in January 2011
reexaminations a reexaminations a year

year

Revised Metric Baseline Revised Benchmark Outcome

Staff time to Zero Reduction of hours 462 families are 100

spent in reexamination
of 100 percent
elderly/disabled
families.

percent elder/disabled.

This equates to a savings
of 347 staff hours every
year (1.5 hrs/exam x (462
+ 2) exams/yr.).

Authorization

Attachment C, paragraph C.4 (changed, HCV eliminated)

Regulation Citation
24 CFR 960.257

20104 Rent Simplification

Description and Status
Alternate rent structure.This activity began with notMTW activity Interim Reexamination
Policy and MTW activities 20122 and 2010-3. With the implementation of Activity 20141
Reasonable Rent and Family Sefufficiency, this activity is no longer neededThis activity is

now closed.

Reason for Closure and Year Closed

This activity was closed in the FY2013 MTW Report for the period ending June 30, 2013.

Authorization and Changes to Authorization
Attachment Cparagraph C.11 and paragraph D.2.a (no change)
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Regulation Citation
24 CFR 5.609

2010-8 Live-n Aides

Description and Status

Restructure the livein aide program to coordinate with the statéunded agencies that
provide most of the livein aides for lowincome Alaskans.

Reason for Closure and Year Closed
PIH Notice 200922 revised guidance issued in 200&0. With issuance of revised
guidance, the waiver was not needed. Activity completed.

Authorization and Changes to Authorization
Attachment C, paragraptD.4 (no change)

Regulation Citation
24 CFR 982.316

2010-12 Local Preferences

Description and Status

Remove a homeless or substandard housing preference from a family that refuses to accept
an offer of one or more Public Housing units.

Reason for Closue and Year Closed

On July 1, 2012, AHFC altered its application process to remove the availability of
preferences in favor of a list that is ranked by date and time of application. AHFC continues
to honor those families who applied for a preferendeased waiting list. Because AHFC is
exhausting those lists, this activity is no longer necessary. This activity is closed.

Authorization and Changes to Authorization
Attachment C, paragraph C.2 (no change)

Regulation Citation
24 CFR 982.205

2010-14 AHFC Alterrate Forms

Description and Status

Using HUD forms as a base, develop customized AHFC forms to coincide with MTW activities.
All custom forms are forwarded to the MTW coordinator for review.
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Reason for Closure and Year Closed

As suggested by HUD, this aciiy is closed with the publication othe FY2015 Annual Plan
AHFC will continue to develop forms for implementation of rent reform activities that are
based on HUD forms and will identify those needed forms as part of each activity.

Changes or Modifications
No changes to this activity during this fiscal year.

Authorization and Changes to Authorization
Attachment C, paragraph D.1 (no change)

20114 Establish a SponsorBased Rental Assistance Program

Description and Status

Serve additional families throuly a program that mirrors the Voucher Program with savings
from HAP efficiencies.

Reason for Closure and Year Closed
After advice from the MTW office in 2011, AHFC discovered this was a-p&ct process. As
each opportunity is identified, AHFC will seekdividual approval. This activity is closed.

Authorization and Changes to Authorization
Attachment D signed by HUD on January 30, 2012

2012 -3 Waiver of Automatic Termination of HAP Contract

Description and Status

Waive HUD regulations at 24 CFR 982.455 a@hrequire AHFC automatically terminate a HAP
contract 180 days after the last housing assistance payment to the owner.

Reason forClosure and Year Closed

With the implementation of Activity 20141 Reasonable Rent and Family SeSufficiency
Initiative, AHFC has already timmited its workable families. The remaining population,
Classic Program families, consist of elderly and disabled families. These are the most
vulnerable families, and AHFC does not wish to place restrictions on these families.

This activity is closed as part of the submission of the FY2016 Annual Plan.

Authorization and Changes to Authorization
Attachment C, paragraph D.1.a and paragraph D.2.d. (no change)

Regulation Citation
24 CFR 982.455 and language in the Housing Assistan€ayments Contract, Part B,
Section 4, Term of HAP Contract.

FY2016 AHFC Plan Page49 12/11/2015



2013-3 Income Limits

Description and Status

In order to address community concerns about services to those most disadvantaged due to
inadequate access to decent, safe, and sanitary housing, AHB@roposing to lower its
income limits to serve those populations most in need.

Reason for Closure and Year Closed

This activity has been incorporated into MTW Activity 2014Reasonable Rent and Family
Self-Sufficiency Initiative. With the implementatio of time limits for workable families and
set asides for vulnerable populations, AHFC feels it has addressed the need for affordable
housing for its poorest families.

Authorization and Changes to Authorization

Attachment C of the MTW Agreement, paragta@.5 (Public Housing admission) (no change)
Attachment C of the MTW Agreement, paragraph D.3 (ldmg Choice Voucher admission)
(no change)

Regulation Citation

In the Moving to Work Agreement (Section 11.D), AHFC agreed to ensure that at least
75 percent of families assisted are very low income (50 percent of area median income)
families. AHFC continues to measure this compliance each year as part of its annual
reporting process

2014 -2 Use of TIC Sheets for PBV Income Calculations

Description and Status

For projectbased voucher (PBV) developments that also utilize Low Income Housing Tax
Credit (LIHTC) Program financing, AHFC would like to substitute the LIHTC Tenant Income
Certification (TIC) for income and asset verification and determination of sulysid

Reason for Closure and Year Closed

AHFC began talks with the operator for its projelsased vouchers and discoveredfter
further consultation that AHFC staff would prefer to mirror traditional Classic and Step
Program calculations for ease of administtion. AHFC will begin the process of converting
its current traditional projectbased voucher families to a streamlined rent calculation
instead.

This activity is closed as part of the submission of the FY2016 Annual Plan.

Authorization and Changes toAuthorization
Attachment C, paragraph D.2.a. and paragraph D.3. (no change)

Requested Regulation Waiver
HUD regulations at 24CFR983.2(c)(6)(ii) which refers to 24CFR982.516.
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V. MTWSOURCES ANWSES OFFUNDS

A. Estimated Sources of MTW Funding for the FScal Year

FDS Line ltem FDS Line Item Name Dollar Amount
70500 (70300+70400) Total Tenant Revenue $6,633,142.00
70600 HUD PHA Operating Grants $52,225,887.00
70610 Capital Grants $0.00
70700 (70710 + 70720 + 70730 + Total Fee Revenue $0.00
70740 + 70750)

71100+72000 Interest Income $9,972.00
71600 Gain or Loss on Sale of Capital $2,065.00

Assets
71200 + 71300 + 71310 + 71400 + Other Income $341,134.00

71500

70000

Total Revenue

$59,212,200.00

B. Estimated Uses of MTW Funding for the Fiscal Year

FDS Line Item

FDS Line Item Name

Dollar Amount

91000 (91100 + 91200 + 91400 +
91500 + 91600 + 91700 + 91800 +

Total Operating Administrative

$8,091,121.00

91900)

91300 + 91310 + 92000 Management Fee Expense $2,353,714.00
91810 Allocated Overhead $0.00
92500 (92100 + 92200 + 92300 +  |Total Tenant Services $331,092.00

92400)

93000 (93100 + 93600 + 93200 +  |Total Utilities $3,515,991.00
93300 + 93400 + 93800)
93500 + 93700 Labor $0.00

94000 (94100 + 94200 + 94300 +
94500)

Total Ordinary Maintenance

$5,004,499.00

95000 (95100 + 95200 + 95300 +
95500)

Total Protective Services

$0.00

96100 (96110 + 96120 + 96130 +
96140)

Total insurance Premiums

$1,015,440.00

96000 (96200 + 96210 + 96300 + |Total Other General Expenses $902,57 1.00

96400 + 96500 + 96600 + 96800)

96700 (96710 + 96720 + 96730) Total Interest Expense and $0.00
Amortization Cost

97100 + 97200 Total Extraordinary Maintenance $22,175.00

97300 + 97350

Housing Assistance Payments +
HAP Portabilityin

$32,482,776.00
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FDS Line Item FDS Line Item Name Dollar Amount

97400

Depreciation Expense $5,489,051.00

97500 + 97600 + 97700 + 97800 All Other Expenses $3,770.00

90000

Total Expenseg$59,212,200.00

C.
N/A.

D.

Is the PHA allocating costs within statute? Yes |or

Activities Using Only MTW Single Fund Flexibility

Local Asset Management Plan

Is the FHA implementing a local asset management plan (LAMP)? or [No
Has the PHA provided a LAMP in the appendix? or |No

00w

m

ADMINISTRATIVE

Board Resolutionand Certificatiors of Compliance

Public Review Process

PHA Evaluations

Appendix Items

1. Replae@ment Housing FactofRHF)Plan

2. Non-MTW Activities

Annual Statement/Performance and Evaluation Report

Pending

Capital Fund Progrand® AKO6P001501-12

Capital Fund Progrand AKO6P001501-13

Capital Fund Progrand AKO6P001501-14

Capital Fund PrograniReplacement Housing Factod AKO6R001501-14
Capital Fund PrograniReplacement Housing Factad AKO6R001502-14
Capital Fund Progrand AKO6P001501-15

Capital Fund Program Five Year Action Plan

Capital Fund Program, Replacement Housing FacG®AKO6R001501 -15
Capital Fund Program, Replacement Housing Fact®AKO6R001502-15

Wwh~NooarwWNE
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A.1l Board Resolution

ALASKA HOUSING FINANCE CORPORATION
RESOLUTION NO. 2015-13

RESOLUTION OF THE BOARD OF DIRECTORS
ALASKA HOUSING FINANCE CORPORATION
APPROVAL OF THE STATE FISCAL YEAR 2016
MOVING TO WORK AND CAPITAL FUND PLAN

WHEREAS, the Alaska Housing Finance Corporation, a statewide public housing
agency, developed its Public Housing Division Moving to Work (MTW) Plan in compliance
with the June 24, 2008 Moving to Work Agreement executed by the U.S. Department of
Housing and Urban Development (HUD) and AHFC; and

WHEREAS, this annual plan is due to HUD at least 75 days before the AHFC fiscal
year end; and

WHEREAS, the scope of the plan covers activities falling within the Public Housing
Program, the Capital Fund Program, and the Housing Choice Voucher program, including but
not limited to rental subsidy, operations, administration, and modernization as expressly

outlined in the MTW Agreement; and

WHEREAS, in accordance with the MTW Agreement, a draft plan was published on
March 5, 2015 allowing for a 30-day comment period with a public hearing held on
March 12, 2015; and

WHEREAS, AHFC invited comment through notices posted in AHFC offices, on its
website, and notices in the Alaska Dispatch News; and

WHEREAS, responses to public comments are contained within the plan;

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Alaska
Housing Finance Corporation hereby recommends said plan and directs staff to submit it to
the U.S. Department of Housing and Urban Development for approval.

This resolution shall take effect immediately.

PASSED AND APPROVED this 29t day of April, 2015.

Folow]

Frank Roppel, Chair
Board of Directors
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A.2 Certifications of Compliance
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